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Government Act because it contains information that would, if disclosed, confer a
commercial advantage on a person with whom the Council is conducting (or proposes to
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LIVERPOOL
CITY
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MINUTES OF THE ORDINARY MEETING
HELD ON 29 APRIL 2020

PRESENT VIA VIDEO CONFERENCING:

Mayor Wendy Waller

Councillor Ayyad (arrived at 6.15pm)

Councillor Balloot (arrived at 6.26pm)

Councillor Hadchiti

Councillor Hadid

Councillor Hagarty

Councillor Harle

Councillor Kaliyanda

Councillor Karnib (arrived at 6.19pm)

Councillor Rhodes

Councillor Shelton

Ms Kiersten Fishburn, Chief Executive Officer

Mr Tim Moore, Director City Economy and Growth / Deputy CEO
Mr George Hampouris, Acting Director City Corporate

Dr Eddie Jackson, Director City Community and Culture

Mr Peter Patterson, Director City Presentation

Mr Raj Autar, Director City Infrastructure and Environment

Mr Andrew Stevenson, Chief Strategy and Engagement Officer
Ms Tina Sangiuliano, Strategic Organisational Change Manager
Mr David Maguire, Internal Ombudsman

Ms Elizabeth Espinosa, General Counsel, Manager Governance, Legal and Procurement
Mr John F Morgan, Director Property & Commercial Development
Mr Vishwa Nadan, Chief Financial Officer

Ms Nada Mardini, Manager Community Standards

Mr David Smith, Manager Planning and Transport Strategy

Mr George Georgakis, Manager Council and Executive Services
Ms Susan Ranieri, Coordinator Council and Executive Services (minutes)

The meeting commenced at 6.00pm

STATEMENT REGARDING WEBCASTING The Mayor reminded everyone that in
OF MEETING accordance with Council’'s Code of Meeting
Practice (other than the Public Forum
Section), the meeting is being livestreamed.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson



ACKNOWLEDGMENT OF COUNTRY, The prayer of the Council was read by the
PRAYER OF COUNCIL AND Chief Executive Officer, Ms Kiersten

AFFIRMATION TO BE READ BY Fishburn.

APOLOGIES

Nil.

CONDOLENCES

Nil.

CONFIRMATION OF MINUTES

Motion: Moved: Clr Shelton Seconded: Clr Harle

That the minutes of the Ordinary Meeting held on 25 March 2020 and Extraordinary Meeting
held on 16 April 2020 be confirmed as a true record of that meeting.

On being put to the meeting the motion was declared CARRIED.

DECLARATIONS OF INTEREST

ClIr Shelton declared a non-pecuniary, less than significant interest in the following
items:

Item: CORP 02 - Response to NOM 05 - A Prominent Permanent Home for the City of
Liverpool and District Historical Societys and property developers from civic office.

Reason: ClIr Shelton is an ordinary member of the Historical Society. He holds no offices
and will not participate in the discussions as he’s done in previous occasions.

ClIr Shelton left the meeting for the duration of this item.

Item: CONF 01 - Independent Members of the Audit, Risk and Improvement
Committee Term of Office Extension.

Reason: ClIr Shelton is an ordinary member of the Audit Committee. He knows some of
the individuals involved only through their involvement in the Audit Committee.

Clr Shelton remained in the meeting for the duration of this item.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson



Clr Kaliyanda declared a non-pecuniary, less than significant interest in the following
item:

ltem: CORP 02 - Response to NOM 05 - A Prominent Permanent Home for the City of
Liverpool and District Historical Societys and property developers from civic office

Reason: CIr Kaliyanda is an ordinary member of the City of Liverpool and District
Historical Society.

ClIr Kaliyanda left the meeting for the duration of this item.

Clr Hagarty declared a non-pecuniary, less than significant interest in the following
item:

ltem: CORP 02 - Response to NOM 05 - A Prominent Permanent Home for the City of
Liverpool and District Historical Societys and property developers from civic office

Reason: Clr Hagarty is an ordinary member the City of Liverpool and District Historical
Society.

ClIr Hagarty left the meeting for the duration of this item.

PUBLIC FORUM

Nil.

MAYORAL REPORT

Nil.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson



CHIEF EXECUTIVE OFFICER REPORT

ITEM NO: CEOO01
FILE NO: 075692.2020

SUBJECT: Draft Privacy Policy - recommendations for amendment by Information and
Privacy Commission

COUNCIL DECISION
Motion: Moved: Clr Shelton Seconded: Clr Hagarty
That Council adopt the Draft Privacy Policy attached to this report.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CEO 02

FILE NO: 058398.2020

SUBJECT: Response to QWN 15 Edmondson Park Commuter Car Parking from 5
February 2020 council meeting

COUNCIL DECISION

Motion: Moved: Clr Hagarty Seconded: Clr Hadchiti

That Council receive and note the report and perform the necessary road repairs and
construct a safe thoroughfare along Croatia Avenue (along the stretch of road where a
pedestrian was hit on 22 April 2020 and passed away) and calls on the NSW Government
to immediately fast track construction of the commuter carpark and have alternate parking
arrangements in place during construction.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson



11

ITEM NO: CEO 03

FILE NO: 071117.2020
SUBJECT: Mayoral Direction pursuant to Section 226(d) of the Local Government Act 1993

COUNCIL DECISION
Motion: Moved: Clr Shelton Seconded: Clr Hadchiti

That Council note and endorse the Mayoral Direction dated 17 March 2020 attached to the
report.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ClIr Ayyad arrived at 6.15pm
Clr Karnib arrived at 6.19pm

CITY ECONOMY AND GROWTH REPORT

ITEM NO: EGROW 01

FILE NO: 052059.2020

SUBJECT: LEP Review: Public Exhibition of draft Local Housing Strategy, draft Centres
and Corridors Strategy & draft Industrial and Employment Lands Strategy

COUNCIL DECISION:

Motion: Moved: ClIr Shelton Seconded: CIr Kaliyanda
That Council:

1. Place the Draft Local Housing Strategy; Draft Centres and Corridors Strategy and Draft
Industrial and Employment Lands Strategy on public exhibition for 42 days; and

2. Receive a further report following the public exhibition period detailing submissions
received and any amendments proposed.

Foreshadowed motion Moved: Clr Hadchiti Seconded: CIr Hadid
That Council:
1. Place the Draft Local Housing Strategy; Draft Centres and Corridors Strategy and Draft
Industrial and Employment Lands Strategy on public exhibition for 42 days, subject to

the following changes;

i. Remove the key action in the draft Strategy (as shown on page 87 of the
Council Agenda) and copied below:

“‘Develop an Affordable Housing Contributions Scheme in line with Greater Sydney
Commission’s requirement for 5-10% affordable housing on up-zoned land”; and

ii. Toleave Middletown Centre as it is, as a Town Centre.
2. Receive a further report following the public exhibition period detailing submissions

received and any amendments proposed.

One being put to the meeting the Motion (moved by ClIr Shelton) was declared LOST with the
Mayor not using her casting vote.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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Vote for: Mayor Waller, Clr Hagarty, Clr Kaliyanda, Deputy Mayor Karnib and Clr
Shelton.

Vote against: CIr Ayyad, CIr Hadchiti, Clr Hadid, CIr Harle and CIr Rhodes.

The Foreshadowed motion (moved by Clr Hadchiti) then became the motion and on being put
to the meeting was declared CARRIED, with the Mayor using her casting vote to vote for the
motion.

Vote for: Clr Ayyad, CIr Hadchiti, Clr Hadid, Clr Harle and CIr Rhodes.

Vote against: Mayor Waller, Clr Hagarty, Clr Kaliyanda, Deputy Mayor Karnib and Clr
Shelton.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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Clr Balloot arrived at the meeting at 6.26pm.

ITEM NO: EGROW 02

FILE NO: 034212.2020

SUBJECT: Reportback - NOM 01 Feral Cats and Trap-Neuter-Return (TNR) Program from
5 February 2020 Council meeting

COUNCIL DECISION

Motion: Moved: CIr Rhodes Seconded: CIr Kaliyanda
That Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: EGROW 03

FILE NO: 049640.2020

SUBJECT: Draft Amendment to Liverpool Development Control Plan 2008 - Part 1 General
Controls (Chapter 26 Outdoor Advertising and Signage)

COUNCIL DECISION

Motion: Moved: Clr Rhodes Seconded: ClIr Harle

That Council;

1. Place the draft amendment to the Liverpool Development Control Plan 2008 — Part
1 General Controls (Outdoor Advertising and Signage) on public exhibition for a
minimum period of 28 days in accordance with Clause 18 of the Environmental
Planning and Assessment Regulation 2000.

2. Delegates to the CEO the finalisation of the DCP amendment should no

submissions in opposition be received; or receive a further report outlining details
of the submissions in opposition received at the conclusion of the exhibition period.

On being put to the meeting the motion was declared CARRIED.

Vote for: Mayor Waller, Clr Ayyad, ClIr Balloot, Clr Hadchiti, CIr Hadid, Clr Hagarty,
Clr Harle, CIr Kaliyanda, Deputy Mayor Karnib and Clr Rhodes.

Vote against: CIr Shelton.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: EGROW 04

FILE NO: 050882.2020

SUBJECT: Draft Amendments to Liverpool Contributions Plan 2009 and Liverpool
Contributions Plan 2018 — Liverpool City Centre to ensure clarity around the
payment of development contributions for complying development certificates

COUNCIL DECISION

Motion: Moved: CIr Hagarty Seconded: CIr Shelton
That Council:

1. Exhibits draft Liverpool Contributions Plan 2009 (April 2020 Amendment) and draft
Liverpool Contributions Plan 2018 — Liverpool City Centre (April 2020 Amendment)
in accordance with the requirements of the Environmental Planning and Assessment
Act 1979 and regulations; and

2. Delegates to the A/ICEO authority to finalise Liverpool Contributions Plan 2009 (April
2020 Amendment) and Liverpool Contributions Plan 2018 — Liverpool City Centre
(April 2020 Amendment) if no submissions opposing the changes are received.

On being put to the meeting the motion was declared CARRIED.

Councillors voted unanimously for this motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson



17

ITEM NO: EGROW 05

FILE NO: 056459.2020

SUBJECT: Draft Amendment 1 to Liverpool Contributions Plan 2018 — EXxisting Areas -
Instalment Payments for Secondary Dwellings

COUNCIL DECISION

Motion: Moved: Clr Hagarty Seconded: CIr Kaliyanda
That Council:
1. Exhibits draft Liverpool Contributions Plan 2018 — Established Areas (Amendment
1) in accordance with the requirements of the Environmental Planning and
Assessment Act 1979 and Regulations; and
2. Delegates to the CEO authority to finalise Liverpool Contributions Plan 2018 —
Established Areas (Amendment 1) if no submissions opposing the changes are
received.

On being put to the meeting the motion was declared CARRIED.

Councillors voted unanimously for this motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: EGROW 06

FILE NO: 052134.2020

SUBJECT: Post Exhibition Report - Draft Liverpool Local Environmental Plan 2008
(Amendment 76) - Schedule 1 Amendment to permit vehicle sales or hire
premises at 36-36A Kookaburra Rd, North Prestons

COUNCIL DECISION
Motion: Moved: CIr Hagarty Seconded: CIr Karnib

That Council:

1. Notes the Gateway determination for draft Liverpool Local Environmental Plan 2008
(Amendment 76) and the results of public exhibition and community consultation; and

2. Approves Amendment 76 and delegates authority to the CEO to liaise with the NSW
Parliamentary Counsel’s Office to finalise the amendment.

On being put to the meeting the motion was declared CARRIED.

Councillors voted unanimously for this motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: EGROW 07
FILE NO: 054341.2020
SUBJECT: Street Naming Request - Edmondson Park

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: Clr Harle

That Council:
1. Supports the naming of Macdonald Road;

2. Forwards the name to the Geographical Names Board (GNB), seeking formal
approval;

3. Publicly exhibit the name in accordance with Council’s Naming Convention Policy,
for a period of 28 days, following formal approval from the GNB; and

4. Authorises the Chief Executive Officer (CEO) to undertake the process of gazettal,
if there are no submissions received during public exhibition.

On being put to the meeting the motion was declared CARRIED.

Councillors voted unanimously for this motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: EGROW 08
FILE NO: 056601.2020

SUBJECT: Post Exhibition Report - Draft Liverpool Development Control Plan 2008
(Amendment 25)

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: Clr Harle

That Council:

1. Adopts draft Amendment 25 to the Liverpool Development Control Plan (Part 1 and
Part 4) (Attachment 1 and 2) and authorises the CEO to finalise Amendment 25
including the correction of any minor typographical errors to come into effect upon
the publication online; and

2. Notifies those who lodged a submission of Council’s decision.
On being put to the meeting the motion was declared CARRIED.

Councillors voted unanimously for this motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: EGROW 09
FILE NO: 057507.2020
SUBJECT: Out of Office Hours Compliance Officers

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: ClIr Hadid

That Councill,

1. Trial an after-hours service (7am to 9am and 4pm to 10pm) at the expense of no
more than $192,500 for 3 months commencing after the Covid lockdown ceases.

2. Monitor the number of out of hour issues responded to and report back to Council.

3. The out of hours shift to have the 2 officers work together.

4. Council to promote the employment of out of hour Ranger and environmental Health
Officers surveillance in the Liverpool LGA on Council Website and Social Media
including the service contact access telephone number that is answered by the out

of hours officers.

5. Council receives a detailed briefing on compliance operations.

On being put to the meeting the motion was declared CARRIED.

Clr Shelton asked that he be noted as having voted against the motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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CITY COMMUNITY AND CULTURE REPORT

ITEM NO: COM 01
FILE NO: 070863.2020
SUBJECT: Alcohol Free-Zones in the Liverpool Local Government Area

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: Clr Shelton

That Council:

1. Endorses the recommended sites for re-establishment of Liverpool Alcohol-Free
Zones (AFZ);

2. Places the recommended AFZs on public exhibition for a period of 30 days as
required by the Ministerial Guidelines on Alcohol-Free Zones; and

3. Delegates to the CEO the finalisation of the recommended AFZs if no submissions
are received; or receive a further report outlining details of the submissions

received at the conclusion of the exhibition period.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: COM 02
FILE NO: 082328.2020
SUBJECT: Community Development and Planning Committee Charters

COUNCIL DECISION

Motion: Moved: CIr Rhodes Seconded: CIr Harle
That Council:
1. Receives and endorses the following updated charters:

e Liverpool Access Committee;

e Liverpool Community Safety and Crime Prevention Advisory Committee;
e Aboriginal Consultative Committee; and

e Liverpool Youth Council.

2. Amends the Tourism Events and CBD Committee Charter so that:

e Committee members who cannot attend a meeting may delegate a
representative to attend the meeting on their behalf by notifying Council
officers prior to the meeting. This representative would then be included in the
qguorum;

¢ Change of the quorum requirements to a number of Committee members (4),
rather than half-plus-one;

3. Amends the Liverpool Access Committee Charter in 9.4.2 to add the words “Non
Councillor” to Committee members so that it reads:

9.4.2 - Non Councillor Committee members who cannot attend a meeting may
delegate a representative to attend the meeting on their behalf by notifying Council
officers prior to the meeting. This representative would then be included in the
quorum.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: COM 03
FILE NO: 042967.2020
SUBJECT: Response to NOM 2 - Ferrington Park

COUNCIL DECISION

Motion: Moved: Clr Harle Seconded: CIr Rhodes
That Council:

1. Notes the alignment of revitalisation of pocket parks with Council’s Recreation, Open
Space and Sports Strategy; and

2. Notes the development of an Assessment and Planning Framework when working
with the community on open space revitalisation projects.

On being put to the meeting the motion was declared CARRIED.

Councillors voted unanimously for this motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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CITY CORPORATE REPORT

ITEM NO: CORP 01
FILE NO: 095230.2020
SUBJECT: Car parking options within 100 metres of Liverpool train station

COUNCIL DECISION

Motion: Moved: CIr Hagarty Seconded: CIr Ayyad

That Council receive and note this report and that Council notes that most of the land is
owned by the State and Council continues to lobby the State Government for a multi-storey
carparking within a 600 metres radius of Liverpool train station and include the whole of
Scott Street and Railway Street.

On being put to the meeting the motion was declared CARRIED.

ClIr Shelton and CIr Harle voted against the motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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Clrs Shelton, Hagarty and Kaliyanda left the meeting for the duration of ITEM CORP 02

ITEM NO: CORP 02

FILE NO: 300783.2019

SUBJECT: Response to NOM 05 - A Prominent Permanent Home for the City of Liverpool
and District Historical Society

COUNCIL DECISION

Motion: Moved: CIr Rhodes Seconded: CIr Harle
That Council:
1. Prepare a master plan for a Visitation Precinct that includes:

Collingwood House;

Liverpool Museum;

New Liverpool Historical Society building;

An Aboriginal Arts, Culture and Learning facility;
Café; and

Car and Bus Parking

For the land bounded by the Hume Highway, Congressional Drive and Birkdale
Crescent Liverpool.

2. Prepare the Visitation Concept Precinct Master Plan design and possible cost and
Report back to July Council Meeting 2020 in order to further place on Exhibition for

Community Consultation.

3. Lobby State and Federal Governments for funding and include the Visitation Precinct
Master Plan in the 10 year plan of Council.

4. Consider the Government initiative for TCorp loans for Community projects could be
applicable for this project at the next Budget Review Meeting.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson



27

ITEM NO: CORP 03
FILE NO: 055849.2020
SUBJECT: Investment Report February 2020

COUNCIL DECISION
Motion: Moved: Clr Hadid Seconded: Clr Shelton
That Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CORP 04

FILE NO: 060049.2020
SUBJECT: Amendment to Councils Investment Policy

COUNCIL DECISION
Motion: Moved: CIr Hadid Seconded: Clr Rhodes
That Council considers and adopts the amended Investment Policy.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CORP 05
FILE NO: 084313.2020
SUBJECT: Investment Report March 2020

COUNCIL DECISION
Motion: Moved: Clr Hadchiti Seconded: Clr Hadid
That Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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CITY INFRASTRUCTURE AND ENVIRONMENT REPORT

ITEM NO: INF 01
FILE NO: 051729.2020
SUBJECT: Upgrades to Whitlam Leisure Centre

COUNCIL DECISION

Motion: Moved: Clr Rhodes Seconded: Clr Harle
That Council:

1. Receives and notes this report with amendment to include the feasibility of solar
panels on exhibition hall roof with the necessary power to run the Air Conditioning
System.

2. Notes that identified works will be included in next year’s capital works program (if
feasible) following completion of all required investigations and design be included
in Council’s 2019/20 works program.

3. Seek appropriate grants for the project.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: INF 02
FILE NO: 052678.2020
SUBJECT: Roads in Middleton Grange and Western Sydney Parklands

COUNCIL DECISION

Motion: Moved: Clr Hadchiti Seconded: Clr Hadid

That Council:
1. Receives and notes this report; and

2. Notes that a program of improvement works covering the identified rural roads will
be included in Council’s 2019/20 works program.

On being put to the meeting the motion was declared CARRIED.

Councillors voted unanimously for this motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: INF 03
FILE NO: 058439.2020
SUBJECT: Conservation of Koala Habitat Corridors

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: Clr Harle
That Council:
1. Receives and notes this report;
2. Investigate virtual fencing to mitigate road kill of Koalas at kill hotspots in Liverpool;

3. Meet with Featherdale Wildlife Park in time to contribute the response to issues
raised in:

a) INF 04 Animal Holding Facility; and
b) NOM 02 Animal Shelter.

4. Notes that a further report will be provided following completion of investigations into
the outcomes of the feasibility of provision of a koala hospital and sanctuary within
the LGA by the May/June/July Council meeting 2020; and

5. Negotiates with other councils bordering Liverpool.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: INF 04
FILE NO: 083909.2020
SUBJECT: Animal Holding Facility

COUNCIL DECISION

Motion: Moved: Clr Rhodes Seconded: Clr Hadchiti
That Council:

1. Receives and notes this report.

2. ldentifies land that can accommodate a permanent animal shelter and possible
Koala sanctuary in the Liverpool LGA (if the Koala Sanctuary is not provided for in
the Western Sydney Parklands) and includes a possible animal training and exercise
facility.

3. Prepare areport on costs to:

a) build a temporary animal holding facility on the current site if a long term lease
could be arranged with the current owner for a period necessary for Council to

build its new permanent facility.

b) build a temporary holding facility on the Rossmore Grange site land while the
permanent facilities are being built.

c) time it would take to build temporary and permanent facilities.
d) inclusive of concept designs, costing and funding strategy for the building of the
proposed animal holding facilities both temporary and permanent that is

comparative to the current facility.

e) an option to include a possible Koala Sanctuary with a third party if interested in
a joint venture and agrees to its management of the sanctuary operation.

f) The report to be presented back to the May Council Meeting 2020.

On being put to the meeting the motion was declared CARRIED.

Councillors voted unanimously for this motion.
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COMMITTEE REPORTS

ITEM NO: CTTEO1

FILE NO: 081065.2020

SUBJECT: Minutes of the Liverpool Community Safety and Crime Prevention Advisory
Committee meeting held on 5 March 2020

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: Clr Hadid

That Council receives and notes the Minutes of the Liverpool Community Safety and Crime
Prevention Advisory Committee Meeting held on 5 March 2020.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020
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ITEM NO: CTTE 02
FILE NO: 081615.2020
SUBJECT: Liverpool Sports Committee Minutes of meeting held 5 March 2020

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: Clr Hadid

That Council receives and notes the Minutes of the Liverpool Sports Committee Meeting
held on 5 March 2020.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CTTE 03

FILE NO: 081925.2020

SUBJECT: Meeting Notes of the Liverpool Youth Council meeting held on 12 February
2020 and Minutes of the Liverpool Youth Council meeting held on 4 March 2020

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: CIr Hadid
That Council:

1. Receives and notes the Meeting Notes of the Liverpool Youth Council meeting held
on 12 February 2020; and

2. Receives and notes the Minutes of the Liverpool Youth Council meeting held on 4
March 2020.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020
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ITEM NO: CTTE 04

FILE NO: 082104.2020

SUBJECT: Minutes of the Aboriginal Consultative Committee meeting held on 19 February
2020

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: CIr Hadid

That Council receives and notes the Minutes of the Aboriginal Consultative Committee
Meeting held on 19 February 2020.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020
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ITEM NO: CTTE 05

FILE NO: 047601.2020

SUBJECT: Minutes of the Audit, Risk and Improvement Committee Meeting held on 7
February 2020

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: CIr Hadid

That Council receives and notes the Minutes of the Audit, Risk and Improvement Committee
Meeting held on 7 February 2020.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020
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ITEM NO: CTTE 06
FILE NO: 057499.2020
SUBJECT: Minutes of the Tourism and CBD Committee meeting held on 11 February 2020

COUNCIL DECISION

Motion: Moved: ClIr Shelton Seconded: Clr Rhodes
That Council:
1. Receive and note the Minutes of the Tourism and CBD Committee meeting held on
11 February 2020, noting that the first motion shown on page 337 of the Council

Agenda (and shown below) has lapsed in the circumstances.

MOTION: Report from City Economy team if there are any ongoing impacts of
the corona virus on Liverpool’s economy.

2. Endorse the other recommendations and actions in the Minutes

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020
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ITEM NO: CTTE 07

FILE NO: 089335.2020

SUBJECT: Minutes of the Liverpool Pedestrian, Active Transport and Traffic Committee
meeting held on 18 March 2020

COUNCIL DECISION

Motion: Moved: Clr Rhodes Seconded: Clr Hadid
That Council adopts the following recommendations of the Committee:
ltem 1 - Jedda Road, Prestons - Proposed Line marking Scheme

o Council approves separation ‘BB’ and ‘S1’ line marking, as well as ‘E1’ edge
line marking on both sides of the Jedda Road section east of Joadja Road to
provide a single traffic and parking lane in both directions.

Item 2 - George Street and Lachlan Street intersection, Liverpool — Proposed Roundabout

o Council approves the construction of a single lane roundabout at the George
Street and Lachlan Street intersection, Liverpool.

Item 3 - 365-405 Denham Court Road, Leppington — Proposed Roundabout and Signs and
line marking Scheme for the subdivision

o Council approves installation of a single lane roundabout and raised
thresholds at three intersections and regulatory signs and line marking
scheme in the new subdivision.

o Detailed designs of the roundabout, raised thresholds and signs and line
marking scheme addressing the Committee’s comments are to be submitted
to TINSW for endorsement prior to installation.

Item 4 - 68 Speed Street, Liverpool — Proposed Car Park

o Council approves signs and line marking within the proposed carpark at the
intersection of Speed Street, Mill Road and Shepherd Street, Liverpool.
o Detailed design addressing the following comments are be submitted to the
Committee Technical Members for endorsement prior to installation:
o Raised threshold across the northern Speed Street approach to the
Speed Street/Mill Road roundabout.
The proposed driveway design off Speed Street restricted to entry only.
The informal opening in the median island (in the Speed Street northern
approach) being closed to form part of the splitter island.
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Chairperson



41

o Additional pedestrian access from the south west corner to Shepherd
Street.

Item 5 - Stroud Avenue, Warwick Farm — Proposed Parking Restriction

o Council approves in-principle 4P, 7am-6pm MON-FRI, 8am-1lpm SAT
restrictions, along a section of Stroud Avenue (opposite Rosedale Oval),
subject to TINSW’s endorsement.

Item 6 - Marsden Road, Liverpool - Proposed Raised Pedestrian Crossing

o Council approves upgrade of the existing combined pedestrian crossing
facility in front of Marsden Road Public School to a raised marked combined
crossing and removal of the adjacent speed hump.

Item 7 - Cecil Hills Various Streets — Request for Traffic Calming Devices

o Council undertakes community consultation with Lancaster Avenue, Spencer
Road and Edinburgh Circuit residents, and if supported prepare and present
detailed designs of speed humps to a future Committee meeting.

Item 9 - Ganeshotsava Special Event — Street Parade, Liverpool on 30 August 2020.

o Council classify the ‘Ganeshostsava Procession’ through the Liverpool city
centre on 30 August 2020, as a Class 2 Special Event with all associated
conditions including:

o Submission of a Traffic Management Plan to TINSW for endorsement

o Police approval for the management of the associated rolling road
closures
Advertisement of the event in local newspapers
Road Occupancy License to be obtained from Transport Management
Centre.

Item 10 - Various Streets - Community Requests for Minor Traffic Facilities

o Council approves Installation of a ‘Bus Zone’ along the southern side of
Cabramatta Avenue, Miller, in front of Michael Wenden Aquatic Leisure
Centre.

o Council approves installation of separation (S1) and edge (E1) line markings
in sections of Talana Hill Drive, between Bergendal Drive and Jardine Drive,
Edmondson Park, as shown the report.

Iltem 11 - Bernera Road and Greenway Drive, Edmondson Park — Proposed traffic facilities
including signs and line marking
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o Council approves signs and line marking scheme along sections of Bernera
Road and Greenway Drive, and installation of a roundabout at Bernera Road
and Henderson Road intersection.

Item 12 - 220 Mclver Avenue and 195 Southern Cross Avenue, Middleton Grange - Signs
and line marking

o Council approves signs and line marking scheme along sections of Flight
Circuit and Mclver Avenue and associated intersections.

Item 13 - Items Approved Under Delegated Authority

o Notes the traffic facilities approved under Delegated Authority between 9
January 2020 and 8 March 2020.

On being put to the meeting the motion was declared CARRIED.
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ITEM NO: CTTE 08
FILE NO: 089598.2020
SUBJECT: Minutes of the Strategic Panel Meetings held on 3 March and 9 March 2020

COUNCIL DECISION

Motion: Moved: Clr Rhodes Seconded: CIr Hadid

That Council receives and notes the Minutes of the Strategic Panel Meetings held on 3
March and 9 March 2020.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020
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ITEM NO: CTTE 09
FILE NO: 089732.2020
SUBJECT: Minutes of Budget Review Panel 20 March 2020

COUNCIL DECISION
Motion: Moved: Clr Rhodes Seconded: CIr Hadid

That Council adopts the minutes of the Budget Review Panel meeting held on 20 March
2020.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020
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QUESTIONS WITH NOTICE

ITEM NO:
FILE NO:
SUBJECT:

QWN 01
065430.2020
Question with Notice - Clr Balloot - Cyber Security and Operating Expenditure

Please address the following:
1. Does Liverpool council have its cyber security policies up to date to meet the
current cyber security threats?

2. Does Liverpool council have its IT policy for security and disaster recovery in place
to meet the challenges in 2020 and beyond?

3. Please advise if Liverpool council operating expenditure exceeds their operating
revenue for 20207?

Response

1. Does Liverpool council have its cyber security policies up to date to meet the
current cyber security threats?

Liverpool City Council’'s Cyber Security Standard was developed and implemented in
December 2019. This is an important component in Council’s overall approach to manage
cyber security threats across the organisation. The standard is designed to ensure Council
is resilient, current and emerging risks are appropriately managed, mitigated and monitored
and a level of expectation is established. Council has an extensive project list geared around
cyber security which is led by the IT Business Unit such as;

o

o

complying with the ASD 8 which has been developed by the ACSC Australian
Cyber Security Centre https://www.cyber.gov.au/publications/essential-
eight-maturity-model

Upgrading of councils Firewalls which is currently being implemented with all
the latest features

Adoption of Multifactor Authentication

Security patching of all councils’ systems

Annual Testing (which is currently being conducted)

=  Vulnerability Scanning of internal network

= External Penetration testing

» Internal penetration testing

Ensuring correct user permissions and delegations by auditing user access
of corporate systems on a regular basis.

Running phishing campaigns across council

User awareness training programs

Keeping logs of cyber security threats
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o Upgrading councils Email security
o Council system backups (Daily backups)
o We are also register with the Cyber Security advisory board.

Attached in the Agenda is an extract from the “Report on Local Government 2019” by the
NSW Audit Office which was published in March 2020 (Pages 41 to 46). As shown in this
extract, Council is well positioned and has a mature cyber security framework when
compared to its peers in the Local Government Sector. Council’s program of works ensures
that it keeps up to date with best practice and to protect the integrity of Council’s data and
information.

2. Does Liverpool council have its IT policy for security and disaster recovery in
place to meet the challenges in 2020 and beyond?

Council has a Disaster Recovery Plan (DRP) which aligns with Council’'s BCP (Business
Continuity Plan). The DRP was revised in October 2019. As part of this revision, the DRP
was submitted to ARIC and subsequently endorsed prior to being finalised.

At a high level, the scope of the DRP is based on 2 possible scenarios for System Recovery:

1) A catastrophic failure and/or unavailability of the entire production Virtual Datacentre
infrastructure. This includes loss of power and access to the datacentre and its main
buildings for a prolonged period of time.

2) A system specific failure that would result in data loss if restored from a previous
backup and the impact caused by the recovery time if data needs to be restored from
backup Disks or Tapes.

This DRP details disaster recovery plans for various systems and infrastructure. For
instance, there is a DRP for each core application. The DRP does not replace the need for
having a backup solution, but instead complements it by providing the ability to quickly
recovery systems in the scenario of a data backup failure.

Council is committed to peer reviewing this towards the end of the calendar year to ensure
it is up to date and all risks and best practices are considered.

Council IT, as part of Audit Office requirements and internal best practice assessments,
conduct on a cyclical basis, auditing of user permissions and access to core application and
IT Systems. This is to ensure appropriate permissions and access along with maintaining
data integrity.

3. Please advise if Liverpool council operating expenditure exceeds their
operating revenue for 2020?

The OLG Code of Accounting Practice and Financial Reporting requires Councils to include
in its audited annual statements performance matrices, including “operating performance
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ratio” which measures the extent to which Council has succeeded in containing operating
expenditure within operating revenue. The benchmark is greater than 0%.

Table below provided historical and projected results for 2019/20:

Actual Actual Actual Actual Original Revised Forecast
2015/16 | 2016/17 | 2017/18 | 2018/19 Budget Budget Post-Covid19
2019/20 2019/20 2019/20
-2.63% 2.40% 5.43% 6.39% -4.07% -4.01% -4.92%

The negative result in 2015/16 is due to significant expenditure on asbestos waste
remediation.
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ITEM NO: QWN 02

FILE NO: 065448.2020

SUBJECT: Question with Notice - ClIr Balloot - Forum - National Redress Scheme of
survivors of institutional child sexual abuse

Please address the following:

On Thursday 5th of March | attended the special briefing by New South Wales Attorney
General the Honorable Mark Speakman regarding the National redress scheme is part of
the federal government response to the royal commission into institutional responses to
child sexual abuse.

Council, and Mayors specifically, have new obligations under these reforms, which the state
government has committed to.

While historically cases of child abuse in councils and council-run institutions are expected
to be rare, councils were signed up to the national redress scheme by the New South Wales
government, which will underwrite any financial liability.

Does Liverpool council have a policy on child sexual abuse?

Response

The Children’s Guardian Act was passed on 21 November 2019 to implement the
recommendations from the Royal Commission into Institutional Responses
to Child Sexual Abuse.

Under this Act, there are legal statutory requirements for all councils including:
¢ Implementing the Royal Commission’s 10 Child Safe Standards;
e The development of a Child Protection Policy that covers all Council departments;
e A working group to consider and embed child safe practices across Council; and
¢ A designated Child Safety Officer position/s from existing staff profiles to carry out
the functions requiring regulatory compliance.

The Community Development and Planning team are leading Council's implementation of
the Children's Guardian Act requirements, including the drafting of a Child Protection Policy.

In accordance with the statutory requirements of the Act, Council has established a Child
Safe Working Group. This working group includes representatives from each directorate
and is leading the development of a Child Protection Policy. Although not all Council staff
work directly with children, the child safe practices include measures for upholding children’s
rights. These include: children’s participation in decisions that affect them; and ensuring
anyone working with children in any capacity understands the child’s rights, child protection,
safety and wellbeing. Some of the practical implications for Council include Council events,
activities, surveys, workshops, community engagement, school engagement, recruitment of
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staff, ethical procurement (not using companies implemented in child exploitation) and
competitions.

Council will be provided with regular updates of the implementation of the Children’s
Guardian Act requirements.
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ITEM NO: QWN 03
FILE NO: 065466.2020
SUBJECT: Question with Notice - Clr Balloot - Coronavirus (COVID-19)

Please address the following:

We have over 100 Coronavirus cases confirmed in Australia, including three deaths up-to-
date (11 March 2020).

We have 54 Confirmed cases in NSW up to date (11 March 2020).

What measures is Council taking to ensure the safety of our staff and residents from the
spread of Coronavirus?

What measures is Council taking to ensure to the support of small business in our LGA?

Response

Council has undertaken extensive work to ensure the safety of our staff and residents from
the spread of coronavirus. All staff who are able to are working from home; teams have
been split to ensure business continuity; and additional safety precautions implemented on
continuing worksites, including City Presentation. Regular and continuing updates on
Council’s response, as well as Federal and NSW Government safety advice, have been
communicated with residents. Councillors were provided with an extensive briefing by
Council staff on Thursday 2 April and Wednesday 8 April. A comprehensive package of 19
initiatives was then endorsed by Councillors at an Extraordinary Council meeting on 16 April.
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ITEM NO: QWN 04
FILE NO: 067198.2020
SUBJECT:  Question with Notice - CIr Hagarty - Brontos

Please address the following:

Previously the nearest Brontos were located at St Andrews and Parramatta. Is this still the
case?

Response

Fire & Rescue NSW have informed Council that St Andrews does not have a Bronto but
Parramatta does. They have also advised that if there is a fire at Liverpool it would be
serviced by the Bronto at Parramatta.

Attached in the Agenda is a letter from the Minister for Police and Emergency Services to
the Mayor dated 3 August from 2018 concerning the location of the Bronto.
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ITEM NO: QWN 05

FILE NO: 069301.2020
SUBJECT: Question with Notice - Clr Shelton - Event Cancellations

Please provide:

I. A list of all Council events cancelled or postponed over the last twelve months
due to extreme weather events;

il. A list of all Council events cancelled or postponed over the preceding twelve
months due to extreme weather events; and

iii. iii. An estimate as to the costs arising from item (i).

Response
A list of all Council events An estimate as to the costs A list of all Council
cancelled or postponed over the | arising from item (i). events cancelled or
last twelve months due to postponed over the
extreme weather events preceding twelve months
due to extreme weather
events
Major Events
No major events have been Cost to Council was the In the preceding 12
cancelled due to extreme $15,000 forfeited deposit, months (March 2018 -
weather events in the last and a credit was issued for March 2019) no Major
twelve months (March 2019 - the pyrotechnic product to Events were cancelled
March 2020). use at a future event. due to extreme weather
e The NYE pyrotechnics events, and all events
display was cancelled, but were executed in full.
the event proceeded.
City Economy
e Movies in the Mall 4 $123.60 None

October — Wind

e Movies in the Mall No cost
4 December — Smoke

e |ove Livo Nights 5 March — Still in cancellation process
Heavy rain current costs $1343.32
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e Love Livo Nights 5
December — Postponed to
January due to smoke

Cancellation cost was
$3146.75

Library & Museum Services

e Qutdoor Cinema Cost to Council was None
2001: A Space Odyssey $2,032.00. Hired furniture,
(One Small Step Moon heaters, barriers, toilets had
Landing exhibition) been delivered onsite from
Pillingers Hiring Service.
High wind weather forecast
e Qutdoor Cinema Cost to Council was the
The Dish $312.75 for security
(One Small Step Moon
Landing exhibition)
Decided not to proceed due to
potential weather risk
Community Development and Planning
e Stop DV Day (6 December Council provided a $10,000 None

2019). Postponed due to
smoke

Corporate Sponsorship Grant
for this project. The group
has been granted an
extension of the funding to
deliver the event at a later
stage.

e Christmas in Carnes Hill
(19 December 2019)

smoke hazard and excessive
temperature (over 40
degrees)

Cost to Council was
$10,780.41, $3,256.00 of
which was issued as credit to
use at a future event

e Qutdoor Cinema in Carnes
Hill (6 March 2020) —
Heavy rain

Cost to Council was
$4,125.20, $2,550.00 of

which was issued as credit to
use at a future event.

In the preceding 12
months, there were two
events at Carnes Hill
that were cancelled due
to extreme weather:

- Movie under the stars
(October 2018) Heavy
rain

- Summer holiday movie
(January 2019)
Thunderstorms
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e Memories in the Mall
(13 February 2020)

Cancelled due to rain.

$1485 paid to performer.
Artist is holding this amount

as a deposit for a later event.

Civic and Citizenship

e John Dwyer Bridge
relaunch (19 November
2019)

Cancelled due to extreme

hot weather.

$2500 for infrastructure
delivered on the day.

No citizenships or civic
events cancelled from
March 2018 to March

2019. All events were

executed in full.

TOTAL: $49,364.03
CREDITS:  $19,831.20
NET COST: $29,532.83
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ITEM NO: QWN 06
FILE NO: 069345.2020
SUBJECT:  Question with Notice - Clr Balloot - Civic Place

Please address the following:

1.

2.

Has council done an internal audit report in recent times?

Did any of the Councillors view the signed contract between Liverpool Council and
Buildcorp Australia for the construction of Civic Place?

Can you advise why the cost for the Civic Place has risen from an estimated $75
million in 2016 to $195 million currently?

Response

1.

Has council done an internal audit report in recent times?

LCP has been subjected to probity and scrutiny by a number of independent probity
advisors and the Council’s Audit, Risk and Improvement Committee. No Internal
audits have been performed on the Liverpool Civic Place project until now.

The Head of Audit, Risk and Improvement has now prioritised an audit of LCP, after
the QWN raised by Councillor Hadchiti. The audit scope for the proposed audit was
presented at the 19 March 2020 Councillor briefing with no additional concerns noted
at the time. An external audit firm has subsequently been appointed on 6 April 2020
to conduct this review.

Did any of the Councillors view the signed contract between Liverpool Council
and Buildcorp Australia for the construction of Civic Place?

No, Councillors have not yet viewed the signed contract. Council resolved on 29
October 2019, in relation to LCP, to amongst other things, “Delegate authority to the
CEO to negotiate and execute any changes to the Project Development Agreement
with Built Holdings Pty Ltd.....”. Councillors have been provided with access to the
executed agreement.

Can you advise why the cost for the Civic Place has risen from an estimated
$75 million in 2016 to $195 million currently?

Liverpool Civic Place (LCP) was approved by Council in June 2016 with a Total
Project Cost estimated at $87m. Since then, LCP has gone through many changes
since the initial concept plan in 2016.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson



56

The key change has been an increase in the Council Works scope, from the initial
7,000 sgm of Council offices, 6,000 sgm Commercial /UoW office space and 3,000
sgm Library, for a total of 16,000 sgm to a now current total of 22,500 sgm.

This new Council Works scope represents a 41% increase in area and now includes
8,500 sgm Commercial/lUoW space, 8,000 sgm Council offices, Council Chambers
and Childcare and 5,000 sgm of City Library.

In addition to the above scope increase and associated additional building costs, it
should be noted the cost escalation, increase in construction costs per annum, had
been running at 4-5% pa and were forecast to continue at these rates for the term
of the project i.e. 2-3 years.

It should also be noted, that the current LCP Total Project Cost at $195m now
includes provision for this forecast escalation($4m), in addition to further design and
project contingencies($16m) on advice of our consultants.

All of the above information, including the increase to the Council Works scope, has
been presented in detail to Councillors and reported numerous times to Council,
including the latest report and endorsement in October 2018.
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ITEM NO: QWN 07
FILE NO: 098282.2020
SUBJECT:  Question with Notice - CIr Hadchiti - Trees

Please address the following:

1. What progress has been made with the grant to plant trees across the City Centre?

2. Some trees on Council owned land create issues for resident's sewer and
stormwater pipe systems. Besides leaving a hole in the ground when this occurs and
waiting for Council to inspect pipes and confirm the roots are creating a problem, is
there another solution for confirmation?

A response to these questions will be provided in the 27 May 2020 Council meeting
business papers.

Motion: Moved: Clr Hadchiti Seconded: Clr Hagarty

That Council move into Closed Session at the end of this meeting to deal with this item
pursuant to the provisions of s10A(2)(a) of the Local Government Act because it contains
personal matters concerning particular individuals (other than councillors).

On being put to the meeting the motion was declared CARRIED.

Note: this item was dealt with later in the meeting in Closed Section as shown on page
number 67 of these minutes.

PRESENTATIONS BY COUNCILLORS

Nil.
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ITEM NO: EGROW 10
FILE NO: 098127.2020
SUBJECT: Timing of Section 7.11 & 7.12 Payments

COUNCIL DECISION

Motion: Moved: Clr Hadchiti Seconded: Clr Hadid

That Council:

1. Exhibit concurrently the amendments included in this report to:
1.1 Liverpool Contributions Plan 2009,
1.2 Liverpool Contributions Plan 2008 - Edmondson Park,
1.3 Liverpool Contributions Plan 2014 - East Leppington 2014,
1.4 Liverpool Contributions Plan 2014 - Austral and Leppington North,
1.5 Liverpool Contributions Plan 2018 - Liverpool City Centre and
1.6 Liverpool Contributions Plan 2018 - Established Areas

in accordance with the requirements of the Environmental Planning and Assessment
Act 1979 and regulations;

2. Delegates to the CEO authority to adopt the amendments to the Contributions Plans;
and

3. Endorse the interim approach to conditioning development approvals prior to
formalising the amendment to the Contributions Plans.

On being put to the meeting the motion was declared CARRIED.
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NOTICES OF MOTION

ITEM NO: NOM 01
FILE NO: 094925.2020
SUBJECT:  Wildlife Protection Special Levy

BACKGROUND

The recent devastation of Australian wildlife through drought, fire and floods has made it vitally
important that everything possible is being done to protect and promote their survival in an
environment that is becoming increasingly hostile to them.

Australia’s international identity and tourism that contributes $57.3 billon to the Australian
economy has to be retained at all costs.

We can no longer, not consider the harm that the urban sprawl is doing to the habitats of our
wildlife and all levels of government including local government must have a unified
understanding of the issues and a unified approach to the solutions needed.

Liverpool Council has to do its part. It is no longer a question of identifying established wildlife
corridors, it is now a necessity for Liverpool Council to create safe corridors. To plant koala
feeder trees within these corridors and most important to connect all corridors with
neighbouring LGA’s and with safe road crossings where they are necessary in linking the
corridors.

It is important more than ever that Liverpool Council continues discussions with the
Department of Defence to make available corridors through their land to protect and nurture
Australian wildlife.

It is important the wildlife corridors are created, locally, throughout the State of NSW and
Nationally in order to provide Australian wildlife with access to routes without fences to escape
any future fire threats.

It is not acceptable that 800 million of Australia’s wildlife was impacted by the recent fires. It is
not acceptable, that although Liverpool was not impacted in the recent fires, it is not acceptable
that Liverpool does not respond to the warning and make sure we have done all that is possible
to protect wildlife for not if it happens but when it happens in Liverpool.

NOTICE OF MOTION (submitted by Clr Rhodes)
That Council
1. Recognises the importance of wildlife protection and the economic benefits that

Australian wildlife continues to contribute through tourism to the local and national
economies;
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2. Nominate a percentage proportion of the Environment Levy to be used to support
wildlife protection through the Liverpool LGA; and

3. Provides all reports and communications in relation to all the above work already
carried out and/or implemented by Council to Councillors.

COUNCIL DECISION

Motion: Moved: Clr Rhodes Seconded: Clr Harle
That Council provides a percentage of the Environment Protection Levy for the protection
of Wildlife in the Liverpool LGA providing the Environment Protection Levy accepts the

protection of habitat for wildlife as being one of its responsibilities.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: NOM 02
FILE NO: 097686.2020
SUBJECT: Animal Shelter

NOTICE OF MOTION (submitted by CIr Ayyad)
That Council:

1. Direct the CEO to prepare a planning proposal amending Schedule 1 (Additional
Permitted Uses) of Appendix 8 — Liverpool Growth Centres Precinct Plan contained
within State Environmental Planning Policy (Sydney Region Growth Centres) 2006
to permit with development consent an animal shelter, also known as an “animal
boarding or training establishment” under the Standard Instrument LEP on the land
bordered by Fourth Ave, Fifth Ave, Edmonson Ave, and Bringelly Rd. This includes
WYV Scott Memorial Park; and

2. Notes that the advice of the Liverpool Local Planning Panel is required before
Council considers whether or not to forward the planning proposal to Minister for a
Gateway determination.

COUNCIL DECISION

Motion: Moved: CIr Ayyad Seconded: Cir Hadid

That Council defer this item to the next council meeting to be discussed as part of the Animal
Shelter Location report.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: NOM 03
FILE NO: 098221.2020
SUBJECT: Economic Development Committee Meetings

BACKGROUND
Liverpool Council has experienced an unprecedented situation as a cause of the Coronavirus.

It can be observed now that there are emerging demands and priorities for Council to be able
to achieve the best outcomes both economically and socially for Liverpool’s recovery.

Experience can now show that there are State and Federal initiatives and changes made both
National and in NSW on a daily to weekly basis that have enormous considerations on
Councils decisions. The decisions made daily have impacts on the decisions of Council and
the directions that Council has to take in order to deliver the most effective and expedient
directions for Council and our constituents.

At the extraordinary meeting on the 16 April, it became more obvious than ever that business
as usual by Council in holding meetings, even on a weekly basis, can and has put the
decisions of Council one week behind the latest directives and initiatives by both the State and
Federal Governments.

The issues considered at the Extraordinary meeting were issues raised by Council the
previous week and by the time of the meeting a week later, the Federal Council was already
announcing its intention to possibly move to a recovery stage in less than three weeks’ time.

The Recovery stage implementation was not the focus of the extraordinary meeting as Council
was still focused on implementing measures to soften the economic hardships in the belief,
as expressed one week before by the Federal Government and before the Council
Extraordinary meeting, that we were in this for the long haul and that the lockdown measures
may even be a part of the new normality.

Just one week later after the announcements we were in this for the long haul and actually on
the night of the Extraordinary meeting the Federal Government announced a new direction
that initiated plans for the recovery to begin in just three weeks.

The matters addressed at the Extraordinary meeting of Council discussed measures to enable
Liverpool to be able to survive the possible ongoing pandemic for at least 3 months and
possibly 18 months, this of course as we now know was not the directive from the Federal
Government on the night of the Extraordinary meeting and it was announced that it was likely
lockdown restrictions would begin being lifted in just three weeks’ time.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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This has highlighted the need for Council to be more flexible than the business as usual
approach in lead times for meetings. It has shown the need for the opportunity for the frequent
changes to be discussed in open forums on a regular basis, in order for Council to be in step
with the timing of and decisions made in this very volatile time.

The most significant department of Council to lead Liverpool in the recovery process is
Economic and Development section of Council, they need councillor engagement as the
representatives of the community to be a part of the very important flow of information from
the community into that decision making.

The decisions have to be flexible and decisive to meet what might be a very fast moving bumpy
ride as both the Federal and State Governments will no doubt be making their state and
national directives on a daily basis.

Council and Councillors needs to do more to meet the demands of the situation in order to
deliver the most effectual decisions and directions for the recovery of the Liverpool social order

and economy.

I as a Councillor as | am sure all other Councillors want to do whatever is needed in their duty
of care for the constituents who elected us to represent them.

Together we can lead the direction for Liverpool’s social and economic recovery by all working
together with the department who is in charge of that recovery.

| ask for the opportunity as a councillor be able to contribute to the ideas, the constituent

feedback and the discussion and reporting on measuring of the initiatives success through
weekly meetings of the Economic and Development team of Council.

NOTICE OF MOTION (submitted by CIr Rhodes)

That Council hold weekly economic development committee meetings open to Councillors
to address the changing needs in the recovery process for Liverpool as a result of Covid 19.

COUNCIL DECISION
Motion: Moved: CIr Rhodes Seconded: Clr Hadchiti
That Council:

1. Include in the monthly Briefing meeting agenda, a report addressing the:

a) Actions taken by Council to address the economic challenges as a result of
the Covid Pandemic.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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b) The results of the actions taken by Council to address the economic challenges
as a result of the Covid Pandemic.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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CONFIDENTIAL ITEMS

ITEM NO: CONF 01
FILE NO: 072820.2020

SUBJECT: Independent Members of the Audit, Risk and Improvement Committee Term of
Office Extension

COUNCIL DECISION

Motion: Moved: ClIr Shelton Seconded: Clr Harle

That Council:

1. Approve an extension of the current term of office for the Audit, Risk and
Improvement Committee Chair and independent members for an additional 1-year
term to September 2021; and

2. Approve an optional 1-year option should the new OLG pre-qualification for ARIC
members not be operational by August 2021.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 02

FILE NO: 277900.2019

SUBJECT:  Acquisition - Clermont Park, Lot 4601 in DP 1248502 - Edmondson Park, for
open space purposes

COUNCIL DECISION
Motion: Moved: Clr Shelton Seconded: CIr Kaliyanda

That Council;

1. Approves the acquisition of Clermont Park, being Lot 4601 in DP 1248502, land
bounded by Guillemont Road, Bezentin Ridge Road, Buchan Avenue and Faulkner
Way, Edmondson Park, for the price and terms outlined in this report;

2. Upon settlement of the acquisition, classifies Lot 4601 in DP 1248502 as
‘Community’ land;

3. Keeps confidential this report pursuant to the provisions of Section 10A(2)(c) of the
Local Government Act 1993 as this information would, if disclosed, confer a
commercial advantage on a person with whom the Council is conducting (or
proposes to conduct) business; and

4. Authorises its delegated officer to execute any document under Power of Attorney
necessary to give effect to this decision.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 03
FILE NO: 070566.2020
SUBJECT: Hammondville Park Leisure Precinct

COUNCIL DECISION

Motion: Moved: ClIr Harle Seconded: Clr Hagarty

That Council deal with this item in Closed Session later in the meeting pursuant to the
provisions of s10A(2)(c) (d i) of the Local Government Act because it contains information
that would, if disclosed, confer a commercial advantage on a person with whom the Council
is conducting (or proposes to conduct) business; AND commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the person
who supplied it.

On being put to the meeting the motion was declared CARRIED.

Note: this item was dealt with later in the meeting in Closed Section as shown on page
number 68 of these minutes.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 04
FILE NO: 088908.2020
SUBJECT:  Acquisition of Lot 1046 DP2475 and being 255 Sixth Avenue, Austral

COUNCIL DECISION

Motion: Moved: Clr Harle Seconded: Clr Karnib

That Council:

1. Approves the acquisition of Lot 1046 DP2475, being 255 Sixth Avenue, Austral on
the terms outlined in this confidential report;

2. Authorises the CEO or her delegated officer to execute any document, under Power
of Attorney, necessary to give effect to this decision;

3. Resolves to classify Lot 1046 DP2475 as “operational” land in accordance with the
Local Government Act, 1993; and

4. Keeps confidential this report pursuant to the provisions of Section 10A(2)(c) of the
Local Government Act 1993 as this information would, if disclosed, confer a
commercial advantage on a person with whom Council is conducting (or proposes
to conduct) business.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 05
FILE NO: 090824.2020
SUBJECT: Legal Affairs Report - 1 January 2020 to 31 March 2020

COUNCIL DECISION

Motion: Moved: Clr Harle Seconded: Clr Hagarty

That Council move into Closed Session later in the meeting to deal with this item pursuant to
the provisions of s10A(2)(g) of the Local Government Act because it contains advice
concerning litigation, or advice that would otherwise be privileged from production in legal
proceedings on the ground of legal professional privilege.

On being put to the meeting the motion was declared CARRIED.

Note: this item was dealt with later in the meeting in Closed Section as shown on page number
69 of these minutes.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 06
FILE NO: 093323.2020
SUBJECT: Tender WT2892 - Phillips Park Redevelopment

COUNCIL DECISION

Motion: Moved: ClIr Kaliyanda Seconded: Clr Karnib
That Council:

1. Accepts the tender from HPAC Pty Ltd for Tender WT2892 - Phillips Park
Redevelopment for a 52 week contract term at the corrected GST inclusive price of
$13,634,393.30.

2. Makes public its decision regarding Tender WT2892 - Phillips Park Redevelopment.

3. Delegates the Chief Executive Officer to finalise all details and sign the Letter of
Acceptance following publication of draft Minutes on Council website for the tender,
giving it contractual effect, in accordance with delegated authority.

4. This report has been brought to Council because the Chief Executive Officer's
instrument of delegation, approved by Council in accordance with the current
provisions of section 377 of the Local Government Act 1993, only permits the Chief
Executive Officer to accept tenders up to a value of $2 million.

5. Keeps confidential the details supplied in this report containing information on the
submissions received, pursuant to the provisions of Section 10A(2)(d)(i) of the Local
Government Act 1993 as it contains commercial information of a confidential nature
that would, if disclosed, prejudice the commercial position of the person who
supplied it.

On being put to the meeting the motion was declared CARRIED.

Vote for: Mayor Waller, Clr Ayyad, ClIr Balloot, Clr Hadchiti, Clr Hadid, Clr Hagarty,
Clr Kaliyanda, Deputy Mayor Karnib and Clr Shelton.

Vote against: Clr Harle and CIr Rhodes.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 07
FILE NO: 057574.2020
SUBJECT: Lurnea Council property - proposed sale

COUNCIL DECISION
Motion: Motion: Moved: CIr Harle Seconded: Clr Hagarty

That Council move this item into Closed Session to be dealt with later in the meeting pursuant
to the provisions of s10A(2)(c) (d ii) of the Local Government Act because it contains
information that would, if disclosed, confer a commercial advantage on a person with whom
the Council is conducting (or proposes to conduct) business; AND commercial information of
a confidential nature that would, if disclosed confer a commercial advantage on a competitor
of the Council.’

On being put to the meeting the motion was declared CARRIED.

Note: this item was dealt with later in the meeting in Closed Section as shown on page number
70 of these minutes.

CLOSED SESSION
Motion: Moved: CIr Harle Seconded: Clr Hagarty

That Council move into Closed Session to consider QWN 07, CONF 03, CONF 05 and CONF
07 pursuant to the provisions of the Local Government Act 1993 shown below:

ltem QWN 07 Question with Notice - Clr Hadchiti - Trees is confidential pursuant to the
provisions of s10A(2)(a) of the Local Government Act because it contains personal matters
concerning particular individuals (other than councillors).

ltem CONF 03 - Hammondville Park Leisure Precinct is confidential pursuant to the
provisions of s10A(2)(c) (d i) of the Local Government Act because it contains information that
would, if disclosed, confer a commercial advantage on a person with whom the Council is
conducting (or proposes to conduct) business; AND commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied
it.

ltem CONF 05 Legal Affairs Report - 1 January 2020 to 31 March 2020 is confidential
pursuant to the provisions of s10A(2)(g) of the Local Government Act because it contains
advice concerning litigation, or advice that would otherwise be privileged from production in
legal proceedings on the ground of legal professional privilege.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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Item CONF 07 Lurnea Council property - proposed sale is confidential pursuant to the
provisions of s10A(2)(c) (d ii) of the Local Government Act because it contains information
that would, if disclosed, confer a commercial advantage on a person with whom the Council
is conducting (or proposes to conduct) business; AND commercial information of a confidential
nature that would, if disclosed confer a commercial advantage on a competitor of the Council.

On being put to the meeting the motion was declared CARRIED.
Recess
Mayor Waller called a 5 minute recess at 8.23pm.

Council moved into Closed Session at 8.28pm.

ITEM NO: QWN 07
FILE NO: 098282.2020
SUBJECT:  Question with Notice - CIr Hadchiti - Trees

Please address the following:

1. What progress has been made with the grant to plant trees across the City Centre?

2. Some trees on Council owned land create issues for resident's sewer and
stormwater pipe systems. Besides leaving a hole in the ground when this occurs and
waiting for Council to inspect pipes and confirm the roots are creating a problem, is
there another solution for confirmation?

A response to these questions will be provided in the 27 May 2020 Council meeting
business papers.

COUNCIL DECISION
Motion: Moved: Clr Hadchiti Seconded: Clr Balloot

That Council

1. Remove the small tree located on Council land in front of 10 Whelan Ave Chipping
Norton (right hand side).

2. Trim the larger tree located on Council land in front of 10 Whelan Ave Chipping
Norton (left hand side) so that no branches overhang the side/back yard.

On being put to the meeting the motion was declared CARRIED.

Mayor Waller, Clr Hagarty and Clr Shelton voted against the motion.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 03
FILE NO: 070566.2020
SUBJECT: Hammondville Park Leisure Precinct

COUNCIL DECISION

Motion: Moved: CIr Hagarty Seconded: CIr Karnib
That Council:
1. Reject the current offer provided by the Moorebank Sports Club;
2. Approve the development of a masterplan for Hammondville Park to enable the
creation of a leisure precinct;
3. Direct the CEO to provide sufficient funds for the proposed masterplan works in the
2020/2021 financial year budget;
4. Seek State Government funding support for the creation of a commuter carpark at
Hammondville Park to support the demand at Holsworthy Station;
5. Seek State Government support for the creation of more frequent bus services to
Holsworthy Train Station via Hammondville Park;
6. Notes that Moorebank Sports Club is a major stakeholder in this process.
7. Works constructively with Moorebank Sports Club on the development of a masterplan
for Hammonadville Park.
8. Undertake community consultation.

On being put to the meeting the motion was declared CARRIED.

Vote for: Mayor Waller, CIr Ayyad, CIr Balloot, CIr Hadchiti, Clr Hadid, CIr Hagarty, Clr

Kaliyanda, Deputy Mayor Karnib and Clir Shelton.

Vote against: CIr Harle, CIr Rhodes.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 05
FILE NO: 090824.2020
SUBJECT: Legal Affairs Report - 1 January 2020 to 31 March 2020

COUNCIL DECISION

Motion: Moved: Clr Hadchiti Seconded: Clr Hagarty

That Council receives and notes the report concerning the legal affairs of Liverpool City
Council and note that the date of the DA lodged for item 13 attached to the Confidential
report be corrected to 23 October 2019.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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ITEM NO: CONF 07
FILE NO: 057574.2020
SUBJECT: Lurnea Council property - proposed sale

COUNCIL DECISION

Motion: Moved: CIr Hagarty Seconded: Clr Karnib

In light of Federal and State Government funding opportunities as a result of Covid-19,
Council explore options to retain the site for public benefit.

On being put to the meeting the motion was declared CARRIED.
Councillors voted unanimously for this motion.

OPEN SESSION

Council moved back into Open Session at 9.06pm.

Mayor Waller then read out the resolutions from the Closed Session.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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THE MEETING CLOSED AT 9.09pm.

<Signature>

Name: Wendy Waller
Title: Mayor

Date: 27 May 2020

| have authorised a stamp bearing my
signature to be affixed to the pages of
the Minutes of the Council Meeting
held of 29 April 2020. | confirm that
Council has adopted these Minutes as
a true and accurate record of the
meeting.

Minutes of the Ordinary Council Meeting held on Wednesday, 29 April 2020 and confirmed on Wednesday, 27 May 2020

Chairperson
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LIVERPOOL
CITY ORDINARY MEETING
COUNCILs 27 MAY 2020

CITY ECONOMY AND GROWTH REPORT

Update on development of the Warwick Farm
Precinct Structure Plan, Planning Proposal and

Developer Contributions Plan

Generating Opportunity
Strategic Direction
Meet the challenges of Liverpool’s growing population

File Ref 051181.2020
Report By Graham Matthews - Senior Strategic Planner
Approved By Tim Moore - Director, City Economy and Growth / Deputy CEO

EXECUTIVE SUMMARY

At its meeting of 11 December 2019, Council resolved (EGROW 02) to direct the CEO to
engage consultants to prepare a structure plan, planning proposal and developer contributions
plan for the Warwick Farm precinct to support a rezoning of the precinct. The Council resolved
that the structure plan, planning proposal and developer contributions plans were to be
considered by Council at the 27 May 2020 meeting.

Owing to the dislocation caused by the COVID-19 pandemic, the finalisation of the above by
the consultant team has been delayed by 2-3 months. This report provides an update on the
development of the structure plan, planning proposal and developer contributions plan
including a revised timetable to present the above to the August 2020 Council meeting. The
additional time will allow for more thorough consultation with Councillors prior to the structure
plan being presented to Council.

The Community Participation Plan (CPP) 2019 requires that major planning proposals be
placed on public exhibition for 28 days, with a report prepared for Council responding to
submissions received. This initial consultation process occurs prior to Council deliberating on
whether the planning proposal should be forwarded to the Department of Planning, Industry
and Environment (DPIE) for a Gateway determination.

It is recommended that Council consider the draft structure plan for the Warwick Farm precinct
when finalised by the consultant team in August 2020. Pending Council consideration, the
draft structure plan, draft planning proposal and draft contributions plan would then be placed
on public exhibition for 28 days. This gives the community an opportunity to have their say on
the draft plans before they are finalised and allows for any amendments to the draft plans to
be made prior to a decision by Council on whether to forward the planning proposal to the
DPIE for a Gateway determination.
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Alternatively, Council may choose to forward the planning proposal to DPIE for a Gateway
determination, at its first opportunity, in August. If a Gateway determination is issued, formal
public consultation will occur at that stage.

RECOMMENDATION

That Council:

1. Receives and notes this report; and
2. Receives a further report on the draft structure plan, draft planning proposal and

draft contributions plan for the Warwick Farm precinct at the 26 August 2020
Council meeting.

REPORT

Background

At its ordinary meeting of 11 December 2019, Council resolved the following in respect of
EGROW 02:

That Council

1. Notes the Sydney Western City Planning Panel’s decision on the planning proposal
to rezone 240 Governor Macquarie Drive, Warwick Farm;

2. Notes that the Local Strategic Planning Statement (LSPS) confirms Council’s
commitment that the Warwick Farm precinct should be investigated for a mix of
uses, including residential development in the short term;

3. Notes that Council’s vision for the Warwick Farm precinct is inconsistent with the
Greater Sydney Commission’s (GSC) adopted Liverpool Collaboration Area Place
Strategy and that this position has been communicated to the GSC on multiple
occasions, including through the LSPS assurance process;

4. Notes that a request has been made to the Department of Planning, Industry and
Environment for LEP Review funding to be reallocated for the development of a
structure plan for the Warwick Farm precinct to implement actions of the Local
Strategic Planning Statement;

5. Notes that if the LEP funding reallocation request is unsuccessful, refer to point 6
below to develop a structure plan that address:

e the appropriate density of development in the precinct, including built form;
and

¢ building typologies including height and floor space ratio development
standards for:
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I. the open space, community and recreation facilities to support
urban renewal;

ii. likely traffic and transport upgrades;

iii. amenity issues;

V. flooding considerations; and

V. development contributions.

6. Directs the CEO to allocate funding from the unrestrictive reserve and to prepare
a structure plan for the Warwick Farm Racing precinct and a planning proposal to
support a rezoning of the Warwick Farm Precinct from Scrivener Street to Hume
Highway to Governor Macquarie Drive relevant to B4 with mixed business noting
that zoning is consistent with the State Governments planning advice to maximise
densities close to rail stations and this precinct is immediate to the Warwick Farm
Railway station; and

a)

b)

d)

e)

9)

h)

notes the AEC Report June 2017 specifically 27.3

“27.3 should the horse training stabling functions of Munday Street
Precinct be viably relocated to the racecourse, opportunities arise for
Munday Street Precinct and Lot 1 to collectively deliver a
masterplanned outcome that incorporates a range of housing types,
required urban and retail amenity as well as meet social/community
infrastructure need”, and

noting that there is a local Warwick Farm School and 5 other Schools
already within the Liverpool CBD that are all within walking distance of
this precinct and

that the precinct has the most expensive recreational park in the LGA
that could be made open to the public and that this Precinct is also
within walking distance to the open space surrounding the Georges
River, and

that existing jobs in this precinct will be supported by B4 zoning as
training facilities will be relocated on track, and work force will still live
in the area close to their employment through the B4 zoning, and

that the area below Shrivener Street to Georges river is already zoned
Industrial and is best situated to be renewed as a Hi-tec education
hospital and technology park, which will also provide job opportunities
to support the increase in density in the B4 zoning and

that there is already employment opportunities in the hospital
universities race track and the Inglis hotel and function precinct and in
the industrial site, and also at a shopping centre less than 100 metres
from the Warwick Farm Racing Precinct

that Moore Point and Hargrave Park will be also be identified on the
structure Plan as the River Precinct separate from the Warwick Farm
Racing Precinct, and

as the River Precinct plans for Moore Point and Hargrave Park already
exist there is no need to allocate funding for new plans.
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7. Advise the Greater Sydney Commission of Council’s decision.

8. That Council grant an exemption to the tender process under Section 55(3) of the
Local Government Act to permit the direct appointment of a planning consultant
from Council’s planning consultant panel, on account of the urgency of this matter.

9. The report to be submitted to the May 2020 Council meeting.

At the same meeting (11 December 2019), Council also resolved to give in principle support
to the planning proposal request to rezone 240 Governor Macquarie Drive from B5 Business
Development to part B4 Mixed Use and part R4 High Density Residential. That planning
proposal request was amended as per Council’s resolution and submitted to the Department
of Planning, Industry and Environment (DPIE) requesting a Gateway determination on 27
February 2020. As at the date of finalisation of this report, DPIE was still considering Council's
submission.

It is noted that Council resolved to rezone the entire Warwick Farm precinct “from Scrivener
Street to Hume Highway to Governor Macquarie Drive relevant to B4” according to point 6 of
the above resolution. While 240 Governor Macquarie Drive falls within this precinct and forms
part of the structure plan, it will be rezoned separately pursuant to Council resolution as draft
Liverpool Local Environmental Plan (LLEP) 2008 (Amendment 81).

Allocation of LEP review funding

As noted in point 4 of the resolution, a request has been made to DPIE for LEP review funding
to be allocated for the development of the structure plan, planning proposal and developer
contributions plan for the Warwick Farm precinct in order to implement actions of the Local
Strategic Planning Statement. While Council planning staff are following up this request on a
regular basis, no response has been received from DPIE at the time of finalisation of this
report. Council has made a budget allocation from general funds to progress the development
of the structure plan, planning proposal and developer contributions plan as provided for by
Council resolution point 6.

Preparation of the structure plan

Pursuant to points 6 and 8 of the resolution, Council staff issued a Request for Quotation to
five consultant firms who are members of Council’s planning consultant panel for a quote to
complete the project.

The Warwick Farm Structure Plan project will:

o |dentify appropriate urban character, land uses, built form and building typologies;

¢ Identify appropriate development standards including height, floor space ratio and
minimum lot size;

e Quantify development vyields by type (such as residential, retail, commercial,
community) resulting from urban renewal;
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Identify open space, community and recreation facilities required to support urban

renewal, including reference to Council’'s Recreation, Open Space and Sports Strategy

“Places for People” policy (adopted by Council September 2017);

o |dentify likely traffic and transport upgrades required,;

¢ Identify precinct permeability, accessibility and linkage requirements, including
pedestrian, active transport and traffic/transport;

o Identify infrastructure and works required to address flooding, flood storage, and
evacuation considerations;

e Develop a planning proposal for the rezoning of the Warwick Farm precinct; and

o Develop a Contributions Plan, accounting for all infrastructure works required to

support the urban redevelopment of the Warwick farm precinct.

Conybeare Morrison International (the consultants) were selected as the lead consultant to
undertake preparation of the Warwick Farm Structure Plan project. An inception meeting with
the consultants was held on 24 February 2020.

Advice provided to the Greater Sydney Commission

Pursuant to point 7 of the resolution, Council staff notified the Greater Sydney Commission
(GSC) of its decision to engage consultants to develop a structure plan, planning proposal and
draft Contributions Plan as part of the process of the GSC providing assurance to Council's
Local Strategic Planning Statement (LSPS), Connected Liverpool 2040.

Council resolved to amend Action 10.2 of the LSPS at its 25 March 2020 meeting. Action 10.2
of the LSPS now reads as follows:

Prepare structure plan and planning proposal to rezone the Warwick Farm racing
precinct to a mix of uses, including B4 (short term)

Following that Council meeting, the GSC issued a letter of assurance which enabled the LSPS
to be adopted and published on the NSW Planning Portal as required by the Environmental
Planning & Assessment Act. The Warwick Farm structure plan is being prepared to be
consistent with Action 10.2 of the LSPS.

Impact of COVID-19 pandemic

Point 9 of the resolution required a final report to Council for its 27 May 2020 meeting.

The dislocation caused by the COVID-19 pandemic, including requirements for consultants to
work from home in addition to impacts on traffic volumes (making the most recent traffic
intersection counts unreliable), has necessitated a revision to the proposed timetable. The

consultant's proposal for a revised timetable (attached) includes the following schedule:

o Week beginning Monday, 29 June 2020: Structure plan options briefing for Councillors;
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e Monday, 27 July 2020: Merit assessment report to Liverpool Local Planning Panel
(LPP);

e Thursday, 20 August 2020: Councillor briefing for the report to Council on the draft
Warwick Farm structure plan, planning proposal and contributions plan; and

o Wednesday, 26 August 2020: Report to Council on planning proposal, seeking to
rezone Warwick Farm precinct to a mix of uses including B4 Mixed Use

Should there be a need for changes to the structure plan, planning proposal or contributions
plan following Councillor briefings, the report recommendation provides for an additional
month to finalise the documents, for reporting to the 26 August 2020 Council meeting.

The report to Council in August, will include the planning proposal, the merit assessment report

to the LPP, minutes of the LPP's advice, the Warwick Farm structure plan and a draft
Contributions Plan for the Warwick Farm precinct as attachments.

CONSULTATION

Council's Community Participation Plan (CPP) 2019 requires "large-scale"” planning proposals
to be placed on public exhibition prior to a decision being made by Council as to whether the
planning proposal should be forwarded to DPIE for a Gateway determination.

This requirement is as follows:

For large scale planning proposals, Council will also exhibit the planning proposal for 28
days prior to a Council decision on whether to endorse the planning proposal for a
Gateway determination. Feedback from the community will be incorporated into a report
to Council.

The CPP does not differentiate between Council initiated and proponent-initiated proposals.

Following the requirements of the CPP, it is recommended that Council consider the draft
structure plan for the Warwick Farm precinct, when finalised by the consultant in August 2020.
Pending Council consideration, the draft structure plan, planning proposal and contributions
plan would then be placed on public exhibition for 28 days. A further report that responds to
submissions received would then be drafted for Council to consider when deciding whether to
forward the planning proposal to DPIE for a Gateway determination.

Alternatively, Council may resolve to forward the planning proposal to DPIE for a Gateway
determination, at its first opportunity, in August, noting community consultation will occur post
the issuing of a Gateway determination or may resolve not to proceed.

Pending the issuing of a Gateway determination for the planning proposal, consultation with
State and Commonwealth agencies and public consultation will be required. Details of
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consultation required by the Gateway determination will be provided to Council, once the
Gateway determination is issued by DPIE.

Consultation conducted as part of the public exhibition of the Liverpool Local Strategic
Planning Statement (LSPS) has indicated strong support among local landowners for the
rezoning of the precinct, as described in Council's 11 December 2019 resolution.

CONSIDERATIONS
Economic Facilitate economic development.
Environment There are no environmental and sustainability considerations.
Social There are no social and cultural considerations.
Civic Leadership There are no civic leadership and governance considerations.
Legislative Environmental Planning and Assessment Act 1979.
Risk There is no risk associated with this report.
ATTACHMENTS

Nil
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m Destination Management Plan - First year review

Generating Opportunity

Strategic Direction _ _ _
Create an attractive environment for investment

File Ref 036256.2020
Report By Julie Scott - Manager City Economy
Approved By David Smith - Acting Director City Economy and Growth

EXECUTIVE SUMMARY

The Destination Management Plan 2018/19 — 2022/23 (DMP) was adopted by Council in
March 2019, with a review to take place within 12 months. This report provides a summary of
DMP activities undertaken since its adoption, and a review of the DMP actions and their
ongoing relevance.

A number of actions for the year 2019/20 were completed in the last 12 months. Highlights
include:

e Development of a visitor brand identity and marketing campaign

e Development of Liverpool’s first official Visitor Guide

e Promotion of Liverpool as a multicultural food destination

e Promotion of Liverpool’s rich local heritage

e Implementation of a student discount campaign with local businesses

e Completed study to determine baseline visitation numbers

Upon review of the DMP, Council staff has determined that the Vision and Strategic Directions
of the Plan remain consistent with Council’s Community Strategic Plan, Delivery Program and
Operational Plan and vision for Liverpool LGA. As such, much of the DMP remains unchanged
and all actions are current and ongoing. There are two additional actions, which are:

e Support new street art each year throughout the local government area with a focus
on the City Centre to create street art trails

e Encourage business collaborations to create visitor experience precincts
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RECOMMENDATION
That Council:

1. Receive and note the report; and

2. Receive areview of the DMP in March 2022.

REPORT

1. BACKGROUND
The Destination Management Plan 2018/19 — 2022/23 (DMP) was adopted by Council in

March 2019. The DMP is a five-year strategy detailing Council’s priorities for the development
of the visitor economy in Liverpool. Growing Liverpool’s visitor economy is part of Council’s
broader vision to stimulate the local economy through the injection of new dollars, creation of
employment opportunities and increased demand for local goods and services.

1.1 Vision
The vision for the DMP is, A place locals are proud to call home; celebrating and sharing our
diversity, heritage and nature.

The DMP objective is to build a thriving visitor economy and increase the economic benefits
that flow from tourism to local businesses and communities through unique visitor
experiences.

1.2 Strategic Directions
The DMP has five strategic directions:

1. Promote Liverpool as a core visitor destination through increased engagement and
support from locals

2. Support local businesses, groups and organisations to build and develop the visitor
economy and their tourism products

3. Celebrate Liverpool’s diversity and utilise it to grow and strengthen the visitor market
base

4. Attract new businesses, events and investment to engage locals and increase
visitation to Liverpool

5. Leverage existing and emerging assets to grow Liverpool’s visitor economy

This report provides a summary of DMP activities undertaken since its adoption, and a review
of the DMP actions and their ongoing relevance.
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1.3 Actions

An Action Plan was developed, that included 20 broad actions, to be completed over from
2018/19 to 2022/23 of the DMP. Each action addresses one or more of the DMP’s Strategic
Directions.

2. REVIEW OF DMP

2.1 Review of Vision and Strategic Directions

Upon review of the DMP, it has been determined that the Vision and Strategic Directions of
the Plan are still consistent with Council’s CSP, DPOP and vision for Liverpool LGA. No
changes are required to these components of the DMP.

2.2 Review of Actions from March 2019 — March 2020
It has been determined that the actions within the DMP are still consistent with its Vision and
Strategic Directions. As such, all actions are current and ongoing.

The following actions were assigned for completion from March 2019 to June 2020. A brief
review on their progress is provided below.

Action in Destination Management Plan | Review

1. Develop a visitor brand identity and marketing campaign plan

1.1. Develop a brand identity and The brand Love Liverpool was developed in
marketing plan which is consistent across | collaboration with students from Western
different components of the visitor Sydney University. The brand was officially
economy launched in May 2019, and is now present

across the local government area.

The logo is utilised for:

e Promotion of all community events (on
uniform and marketing collateral)

¢ Liverpool Regional Museum uniform
¢ Liverpool Regional Museum road sign

e Liverpool City Council profile picture on
Instagram

¢ Council flags and banners

¢ All tourism campaigns, including
promotions in external publications,
tourism videos and the Liverpool Visitor
Guide

e Student campaigns
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1.2. Develop and deliver a Love Local The Love Local campaign is based on the
campaign tourism brand, Love Liverpool. The campaign
is called Love Livo.

The campaign commenced with a social
media campaign using the hashtag
#LoveLivo to encourage locals to photograph
and share what they love about Liverpool on
Instagram. To encourage organic
engagement, Council held a postcard
competition where the top photographs
shared on social media using the #LoveLivo
would become postcards distributed through
local hotels for the next 12 months. This will
now become an annual campaign held in the
first quarter of each year.

The hashtag is now regularly used on
Instagram with 1,395 public posts using it as
of the start of February 2020.

The Love Livo campaign has also created an
Instagram series called Livo Stories. These
stories showcase Liverpool as a vibrant
multicultural city with people from all walks of
life. It highlights some of the unique stories of
Liverpool’s residents and workers.

The Love Liverpool campaign is divided into
three categories, see, taste and do. This
allows locals and visitors to recognise the
diversity of offerings in the region. Examples
include ‘see’ Casula Sculpture Walk, ‘taste’
multicultural food in the city centre and ‘do’
archery at Liverpool City Archers.

The campaign will continue to grow
throughout 2020 into 2021.

1.3. Create an annual visitor guide and Liverpool’s first official Visitor Guide will
promotional collateral which is available in | debut on 28 March 2020. It will highlight the
print and online. Guide should advise great things to see, taste and do in the local
what Liverpool has to offer and encourage | area.

local businesses to utilise it to increase

. . The guide features paid advertising from
their own marketing development

local businesses, recipes, maps and
editorials about Liverpool. 7,000 copies will
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be distributed through hotels in Sydney, real
estate agents, Visitor Information Centres
across NSW and local businesses in
Liverpool.

The guide will continue to be utilised to
inform ongoing digital campaigns to reach a
broader audience. The guide will also be
utilised as a sales tool when attracting tour
companies and events to the local area.

The guide will be updated annually.

1.4. Communicate with neighbouring
visitor information centres about featuring
Liverpool’s Visitor Guide

The Liverpool Visitor Guide will be placed in
at least three visitor information centres in
2020 such as Camden, Parramatta and
Southern Highlands.

1.5. Enhance the existing What’'s On page
on the Council website to allow the
incorporation of a tourism webpage

Love Liverpool (tourism website) is now live
on Council’s What’s On website —
www.liverpool.nsw.gov.au/whats-on/love-

liverpool

1.6. Investigate opportunities for Liverpool
to feature in third party marketing
publications

Liverpool has featured in third party
marketing publications such as Time Out.

Council will continue to seek marketing
opportunities for tourism campaigns.

1.7. Produce a city-wide visitor map

The city map will be available in the Liverpool
Visitor Guide.

1.8. Develop a social media campaign
strategy to market Liverpool as a tourism
precinct through organic content that
creates a positive image

The social media campaign with the
#Lovelivo hashtag generated a positive
image of Liverpool and encouraged people to
share what they love about the area. The
#LoveLivo hashtag continues to be well used
and respected across various social media
platforms. It has publicly been utilised over
1,300 times by residents, visitors and local
businesses. The social media campaign
continues to grow with increased recognition
of the hashtag.
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1.9. Evaluate Liverpool’s online presence
and develop a plan to improve digital
profile

Evaluation and plan complete.

information for Liverpool and develop
easy to access information as
recommended by the NSW Government

1.11. Review Liverpool presence on third | Complete.
party tourism and travel website
1.12 Audit the accessibility of visitor Ongoing.

2. Position Liverpool as a multicultural hub

2.1. Integrate Liverpool’s cultural diversity
into the Love Liverpool campaign

Liverpool’s cultural diversity is at the forefront
of the branding campaign highlighted through
the Livo Stories and the Visitor Guide.

2.2. Promote and celebrate Liverpool’s
unigue specialty and cultural stores, for
example, become the ‘Sari Centre’ of
Sydney, increase recognition of an Iraqi
Gold Souk and support the proposed
indigenous cultural centre

The Visitor Guide focuses on celebrating the
unigque specialty and cultural stores available
in the city centre.

Promotion of Liverpool’s cultural stores is an
ongoing project throughout the
implementation of the DMP.

4. Develop a way finding strategy which will

assist visitors in the CBD and surrounds

4.1. Audit the signposting and wayfinding
around Liverpool from a tourism
perspective

Signage and wayfinding are addressed in the
Liverpool City Centre Public Domain Master
Plan, with a view to produce city centre and
LGA-wide Signage Strategies that will take
tourism needs into consideration.

4.2. Create a new strategy for signposting
and wayfinding around Liverpool. This
includes the gateways into Liverpool, such
as motorways and public transport

Signage and wayfinding are addressed in the
Liverpool City Centre Public Domain Master
Plan, with a view to produce city centre and
LGA-wide Signage Strategies.
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6. Assist and support local businesses, groups and organisations in the development of
the visitor economy whilst attracting new businesses for future growth

6.1. Develop a framework for Council to
support businesses so they are prepared
to support the growth of the visitor
economy

Ongoing.

6.2. Conduct workshops with local
businesses on the impacts and benefits of
a visitor economy

Workshops to be conducted by June 2021.

6.3. Develop a tourism e-kit based on
Tourism Australia’s kit to help local
businesses attract visitors through
information and communication
technology

Ongoing.

6.4. Consult with the tourism sector in the
region to receive feedback and
understanding to assist growth

Connections have been made with
stakeholders in the tourism sector, and
relationships are ongoing.

7. Improve the visitor experience journey through a variety of trails

7.1. Develop a series of experience trails
which can be utilised to promote the
region, such as cultural, historical,
indigenous, food and wine, biking and
cycling

There are a series of trails featured in the
Visitor Guide. These will continue to develop.

8. Leverage the Western Sydney International (Nancy-Bird Walton) Airport development
and related visitor growth to further expand and develop the local visitor economy

8.1. Identify what we can do immediately
to start to position WSIA for tourism
growth

Council actively promotes the WSIA
Experience Centre for general public,
business and investor visitation. Further
actions related to tourism growth are
ongoing.

9. Investigate a potential site for a recreational vehicle holiday park within Liverpool LGA

9.1. Research the benefits of a holiday
park to the LGA

Study currently being undertaken, due for
completion in June 2020.
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9.2. Identify a potential site for a holiday
park within the LGA

Study currently being undertaken, due for
completion in June 2020.

10. Grow Liverpool’'s presence on guided holidays itineraries

10.1. Consult guided holiday and tour
operators on the requirements to be a
destination included in their itineraries

Ongoing.

11. Grow the local recreation tourism market.

11.1. Audit existing events and sports
facilities located in Liverpool and their
quality

Ongoing.

12. Establish Liverpool as a culinary tourism

destination

12.3. Continue to enhance and promote
culinary activities in the city through taste
tours

Taste Cultural Food Tours conduct regular
tours in the Liverpool city centre. In addition,
Council conducts a regular program of
corporate taste tours where Council invites a
network of local businesses and workers to
participate. Taste Tours are also advertised
in the Visitor Guide.

13. Grow event-based visitation

13.1. Continue to support Casula
Powerhouse to position itself as the
leading Arts Centre in South Western
Sydney

Ongoing throughout all major tourism
campaigns.

requirements of a city to host major
events through consultation with event
organisations and comparative studies
with other LGAs

13.2. Audit the existing business and Ongoing.
events space and analyse whether they

are meeting demand

13.3. Investigate and study the Ongoing.

13.4. Explore opportunities to secure and
attract iconic events which will attract
people from across New South Wales

Council has attracted major events including,
but not limited to, Australian Local
Government Women’s Association
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including business, education, medical
tourism, community and niche sectors in
Liverpool

Conference 2019, National Economic
Development Conference 2020 and Iron Fest
2020. Council will continue to explore
opportunities to attract major events in the
future.

13.5. Develop a business and event guide
to encourage the meeting, incentive,
conference and events sector to utilise
Liverpool as a host due to the variety of
facilities available

Ongoing.

14. Establish Liverpool as a leading destination for medical tourism and events

14.3. Investigate existing visitation rates
and yield value from the medical sector to
Liverpool and activities participated
outside of work

Investigation complete. The proportion of
day-trip visitors to Liverpool (5%) for medical
reasons is higher than Western Sydney (2)
and Sydney (4%). The average length of stay
for medical reasons is four days which is
higher than business visitors. In the year
2018, there were approximately 15,500
visitors to Liverpool due to medical reasons.

15. Capitalise on Liverpool’s rich local heritage

15.2. Collaborate with the Museum of
Army Engineering to promote the museum
as a quality, iconic attraction for Liverpool
and a focal point for military history within
the LGA

Ongoing collaboration, including featuring in
the Visitor Guide.

15.4. Enhance and promote the
experience of Liverpool Regional Museum

The Liverpool Regional Museum features
heavily in Council’s tourism campaigns. This
includes featuring in the Visitor Guide and
tourism videos.

The Museum is also an active user of
#LovelLivo hashtag on social media and
includes the Love Liverpool logo in their
campaigns. The Love Liverpool logo is now
included in the new museum street sign.
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16. Build a strong education based visitor economy

16.1. Engage local education facilities to
attract the families of international
students to explore and visit the area they
are studying in

Ongoing.

16.2. Engage with local businesses to
develop a student discount campaign

In 2019 Council developed a new student
discount campaign. The campaign was
promoted to students through Council’s
website, the urban screen, social media and
their universities.

Council received mixed reviews from
participating businesses. Some businesses
received new customers as a result of the
campaign, but others did not.

Council is currently reviewing the student
discount program to renew and launch an
improved campaign in 2020.

17. Facilitate increased visitor economy investment

17.2. Create a Liverpool Destination
Product Development Opportunities Plan

Ongoing.

18. Provide ongoing support to the accomm

odation sector

18.2. Encourage accommodation
providers to promote Liverpool as a
destination, both online and in-house

Accommodation providers are provided with
collateral for major events, Visitor Guide, etc.

19. Position Liverpool as a shopping destination

19.1. Increase Liverpool’s recognition as a
destination for diverse shopping, including
malls, boutiques, specialty stores, factory
outlets and home maker centres

Liverpool’s shopping diversity is featured in
the new Visitor Guide. It will continue to be
highlighted in future campaigns and guides.

The proposed Westfield expansion will
increase Liverpool’'s recognition as a
shopping destination.
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20. Determine baseline visitation figures

20.1. Conduct a research study to Study completed in 2019, to be repeated in
determine baseline visitation numbers and | 2021.

data to Liverpool The study determined that in the year ending

2018 Liverpool received 904,142 visitors of
which 658,747 were day trippers, 193,640
were domestic overnight and 51,755
international. This has been updated in the
DMP.

2.3 Additional Actions

As a result of industry collaboration and ongoing tourism development, two additional actions
have been added to the visitor guide. These actions contribute to existing strategic direction
of, “Support local businesses, groups and organisations to build and develop the visitor
economy and their tourism products”. The new actions are:

e Support new street art each year throughout the local government area, with a focus on
the city centre to create street art trails.

e Encourage business collaborations to create visitor experience precincts.
3. TESTIMONIALS
Liverpool City Council has received the following testimonials in relation to the existing DMP:

e The Paper Mill

“Paper Mill Food is a food precinct in Liverpool and we are proud to use the #lovelivo
hashtag frequently on social media. We are not only a restaurant precinct for locals,
but a Western Sydney destination for those to visit from all around Sydney. The
Liverpool guide in which we have an ad, will assist in bringing both the locals and
tourists to the Liverpool area. This will not only help local businesses but boost the
economy for the region.”

- Lara Wilson, Marketing Coordinator, The Paper Mill

e Liverpool Foodies and Growers Market
“To whom it may concern:
It is with pleasure that | send this testimonial. The Liverpool Growers and Foodies
Market has loved working with Council. Susana Freitas, Tourism Development Officer,
support has help us to focus our plans for the future. She has kept us up to date with
developments and events happening in the area as well as sharing contacts with other
local business so that we can work together for the future of the LCA.”
- Marilyn Biel, Market Manager, Liverpool Foodies and Growers Market
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e Liverpool Regional Museum
“Liverpool Regional Museum has been an active participant in the Liverpool City
Council Destination Management Plan and attended the 2019 launch at the Liverpool
Foodies and Growers Market. Audience development and a positive visitor experience
is a primary objective of the museum which has previously been challenging due to its
location, insignificant wayfinding signage and modest marketing which resulted in a
low profile.

Council staff have actively invited and included the museum within the ongoing DMP
strategy, which has improved the museum profile as a Cultural Facility of Liverpool City
Council and has contributed to increased visitation from the LGA and beyond under
the ‘Lovelivo’ brand.

Recent museum re-branding has included the ‘lovelivo’ brand which introduces a fresh
and contemporary appeal as we market to new audiences. Liverpool Regional
Museum looks forward to being profiled in the forthcoming Liverpool Tourism Guide
publication which will enhance and promote Liverpool to the wider community and
visitors. The consultation process has been uncomplicated with pragmatic
management. The museum welcomes further strategic developments.”

- Tony Nolan, Coordinator Museum & Heritage, Library & Museum Services

e Winner of #LoveLivo social media competition 2019

“When the #lovelivo competition appeared on Facebook | thought it would be a good
way to see Liverpool in a different light. After using Google Maps to find some
interesting locations to photograph | thought it would be good to see what other entries
there were so | had a look at #lovelivo on Instagram. This led me to discover the Paper
Mill Food precinct (which | now frequent on a regular basis), going for walks with my
kids around Lake Moore/Chipping Norton Lake and also visiting the new Casula
adventure playground area. In addition to all of this, the regular advertising and
promotion of events on Facebook has seen my family trying to take advantage of the
opportunities and activities provided by our local council.”

- Troy Nuske, local resident and winner of the #LoveLivo competition in 2019
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CONSIDERATIONS
Further develop a commercial centre that accommodates a variety of
employment opportunities.
Deliver and maintain a range of transport related infrastructure such
as footpaths, bus shelters and bikeways.
Economic Encourage and promote businesses to develop in the hospital health

and medical precinct (of the City Centre).
Facilitate economic development.
Facilitate the development of new tourism based on local attractions.

Culture and creative industries.

Environment

Protect, enhance and maintain areas of endangered ecological
communities and high quality bushland as part of an attractive mix of
land uses.

Social

Raise awareness in the community about the available services and
facilities.

Provide cultural centres and activities for the enjoyment of the arts.
Support policies and plans that prevent crime.

Preserve and maintain heritage, both landscape and cultural as
urban development takes place.

Deliver high quality services for children and their families.

Civic Leadership

Undertake communication practices with the community and
stakeholders across a range of media.

Foster neighbourhood pride and a sense of responsibility.
Facilitate the development of community leaders.

Encourage the community to engage in Council initiatives and
actions.

Deliver services that are customer focused.

Actively advocate for federal and state government support, funding
and services.

Legislative

There are no legislative considerations relating to this report.

Risk

There is no risk associated with this report.
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ATTACHMENTS

1. Destination Management Plan - First year review and update 2020 (Under

separate cover)
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m Rebuilding Liverpool's Economy update

Generating Opportunity

Strategic Direction | attract businesses for economic growth and employment
opportunities

File Ref 114007.2020
Report By Julie Scott - Manager City Economy
Approved By Tim Moore - Director, City Economy and Growth / Deputy CEO

EXECUTIVE SUMMARY

At Council’s meeting on April 16, 2020 a package of measures was adopted to respond to the
challenges local businesses are facing because of the COVID-19 crisis. The package is
designed to meet the short-term issues being faced by the business community and to build
resilience and capacity over the longer term. To ensure businesses receive financial support
from Council as soon as possible, it is recommended the CEO approve Business Resilience
Grants up to $5000.

RECOMMENDATION

That Council:
1. Receive and note the report; and

2. Increase the CEQ’s delegation to approve grants from $1000 to $5000 for the
Business Resilience Grants.

REPORT

Small businesses in Liverpool have been severely impacted by the COVID-19 crisis and
thousands of local jobs have been lost. In response Council adopted a $210,000 Rebuilding
Liverpool’'s Economy package, developed by Council’s City Economy (CE) team, at its
Extraordinary meeting on April 16, 2020.

The package uses repurposed existing budget to not only address the short-term crisis but
build long term capacity to withstand future shocks.
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To deliver the package swiftly, the team has temporarily restructured to focus on delivering
specific initiatives in the CBD, LGA and policy/communications. Casula Powerhouse Arts
Centre front-of-house staff have also joined the team to assist with one-on-one communication
with businesses.

Council’s package has received a positive response so far — for example:

“This is fantastic! We will definitely make use of this opportunity. The challenges of going from
a B2B model to a B2C model are huge, particularly in the area of marketing. | actually have
someone who has offered his marketing services and | have been so worried that we could
really use the help but can’t afford him! This is really a blessing. Thank you!”

At time of writing, a number of initiatives were under way and a number were in development.
A report in June will continue to update progress.

Business Resilience Grants

The Business Resilience Grants were developed with assistance from the Governance, Legal,
Community Development, Digital and Design, and Communications teams. Guidelines,
process and an application form were designed to minimise complexity and ensure
transparency and probity. On 5 May 2020 , applications for grants of up to $5000 were opened
for businesses across the LGA. To fund the grant, a portion of the City Development Fund
(CDF) will be allocated to CBD businesses only. Businesses outside the CBD will have access
to non-CDF funds.

The purpose of the grant is to meet the challenges of the pandemic and provide a boost to
businesses that are looking to doing things differently to adapt to the current circumstances.
For example, that could mean creating or increasing online presence through a new website.

The policy states (7.2.1) that recommendations for funding of $1000 or less will be approved
the CEO. Funding over this amount is approved by the elected Council.

The application process closed on May 22, 2020 and recommendations by an internal working
group comprising CE and Community Development staff will be made a week later on May
28. To comply with the policy the recommendations would go to the June 24 Council meeting.
This would mean the grants could not be released until July. Due to the unprecedented
situation for businesses created by COVID-19 it is recommended the CEO approve the
recommendations so the funds can be released in June, ensuring Council is supporting
businesses before the end of the financial year.

Support and Buy Local campaign
A Support and Buy Local campaign is under way that includes monthly online #LoveLivo Live
events, a local open-for-business business directory, the creation of digital assets for business

and community use and the development of a Love Local campaign.

#LovelLivo Live
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The first #LoveLivo Live online was held on Thursday 30 April. The event featured four local
performers and a local MC who consistently pushed the message to shop local. Around 3,500
people were reached during the event which is now available on Council’s YouTube channel.

Still Open for Business
This has been developed in-house and around 40 businesses have signed up to date.
Promotions to encourage residents to shop locally have included:

e Daily Telegraph three-quarter page on 29 April

e Promotion in Liverpool Life (full page) in print newsletter and tiles in e-newsletter

¢ Creating and sharing digital assets and campaign material with Liverpool Chamber of

Commerce, key influencers and with Council’s social media followers

Love Local campaign
This is in development and is likely to focus on new ways the community is experiencing their
city during lockdown. The campaign will draw on the work of the Destination Management
Plan and deliver on the key messages: Taste, See, Do. For example, what residents are
eating, seeing and doing that is different in the current conditions. The campaign will
encourage community engagement and enable residents to promote great experiences in
Liverpool.

Facilitating solutions on major projects (shovel-ready)

City Economy staff are assisting with the facilitation of more than 10 major “shovel-ready” type
projects. For example:
e Staff have sourced suitably skilled workers for the contractor at Apex Park
o Facilitated scoping exercise for Casula Shareway at CPAC
¢ Promoting the Lighthorse Park redevelopment to encourage organisations to establish
or grow in Liverpool CBD
e Turf Club contacted about land acquisition on Governor Macquarie Drive
e Engaging stakeholders to progress the Railway St upgrade and further develop the
project with the City Design team

Unlocking international supply chain problems and disruptions for local businesses
engaged in international trade

City Economy staff are facilitating connections and unlocking supply chains for local
businesses engaged in international trade— some examples include:

e Assisted biomedical team from the University of Sydney to design and develop a safe
low-cost life-support ventilator which has been shortlisted by the NSW Premier as one
of two prototypes to go into pre-production

o |dentified local manufacturers and connected them with health sector opportunities

¢ Introduced the Southern Strength manufacturing network to Northrop Grumman and
the Australian Space Agency
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e Shared immediate export needs of local businesses to relevant State and Federal
government agencies

e Regional Development Australia Sydney has offered to fund a defence sector round-
table with local manufacturers to broaden access to new supply chain opportunities

Communications

More than 350 businesses have now been contacted by Council and around 80 have
undertaken a survey to understand the existing situation. CPAC staff who have been
redeployed to the CE team are using phone contacts for a more personal approach with an
average talk time of 20 minutes. The response to Council calls and assistance has been
positive. Four e-newsletters have been distributed to businesses over the last four weeks.

Business-to-consumer marketplace

City Economy staff identified that there are gaps in the economy that could support and enable
businesses to diversify their delivery models using new online tools. Staff are exploring online
hosting and delivery to connect businesses, that usually work directly with other business, with
consumers. For example, a business that usually supplies retailers, and now shifting to supply
customers directly, may be looking for a delivery/logistics service.

A potential solution will be trialed shortly. Several local businesses, in addition to other
adjoining Councils, have expressed interest in registering.

Business Resilience Program

Staff are developing a Business Resilience Program to build long-term resilience and capacity
for businesses hard hit by the crisis. The purpose of the program is to strengthen the Liverpool
economy so it can prepare for and overcome future disruptions.

In April a series of three webinars were delivered for local businesses to quickly learn how to
get their business online. The webinars are now available on Council’s YouTube channel.

Local jobs Talent portal

The Local Jobs for Local People Talent Portal will connect local people with local jobs. It will
provide a place for businesses with vacancies to post jobs and connect with local redeployed
and displaced workers. Discussions have been held with the Greater Sydney Commission and
City Deal partners to consider a Western Sydney Parkland City approach, at the same time
as developing the Liverpool model.

Working with procurement to prioritise local suppliers

CE staff are working with Council’s procurement team on how to prioritise local suppliers to
Council, to ensure local money supports the local economy.
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The Rebuilding Liverpool’s Economy package will continue to roll out initially to the hardest hit
sectors of retail and hospitality then with a longer term objective of building up resilience
across a number of other sectors. The purpose is to meet the immediate needs of the economy
and build resilience and capacity for the future and withstand unforeseen disruption.

CONSIDERATIONS
Utilise the Western Sydney City Deal Agreement to create Jobs for
the Future.
Utilise the Western Sydney City Deal agreement to provide
opportunities for residents in the LGA to enhance skills and
education.
Further develop a commercial centre that accommodates a variety of
employment opportunities.
Deliver and maintain a range of transport related infrastructure such
Economic as footpaths, bus shelters and bikeways.
Encourage and promote businesses to develop in the hospital health
and medical precinct (of the City Centre).
Provide efficient parking for the City Centre.
Deliver a high-quality local road system including provision and
maintenance of infrastructure and management of traffic issues.
Facilitate economic development.
Facilitate the development of new tourism based on local attractions,
culture and creative industries.
Environment There are no environmental and sustainability considerations.
Social There are no social and cultural considerations.
Encourage the community to engage in Council initiatives and
actions.
Provide information about Council’s services, roles and decision-
making processes.
Civic Leadership Deliver services that are customer focused.
Operate a well-developed governance system that demonstrates
accountability, transparency and ethical conduct.
Actively advocate for federal and state government support, funding
and services.
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Legislative Section 356 of the Local Government Act relating to approval of
grants.
Risk The risk is deemed to be Medium.
ATTACHMENTS

Nil
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Appointment of Councillors to the Intermodal
EGROW 04

Precinct Committee

Generating Opportunity

Strategic Direction | attract businesses for economic growth and employment
opportunities

File Ref 121670.2020
Report By David Smith - Manager Planning and Transport Strategy
Approved By Tim Moore - Director, City Economy and Growth / Deputy CEO

EXECUTIVE SUMMARY

At its meeting of 26 February 2020 Council adopted the Intermodal Precinct Committee
Charter and revoked the Intermodal Committee Charter.

Clause 7.1 of the Charter provides for two Councillors to be members of the committee.

This report seeks a Council resolution on the appointment of two Councillors to the committee.

RECOMMENDATION

That Council determine the Councillor representation on the Intermodal Precinct Committee.

REPORT

At its meeting of 26 February 2020 Council adopted the Intermodal Precinct Committee
Charter and revoked the Intermodal Committee Charter.

Clause 7.1 of the Charter provides for two Councillors to be members of the committee.

This report seeks a Council resolution on the appointment of two Councillors to the committee.

CONSIDERATIONS

Economic There are no economic and financial considerations.
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Environment

There are no environmental and sustainability considerations.

Social

There are no social and cultural considerations.

Civic Leadership

There are no civic leadership and governance considerations.

Legislative There are no legislative considerations relating to this report.
Risk There is no risk associated with this report.
ATTACHMENTS

Nil
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m Rail Services West of Bankstown

Strategic Direction

Generating Opportunity

Advocate for, and develop, transport networks to create an
accessible city

File Ref

114812.2020

Report By

David Smith - Manager Planning and Transport Strategy

Approved By

Tim Moore - Director, City Economy and Growth / Deputy CEO

EXECUTIVE SUMMARY

Council at its meeting on 26 February 2020 resolved:

That Council:

1. Makes a submission to Transport for NSW:

e Endorsing Option 2, the restoration of the City via Regents Park Line, as its

preferred option;

e Requesting peak services for Option 2 are genuine express services;

e That Option 2 be implemented, not in 2024 when the Metro opens, but as soon as

the existing Bankstown line is closed; and

e That the route be named ‘City via Regents Park’ line.

2. Continues to advocate for:

e (Genuine express services from Liverpool to the City Circle; and

e Better public transport service in Liverpool.

3. Immediately make a submission to Transport NSW to:

e Lobby for an express service from Liverpool to Bankstown.

e For this express service to be put in place before 2024 (opening of the South West

Metro)

4. Commission a study to assist the express service from Liverpool to Bankstown,

identifying what infrastructure is required.
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5. Congratulate the NSW Government on the construction of the South West Metro and
its commitment to bring it to Liverpool in the long-term master plan.

6. Continue to lobby for the South West Metro to be extended to Liverpool and to Western
Sydney Airport.

7. Make a submission to the relevant bodies advising them of Council’s position.

This report provides an update on the actions required to give effect to the 26 February 2020
Council resolution.

RECOMMENDATION

That Council:
1. Receives and notes this report; and
2. Not proceed with the commissioning of a study to assist the express service from

Liverpool to Bankstown noting that this project is being undertaken by Transport for
NSW.

REPORT

This report provides an update on the actions required to give effect to the 26 February 2020
Council resolution.

A submission has been lodged with Transport for NSW (TfNSW) as required by resolution
point 1 and point 3. This submission is included in Attachment 1.

Correspondence was sent to the Minister for Transport and Roads as required by resolution
point 2, 5, 6 and 7. This correspondence is included in Attachment 2.

Resolution point 4 requires Council to “commission a study to assist the express service from
Liverpool to Bankstown, identifying what infrastructure is required”. It is not considered
necessary for Council to commission a study as Transport for NSW is the agency responsible
for the provision of public transport services in NSW.

TINSW prepared an options paper in February 2020 (Attachment 3) that details options for
train services west of Bankstown. Council supported option 2 which provides a direct link to
the City from Liverpool via Regents Park. The NSW Government Future Transport 2056
strategy identifies the potential for the Sydney City and South West Metro to be extended from
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Bankstown to Liverpool as a visionary longer-term project. However, the Government has
committed to bringing forward the investigations for this project and in so doing, will be
commissioning studies relevant to this Council resolution.

It is therefore recommended that Council not proceed with the commissioning of a study to
assist the express service from Liverpool to Bankstown noting that this project is being
undertaken by Transport for NSW.

CONSIDERATIONS
Economic Commissioning a study will have a financial impact that is not
budgeted for in the 2019/20 Annual Plan.
Environment Support the delivery of a range of transport options.
Social There are no social and cultural considerations.

Actively advocate for federal and state government support, funding

Civic Leadership and services

Legislative There are no legislative considerations relating to this report.

Risk There is no risk associated with this report.

ATTACHMENTS

1. Submission to Transport for NSW (Under separate cover)
2. Correspondence to Minister for Transport and Roads
3. Transport for NSW Options Document - Rail Services West of Bankstown
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Rail Services West of Bankstown
Correspondence to Minister for Transport and Roads

Ph: 02 8711 7777

LIVERPOOL Ref No.: 055720.2020
Cl

CO

Y Contact: Deborah Cuthbertson

UNCIL Date: 16 March 2020

The Hon. Andrew Constance MP
Minister for Transport and Roads
GPO Box 5341

SYDNEY NSW 2001

Re: Rail Services West of Bankstown

Dear Minister

Liverpool City Council wishes to congratulate the NSW Government on its work to construct the
South West Metro and, in particular, its commitment announced last year to extend it to
Liverpool under its long-term Master Plan.

This important piece of transport infrastructure offers great benefits to Liverpool and its growing
population. It should provide fast and more frequent services to Central as well as enhancing
Liverpool's role as Sydney's Third CBD for businesses, workers and students.

Your Government is no doubt aware that work on the first stage of building Western Sydney
International Airport is complete. WSIA and the Western Sydney Aerotropolis will produce
transformative benefits to our region and NSW.

Liverpool City Council believes that to obtain the beneficial outcomes for the people of our
region, workers at the airport and its city and travellers, the South West Metro must be extended
from Bankstown to Liverpool to the Airport and Aerotropolis.

Improved public transport and connectivity with the expected growth of jobs and opportunities at
the Airport and Aerotropolis, are strongly supported by our residents. They also express
frustration with current slow services to Central Station.

Liverpool, with its rapid growth in high skill employment, must be as accessible as possible, and
as competitive as possible in travel time when scarce talent takes decisions on where to work.
Liverpool City Council would value opportunities to continue discussions with the NSW
Government on how enhanced public transport can deliver better personal and economic
outcomes for our community.

Please contact Andrew Stevenson, Chief Strategy and Engagement Officer on 8711 7535 if you
would like to discuss these issues further.

Yours faithfully

Céﬂc\/dm

Eddie Jackson
Acting Chief Executive Officer

Customer Service Centre Ground floor, 33 Moore Street, Liverpool NSW 2170
All correspondence to Locked Bag 7064 Liverpool BC NSW 1871
Call Centre 1300 36 2170 Email lcc@liverpool.nsw.gov.au

- Page 1 of
Web www.liverpool.nsw.gov.au NRS 133677 ABN 84 181 182 471 -
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Transport for NSW Options Document - Rail Services West of Bankstown

Wik

GOVERNMENT

Planning for rail services
west of Bankstown

February 2020

Ll

Connecting customers in Sydney’s southwest

The NSW Government is delivering Sydney Metro
to the city’s south west.

In 2024, customers will have a new metro train
every four minutes in the peak from Bankstown
to the city and beyond as part of the Sydney
Metro City & Southwest project.

This project includes upgrading the existing
T3 Bankstown Line between Bankstown and
Sydenham to metro rail standards.

Sydney Metro is a fully-accessible railway: all
Sydney Metro stations will have lifts and level
access between platforms and trains as well as
Australian-first technology like platform screen
doors, which keep people and objects like prams
away from the tracks.

The new metro rail system means changes have
to be made to the existing suburban railway west
of Bankstown.

Train services on the T3 Bankstown Line west of
Bankstown station will need to operate differently
to ensure customers can continue to get where
they need to go.

Transport for NSW will ensure customers can
continue to make convenient connections on the
expanded and more integrated railway network.

Sydney’s first metro, the Metro North West Line,
opened in May 2019 with 13 railway stations

More Trains, More Services

between Tallawong Station at Rouse Hill and
Chatswood Station.

The Sydney Metro City & Southwest project

is a 30 kilometre extension of metro rail from
Chatswood, under Sydney Harbour, through new
CBD stations and south west to Bankstown.

Potential options

Transport for NSW has assessed options that can
be delivered using available infrastructure.

While our initial planning has identified a
preferred option that we think provides the best
outcomes for our customers, we are keen to hear
what you think about the proposed changes and
options considered.

Your feedback

Transport for NSW will be engaging with
the community to get their feedback on the
proposed options in the coming months.

This feedback will help us to develop a broader
public transport solution for customers,
complementing the new Metro services available.

We will provide more information about how
you can provide your feedback soon.
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Current state

The T3 Bankstown Line operates as two branches, with services available from Liverpool and Lidcombe.

Services travel via Bankstown and Sydenham to the City Circle.

Current state
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2024 Option 1

Shuttle train services to operate between Bankstown and Lidcombe and Bankstown and Liverpool.

Outcomes

Warwick Farm

Carramar, Villawood, Leightonfield, Chester Hill, Sefton, Regents Park, Berala, Birrong and Yagoona
customers will be required to interchange for trains to the city

Increase of Liverpool-Cabramatta customers using T2 services via Granville to travel directly to the
city resulting in more crowding on this line

Direct access for customers to Metro at Bankstown or interchange at Lidcombe for other
destinations.

Future state
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Adjustments to bus services in Sydney’s southwest will also be considered to ensure they complement the rail option
selected so customers have more options available to them on a more integrated and expanded network.
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2024 Option 2 (preferred)

Services currently operating between Liverpool and the City Circle via Bankstown would instead run via
Regents Park. Shuttle train services to operate between Lidcombe and Bankstown. Regents Park would be
the main interchange point for customers switching between the two Bankstown Line branches.

Outcomes
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Direct option to the city for most customers west of Bankstown (Liverpool, Warwick Farm, Cabramatta,
Carramar, Villawood, Leightonfield, Chester Hill, Sefton, Regents Park and Berala)

Direct connections to the Inner West for Liverpool, Warwick Farm, Cabramatta, Carramar, Villawood,
Leightonfield, Chester Hill, Sefton, Regents Park and Berala customers

Less crowding on T2 Line as most Liverpool-Cabramatta customers opt for Liverpool-city via Regents Park
services

Liverpool-Sefton customers are required to interchange at Regents Park for access to Metro services at
Bankstown

Birrong and Yagoona customers required to interchange at Bankstown for Metro services or travel to
Lidcombe for access to other destinations.

Future state
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Mote: stations served by the new services between Lidcombe and the city are indicative only.
Stopping patterns are still to be developed and will be communicated at a later stage.

Liverpool () E

Adjustments to bus services in Sydney’s southwest will also be considered to ensure they complement the rail option
selected so customers have more options available to them on a more integrated and expanded network.
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2024 Option 3

Services will operate between Bankstown and the City Circle via the Inner West. Shuttle train services to
operate between Liverpool and Bankstown. Birrong would be the main interchange point for customers
switching between the two Bankstown Line branches.

Outcomes

= Carramar, Villawood, Leightonfield, Chester Hill and Sefton customers would be reguired to
interchange for trains to the city

« Increase of Liverpool-Cabramatta customers using T2 services to travel directly to the city resulting in
more crowding on this line

« All customers west of Bankstown to receive direct access to Metro.
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. E Note: stations served by the new services between Lidcombe and the city are indicative only.
Liverpool C_____) Stopping patterns are still to be developed and will be communicated at a later stage.

Adjustments to bus services in Sydney’s southwest will also be considered to ensure they complement the rail option
selected so customers have more options available to them on a more integrated and expanded network.
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Next steps

While our initial planning has identified a preferred option that we think provides the best outcomes for our
customers, we are keen to hear what you think about the proposed changes and options considered.

This feedback will help us to develop a broader public transport solution for customers, complementing the
new Metro services available.

Early planning stage (2018-2019)
Invite community comment on options
Confirm final option (late 2020)

Start on timetable development (2021 onwards)
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Contact us
If you would like to provide some initial feedback, please visit

yoursay.transport.nsw.gov.au/west-of-Bankstown
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EGROW 06 Public Arts Policy

Creating Connection

Strategic Direction | create a dynamic, inclusive environment, including programs to
support healthy living

File Ref 126770.2020
Report By David Petrie - Manager City Design and Public Domain
Approved By Tim Moore - Director, City Economy and Growth / Deputy CEO

EXECUTIVE SUMMARY

The draft Public Arts Policy outlines how Liverpool City Council will support, encourage,
promote, guide and assist with the planning, development, implementation and on-going care
for Public Art across the Liverpool Local Government Area (LGA). This policy will inform
council’'s Public Art Strategy and provide Council a framework for a coordinated, strategic
approach to Public Art.

RECOMMENDATION

That Council:
1. Place the draft Public Arts Policy on exhibition for a period of 28 days; and
2. Delegate to the CEO the finalisation of the Public Art Policy if no submissions are

received; or receive a further report outlining details of the submissions received at
the conclusion of the exhibition period.

REPORT

Background

Public Art is a critical element for a city that engages the local community, visitors and
stakeholders. It is an economic and cultural commodity that increases lived experiences and
enlivens the public domain. The creative and cultural life of Liverpool is supported by Council,
and Council understand how this contributes significantly to the vibrancy of Liverpool.
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Draft Public Arts Policy

The draft Public Art Policy will enable Council to provide a coordinated and strategic approach
to support, encourage, promote, guide and assist with the planning, development,
implementation and on-going care for Public Art across the LGA.

The Public Art Policy is guided by Council's core directions:
e Creating Connection;
e Strengthening and Protecting our Environment;
e Generating Opportunity; and
e Leading through Collaboration.

The core directions enable the policy to set a framework to be used to guide the development
of a Public Arts Strategy. The policy guides Council on how to successfully manage public art
procurement, providing a commitment to best practice approaches for public art. The return to
Council and the community through this approach will result in increased patronage and
enjoyment, provide engagement and educational opportunities, celebrate our diverse
communities, increase economic opportunities and investment and celebrate shared
narratives, cultures, histories and aspirations.

Finance and Budget
The policy has no direct budget implications for Council.

Public Exhibition

To ensure the policy best meets the needs of the community now and into the future, Council
is seeking the community to have input on the policy through a public exhibition period. This
report requests the draft policy be placed on public exhibition for a period of 28 days to capture
community input on the draft policy.

CONSIDERATIONS
By increasing engagement and comfort within urban places for
residents and visitors there will be increased economic benefits.
Increase tourism based on successful and celebrated public sites and
places.
Economic Increase engagement of thoroughfare traffic.

Creation of attractive environment for investment.

Assist in delivering a more comfortable, accessible and engaging
CBD and whole LGA.
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Environment

Raise community awareness and support action in relation to
environmental issues.

Increase activation of outdoor spaces.

Engage narratives of environment and sustainability with accessible
storytelling, innovative design and aspirational partnerships with
industry and creatives.

Increase people friendly urban sites.

Celebrate and highlight the natural environment.

Social

Provide public spaces where connection is encouraged for the
community.

Provide and increase accessibility and diverse narratives.

Increase active engagement between communities and visitors and
public spaces.

Celebrate rich cultural heritage.
Celebrate shared aspirations.

Increase awareness and knowledge of council and communities
shared directions and values.

Civic Leadership

Will increase collaborations.

Increases stakeholder engagement with Council and therefore
community.

Provides innovative and best practice urban design.

Well managed use of resources. Leading to increased access,
awareness and celebration.

Legislative Local Government Act 1993
Risk There is no risk associated with this report.
ATTACHMENTS

1.

Draft Public Art Policy
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1. LEGISLATIVE REQUIREMENTS

Local Government Act 1993
Copyright Act 1968

2. PURPOSE

Public art is an investment for Liverpool City Council (Council) and its
community. Public art increases economic visitation and illustrates Council’s
commitment to narratives of culture, accessibility, diversity, heritage, and
shared aspirations.

It is internationally recognised that public art contributes to the
transformation of the urban landscape. Public art provides wayfinding
opportunities, allows for creative engagements and best practice
placemaking. It actively engages residents and visitors in public spaces.

Council will support, encourage, promote, guide and assist with the
planning, development, implementation and care of ephemeral, temporary
and permanent Public Art in the Liverpool Local Govemmment Area (LGA).

This policy, in line with the Public Art Strategy will provide Council with a
framework for a planned and coordinated approach to Public Art. Public art
will be acknowledged and maintained. This policy sets out the framework for
commissioning, funding and the preservation of public art, both by Council
and other stakeholders.

3. SCOPE

This policy refers to all sanctioned Public Art located, or proposed, in the
public domain within the Council’s LGA. It defines a framework for public art
deliverables that acknowledge the Directions outlined in Our Home,
Liverpool 2027. Community Strategic Plan:

a) Creating Connection

b) Strengthening and Protecting Our Environment
c) Generating Opportunity

d) Leading through Collaboration

The policy aims to integrate artists’ and craftspeople’s skills, vision and
creative abilities into multiple aspects of creating new spaces and
regenerating old ones, to expand engagements between the broader
community and the arts and cultural sector.

Council is committed to high quality, relevant Public Art and will directly
commission artworks, work in partnership with other commissioning bodies,
individuals and support artists and communities in initiating independent and
council approved Public Art activities.
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4.

DEFINITIONS

Community Engagement: community engagement seeks to better engage
the community to achieve long-term and sustainable outcomes, processes,
relationships, discourse, decision-making, or implementation.

Culture: According to UNESCO, ‘Culture should be regarded as the set of
distinctive spirartitual, material, intellectual and emotional features of society
or a social group, and that it encompasses, in addition to art and literature,
lifestyles, ways of living together, value systems, traditions and beliefs.’
(UNESCO, Universal Declaration on Cultural Diversity, 2 November 2001)

Deaccessioning: Refers to the process used to remove permanently an
object, artwork or assemblage from an organisations collection.

EOI: Expression of Interest are a common process for public art and creative
processes. EOl's are often a mulit-stage process. The first stage is usually an
unpaid call for applications, with shortlisted artists being commissioned for a
more in-depth application.

Ephemeral: Artworks that are designed to slowly disintegrate over time within
a space due to the nature of material and their interactions with the
surrounding environment.

Heritage: Heritage is all the things that make up identity - our spirit and
ingenuity, our historic buildings, and our unique, living landscapes. Our
heritage is a legacy from our past, a living, integral part of life today, and
the stories and places we pass on to future generations.

Public Art: The work may be ephemeral, temporary or permanent in nature.
Public art may be located in or part of a public space or facility and can be
commissioned by both the public and private sector. Public art also includes
the conceptual confribution of an artist to the design of public spaces and
facilities. Public Art is crucial to the development of public places which are
innovative, vibrant and meaningful and allow curiosity, playfulness and or a
sense of connection to form.

a) Functional Connection; seating, lighting, bollards

b) Decorative: Incorporated into structures eg paving, awnings

c) lconic: Stand-alone sculptural works

d) Integrated: fully incorporated within the design eg flooring, windows

e) Interpretative: describe, inform or educate, on issues, events,

situations eg signage, plaques, text based work

Permanent artworks are generally intended for a lifespan of 5-15 years or
longer depending on the durability of materials and a contractual agreement
with artist on the lifespan of the work and commission.
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Site-responsive: Site response in art occurs when the artist is engaged in an
investigation of the site as part of the process in making the work. The
investigation will take into account geography, locality, topography,
community (local, historical and global), history (local, private and national).

Solicited: In response to an invitation or Expression of Interest (EOI) to
commission new public art

Street Art: Commissioned mural artworks that have prior approval from
council. They still embody aspects expected in relation to site-responsive and
community engagement.

Temporary Artworks: are generally designed to last between 0-5 years.
These may include performance based works, temporary installations etc.

Unsolicited: A submission to create new public art that is not related to an
invitation or EOI.

5. ASSESSMENT

All Public Art related activities, EOI's through to deaccessioning, must be
conducted honestly, transparently and in a manner that is fair and equitable to
all parties. Therefore, processes, decisions and activities must:

a) Be undertaken with consistent and appropriate documentation to
ensure equitable outcomes.

b) Be free from any conflict of interest that may result in any
unfavourable, favourable or preferential treatment.

c) Ensure impartiality throughout the process.

Decisions on Public Art Projects, Exhibitions and Programs will consider
relevant strategic Directions adopted by Council and:

a) Demonstrate a high standard of excellence and innovation.

b) Be distinctive, original and reflect the diverse stories, histories and
environments of the LGA.

c) Consider public safety and the impact on the environment.

d) Demonstrates consideration for public access and audience impact.

e) Is site-responsive.

f) Is consistent with current planning, policies and plans of
management including current planning, heritage, environmental
and procurement policies.

g) Achievable within the project timeframe and budget.

h) Issues of maintenance and durability are addressed

i) Are a significant addition to the Public Arts collection of the Council.
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i) Projects, Exhibitions or Programs must develop community pride
and a sense of belonging.

k) Be socially engaging, increase community interaction and
conversations in the public realm.

1) Increase accessibility and explore sensory engagements.

m) Provide educational opportunities.

6. OPPORTUNITIES

This Policy recognises the below opportunities for new solicited Public Art:

a) Community proposed projects; either by individuals or groups.

b) Council to directly commission and fund public art and/ or integrate
into planned civic infrastructure and capital works.

c) Third parties, including business owners, philanthropists, property
owners and developers.

d) Council development funds.

e) Developer contributions.

f) Voluntary Planning Agreements.

g) The Australian Govemment Cultural Gifts Program.

h) State and Federal Grants.

The Council will actively encourage the commission of public art; negotiating
processes, community engagement, supporting external stakeholders,
commissioning, selection, contractual requirements in line with this policy and
the Public Art Strategy (currently under d).

In line with the scope and selection criteria this policy identifies the below
methods of undertaking the commissioning of new public art

a) OpenEOl's

b) Targeted EOl's

c) Direct commissions

d) Partnerships
e) Donations

— et

7. EVALUATION AND REVIEW

Evaluation will be measured against the key objectives and long-term
outcomes outlined in this policy through regular reports to Council.

Initial review will occur once Council has adopted the Pubic Art Strategy
(currently under draft).

Council will review this policy upon completion of the Public Art Strategy and
every two years from that adoption onwards.
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Post Public Exhibition Report - Social Impact
COM 01

Assessment Policy and Guidelines

Strengthening and Protecting our Environment

Strategic Direction | Exercise planning controls to create high-quality, inclusive urban
environments

File Ref 067079.2020

Galavizh Ahmadi Nia - Manager Community Development and
Report By .

Planning
Approved By Dr Eddie Jackson - Director City Community and Culture

EXECUTIVE SUMMARY

Council at its meeting on 20 November 2019 resolved to:

1. Endorse in principle the draft Social Impact Assessment Policy and Guidelines for
public exhibition for a period of six weeks;

2. Receive a report at the completion of the public exhibition period noting feedback
received and any changes made to the draft policy in line with community feedback;
and

3. As part of the regular internal cycle of review of the Social Impact Assessment Policy
(every two years), Council is to engage a recognized independent industry expert to
undertake a peer review to ensure that the policy promotes best practice and is kept
up to date and in line with changes to relevant planning guidelines.

The draft Social Impact Assessment Policy and Guidelines was placed on Public Exhibition
via Council’'s website for six weeks from 18 January until 29 February 2020. No submissions
were received during the public exhibition period.

Council also engaged an independent industry expert to undertake a peer review of the draft
Social Impact Assessment Policy and Guidelines; and subsequently provided Council with a
report in February 2020. The peer review identified substantial feedback on the policy content
and recommendations within the guidelines. A summary of the peer review outcome is
highlighted in the report.

The draft Social Impact Assessment Policy and Guidelines have been revised as per feedback
from the peer review, and submitted for Council’s endorsement.
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RECOMMENDATION

That Council endorses the Social Impact Assessment Policy and Guidelines.

REPORT

Background

Building on the previous version and in accordance with the bi-annual policy review, the Social
Impact Assessment (SIA) Policy and Guidelines have been developed following a
comprehensive review of national and international best practice guidance, emerging trends
in the field of social impact assessment, and an analysis of Liverpool’'s local context relating,
in particular, to specific issues arising from the city’s rapid growth.

The draft SIA Policy and Guidelines were presented to Council at its meeting on 20 November
2019 to be placed on public exhibition. As per the Council resolution, the draft SIA Policy and
Guidelines were placed on Public Exhibition for a period of six weeks from 18 January until 29
February 2020. The documents were placed on Council’s Liverpool Listens website page and
circulated to key internal and external stakeholders. There were no submissions received
during the public exhibition period.

In line with the Council resolution item 3, Council engaged a recognised and independent
industry expert to undertake a peer review of the draft SIA Policy and Guidelines. The review
was undertaken during the pubic exhibition period. The consultant provided a detailed report
to Council in February 2020 which included commentary on the policy content, and section-
based feedback and recommendations on the Guidelines.

Rationale for Social Impact Assessment Policy and Guidelines

The Social Impact Assessment (SIA) Policy and Guidelines are the primary mechanisms for
Council to identify and manage the likely social impacts of proposed developments, policies,
projects and planning instruments. When undertaken as part of a Development Application
(DA) process, a SIA is prepared to assist the relevant consent authority in its decision-making.
Its primary purpose is to comprehensively and consistently consider wider social and
economic issues and impacts in its planning policy and decision-making; and to generate
balanced and better outcomes for the Liverpool community.

The SIA Policy and Guidelines are grounded in the principles of sustainability, access, equity,
participation and human rights and is supported by Council’s Social Justice Policy. The SIA
Policy determines when a SIA is required, how it is to be undertaken and how the outcomes
arising from the assessment are to be implemented and managed. The Policy is accompanied
by Guidelines which provide specific triggering thresholds for various types and/or sizes of
developments, provides guidance on the minimum requirements of community participation in
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the decision-making process and provides data sources for the applicants, to assist with
assessments.

Within the local context, the rationale for Council to have a stronger and more comprehensive
SIA Policy and related mechanisms in place include, but are not limited to, the exponential
growth within the Liverpool LGA and the positioning of Liverpool as the third CBD of Sydney.
Further, it is necessary to align with emerging national and international trends on
incorporating impact analysis and community participation in decision-making processes. It
assists Council to ensure:

a) Positive impacts emerging from policies, programs and projects are maximised;

b) Community opinions and or needs are considered in an equitable and inclusive way
through a genuine engagement process;

¢) Social, environmental and economic qualities of the local area are enhanced as a
result of permitted development; and

d) Increased trust in Council by the Liverpool community through enhanced consistency
and transparency in Council’s decision-making processes.

Summary of Key Findings of the Peer Review

A summary of comments and key findings of the peer review are highlighted below:

e It is very positive that Liverpool City Council has had a dedicated Social Impact
Assessment (SIA) Policy and set of SIA Guidelines since 2015.

o Despite the clear obligation of councils (and consent authorities in NSW) under the
Environmental Planning and Assessment Act 1979 (the Act) to integrate social
considerations into decision-making about environmental planning and assessment,
including considering the likely social and economic impacts in the locality with regard
to development assessment, not all councils have a clear Policy position and
guidelines for applicants and the community with regard to SIA.

e Overall, the Policy proper contains the main elements that would be expected to be in
such a Policy, is sound in its underlying philosophy, and reasonable in its requirements
of preparers of an SIA. Nonetheless, there are some things that could be improved
with clarity of intention and legibility; and also to provide applicants and the community
with greater clarity about how SIA practically feeds into the different processes
presented in the Policy (Development Assessment, Council’s Strategic Planning
process, etc.) and the roles and requirements of relevant parties (applicants,
community, Council, others) involved in the various processes.

Recommendations for improving the existing Policy include:

¢ A ‘hard edit’ of the Policy with regard to formatting, consistency in numbering, and in
terminology throughout;
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e Enhancement of certain Sections of the Policy, particularly the first Section;

¢ Expanding/introducing some legal concepts relevant to SIA, including those of ‘locality’
and ‘reasonableness’; and

e Aim to simplify complex topics and processes with more and/or enhanced diagrams,
flow charts and tables to improve legibility of the Policy by readers, particularly
applicants and community members.

With regard to the various appendices, which generally seek to set out processes, rationale,
or more detail or relevant matters referred to in the Policy proper, again these are generally
useful. However, these appendices would benefit from the following:

e Numbering (for example, Appendix A, Appendix B, etc.), which can then be referenced
as relevant in the Policy proper;

o Areview of some substantive matters in the various Appendices;

e Use of diagrams or flow charts where possible for the sake of clarity and legibility of
more complex processes or concepts; and

e Additional appendices to fill gaps, in particular, the inclusion of an appendix that sets
out the process for conducting a Comprehensive Social Impact Assessment, noting
that a Social Impact Comment has a specific and quite detailed form even though the
implications of proposals requiring such a SIC would likely be less serious than those
requiring a CSIA.

The draft SIA Policy and Guidelines has been revised in accordance with feedback from the
peer review. The revised draft Social Impact Assessment Policy and Guidelines are submitted
for Council’s endorsement.

CONSIDERATIONS

Economic There are no economic and financial considerations.

Environment There are no environmental and sustainability considerations.
Preserve and maintain heritage, both landscape and cultural as

_ urban development takes place.

Social . _ _
Regulate for a mix of housing types that responds to different
population groups such as young families and older people.
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Encourage the community to engage in Council initiatives and
actions.
Civic Leadership
Provide information about Council’s services, roles and decision-
making processes.
Legislative Local Government Act. 1993
Gaming Machines Act. 2001
Liquor Act. 2007
Liverpool Development Control Plan (DCP) 2008
State Environmental Planning Policy (Affordable Rental Housing)
2009
Liverpool Social Justice Policy 2018
Connected Liverpool 2040 - Local Strategic Planning Statement
(LSPS)
Risk The risk is deemed to be Low.
ATTACHMENTS
1. Draft Social Impact Assessment Policy and Guidelines 2020 (Under separate

cover)
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COM 02 BMX Track Construction Funding

Creating Connection

Strategic Direction _ _ . _ _
Provide community facilities which are accessible to all

File Ref 092663.2020
Report By Mark Westley - Manager Recreation and Community Outcomes
Approved By Dr Eddie Jackson - Director City Community and Culture

EXECUTIVE SUMMARY

The Liverpool BMX Club (LBMXC) was located at Powell Park until 2016, when the facility
was closed due to the discovery of asbestos in the fill that had been introduced to the site.
Council has been taking the appropriate actions to make the site safe, however the Powell
Park track site can no longer be used as a sporting venue. Since the closure, Liverpool BMX
Club members seeking to continue their sport have needed to travel to venues in neighbouring
Councils such as Camden and Penrith.

The development by Transport for NSW of the M12, which will extend from the M7 and
Elizabeth Drive intersection to the airport, has required encroachment into the Western
Sydney Parklands and, as a result, the Wylde off-road bike track must be relocated. This
relocation was identified by Council officers as an opportunity to achieve a high quality and
cost-effective re-establishment of a BMX facility within the LGA by partnering with the Western
Sydney Parklands Trust (the Trust) to create a facility that will be unique in Australia.

The Trust’s design proposal for the Wylde Bike Park (Attachment 1) includes mountain bike
trails, an informal BMX suitable track known as a “Pump track”, surrounding amenity structures
including car parking and toilets, and following Council’s input and engagement, a position has
been identified for a formal BMX racing track. The Trust has now completed the detailed
design for the broader Wylde Bike Park and have commenced their procurement process for
a civil contractor to undertake the works.

It is at this phase that the Trust has invited Liverpool City Council to Council fund the
development of the BMX track component that has been added to the project. Subject to the
agreement of funding by Liverpool City Council the Trust is open to providing further
investment into complementary BMX Infrastructure for the facility that will further support the
track as a high quality BMX venue.
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Council has no budget provision or funds set aside for this project in current and forward years.
As such, support for the project would need to be considered in light of competing budget
priorities, especially under the current economic situation.

As the track will be on the Western Sydney Parklands Trust land and owned by the Trust, if
supported, the expenditure would be accounted for as “operating grants and contributions”
and funded from general reserves in absence of any grant opportunities.

This report considers the financial and operational issues regarding this proposal and presents
a range of options for Council’s consideration.

RECOMMENDATION

That Council:

1. Considers options A to E and provides direction on a position to take with the Western
Sydney Parklands Trust in relation to funding of the BMX racing track development at
the Wylde bike park; and

2. In the event support is proposed, resolves to advertise the proposed payment or
support for a period of 28 days under s.356 of the Local Government Act 1993, and if
no submissions in objection are received, that the CEO be delegated authority to
manage the allocation of funding towards this project.

REPORT

The Liverpool BMX Club (LBMXC) was located at Powell Park until 2016, when the facility
was closed due to the discovery of asbestos in the fill introduced to the site. Council has been
taking the appropriate actions to make the site safe, however, the Powell Park track site can
no longer be used as a sporting venue.

At the time of its closure the LBMXC had a local membership of around 80 members and in
an average year would run 35 club meetings, 1 state level event and weekly training sessions
from Powell Park. Since the closure Liverpool BMX Club members seeking to continue their
sport have needed to travel to venues in neighbouring Councils such as Camden and Penrith.
The potential for future participation levels at a new BMX facility is illustrated by the fact that
the Camden based BMX club has over 300 members.

History of Wylde Bike Park Opportunity
The development of land at Badgerys Creek as the site for Sydney’s second airport has

precipitated the development of new road infrastructure including the M12 which will extend
from the M7 and Elizabeth Drive intersection to the airport. This development has required
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Transport for NSW to encroach into the Western Sydney Parklands and the Trust has been
required to move their Wylde off-road bike track to another position within the parklands.

Council’'s support of re-establishing BMX facilities within the Liverpool LGA is guided by
Council’'s Recreation Open Space and Sports Strategy which advocates for provision of
diversity in sports through the strategic objectives of:

e Creating Places for People: Investment in higher order/quality of open spaces which
multi-use and promote opportunity of integration of sports; and

e Improving Play Opportunities: integrating play spaces with nature and adventure play.

The examination of opportunities for the establishment of a BMX Track on existing Council
managed parkland identified several potentially problematic issues, including potential local
resident objection, risk of contamination on available land, risk of contamination in introduced
fill, and most significantly the high cost of track, amenities and car parking development.

Council’'s Recreation Services team, when made aware of the relocation of the Wylde Bike
Park, began exploring the concept of including a BMX racing track in the redesigned facility
as a way of once again supporting the sport of BMX within the LGA. However, the view was
taken that Council’s appetite to contribute financially to a new BMX track and the required
infrastructure, in such a short timeframe after the expense of closing the Powell Park track
was low. It was also considered that Council’'s appetite for developments that require the
introduction of soil onto Council land are also low. Nevertheless, Recreation Services
assessed the opportunity the Trust’s redesign of the Wylde Bike Park presented as the most
timely and cost-effective solution to the LGA’s BMX needs and the Trust reacted positively to
this possibility.

Whilst Recreation Services made no commitments to the Trust or Liverpool BMX Club
(LBMXC) to contribute in any way to the funding of the BMX racing track, the Trust agreed to
allow space for a BMX racing track in the Wylde design and involved the LBMXC in the
preliminary design process. Feedback received by Council from active members of the
LBMXC is that they are excited and engaged by this opportunity and are supportive of the
design developed by the Trust.

Details of WSP Proposal and Wylde Park development.

The Trust’'s design proposal for the Wylde Bike Park (Attachment 1) includes mountain bike
trails, an informal BMX suitable track known as a “Pump track”, surrounding amenity structures
including car parking and toilets, and now, an unbudgeted formal BMX racing track.

The Trust has completed the detailed design for the broader Wylde Bike Park and have
commenced their procurement process for a civil contractor to undertake the majority of the
works. The designs for the BMX racing track portion of the park are advanced to a level just
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below the detailed design stage that will allow the Trust to include this track construction as a
separable portion in the tender documents.

It was at this phase that the Trust invited Liverpool City Council to a meeting on 21 February
2020 to present the BMX racing track design and discuss the possibility of Council funding the
development of this track. This meeting was attended by Council’s Director City Community
and Culture and Manager Community Recreation and resolved to report to Council for a
decision on financial contribution to this project.

As an expression of goodwill and support for this BMX Track concept raised by Council, the
Trust has invested $48,000 in design works to prove the concept can work on this site including
provision of the site within the Wylde MTB precinct, amenities building, carparking, track
management and long-term maintenance. Subject to the agreement of funding by Liverpool
City Council the Trust is open to working with Council staff on naming of the BMX Track, joint
signage and providing investment into complementary BMX Infrastructure for the facility. The
minimum cost of this complementary infrastructure is estimated at over $950,000.

Wylde BMX Racing Track and Project Costs

The proposed BMX racing facility will comprise an Olympic level BMX track and start hill,
facilities for race events from community club level to international, floodlighting, and multiple
spectator viewing points. Located within the Wylde Bike Park it will take advantage of the
toilets and amenities and ample parking for participants and spectators being developed by
the Trust.

The Trust has provided Council with a costing from Quantity Surveyors, Wilde and Woollard,
which identifies the allowance for the BMX track including track earthworks, track floodlighting,
start hill mechanics, and track surface works as $1,020,000. The Trust has forecast that
Council’'s commitment of $1,020,000, plus $56,000 (required in the current financial year) for
detailed design completion and a 20% contingency for completion of core landscape grading
works, gravel finish pathway, gabion retaining walls, hydro-mulching and lawn areas is
required.

In summary up to a total of $1,280,000 will be required to deliver a fully functional BMX track.
The operation of the track will be supported by the Wylde MTB amenities being funded by the
Trust including carparking area, picnic lawn area, shelters, BBQs and toilets which will be
available by August 2021.

The Trust’'s QS report further identifies the allowance for the new facility, judging and starting
shelters as $995,000 and the allowance for all hardscape, softscape, furniture, services etc.
as $2,081,000. The total cost of the BMX facility would therefore be $4,096,000. The future
provision of these additional facilities is currently unfunded and will likely be delivered via a
mixture of future funding opportunities by the Trust, Liverpool Council and grants funding.
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There is however no commitment by Council, in funding the initial construction of the BMX
racing track, to provide any future funding to this facility.

The Trust has a history of entering into arrangements with local government to assist with the
provision of community sporting opportunities. Most prominent are the developments of
sporting facilities and social infrastructure by Blacktown City Council within the northern sector
of the parklands, which were funded and delivered by the Council, including liability for
development costs, ongoing maintenance and operational costs.

This model differs from agreements with Blacktown Council in that that the ongoing
maintenance and operational costs of the BMX facility will be 100% funded by the Trust.

Constraints on establishment of BMX Facility on Council Land
As a point of comparison between the opportunity to partner with the WSPT and the provision

of a BMX facility by Council on Council land, on existing land or acquired land in the growth
areas of the LGA, the following constraints are identified:

Constraint Description

Flooding impact Most Council recreational land is flood affected to some degree.
Flood affected land is not suitable for BMX racing track
development due to the change to retention capacity and flood
behaviour that would result from the introduction of fill to a flood
affected site. The priority for development of non-flood affected
recreation land is higher standard playing fields.

Resident Impact The development of a BMX track on new or existing Council land
will need to consider the impact on existing residents neighbouring
the new facility.

Contaminated sites Council continues to encounter issues with contaminated soil on
recreation land being developed for sporting facilities. The cost of
any clean up can add significantly to the project cost.
Contaminated fill Whilst all precautions will be taken by Council during the
construction of a BMX track it is not possible to 100% eliminate the
possibility of contamination within introduced soil.

Project delay Where Council needs to purchase land to develop a BMX track it
can be expected there would be a 5 to 15-year delay to purchase
land, plan and finance the project. Where Council developed the
BMX track on land it already owns it can be expected there would
be a 2 to 10-year delay to plan and finance the project.
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Cost to Council to Develop an Equivalent BMX Facility on Council Land.

As a point of comparison, the estimated costs for Council to establish a new BMX Facility on
existing Council land or new land purchased by Council are set out below:

Cost if established on
existing Council owned

Cost if Established on
future purchased land

land
Cost of land purchase $0 $5.4M to $6.7M **
Pathways & access (400 lineal
metres 1.5m wide) 600m2 x $90 $54,000 $54,000
Car parking Costs ($70 per m2) $185,500 $185,500
100 spaces 2650m2
Project Design costs $270,000 Estimated 10% $270,000
of project costs Estimated 10% of project
costs

Track construction &
associated Track costs +
contingency

$1,224,000 + additional
costs if spectator
provision cannot be
achieved using the
contours of the site

$1,224,000 + additional
costs if spectator provision
cannot be achieved using

the contours of the site

Amenities Costs (10m x 20m)
200m2 @ $6,000 m2

$1,200,000

$1,200,000

Utilities Connection Costs

e Electricity run in lineal metre
rate; $150/m

o Water supply in lineal metre
rate; $100/m

e Stormwater drainage lineal
metre rate; $200/m

e Sewer lineal metre rate; and
$150/m

e Substation upgrade cost.
Upgrade $150k new
substation up to $350k

200 lineal metres

$120,000

$150k - $350k

200 lineal metres

$120,000

$150k - $350k

Contaminated Soil remediation
Costs

Remediation costs will depend on
the results from the detailed site
investigation. Assume:

Detailed Site
Investigation for 1.5 ha
site as per guidelines -

$30,000.00

Detailed Site Investigation
for 1.5 ha site as per
guidelines - $30,000.00
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$200,000. But not added to cost
estimate.

Hazardous Materials
Building Inspection and
Report - $4,000.00

Hazardous Materials
Building Inspection and
Report - $4,000.00

Spectator shade & Shelter
provision

5 Shelters @ $16,600
each $83,000

5 Shelters @ $16,600
each $83,000

Operational Costs

Unknown (Electricity and
Water consumption, Site
mowing vandalism

Unknown (Electricity and
Water consumption, Site
mowing vandalism

repairs.) repairs.)
Future Track refurbishment Unknown Unknown
costs
Total Estimated costs $3,170,500 $8,570,500 - $9,870,500
excluding unknown costs
Additional costs for pump $350,000 $350,000

track

** Council’s Property Directorate advise that in relation to land purchase (acquisition) costs for
land required for the development of new sporting facilities, Council will generally be
purchasing the land based on its zoning or if already zoned for a public purpose its underlying
zoning having regard to the characteristics of the land.

In order to provide a new sporting facility within the growth areas, it is estimated that to acquire
an unconstrained site that a range of $360 to $450 per square metre plus disturbance costs
would apply for the purchase of englobo residential development land. These estimates do
not include the value of any potential existing DAs or legal costs if compulsory acquisition was
required.

Land Function Estimated Area Low Range High Range
Required Estimated Cost Estimated Cost

Sporting area 1.0 hectares $3.6M $4.5M

Amenities and 0.3 hectares $1.08M $1.35M

surrounds

Car parking 0.2 hectares $0.72M $0.9M

Total 1.5 Hectares $5.4M $6.75M

Adopting the above range, it is anticipated that land purchase costs for a 1.5ha residential
zoned site in the growth areas, would cost in the range of $5.4 to $6.7M subject to the location,
plus disturbance and compulsory acquisition costs if required.

BMX Facility Management

The proposed model of operation of the track would be based on the model used at the Sydney
BMX track in Sydney Olympic Park, Homebush. The LBMXC would enter into a licence
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agreement arrangement directly with the Trust and all day-to-day management issues
regarding the LLBMXC'’s use of the facility, including all ongoing maintenance of the track,
facilities maintenance, floodlighting maintenance, utilities costs and rubbish management
would be managed by the Trust. This represents a good outcome for Council in terms of
ongoing operational and capital expenditure on this facility.

WSP Trust Construction and Decision Timeframe.

The reason that this proposal is being brought to Council at this time is that the Trust are well
advanced in their preparations for the procurement of a contractor to construct the broader
Wylde Bike Park as shown in the project program milestones table below.

The Trust have indicated that if Council confirms a contribution commitment up to the
$1,280,000, as identified by their quantity surveyors, the 100% detailed design and
construction of the BMX track can be completed then included as a separable portion of the
request for tender issued by the Trust. It has been suggested by the Trust that the inclusion
of the BMX track in the Wylde Tender process may achieve up to a 20% reduction in the
pricing of the track reducing the funding Council will need to provide due to factors such as
the reuse of clean fill from the other project features. The accuracy of this suggestion however
can only be determined after the tender process is complete.

The project milestones below identify that the tender package for the Wylde Bike Park is due
for release on for 6 July 2020 to allow the completion of the project prior to the commencement
of the early works construction of the M12 Motorway in Sept 2021. Council would need to
provide $56,000 in the current financial year to complete the detailed design for the BMX track
for inclusion in the tender package.

The project milestones are as follows:

Project Milestone Current
Programmed
Date
95% detailed design 08/05/2020
100% detailed design documentation 29/05/2020
Tender package compiled 22/06/2020
Release of tender 06/07/2020
Tender close 17/08/2020
Contract awarded / site establishment 20/09/2020
Construction commencement (10-month construction period) 09/10/2020
Practical completion 13/08/2021
Facilities reopened & commissioning (2wks) 31/08/2021
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Neighbouring BMX facilities

To participate in BMX activities the residents of Liverpool currently need to use facilities at
either Penrith or Camden Councils.

Camden Council is currently completing construction of stage 1 of a new BMX Facility at
Kirkham Park, Elderslie, 24 kilometers (30 minutes) from the old Powell Park BMX site. The
new BMX Facility was constructed on a site previously used for netball and estimated to cost
$1.6 million. It should be noted that car parking and amenities buildings were already
established on this site, therefore this cost is only track related.

The Camden Stage 1 works include the construction of a 5-metre-high start hill, ramps and a
main racetrack. The construction involved bulk earthworks, track pavements, stormwater
drainage, relocation of services, floodlighting, timing and scoring system, landscaping, and
structural and electrical works. Discussions with representatives at Camden Council indicate
that the facility can only cater for a small percentage of elite riders who can handle a 5 metre
start ramp, and that the track is unable to accommodate spectators and includes no pathways
or spectator areas that can look into the track. Significant additional costs are expected should
the Council seek to improve the spectator vantage points. The advantage of the proposed
Wylde track is that it is designed into the contours of the site allowing natural spectator vantage
points for the $1,280,000 contribution proposed.

The Penrith BMX Club are based 28km (30 minutes) from the Powell park site. The site is an
older style BMX track with more basic facilities than that of Camden.

Tourism and economic outcomes from the proposed facility

The establishment of the Wylde Bike Park with mountain biking, the pump track for social BMX
and the BMX racing track will establish this facility as unigue in Australia. Only in Liverpool
will riders be able to participate in these three cycling activities at the one venue.

The development of a BMX track with the potential to host competition from grass roots to
state, national and Olympic levels opens the venue to significant attraction of sport related
tourism to Liverpool. BMX Australia figures indicate that for BMX events the average ratio of
participants to spectators is 1:3 meaning that a 100-participant event would on average attract
300 spectators.

Whilst the attraction of larger events cannot be guaranteed, BMX NSW runs approximately 11
major events in NSW each year which this track would be in the running to host.

The recent 2019 National BMX Championships hosted by the northern Victorian town of
Shepparton, attracted more than 1,265 individual competitors, alongside 3,000 family and
supporters. The welcoming of over 4,000 visitors from across the country was estimated by
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independent consultants to generate in excess of $6 million in economic stimulation to the
region through the city’s accommodation, eating establishments, and retail.

The Wylde BMX track proposal including a 3 metre start hill, spectator vantage points and car
parking availability will make it an attractive venue for the hosting of significant events up to
Olympic level. The venue would be in competition for events in the region with the new
Camden track however, the Wylde proposal has a distinct advantage in term of spectator
vantage points, which would therefore not rule it out of contention in the bidding to host
significant events.

Council could also expect to take advantage of promotional and other opportunities associated
with such events, as part of a package of incentives in recognition of Council’s financial
support for the project.

Other Considerations

If supporting this project with a contribution, Council is endorsing the expenditure of Council
funds to create an asset on land not owned or controlled by Council.

By partnering with Western Sydney Parklands, the project allows for co-investment in a range
of cycling sports and for the long-term management and governance for the facility by the
Parklands Trust.

The site may appear somewhat remote at this point in time, but the location of the Wylde Bike
Park venue will be on the doorstep of the Austral growth area which is expected to reach a
population of 50,000 to 60,000 over the next 10 years. The site’s access from suburbs within
the Liverpool LGA is supported by its proximity to the M7 motorway.

All project management of this project and future maintenance will be provided by the Western
Sydney Parklands Trust.

The Wylde BMX facility would be the LGA’s centre for BMX, enabling Council to consider
future “pump” style BMX tracks at other smaller sites within the LGA to spread the provision
of BMX related opportunities that service the recreational side of BMX riding.

Financial Considerations
Council has no budget provisions and funds set aside for this project in current and forward

years. As such, support for the project would need to be considered in light of competing
budget priorities, especially under the current economic situation.
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As the track will be on the Western Sydney Parklands Trust owned land and owned by the
Trust, if supported, the expenditure will be accounted for as “operating grants and
contributions” and funded from general reserves in the absence of any grant opportunities.

Funding Options for the Wylde BMX Track

In terms of Council contributing to the quantity surveyor’'s identified cost estimate of
$1,280,000 to construct the BMX racing track, there is no obligation on Council to support the
proposal. However, if Council is minded to offer financial support, Council has a number of
broad options on how to proceed. These include:

Option | Council resolves to commit to funding up to the full $1,224,000 ex GST identified,
A plus the 2019/2020 financial year funding up to $56,000 ex GST to complete the
detailed design work for the BMX track, whilst pursuing this same amount via the
Covid-19 stimulus package process, which if successful, would cover or reduce
Council’s commitment.
Option | Council resolves to provide 2019/2020 financial year funding up to $56,000 ex
B GST to complete the detailed design work for the BMX track, rejects any Council
contribution to the project, then relies wholly on the Covid-19 stimulus package
process, which if successful, would cover or reduce Council’s commitment. (The
timeframe for funding announcements is unknown at this stage, therefore this
approach could result in Council missing the tender package deadline forgoing the
possibility of any reduction of project costs that may be available as part of a larger
works tender. There is no guarantee that Council will receive the full amount
required to complete the project.)

Option | Council resolves to delay any decision regarding the funding of this BMX racing
C track. (This would likely delay the project beyond the Trust's tender process
therefore this approach would mean Council would be forgoing the possibility of
any reduction of project costs that may be available as part of a larger works
tender.)
Option | Option D Council resolves to commit to providing 50% (or another percentage) of
D the full $1,224,000 ex GST identified, including the 2019/2020 financial year
provision of funding up to $56,000 ex GST to complete the detailed design work
for the BMX track, and encouraging the BMX club to lobby for grants for the
remaining percentage of funding. (This would likely delay the project indefinitely
therefore this approach would mean Council would be forgoing the possibility of
any reduction of project costs that may be available as part of a larger works
tender.)
Option | Council resolves to reject all requests for funding of this BMX racing track.
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At the same time that this project is being presented to Council for consideration of a
$1,280,000 contribution it has also been included in the fiscal stimulus package submission
endorsed by Councilors and submitted to the NSW Treasury for consideration as part of the
governments Covid-19 response.

Information released by the NSW Office of Local Government on 28 April indicates that the
COVID-19 Local Government Economic Stimulus Package does not at this point offer grants
to Councils but rather includes support for loans through TCorp and commercial loans.

This does not rule out the possibility that grants will be part of future updates to this stimulus
package and Council continues to prepare for this opportunity. It should be noted that there is
no guarantee that this stimulus package will prove to be suitable for the purposes proposed in
this report.

CONSIDERATIONS

This project will facilitate the development of tourism based on local
attractions enabling the hosting of regional, state, national and
international events within the Liverpool LGA.

Council has no budget provisions and funds set aside for this project
in current and forward years. As such, support for the project would
need to be considered in light of competing budget priorities,
especially under current economic situation.

Economic
As the track will be on the Western Sydney Parklands Trust owned
land and owned by the Trust, if supported, the expenditure will be
accounted for as “operating grants & contributions” and funded from
general reserves in absence of any grant opportunities.

This proposal achieves a high-quality facility at a reduced price
compared to construction of a BMX facility by Council on Council
land.

The project eliminates the risk of the introduction of contaminated fill

) onto Council land.
Environment

This project eliminates the risk of needing to rehabilitate Council land
should construction of a BMX track be considered on Council land.

This project supports community organisations, groups and
Social volunteers to make available a diversity of sporting and recreational
opportunities to the community.

Civic Leadership There are no civic leadership and governance considerations.




143

LIVERPOOL

CITY ORDINARY MEETING

COUNCILs 27 MAY 2020
CITY COMMUNITY AND CULTURE REPORT

Legislative Compliance with section 356 and sections 21 — 23 of the Local
Government Act. Advertising of the proposed financial assistance for
a period of 28 days is required under s.356 of the Local Government
Act 1993.

Risk Failure to support the Wylde BMX Track project may result in a lost
opportunity to support community development, deliver on sporting
diversity, and may negatively impact stimulus funding.

Delay of funding this project now will increase Council’s future
financial commitment should they choose to invest in BMX
infrastructure.
The risk is within Council’s current financial risk appetite which states
that, Council has a medium appetite for financial impacts of between
$1m and $3m, one off.

ATTACHMENTS

1. WSPT Wylde MTD - BMX Track Presentation (Under separate cover)
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Liverpool City Council Sporting Grants Program
COM 03 P y P g9 g9

2019/2020

Strategic Direction

Creating Connection

Create a dynamic, inclusive environment, including programs to
support healthy living

File Ref

100453.2020

Report By

Mark Westley - Manager Recreation and Community Outcomes

Approved By

Dr Eddie Jackson - Director City Community and Culture

EXECUTIVE SUMMARY

At its meeting held on 15 February 2010, Council established the Liverpool City Council
Sporting Grants Program to provide sporting grants to the sporting clubs of Liverpool.

The total amount of available grant funds for the 2019/2020 financial year is $30,000 with
$5,000 of this total targeted at applications that support sports participation by people with a
disability. This report recommends the allocation of sporting grants totalling $30,000 in line
with the recommendations of the Liverpool Sports Committee grants assessment panel.

RECOMMENDATION

That Council:

1. Adopts the following recommendations for the allocation of sporting grants funding,
as recommended by the Liverpool Sports Committee grants assessment panel:

. I Grant Amount
Club Project Description Recommended
FC Bossy Liverpool Youth Inc Purchase of playing equipment $2,940.03
(Balls, goals flags, nets)
Australian North Cyprus Purchase of playing equipment
Friendship Association (first aid kits, field markers, $3,716.89
(Green Island FC) balls)
Purchase of playing equipment
Casula Lakers Baseball Club | (Balls, bases, safety signs, ball $2,000.00
buckets)
Liverpool City Robins Soccer | Purchase of playing equipment $2.100.00
Club (Balls and kit bags)
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Werriwa All Breeds Dog Purchase of equipment (fridge, $1.800.00
Training Club office desk, heavy duty shelving) T
Moorebank Baseball Softball Pu.rc.hase of L frames and $4.689.93
Club training equipment
L Purchase of playing equipment
Southgrq Districts Softball (kit bags, balls, safety bases, $4,873.15
Association Inc . L
first aid kits)

Fairfield Liverpool Cricket Purchase of playing equipment

. $4,880.00
Association (stumps, balls and pads)
Liverpool City Little Athletics Purchase of ride on mower $3,000.00
Centre

REPORT

A total of $30,000 has been allocated within Council’'s 2019/2020 budget for distribution to
sporting clubs through the Liverpool City Council Sporting Grants program. The maximum

grant is limited to $5,000 per applicant.

Applications are assessed against the following criteria:

e Clubs must be located in Liverpool Local Government Area and provide activities for

Liverpool residents;

¢ Grants must be spent within 12 months of receiving funds;

e Proof of costs must be provided,;

e Applications must be received before the closing date;
e Applications must be signed by Club Office Bearers;

e Clubs must not have received funding under the previous year’s grants program;
e Projects must meet Council’s construction and safety standards; and
e Projects must address one of the following six categories:

1) Sports Development - e.g. Coaching clinics, sports camps, training and development;

2) Ground Development - e.g. Minor capital improvements;

3) Maintenance Equipment - e.g. Line marking and ground maintenance equipment;

4) Sporting Equipment — e.g. Kits, bags, balls etc., first aid and safety equipment; (Note:
eqguipment must remain the property of the club to be eligible)

5) Education — e.g. First aid training, coaching education programs, safe play; and

6) Club diversity — e.g. Introduction of additional sports, expansion of club to include

greater community involvement.
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In this year’s program Council received 21 applications from 14 sporting organisations
requesting a total of $71,247 inclusive of GST in grants assistance.

Applications were assessed by a panel of three sporting delegates from the Liverpool Sports
Committee and Council’s Recreation Officer. The following allocation of grants were
recommended by the panel:

. _ Grant Amount
Club Project Description Recommended
FC Bossy Liverpool Youth Inc Purchase of playing equipment | $2,940.03
(Balls, goals flags, nets)
Australian North Cyprus Purchase of playing equipment | $3,716.89
Friendship Association (Green (first aid kits, field markers,
Island FC) balls)
Casula Lakers Baseball Club Purchase of playing equipment | $2,000.00
(Balls, bases, safety signs, ball
buckets)
Liverpool City Robins Soccer Purchase of playing equipment | $2,100.00
Club (Balls and kit bags)
Werriwa All Breeds Dog Training | Purchase of equipment (fridge, | $1,800.00
Club office desk, heavy duty
shelving)
Moorebank Baseball Softball Club | Purchase of L frames and $4,689.93
training equipment
Southern Districts Softball Purchase of playing equipment | $4,873.15
Association Inc (kit bags, balls, safety bases,
first aid kits)
Fairfield Liverpool Cricket Purchase of playing equipment | $4,880.00
Association (stumps, balls and pads)
Liverpool City Little Athletics Purchase of ride on mower $3,000.00
Centre
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The details of eleven applications that were not recommended for funding by the
assessment panel are as follows:

Inc

fees

Requested
Club Project Description Grant Panel Assessment
Amount
Purchase of plavin This club received funding
Hinchinbrook ) playing from the 2018/2019 grants
equipment (balls, pads, $5249.77
Hornets JRLFC . program and are therefore
hit bags) .
not eligible.
Purchase of playing
Casula Lakers equipment (Balls, bases, 5 000.00 This application was
Baseball Club safety signs, ball T withdrawn by the club.
buckets)
The application did not
Casula Lakers Purchase of line marking provide adequate pricing
. $1,174.80 : . .
Baseball Club equipment. information and was given
a low funding priority.
The application did not
Casula Lakers Coaching accreditation provide adequate pricing
$400.00 : . :
Baseball Club course. information and was given
a low funding priority.
Liverpool City Purchase of signage for \Tvgz r?ggﬁj?g\,\?é?dlr?gm
Robins Soccer fields, seating areas and | $2,145.00 g P y
due to other strong
Club car parks .
applications.

Southern Districts Purchase of trainin \-:-v:\z r?\(/]:ejr? j?;jvslé?dlrri]grit
Soccer Football . g $5,000.00 g P y
L equipment due to other strong

Association o
applications.
Moorebank Purchase of turf for field T?@%ipe'iﬁit'ﬂgﬂd rr:sutn
Baseball Softball . $1,34500 | P adequate pricing
repairs information and was given
Club . o
a low funding priority.
R
Baseball Softball Purchase of drag mat $1,169.99 9 P y
due to other strong
Club o
applications.
The supporting information
Sporting Rovers Advertising and provided with this
P g subsidize registration $5,000.00 application was poor

making it a low priority for
funding.
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. . The application did not
L | Cit - . .
|ve.rpoo v ASR Football training $5,000.00 provide adequate pricing
Robins Soccer ) ) . .
(skills) information and was given
Club . o
a low funding priority.
The project the club is
seeking funding for has
not been submitted to
Kemps Creek Purchase of aluminum Council for review and
United Soccer seating and concrete $5,000.00 assessment. Club
Club pads encouraged to reapply in
next year’s program where
the project concept has
approval.

The following application was made under the disability category of the grants program. This
application was not recommended by the assessment panel:

Requested
Club Project Description Grant Panel Assessment
Amount
Icare Community | Purchase of playing $5,000.00 Application was received 2
Services equipment and indoor weeks after the closing
sports equipment deadline. The supporting

information provided with
this application was poor
making it a low priority for
funding and did not
improve despite a number
of contacts by the grants
convener.

CONSIDERATIONS
Economic Funding of $30,000 has been allocated within the 2019/2020
operation plan to fund the Liverpool Sporting Grants Program.
Environment There are no environmental and sustainability considerations.
Social Support community organisations, groups and volunteers to deliver
coordinated services to the community.
Civic Leadership There are no civic leadership and governance considerations.
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Legislative There are no legislative considerations relating to this report.
Risk There is no risk associated with this report.
ATTACHMENTS

Nil
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COM 04 Grants, Donations and Corporate Sponsorship

Creating Connection

Strategic Direction ) _
Implement access and equity for all members of the community

File Ref 115402.2020

Galavizh Ahmadi Nia - Manager Community Development and
Report By .

Planning
Approved By Dr Eddie Jackson - Director City Community and Culture

EXECUTIVE SUMMARY

At its extraordinary meeting held on 16 April 2020, Council resolved to:

o Establish a ‘COVID-19 Emergency Response Program’ to action timely requests for
Council support toward critical and essential services for vulnerable community groups
in Liverpool, including allocation of funds for provision of food, accommodation and
PPE; and

¢ Allocate funds toward essential relief services in Liverpool.

Council has received a request from St Vincent de Paul (Vinnies) which is recommended for
funding.

RECOMMENDATION

That Council endorses the recommendation of $16,500 (GST exclusive) from the funds
available in the Grants, Donations and Corporate Sponsorship Program budget to the
following project:

Applicant Project Recommended

St Vincent de Paul Liverpool Night Patrol van $16,500
(Vinnies)
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REPORT

St Vincent de Paul Society NSW (Vinnies) Liverpool Night Patrol

For many years Vinnies have provided services to rough sleepers and vulnerable community
members in Liverpool including the Night Patrol — a mobile service offering meals, blankets,
toiletries, snacks, hot beverages and companionship to people experiencing or at risk of
homelessness. This service is available to all community members, though is specifically
aimed at supporting vulnerable community members who are sleeping rough, living in insecure
or overcrowded accommodation. This service is delivered at no cost to the community.

Due to COVID-19 Vinnies are facing serious funding issues as their main source of income,
their charity stores, have been closed.

At the same time, the demand for services and support is growing. Vinnies are requesting
funding to continue the operation of their Liverpool Night Patrol van for a 10-week period.

The funding required to support the Liverpool Night Patrol van to continue its service for 10
weeks is outlined below:

ltem Quantity Weekly Cost Total Funding
Sandwiches 50 per day x 5 days/week $250.00 $2500.00
Snack packs 50 per day x 5 days/week $1250.00 $12,500.00
Toiletry packs 50 per fortnight $150.00 $1500.00
Total for 10 weeks $16,500.00

Recommendation

The request aligns with the Community Strategic Plan Direction 1 Creating Connections and
meets the criteria of Initiative 2 of Council Resolution to allocate funds toward essential relief
services in Liverpool.

It is recommended that Council provide funding of $16,500 to Vinnies to ensure the ongoing
operation of the Liverpool Night Patrol van. The funding will be allocated from the available
funds in Council’'s Grants, Donations and Corporate Sponsorship budget.
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CONSIDERATIONS
CORPORATE SPONSORSHIP
Budget Balance Recommended funding in this Remaining
report
$100,000 | $-7,500 Nil -$7,500
GRANTS AND DONATIONS
Budget Balance Recommended funding in this Remaining
report
$302,000 | $194,560 | $16,500 $178,560
Economic SUSTAINABLE ENVIRONMENT GRANTS*
Budget Balance Recommended funding in this Remaining
report
$75,000 $60,000 Nil $60,000
COMBINED FUNDING BALANCE
Combined | Combined | Total recommended funding in this | Remaining
Budget Balance report
$477,000 | $247,060 | $16,500 $231,060

* Sustainable Environment Grants funding is via a rate levy and is only eligible to be used for
the Sustainable Environment Grants Program.

Environment | There are no environmental and sustainability considerations.

Support community organisations, groups and volunteers to deliver

Social . ) :
coordinated services to the community.
Civic . . . .
: There are no civic leadership and governance considerations.
Leadership

Legislative There are no legislative considerations relating to this report.

Risk There is no risk associated with this report.

ATTACHMENTS

1. Grants, Donations and Corporate Sponsorship Policy (Under separate cover)
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CORP 01 Investment Report April 2020

Strategic Direction

Leading through Collaboration

Seek efficient and innovative methods to manage our resources

File Ref 108659.2020
Report By John Singh - Accountant - Investments & Treasury Management
Approved By Vishwa Nadan - Chief Financial Officer

EXECUTIVE SUMMARY

This report details Council’s investment portfolio and its performance for the month ended 30"
April 2020:

Council held investments with a market value of $292 million;

The economic environment globally, including Australia, suffered significantly from the
start of the COVID-19 pandemic in March. The market value of Council’s investment
in FRN’s has since improved;

Council held $42m in its current account. Term deposits maturing in next few months
will not be reinvested to maintain liquidity;

The portfolio yield was 117 basis points above the AusBond Bank Bill index;

AusBond Bank Bill
Index (BBI)
Benchmark 1.12%
Portfolio yield 2.29%
Performance above benchmarks 1.17%

e Return on investment was $1.2m lower than the budget;

e Council’s investments and reporting obligations fully complied with the requirements
of section 625 of the Local Government Act 1993 and clause 212 of the Local
Government (General) Regulation 2005;

o Council’s portfolio also fully complied with limits set out in its current Investment Policy;
and

e Council is committed to NSW TCorp’s balanced investment framework and held
19.60% of its portfolio in ADI's rated BBB and below.

RECOMMENDATION

That Council receives and notes this report.
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Clause 212 of the Local Government (General) Regulation 2005 requires that the Responsible
Accounting Officer must provide Council with a written report setting out details of all money
that Council has invested under section 625 of the Local Government Act 1993.

Council’s Portfolio

At 30" April 2020, Council held investments with a market value of $292 million. Council’s
investment register detailing all its investments is provided as an attachment to this report. In
summary, Council’s portfolio consisted of investments in:

Current Account,
T-Corp Unit Trust, $42,524,674
$21,975,676, 15%

7%

_

Term Deposit,
$66,000,000,
23%

\

/

Mortgage Backed
Security, $1,436,415, 1%
Floating Rate Note,

$160,091,752,
55%

y

The ratio of market value compared to face value of various debt securities is shown in the
table below.

Asset Class Apr-20 Jun-19
Senior Debts (FRN's ,TCD's & FRB)* 100.25% 100.76%
MBS (Reverse Mortgage Backed Securities) 55.08% 59.48%
T-Corp Unit Trusts 104.65% 103.65%

*Definition of terms

¢ Transferrable Certificate of Deposit (TCD) - security issued with the same characteristics as a Term
Deposit however it can be sold back (transferred) in to the market prior to maturity. A floating TCD
pays a coupon linked to a variable benchmark (90 days BBSW).

e Fixed Rate Bond (FRB) — returns Fixed Coupon (interest) Rate and is tradeable before maturity.

The economic environment globally, including Australia, suffered significantly from the start of
the COVID-19 pandemic in March. The market value of Council’s investment in FRN’s has
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since improved. Council has sufficient funds in its current account and has no plans at this
stage to sell off any of its FRN’s to meet its short-term cashflow requirements.

Council is fully compliant with the requirements of the Ministerial Investment Order including
the grandfathering provisions. The grandfathering provisions state that Council may continue
to hold to maturity, redeem or sell investments that comply with previous Ministerial Investment
Orders. Any new investments must comply with the most recent Order. Council continues to
closely monitor the investments in its portfolio to ensure continued compliance and minimal
exposure to risk.

Council is committed to NSW TCorp’s balanced investment framework and held 19.60% of its
portfolio in ADI’s rated BBB and below.

Portfolio Maturity Profile

The table below shows the percentage of funds invested at different durations to maturity.

Term to Term to Complies to
Maturity Maturity Investment
Policy Limit |Policy Limit Policy’
Term to Maturity Total % Holdings Minimum | Maximum "Yes/No"
Current Account 42,524,674 14.56%
Term Deposits < 1 Yr 49,000,000 16.78%
T-Corp Unit Trust 21,975,676 7.53%
Tradeable securities 160,091,752 54.82%
Portfolio % < 1 Yr - ( Short term liquidity) $273,592,101 93.69% 40% 100% Yes
Term Deposit > 1 Yr < 3Yrs 17,000,000 5.82% 0% 60% Yes
Grand Fathered Securities 1,436,415 0.49% N/A N/A Yes
Portfolio % Medium term liquidity) $18,436,415 6.31% Yes
Total Portfolio $292,028,517 100.00%
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Market Value by Issuer and Institution Policy limit as per Investment Policy

Maximum Complies to
Institutional Investment
Policy Limit % Policy’

Issuer Security Rating | Market Value| % Total Value holdings "Yes/No"
AMP Bank Ltd BBB+ 10,594,367 3.63% 25% Yes
ANZ Banking Group Ltd AA- 18,096,514 6.20% 25% Yes
Auswide Bank Ltd BBB 7,001,734 2.40% 15% Yes
Bank Australia Ltd BBB 3,491,108 1.20% 15% Yes
Bank of China/Sydney A 2,002,066 0.69% 25% Yes
Bank of Communications Co. Ltd/Sydney A- 2,965,749 1.02% 25% Yes
Bank of Nova Scotia A+ 5,504,472 1.88% 25% Yes
Bank of Queensland Ltd BBB+ 9,510,967 3.26% 15% Yes
Bendigo & Adelaide Bank Ltd BBB+ 500,007 0.17% 15% Yes
Citibank Australia Ltd A+ 982,793 0.34% 25% Yes
Commonwealth Bank of Australia Ltd AA- 65,146,142 22.31% 35% Yes
Credit Union Australia Ltd BBB 4,478,207 1.53% 15% Yes
Emerald Reverse Mortgage Trust ( Class A) AAA 681,918 0.23% 35% Yes
Emerald Reverse Mortgage Trust ( Class C) A 754,498 0.26% 2% Yes
Heritage Bank Ltd BBB+ 3,512,506 1.20% 15% Yes
HSBC Sydney Branch AA- 7,894,144 2.70% 25% Yes
Macquarie Bank A+ 13,933,067 4.77% 25% Yes
Members Banking Group Ltd t/a RACQ Bank BBB+ 2,493,961 0.85% 15% Yes
Members Equity Bank Ltd BBB 1,604,549 0.55% 15% Yes
National Australia Bank Ltd AA- 33,198,696 11.37% 35% Yes
Newcastle Permanent Building Society Ltd BBB 3,523,977 1.21% 15% Yes
NSW Treasury Corporation AAA 20,887,288 7.15% 35% Yes
NSW Treasury Corporation AA 1,088,387 0.37% 35% Yes
P&N Bank Ltd BBB 2,000,000 0.68% 15% Yes
Police Credit Union Not Rated 2,000,000 0.68% 2% Yes
Qbank BBB- 4,435,920 1.52% 15% Yes
Rabobank Australia Ltd A+ 4,013,104 1.37% 25% Yes
Suncorp Bank A+ 7,973,922 2.73% 25% Yes
Teachers Mutual Bank Ltd BBB 2,106,327 0.72% 15% Yes
Westpac Banking Corporation Ltd AA- 49,652,130 17.00% 35% Yes
Portfolio Total $292,028,517 100.00%

Overall Portfolio Credit Framework compliance to Investment Policy

Complies to
Maximum Investment Policy’

Credit Rating Market Value| % Portfolio Policy Limit "Yes/No"

AAA Category 21,569,206 7.39% 100% Yes

AA Category 175,076,013 59.95% 100% Yes

A Category 38,129,670 13.06% 60% Yes

BBB Category 55,253,627 18.92%| 40% - 45% Yes
Unrated 2,000,000 0.68% 5% -10% Yes

Total Portfolio $292,028,517 100.00%
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Portfolio performance against relevant market benchmark.

Council’s Investment Policy prescribes the AusBond Bank Bill Index (ABBI) as a benchmark
to measure return on cash and fixed interest securities. The ABBI represents the average daily
yield of a parcel of bank bills. Historically there has been a positive correlation between
changes in the cash rate and the resulting impact on the ABBI benchmark.

The portfolio yield to 30" April 2020 exceeded the AusBond Bank Bill index by 117 basis points
(2.29% against 1.12 %).

Council portfolio continues to perform at above benchmark rates despite ongoing margin
contraction and significantly lower market term deposit yields. Comparative yields for the
previous months are charted below:
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Performance of Portfolio Returns against Budget

Council’s investment income for April 2020 is lower than the budget by $1.2m.

$8,000,001 -
Budget
$7,000,001 A $6,039,198

$6,000,001 -
Actual

$5,000,001 - $4,838,986

$4,000,001 4
$3,000,001 +
$2,000,001 4

$1,000,001 4

$1 +

Cumulative Return on Investments
Actual vs Budget

B Actual

® Original Budget

Investment Portfolio at a Glance

Portfolio Performance

The portfolio yield to 30" April 2020 exceeded the
AusBond Bank Bill index by 117 basis points (2.29%

| against 1.12%).
Council’s investment interest income is lower than the
Annual Income vs. Budget v | budget by $1.2m as at 30" April 2020 and will be
closely monitored.
Investment Policy Compliance
Legislative Requirements , Fully Compliant
Portfolio Credit Rating Limit v | Fully Compliant
Institutional Exposure Limits v | Fully Compliant
Overall Portfolio Credit Limits v | Fully Compliant
Term to Maturity Limits v | Fully Compliant
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Economic Outlook — Reserve Bank of Australia

The Reserve Bank has left the official cash rate on hold at 0.25 per cent in its meeting on 5"
May 2020.The current 0.25 per cent cash rate is at a historically low level and impacts returns
on investment.

Certificate of Responsible Accounting Officer

The Chief Financial Officer, as Responsible Accounting Officer, certifies that the investments
listed in the attached report have been made in accordance with section 625 of the Local
Government Act 1993, clause 212 of the Local Government (General) Regulation 2005 and
Council’s Investment Policy at the time of their placement. The previous investments are
covered by the grandfathering clauses of the current investment guidelines issued by the
Minister for Local Government.

Independent verification by Head of Audit, Risk and Improvement (HARI)

Council has requested an on-going independent review of its investment portfolio by the Audit
Risk and Improvement Committee (ARIC) or its representative under delegated authority. The
ARIC has agreed for its Chairperson to provide a certificate on a quarterly basis — the
confirmation on investment to February 2020 is provided as an attachment to this report.

CONSIDERATIONS

Council’s investment interest income is lower than the budget by $1.2m

Economic . . .

as at 30™ April 2020 and will be closely monitored.
Environment There are no environmental and sustainability considerations.
Social There are no social and cultural considerations.

Civic Leadership | There are no civic leadership and governance considerations.

Legislative Council is fully compliant with the requirements of the Local
Government Act 1993 — Investment Order (authorized investments)
and with reporting requirements under clause 212 of the Local
Government (General) Regulation 2005.

Risk The capital value and return on investment is subject to market risks.
Investment limits prescribed in Council’s policy framework is aimed to
mitigate these risks.

ATTACHMENTS

1. Investment Portfolio - April 2020
2. ARIC Certification of Investment Portfolio
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Portfolio Valuation As At 30 April 2020

o
Security Face Value Total Running
Fixed Interest Security Maturity Date  Rating Current Market Value Value Yield
CBA Business Saver AA- $40,767,371.74 $40,767,371.74 13.96% 0.50%
CBA General Account AA- $1,158,315.02 $1,158,315.02 0.40% 0.10%
AMP Motice Account BBB+ $276,040.81 $276,040.81 0.09% 1.30%
AMP Business Saver BBB+ $322,945.98 $322,945.98 0.11% 0.75%
$42,524,673.55 $42,524,673.55 14.56%
Fixed Rate Bond
AMP Bank 7122020 BBB+ $5,000,000.00 $5,004,815.00 1.71% 2.99%
$5,000,000.00 $5,004,815.00 1.71%
Floating Rate Deposit
Westpac 18/08/2022 AA- $6,000,000.00 $6,000,000.00 2.05% 1.95%
$6,000,000.00 $6,000,000.00 2.05%
Floating Rate Note
AMP Bank 10/09/2021 BBB+ $5,000,000.00 $4,990,565.00 1.71% 1.65%
ANZ Bank 9/05/2023 AA- $3,000,000.00 $3,021,786.00 1.03% 1.81%
ANZ Bank 6/12/2023 AA- $7,000,000.00 $7.077,014.00 2.42% 1.58%
ANZ Bank 29/08/2024 AA- $5,000,000.00 $5,002,295.00 1.71% 1.58%
ANZ Bank 16/01/2025 AA- $3,000,000.00 $2,995419.00 1.03% 0.90%
Auswide Bank 13/07/2020 BBB $2,000,000.00 $2,000,696.00 0.69% 1.33%
Auswide Bank 6/11/2020 BBB $2,000,000.00 $2,001,038.00 0.69% 2.02%
Bank Australia 30/08/2021 BBB $1,500,000.00 $1,507,842.00 0.52% 211%
Bank Australia 2/12/2022 BBB $2,000,000.00 $1,983,266.00 0.68% 1.47%
Bank of China (Australia) 19/04/2021 A $2,000,000.00 $2,002,066.00 0.69% 1.16%
Bendigo and Adelaide 25/01/2023 BBB+ $500,000.00 $500,006.50 0.17% 1.16%
BOQ 26/10/2020 BBB+ $1,500,000.00 $1,503,424 .50 0.51% 1.28%
BOQ 18/05/2021 BBB+ $1,000,000.00 $1,007,542.00 0.35% 2.38%
Citibank, N.A. 14/11/2024 A+ $1,000,000.00 $982,793.00 0.34% 1.80%
Commonwealth Bank 25/04/2023 AA- $3,000,000.00 $3,015,006.00 1.03% 0.91%
Commonwealth Bank 16/08/2023 AA- $7,500,000.00 $7,565,115.00 2.59% 1.84%
Commonwealth Bank 11/01/2024 AA- $9,500,000.00 $9,640,334.00 3.30% 1.31%
Credit Union Australia 6/09/2021 BBB $2,000,000.00 $2,010,324.00 0.69% 1.80%
Credit Union Australia 24/10/2024 BBB $2,500,000.00 $2,467,882.50 0.85% 1.24%
Heritage Bank 29/03/2021 BBB+ $3,500,000.00 $3,512,505.50 1.20% 1.62%
HSBC 27/09/2024 AA- $3,000,000.00 $2,944,239.00 1.01% 1.26%
HSBC 27/09/2024 AA- $2,000,000.00 $1,962,826.00 0.67% 1.26%
HSBC Bank Australia 71122022 AA- $3,000,000.00 $2,987,079.00 1.02% 1.35%
Macquarie Bank 21/06/2022 A $2,000,000.00 $1,999,666.00 0.68% 1.21%
Macquarie Bank 7/08/2024 A $4,000,000.00 $3,960,572.00 1.36% 1.72%
Macquarie Bank 12/02/2025 A+ $3,000,000.00 $2,972,829.00 1.02% 1.76%
Members Equity Bank 16/04/2021 BBB $1,600,000.00 $1,604,548.80 0.55% 1.41%
NAB 16/05/2023 AA- $2,000,000.00 $2,014,924.00 0.69% 1.81%
NAB 26/09/2023 AA- $8,000,000.00 $8,066,576.00 2.76% 1.38%
NAB 26/09/2023 AA- $4,000,000.00 $4,033,288.00 1.38% 1.38%
NAB 26/02/2024 AA- $5,000,000.00 $5,057,060.00 1.73% 1.89%
NAB 19/06/2024 AA- $4,000,000.00 $4,026,848.00 1.38% 1.57%
MNewcastle Permanent 24/01/2022 BBB $2,000,000.00 $2,017,884.00 0.69% 1.77%
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o
Security Face Value Total Running
Fixed Interest Security Maturity Date  Rating Current Market Value Value Yield
Mewcastle Permanent 6/02/2023 BBB $1,500,000.00 $1,506,093.00 0.52% 2.32%
QBANK 14/12/2021 BBB- $1,000,000.00 $993.475.00 0.34% 2.09%
QBANK 25/03/2022 BBB- $1,500,000.00 $1,484,199.00 0.51% 1.86%
QBANK 6/12/2022 BBB- $2,000,000.00 $1,958,246.00 0.67% 1.70%
Rabobank Australia Branch 3/03/2022 A+ $2,000,000.00 $2,013,104.00 0.69% 1.67%
RACQ Bank 11/05/2020 BBB+ $1,000,000.00 $1,000,166.00 0.34% 2.01%
RACQ Bank 23/05/2022 BBB+ $1,500,000.00 $1,493,794.50 0.51% 1.93%
ScotiaBank 8/09/2022 A+ $3,000,000.00 $3,005439.00 1.03% 1.47%
ScotiaBank 7/09/2023 A+ $2,500,000.00 $2,499,032.50 0.86% 1.53%
suncorp 12/04/2021 A+ $2,000,000.00 $2,015,644.00 0.69% 1.56%
Suncorp 16/08/2022 A+ $1,000,000.00 $1,003,663.00 0.34% 1.88%
Suncorp 30/07/2024 A+ $3,000,000.00 $2,972,769.00 1.02% 0.88%
Suncorp 30/07/2024 A+ $2,000,000.00 $1,981,846.00 0.68% 0.88%
Teachers Mutual Bank 2/07/2021 BBB $2,100,000.00 $2,106,327.30 0.72% 1.67%
Westpac 6/03/2023 AA- $5,000,000.00 $5,029,510.00 1.72% 1.38%
Westpac 16/11/2023 AA- $6,000,000.00 $6,050,592.00 2.07% 1.86%
Westpac 24/04/2024 AA- $4,000,000.00 $4,059,848.00 1.39% 1.26%
Westpac 16/08/2024 AA- $2,500,000.00 $2,512,180.00 0.86% 1.79%
$151,700,000.00 $152,121,188.10 52.09%
Floating Rate TCD
Bank of Communications 28/10/2022 A- $3,000,000.00 $2,965,749.00 1.02% 1.00%
$3,000,000.00 $2,965,749.00 1.02%
Mortgage Backed Security
EmeraldMBS2006-1A 21/08/2051 ABA $1,107,870.78 $681,917.73 0.23% 1.34%
EmeraldMBS2006-1C 21/08/2056 A $1,000,000.00 $524,726.00 0.18% 2.09%
EmeraldMBS2007-1C 23/07/2057 A $500,000.00 $229,771.50 0.08% 1.08%
$2,607,870.78 $1,436415.23 0.49%
Term Deposit
Auswide Bank 6/09/2021 BBB $3,000,000.00 $3,000,000.00 1.03% 1.80%
BOQ 19/08/2020 BBB+ $1,000,000.00 $1,000,000.00 0.34% 3.05%
BOQ 7/09/2020 BBB+ $1,000,000.00 $1,000,000.00 0.34% 3.00%
BOQ 7/09/2020 BBB+ $1,000,000.00 $1,000,000.00 0.34% 3.00%
BOQ 8/02/2021 BBB+ $2,000,000.00 $2,000,000.00 0.68% 3.60%
BOQ 7/02/2022 BBB+ $2,000,000.00 $2,000,000.00 0.68% 3.75%
Commonwealth Bank 4/05/2020 AA- $3,000,000.00 $3,000,000.00 1.03% 1.37%
Macquarie Bank 21/05/2020 A+ $3,000,000.00 $3,000,000.00 1.03% 1.60%
Macquarie Bank 1/06/2020 A+ $2,000,000.00 $2,000,000.00 0.68% 1.60%
NAB 1/07/2020 AA- $5,000,000.00 $5,000,000.00 1.71% 1.58%
NAB 31/07/2020 AA- $2,000,000.00 $2,000,000.00 0.68% 1.60%
NAB 30/09/2020 AA- $3,000,000.00 $3,000,000.00 1.03% 1.60%
P&MN Bank 14/08/2020 BBB $2,000,000.00 $2,000,000.00 0.68% 3.00%
Police Credit Union SA 16/08/2021 Unrated $2,000,000.00 $2,000,000.00 0.68% 3.20%
Rabobank Australia Branch 29/08/2022 A+ $2,000,000.00 $2,000,000.00 0.68% 3.38%
Westpac 2/09/2020 AA- $5,000,000.00 $5,000,000.00 1.71% 1.59%
Westpac 8/09/2020 AA- $5,000,000.00 $5,000,000.00 1.71% 1.62%
Westpac 28/09/2020 AA- $4,000,000.00 $4,000,000.00 1.37% 3.05%
Westpac 28/09/2020 AA- $4,000,000.00 $4,000,000.00 1.37% 3.05%
Westpac 14/12/2020 AA- $3,000,000.00 $3,000,000.00 1.03% 2.88%
Westpac 21/12/2020 AA- $3,000,000.00 $3,000,000.00 1.03% 3.00%
Westpac 31/08/2022 AA- $2,000,000.00 $2,000,000.00 0.68% 3.32%
$60,000,000.00 $60,000,000.00 20.55%
F1 Total $270,832,544.33 $270,052,840.88 92.47%
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%

Security Face Value Total Running

Fixed Interest Security Maturity Date  Rating Current  Market Value Value Yield

Face Value
Security Type Current Market Value

NSWTC IM Cash Fund 20,000,000.00  20,887,288.43 7.15%
NSWTC IM Short Term Income Fund 1,000,000.00 1,088,387.27 0.37%
21,000,00000 21,975,675.70 7.53%
F1 Total 270,832,544.33  270,052,840.88  92.47%
Portfolio Total 291,832,544.33  292,028,516.58 100.00%
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CERTIFICATE OF INVESTMENT CONFIRMATION

| Investment Month December 2019 — February 2020

This is to certify that the face value of all investments purchased between the period 1
December 2019 to 29 February 2020 which is included in the “Portfolio Valuation report
dated 29 March 2019” which will be tabled to the Liverpool City Council, Ordinary Council
meeting in May 2020 have been validated for existence against external third party
documents by the Head of Audit, Risk and Improvement.

All Floating Rate Note sales for the period have been agreed to bank certificates and
corresponding deposits in Liverpool City Council's General Fund bank account statement.

This Certificate of Investment Confirmation is approved by me as Chairperson of the Audit,
Risk and Improvement Committee on the validations works performed by Internal Audit.

,/ijff;{‘;;"'jpr:fz/ -
//Audit, Risk and Improvement Committee Chairperson
Andrew MclLeod

Date: 1 May 2020
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CORP 02 Reducing Red Tape

Leading through Collaboration

Strategic Direction _ o _
Strive for best practice in all Council processes

File Ref 114401.2020
Report By Jessica Saliba - Senior Governance & Probity Officer
Approved By George Hampouris - Acting Director City Corporate

EXECUTIVE SUMMARY

On 28 October 2019, Council endorsed the Development of Policies, Standards, Charters,
Procedures and Strategies Framework (Framework), and directed the CEO to commence a
process of workshopping existing policies with councillors, with a view to assessing each
existing policy’s status under the framework by December 2020.

The following Council adopted policies for review were presented at the May Councillor
Briefing and are now referred to Council.

RECOMMENDATION

That Council:

1. Rescind the following policies:
1.1 Signage on Council Land Policy;
1.2 Use of Public Address (PA) Systems on Council Owned Properties Policy;

REPORT

The Framework identifies five tiers of policy and procedural documents and defines the
features of each type of document. This will allow the policy burden on Council to be reduced,
and mandates operational processes to be managed by the CEO.

It is recommended that Council rescind the above polices in question as they are now covered
under legislation. These include the Local Government Act 1993 and Environmental Planning
and Assessment Act 1979.
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CONSIDERATIONS
Economic There are no economic and financial considerations.

Environment

There are no environmental and sustainability considerations.

Social

There are no social and cultural considerations.

Civic Leadership

Operate a well-developed governance system that demonstrates
accountability, transparency and ethical conduct.

Legislative Local Government Act 1993
Environmental Planning and Assessment Act 1979
Risk There is no risk associated with this report.
ATTACHMENTS
1. Signage on Council Land Policy

2. Use of Public Address (PA) Systems on Council Owned Properties Policy
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creating our future together

SIGNAGE ON COUNCIL LAND POLICY

Adopted: 28 September 2011

TRIM 093915.2011
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Liverpo0lctymna

SIGNAGE ON COUNCIL OWNED LAND POLICY

1. DEFINITIONS

“Variable message sign” means an advertisement whereby the message, design or
wording displayed may be changed at pre-set timing intervals or by any mechanical or
electric source of power.

“Vehicle-mounted sign” means an advertisement displayed on a vehicle, trailer or the
like, where the vehicle acts as part of the supporting structure for the advertisement.
This definition does not apply to vehicles with magnetic, painted, or sticker advertising.

“Portable Sign” advertising or advertising structure that is not fixed to a physical point

and is removed from its position at the close of business every day and includes A
frame signs, sandwich boards and the like

2. BACKGROUND

On 29 November 2010, Council resolved to prepare a policy regarding trailer advertising
signs in the City of Liverpool, review the policy and seek public comment.

Signage is regulated through Council’s Liverpool Local Environmental Plan 2008,
Development Control Plan 2008 and the State Environmental Planning Policy No. 64
Advertising and Signage.

Some signage structures have the potential to be a hazardous distraction to drivers and

potentially cause an obstruction to traffic and pedestrians; Council needs to be clear on
what signage is strictly prohibited on Council owned land.

3. PURPOSE/OBJECTIVES

The purpose of this Policy is to address the issue of unauthorised signage on Council
owned land.

4. POLICY STATEMENT
4.1 Unauthorised signage

4 1.1Variable message signs, vehicle-mounted signs and portable signs are not
pemitted on Council owned land, including public roads and road verges.

4 1.2 Signs erected by Council or other public authorities are exempt from this policy.
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Uverpaolymea

SIGNAGE ON COUNCIL OWNED LAND POLICY

4.2 Enforcement

Council officers may issue penalty infringement notices and initiate legal proceedings
for any detected breaches.

AUTHORISED BY
Council

EFFECTIVE FROM
28 September 2011

DEPARTMENT RESPONSIBLE
City Planning

REVIEW DATE
September 2016

REFERENCES

Environmental Planning and Assessment Act 1979

Liverpool Development Control Plan 2008

Liverpool Local Environmental Plan 2008

State Environmental Planning Policy No. 64 Advertising and Signage
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The Use of Public Address (PA) Systems on
Council Owned Properties Policy

Trim: 074258.2011-01
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DEFINITIONS

= Authorised officer means a Council officer holding a Delegation.

= Council means Liverpool City Council

» NSW OEH means NSW Office of Environment and Heritage

= Delegation means the legal instrument whereby powers are conferred on an authorised
officer by the General Manager to act for and on behalf of Council as its agent where
Council has been given those powers by legislation.

= DA means Development Application.

= EPA means Environment Protection Authority

= EPA Act means the Environmental Planning and Assessment Act 1979.

» The Use of Public Address (PA) Systems on Council Owned Properties means this
policy.

= LG Act means the Local Government Act 1993 (NSW).

= Notice means a statutory notice issued under the POEO Act, the EPA Act, the LG Act or
any other Act.

= POEO Act means the Protection of the Environment Operations Act 1997 (NSW).

= Penalty notice means a penalty notice which is used for offences prescribed by legislation
whereby a fine is given. The value of the fine is also prescribed by legislation.

BACKGROUND

Council has determined that guidelines are needed that can be implemented and enforced to
minimise the impact of noise emanating from Council owned recreation areas and public
halls’community centres, on nearby residential properties. The guidelines (policy) are to establish
the applicable standards that are to be enforced, and include details of the fines for breaches of
those standards.

PoLICY STATEMENT

Liverpool City Council's Use of Public Address (PA) Systems on Council Owned Properties Policy
establishes standards for Council officers to act promptly, consistently and effectively in response
to allegations of excessive noise complaints made by members of the public.

Organisers of events will need to undertake measures to ensure that the sound levels will not
exceed the maximum level recommended by the EPA/NSW OEH and described in this policy.

All authorised officers with enforcement duties, functions and responsibilities must act at all times
in good faith and within their powers of delegation.

Council will take enforcement action when it is deemed that noise levels have been exceeded.
Authorised officers should apply standards of reasonableness, common sense and good
judgment, whilst remaining firm and maintaining the ability to put in place effective resolutions.
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OBJECTIVES
The aim of this policy is to:

» Provide clear guidelines for the management of Council’'s enforcement actions in response
to complaints relating to excessive noise in the use of public address (PA) systems on
Council owned properties.

= Provide a consistent approach to the investigation of complaints relating to excessive
noise in the use of public address (PA) systems on Council owned properties.

= Ensure the principles of procedural fairness and natural justice are followed.

= Provide an effective process of community education, awareness and consultation.

= Determine whether complaints relating to excessive noise in the use of public address
(PA) systems on Council owned properties warrants investigation

= Determine whether complaints relating to excessive noise in the use of public address
(PA) systems on Council owned properties warrants enforcement action.

NOISE STANDARDS

This policy seeks to outline the point at which generation of noise at a public event becomes
unacceptable and the means that Council will undertake to enforce non-compliance with these
standards.

Council provides access to Council’s parks and halls on the following basis:

= Noise is to be controlled by the Hirer and is not to create a nuisance to other park users.
Therefore, the use of public address systems, large sound systems and other activities
that generate excessive amounts of noise cannot be used without the written permission
of Council.

» The number of annual events held will not exceed an amount deemed reasonable by
Council and will be dealt with on a case by case basis, where PA systems are used on or
within Council owned recreation areas and public halls/community centres. Organisers of
these events will need to undertake all necessary measures to ensure that the ambient
background noise level (LA90) in any octave band centre frequency (31.5Hz to 8KHz
inclusive) is not exceeded by more than 5dB. It is their responsibility to ensure that this
does not occur.

Approval is also obtained, in certain circumstances, through Council’s Development Application
(DA) process in order to undertake an event. In these circumstances the DA will stipulate the
specific regulations that need to be adhered to for each event. A typical condition of DA consent
provides the following:

= The LA10 noise level emitted while entertainment is being provided (as determined in
accordance with Australian Standard AS 1055.1-1997, Acoustics - Description and
measurement of environmental noise, Part 1. General procedures) must not exceed the
ambient background noise level (LA90) in any octave band centre frequency (31.5Hz to
8KHz inclusive) by more than 5dB:

(@) Atthe boundary of a lot on which any residential accommodation is located, and
(b) If the existing building is on the same lot as (but not in) a building containing any

residential accommodation - on the outside wall of the building containing that
accommodation, and
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(c) If the existing building contains any residential accommodation - within the
residential premises concerned.

Subclause (a) does not apply in relation to any boundary of the lot on which the existing
building is located unless that boundary is shared with another lot on which residential
accommodation is located.

It should also be noted that Musical instruments and sound equipment (radios, TVs, tape
recorders, record or compact disc players, public address systems, computer games) can be
used on the days and between the times stipulated below. The sound generated can not exceed
the ambient background noise level (LA90) in any octave band centre frequency (31.5Hz to 8KHz
inclusive) by more than 5dB at the locations (a), (b), and (c) above. The times and days when this
equipment can be used is as follows:

= Monday to Thursday and Sunday from 8am to 10pm

» Friday, Saturday or the day immediately before a public holiday from 8am to 12 mid night
but can not exceed the ambient background noise level (LA90) in any octave band centre
frequency (31.5Hz to 8KHz inclusive) by more than 5dB as stated above.

Outside of the hours stated, restrictions can be placed on using these articles, if they cause
offensive noise. Offensive noise is defined as:

= Noise that, by reason of its level, nature, character or quality, or the time at which it is
made, or any other circumstance, is harmful to (or is likely to be harmful to) a person who
is outside the premises from which it is emitted, or interferes unreasonably with (or is likely
to interfere unreasonably with) the comfort or repose of a person who is outside the
premises from which it is emitted.

The POEO Act 1997 gives Council Officers the power to investigate and/or fine noise polluters.
Council officers can issue Noise Abatement Orders, Noise Abatement Directions and Noise
Control Notices.

Should the user breach the noise standards listed within this policy, users will be fined and owners
consent to use Council land/property will not be given for a period of 12 months.

ISSUING FINES

As stated previously, all users of Council owned recreation areas and public halls/community
centres that breach noise levels allowed under the relevant acts will be fined an amount that is
allowable under the relevant legislation applicable at the time the fine is issued. That user will also
be informed that owners consent to use or hire Council land/property will not be given for a period
of 12 months.
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AUTHORISED BY

Council

EFFECTIVE FROM

23 May 2011

DEPARTMENT RESPONSIBLE
Executive Services

City Services

City Planning

REVIEW DATE

May 2013

THIS POLICY HAS BEEN DEVELOPED AFTER CONSULTATION WITH
Councillors

Executive Services

City Services

City Planning

ATTACHMENTS

Nil

REFERENCES

Prevention of Environment Operations Act 1997
Prevention of Environment Operations (Noise Control) Regulation 2008
NSW Office of Environment & Heritage — Noise Guide for Local Government
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CORP 03 Budget Review - March 2020

Generating Opportunity

Strategic Direction
Meet the challenges of Liverpool’s growing population

File Ref 116503.2020
Report By Earl Paradeza - Senior Management Accountant
Approved By Vishwa Nadan - Chief Financial Officer

EXECUTIVE SUMMARY

In June 2019 Council adopted its 2019/20 operating budget with projected revenue of $305.8m
and expenditure of $205.0m. In terms of the net operating result before grants and
contributions provided for capital purposes, the Council budgeted for an operating deficit of
$2.178m.

For the two quarters ended 31 December 2019, Council approved adjustments through
resolutions and the budget review process, resulting in a revised revenue target of $293.9m
and expenditure of $204.5m. This translated to a net operating deficit before grants and
contributions provided for capital purposes of $2.102m.

The review of Council’s budget at 31 March 2020 identified further adjustments and if
approved will result in a $5.490m net operating deficit before grants and contributions for
capital purposes for 2019/20 (Ref attachment 1 — Note D). The adjustments include the impact
of COVID 19 situation on Council’s budget.

The Quarter 3 budget review for 2019/20 has also resulted in a net $32.1m (Ref attachment 1

— Note E) decrease in Council’s capital expenditure program, primarily owing to deferrals of
s7.11 property acquisitions, and the delayed delivery of anticipated developer works-in-kind.

RECOMMENDATION

That Council approves the identified budget variations in accordance with this report.
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Legislative Requirements

Clause 203(1) of the Local Government (General) Regulation 2005 requires the Responsible
Accounting Officer to provide a quarterly budget review not later than two months after each
quarter's end. The Office of Local Government has given one-month extension to Councils to
present Q3 budget review allowing Council Staff to focus more on responding to the COVID
19 situation. This report provides an overview of the results on the financial review for the
quarter ended 31 March 2020.

Commentary
Operating Budget

In June 2019, Council adopted its 2019/20 operating budget with projected revenue of
$305.8m and expenditure of $205.0m. In terms of the net operating result before grants and
contributions provided for capital purposes, the Council budgeted for an operating deficit of
$2.178m.

For the two quarters ended 31 December 2019, Council approved adjustments through
resolutions and the budget review process, resulting in a revised revenue target of $293.9m
and expenditure of $204.5m. This translated to a net operating deficit before grants and
contributions provided for capital purposes of $2.102m.

A comprehensive budget review conducted at 31 March 2020 has resulted in further budget
adjustments, as detailed in Attachment 2. As part of the Budget Review, managers have
conducted a review of their programs with a view to providing a revised forecast for the
financial year ended 30 June 2020. Managers take into consideration events that have
occurred to date and/or information that has become available since the adoption of the
original budget and the impact of which provides the basis for the budget adjustments.

The review has resulted in $35.525m (Ref attachment 1 — Note A) decrease in total revenue
mainly attributable to the following:
A. Due to COVID 19

e -3$15.0m reduction in anticipated S7.11 contributions;

e -3$10.0m delays in Developer Works-In-Kind;

e -%$1.5m decrease in environmental compliance levy and principal certifying
inspection fees;

e -%$1.1m decrease in investment revenue due to decline in market value of
investments;

e -$835k decrease in development application assessment fees and pre-DA
meetings;
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e -3$500k decrease in parking fines revenue;
e -$401k decrease in property lease rentals;
e -3$400k decrease in car parking fees revenue;
e -%$368k decrease in revenue from hall hire venues;
e -3$107k decrease in rezoning fees revenue;

B. General Business

-$1.5m
-$1.5m
-$1.0m
- $900k
- $567k
- $500k

anticipated net gain on sale of assets will not be realised by 30 June 2020;
FAST grants received in last financial year;

developer contribution relating to Civic Place deferred next financial year;
Edmondson Ave grants received in last financial year;

reversal of sub-lease rental (35 Scott Street);

decrease in revenue due to refunds of prior years' levies for refused or

withdrawn applications;

- $400k

Lighthorse Park grant is not expected this financial year due to delay in

project commencement;

- $200k

City Centre Urban Forest grant is not expected this financial year due to

delay in project commencement;

+ $1.0m
+ $300k

increase rates & domestic waste charges based on actual levied;

increase revenue on sale recycling materials;

Decrease in income from child care fees is expected to be maintained by increased grant from
the NSW State Government.

Total expenditure is projected to decrease by net $4.151m (Ref attachment 1 — Note B), mainly
comprising:

A. Dueto COVID 19

-$1.4m
- $546k
- $446k
- $339k
- $178k

savings from recruitment freeze;

decrease in horticultural materials;

decrease in expenditure due to cancellation of various events and programs;
decrease in anticipated professional services and contractor expenses;

decrease in trainee expenses;
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B. General Business
e -3$750k decrease of land under road write-offs factored in original budget;
e -$150k decrease in expenditure in other legal expenses;

The proposed budget changes will increase the budgeted operating deficit before grants and
contributions for capital purposes to $5.490m (Ref attachment 1 — Note D).

Capital Budget

In June 2019, Council approved its $156.3m capital works program for 2019/20. Council
subsequently approved carry over of projects valued $17.3m that were planned but not
completed in 2018/19.

The third quarter budget review has resulted in $32.1m decrease to Council’s capital
expenditure program (Ref attachment 1 — Note E). The budget adjustments include the
following:

e -$55m Construction of Liverpool Civic Place project deferred to commence
construction next financial year;

e -$3.2m RC37-Main Street Town Centre (Park Frontage) - Edmondson Park works
have not yet commenced;

e -$3.2m Construction of Basin 14 - Edmondson Park land acquisition is unlikely to
progress before end of financial year;

e -$29m Prestons Industrial Local Drainage-Catchment F-West of M7 Developer’s
claim is not expected this financial year;

e -3$25m Road Closure 24 Scott Street project deferred next financial year;

e -3$1.9m Cirillo Reserve - Design and Construction of Sports Field delay in project
commencement;

e -%$1.2m RMNG6-Main Neighbourhood-Edmondson Park works have not yet
commenced;

e -3$1.2m CLB2-Bio-Retention Basin-East Leppington acquisition unlikely to occur this
financial year;

e -3%$1.1m Georges River Foot Bridge Voyager Point works unlikely to commence this
financial year;

e -$1.0m Reduction of anticipated tipping fees for disposed asset;

e +3$1.9m Edmondson Ave - Detailed Design funding towards land acquisition to
accommodate the road widening concept design.
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At 31 March 2020, Council has a capital expenditure program of $125.8m as detailed in
Attachment 3.

The YTD capital expenditure to 31 March 2020 was $48.2m.

The Table 1 below provides summary of the budget results:

Operating income 305,758,493 2,262,434 (14,124,737) (35,525,347)(a) 258,370,843

Operating expenditure (204,997,748) (82,500)  (815,470) 1,402,425 4,151,224 (200,342,069)

Net Operating Result 100,760,745 (82,500) 1,446,964 (12,722312) (31,374,123) 58,028,774
r r r r

Less: Grants & Contributions for

. (102 938 486) 0 224,884 11,208,864 27,986,491 (63,518,247)
Capital Purposes

Net Operating Result Before Grants

. . (2,177,741) (82,500) 1,671,848 (1,513,448) (3,387,632)@ (5,489,473)@
& Contributions for capital purposes

Add: Depreciation 40,672,239 0 0 0 0 40,672,239
Add: Non-cash Borrowing Costs 115,081 0 0 0 0 115,081
Add: Net Accrual of revenue &

(681,000) 0 0 0 1,081,000 400,000
expenses
Add : Asset Write-off / Revaluation

3,750,000 0 0 0 (750,000) 3,000,000
decrement

Add: Grants & Contributions for
Capital Purpose

Net Changes in Reserves (25,052,238) 8,585,809 901,955 (2,016,445) 2,865,450 (14,715,469)
Funds Available for Capital

102,938,486 0 (224,884) (11,208,864) (27,986,491) 63,518,247

. 119,564,827 8,503,309 2,348,919 (14,738,757) (28,177,673) 87,500,625
Expenditure
Capital Expenditure Program (156,287,859) (17,291,282) (1,981,787) 17,686,425 32,081,830 @ (125,792,673)
Principal Loan Repayment (6,657,028) 0 (878,758) 0 0 (7,535,786)
Borrowings 0 0 0 0 0 0
Book Value of Assets Sold 8,478,500 0 0 0 (5,307,000) 3,171,500
Total Capital Expenditure (154,466,387) (17,291,282) (2,860,545) 17,686,425 26,774,830 (130,156,959)
Net Changes in General Fund (34,901,560) (8,787,973) (511,626) 2,947,668 (1,402,843) (42,656,334)

Details of the proposed budget changes are provided in the attachments.

Attachments 1 - Quarter 3 Budget Review Summary (QBRS): This report presents a
summary of Council's budgeted financial position at end of the quarter. The key indicators
include:

1. The revised budgeted income and expenditure for the year against the original
estimate of annual income and expenditure as shown in Council’s Operational Plan

2. Changes following Quarter 3 budget review

3. The proposed revised budget for 2019/20 financial year
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Attachments 2 — This report provides details of operating budget adjustments

Attachments 3 — This report provides details of capital budget adjustments

Attachment 4 & 5 — Grants Status Report: Has two components, first listing all annual grant
submissions and second, listing all grants that have been applied for during the quarter
detailing the project title, amount sought, funding body and status of the application. Council

officers are continually seeking alternate sources of funding as opportunities arise.

Attachment 6 - Cash and Investments Statement: Providing a reconciliation of restricted
and unrestricted funds to the level of Cash and Investments held as at 31 March 2020

Attachment 8 - Consultancy and Legal Expenses
Attachment 9 - Contracts and Other Expenses
Attachment 10 - City Development Fund and Environment Levy

This Report recommends that Council receives and notes the report and votes the budget
variations in accordance with this report.

CONSIDERATIONS

The revised budget net operating result before Grants and
Economic Contributions following Quarter 3 Budget Review and Council
resolutions to 31 March 2020 will be a deficit of $5.490m.

Environment There are no environmental and sustainability considerations.

Social There are no social and cultural considerations.

Deliver services that are customer focused.

Civic Leadership Operate a well-developed governance system that demonstrates
accountability, transparency and ethical conduct.

Risk Clause 203(1) of the Local Government (General) Regulation 2005
requires the Responsible Accounting Officer to provide a quarterly
budget review not later than two months after each quarter's end.
Breach of legislation if not done.
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1. QBRS - Consolidated Financial Results

2. Operating Budget Adjustments

3. Capital Budget Adjustments

4. Grant Status Report - Applications

5. Grant Status Report - Received

6. Cash & Investment Report

7. Key Performance Indicators

8. Consultancy & Legal Expenses Budget Review Statement

9. Contracts & Other Expenses Statements

[EnY
(=

City Development Fund & Environment Levy Reserves
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Liverpool City Council
Summary Financial Results - Consolidated
For the period 1 July 2019 to 31 March 2020

Attachment 1

2019 2020 2020 2020 2020
Annual Original 2020 2020 2020 Revised Quarter 3 Proposed
Actual Budget Resolutions Q1 Review Q2 Review Budget Reguest Budget
MNet Operating Results Before Grants & Contributions for Capital Purposes 1,808,635 (2,177,741) (82,500) 1,671,848 (1,513,448) (2,101,841) (3,387,632) (5,489,473)
Revenue
Rates & Annual Charges 131,134,335 136,452,962 0 0 0 136,452,962 1,002,000 137,454,962
User Charges & Fees 18,880,040 19,921,315 0 0 (24,214) 19,897,101 (5,662,541) 14,234,560
Interest & Investment Revenue 8,078,051 7,748,038 0 0 {1,000,000) 6,748,038 {1,081,000) 5,667,038
Grants & Contributions - Operating 19,802,791 16,885,426 0 280,122 (134,909) 17,030,639 1,943,193 18,973,832
Grants & Contnbutions - Capital {Others) " 53,584,615 38,227,411 0 (224,884) (11,208,864) 26,793,663 (12,986,491} 13,807,172
Grants & Contributions - Capital (s711) 41,078,768 64,711,075 0 0 0 64,711,075 (15,000,000) 49,711,075
Other Revenues 21,726,149 12,458,266 0 2,207,196 (1,756,750) 12,909,712 (2,187,508) 10,722,204
Met Gain from the Disposal of Assets ] 8,753,000 o 0 0 8,753,000 (1,553,000) 7,200,000
Share of interests in Joint Ventures 708,444 600,000 0 0 0 600,000 0 600,000
Total Revenue 295,893,192 305,758,493 0 2,262 434 (14,124,737) 293,896,190 (35,525,347) @ 258,370,843
Expenses
Employee Cosls 73,180,552 78,519,724 o] (@) 200,498 78,720,222 (1,480,611) 77,239,611
Bomrowing Costs 1,624,477 1,424,494 o 275,848 0 1,700,342 o 1,700,342
Materials & Contracts - Tipping & Waste Services 27,804,902 31,219,967 0 0 (2,272,535) 28,947,432 75,000 29,022,432
Materials & Contracts - Other 25,524,096 26,203,925 26,500 405,731 369,412 27,005,568 (1,832,371) 25,173,197
Legal Costs 603,673 921,919 0 0 0 921,919 (248,000) 673,919
Consultants 1,816,284 3,039,938 6,000 126,640 315,000 3,487,578 164,705 3,652,283
Depreciation 39,244,848 40,672,239 0 0 0 40,672,239 0 40,672,239
Other Expenses 17,095,812 19,245,542 50,000 7,251 (14,800) 19,287,993 (79,947) 19,208,046
Met Loss from the Disposal of Assels 10,478,906 i] 0 0 0 0 0 0
Revaluation decrement / impairment of IPP&E 2,047,625 3,750,000 o 0 0 3,750,000 (750,000) 3,000,000
Internal Charges (o} 0 0 0 ] 0 o 0
Total Expenses 199,421,175 204,997,748 82,500 815470 (1,402,425) 204,493,293 (4,151 ,224} 200,342,069
Net Operating Result 96,472,018 100,760,745 (82,500) 1,446,964 (12,722,312) 89,402,897 (31,374,123) 58,028,774
Less: Grants & Contributions for Capital Purposes * 94,663,383 102,938,486 0 (224,884) (11,208,864) 91,504,738 (27,986,491) 63,518,247
Net Operating Results Before Grants & Contributions for Capital Purposes 1,808,635 (2,177,741) (82,500) 1,671,848 (1,513,448) (2,101,841) (3,387,632) @ (5,489,473) @
Add back: Depreciation 39,244,848 40,672,239 0 0 40,672,239 (1] 40,672,239
Add back: Mon-cash Borrowing Costs 214,693 115,081 o} 0 0 115,081 115,081
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Liverpool City Council
Summary Financial Results - Consolidated
For the period 1 July 2019 to 31 March 2020

Attachment 1

2020 2020
Quarter 3 Proposed

2018 2020 2020
Annual Original 2020 2020 2020 Revised
Resolutions Q1 Review Q2 Review Budget

Actual Budget Reguest Budget

Add back: Met Accrual of revenue & expenses 6,138,940 (681,000) (1] 0 ] (681,000) 1,081,000 400,000
Add back: Asset Write-off / Revaluation decrement 2,208,594 3,750,000 ] 0 0 3,750,000 (750,000) 3,000,000
Add back: Grants & Contnbutions for Capital Purpose 94,663,383 102,938,486 4] (224,884) (11,208,864) 91,504,738 (27,986,491) 63,518,247
Met changes in Raserves (17,677,444) (25,052,238) 8,585,809 901,955 (2,016,445) (17,580,919) 2,865,450 (14,715,469)
Funds Available for Capital Expenditure 126,602,648 119,564,827 8,503,309 2,348 919 (14,738,757) 115,678,298 (28,177,673) 87,500,625
Capital Expenditure
City Infrastructure & Environment 75,903,107 86,242,670 6,631,070 909,763 (21,355,202) 72,428,301 (6,501,848) 65,926,453
City Economy & Growth 11,913,593 45,279,189 1,975,556 150,000 1,867,637 49,272,382 (16,612,001) 32,660,291
City Community & Culture 1,383,570 1,769,500 479,456 158,024 198,840 2,605,820 86,530 2,692,350
City Corporate 39,787,900 6,730,000 7,585,700 634,000 0 14,949,700 (3,152,421) 11,797,279
City Presentation 2,498,913 7,051,500 o 0 1,602,300 8,653,800 (402,000) 8,251,800
Strategy & Engagement 64,156 575,000 58,300 0 0 633,300 0 633,300
Property Strategic Projects 10,940,995 8,640,000 561,200 130,000 0 9,331,200 (5,500,000) 3,831,200
Office of the CEQ 1,227 0 0 0 0 0 0 0
Capital Works Program 142,493,460 156,287,859 17,291,282 1,981,787 (17,686,425) 157,874,503 (32,081,830) ® 125,792,673
Principal Loan Repayment 6,507,903 6,657,028 o 878,758 o 7,535,786 0 7,535,786
Bormrowings (19,500,000) 0 0 0 0 0 0 0
Book Value of Assets Disposed (621,263) (8,478,500) 0 0 0 (8,478,500) 5,307,000 (3,171,500)
Total Capital Expenditure 128,880,100 154,466,387 17,291,282 2,860,545 (17,686,425) 156,931,789 (26,774,830) 130,156,959
Net Change in General Fund (2,277 ,453) (34,901,560) (8,787,973) (511,626) 2,947 668 (41,253,491) (1,402,843) (42,656,334)
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Liverpool City Council

Operating Budget Adjustments
For the period 1 July 2019 to 31 March 2020

City Community & Culture

City Corporate

City Economy & Growth

City Infrastructure & Environment

City Presentation
Strategy & Engagement

Property Strategic Projects
Office of the CEO

Net Operating Results

Less: Grants & Confributions for Capital Purposes

Net Operating Results before Grants & Contribution for Capital Purposes

Original
Budget

(25678,922)
91,862,755
F78rs 402
(6,014,686)

(31,149,897)
(4,307,341)

501,195
(2,330,761)

100,760,745
102,938 486

(2,177,741)

(25,545,277)
94,098, 256
75,672,019

(16,972,615)

(31,343,322)
(4,322,341)

244 195
(2,428,018)

89,402,897
91,504,738

(2,101,841)

Post Budget
Resolutions

133,645
2,235 501
(2,206,383)
(10,957 ,929)
(193,425)
(15,000)
(257,000)
(97,257)

(11,357,848)
(11,433,748)

75,900

New
Granits
Expense

(273,000)
(111,747)
0

(111,747)

New
Grants
Revenue

1,756,659

0
(25,261,491)
(2,801,666)
(2,800)

0

0

273,000

(26,043,298)
(27,986,491)

1,943,193

Transfers

56,530
41,868
(165,000)
(75,000)
18,000

0
(41,868)
165,000

(470)
0

(470)

New
Regquests

{1,538,547)
(2,204 908)
(2,693 884)
164 289
1,594 256
123,033
(803,000)
140,153

(5,218,608)
0

(5,218,608)

Total
Request

369,229
(2,163,040)
(28,120,375)
(2,645,711)
1,602 456
123,033
(B44 BG8)
305,153

(31,374,123)

(27,986.491)

(3,387,632) (&)

Attachment 2

Proposed
Budget

(25,176,048)
91,935,216
47,551,644

(19,618,326)

(29,740, 866)
(4,199 308)

(600 673)
(2,122 865)

58,028,774

63,518,247

(5,489,473) (D)
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Operating Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Directorate Project Project Description

City Economy & Growth T b Py §7.11 Admin

City Economy & Growth 102269 RC37-Main Street Town Centre (Park Frontage) -
Edmondson Park

City Economy & Growth 102262 Prestons Industrial Local Drainage-Catchment F-West
of M7

City Corporate 30100 Accounting Administration

City Economy & Growth 301010 Building - Approval and Development Compliance

City Infrastructure & Environment 101966 FAST - Fifteenth Ave - Detailed Design

City Economy & Growth 101493 RMHNE-Main Neighbourhood-Edmondson park
City Corporate 01114 Revenue and Treasury Operations

Property Strategic Projects 101751 Construction of Liverpool Civic Place

City Infrastructure & Environment 101965 Edmondson Ave - Detailed Design

City Economy & Growth 101889 Drainage Lands RC1-East Leppington

City Economy & Growth 301052 Development Application Assessment

City Economy & Growth 102265 Trunk Drainage Channel DC38-Austral

City Corporate 201450 35 Scolt Street

City Economy & Growth 301010 Building - Approval and Development Compliance
City Economy & Growth 301154 Regulatory Parking

City Infrastructure & Environment 102434 Lighthorse Park Redevelopment — Design

City Economy & Growth 102270 RLRZT - Local Road ( Park Frontage -Edmondson
Park

City Economy & Growth 101678 RLR35a - local road (Park Frontage }-Edmondson Park

City Economy & Growth 102266 Bio-Retention Basin BR13-East Leppington

City Corporate 01107 Property Services

City Economy & Growth 102438 Liverpool City Centre Urban Forest

City Corporate 200190 Warren Senace Way Car Park

City Economy & Growth 101126 Cabramatta Creek West Arm (2) - Passive Area -
Edmondson Par

City Presentation 301239 Maintenance Flanning Admin

City Corporate 201106 On-street Parking

City Economy & Growth 102261 Prestons Industrial Local Drainage-C atchment C-West
of M7

City Economy & Growth 301115 Rezoning

City Corporate 201318 Wollongong University - 33 Moore Street

City Economy & Growth 301151 510.7 Certificate Administration

City Community & Culture 200503 Community 2168

City Infrastructure & Environment 201540 Cabramatta Creek Flood Study

City Corporate 200150 Norhumberland Street Carpark

City Community & Culture 20129 Carnes Hill Community Centre

Comment

Reduction in anticipated 57.11 contributions.
Return to reserve as works have not yet commenced.

Return to reserve as developer's claim is not expected this financial year.

Anticipated net gain on disposal of assets not happening this financial
year

Reduction in environmental comphance levy and principal certifying
inspection fees. This is a Council endorsed initiative at its extraordinary
meeting on 16 Apnl.

Grants received in previous financial year.

Return to reserve as works have not yet commenced.

Budget adjustment to reflect decline in market value of investments.
Developer contribution deferred next financial year

Grants received in previous financial year.

Return to reserve as works have not yet commenced.

Reduction in development application assessment fees and pre-DA
meetings. This is a Council endorsed initiative at its extraordinary
meeting on 16 Apnil.

Return to reserve as acquisition is unlikely to occur this financial year.
Rewversal of sub-lease rental

Reduction in revenue due to refunds of prior years' levies for refused or
withdrawn applications.

Reduction in parking fines as officers are directed to apply discretion
while maintaining public health and safety. This is a Council endorsed
indtiative at its extraordinary meeting on 16 April,

Revenue from grant will not be received this financial year due to delay in
project commencement.

Return to reserve as works have not yet commenced.

Return to reserve as remaining part of this road will not be constructed
this financial year.

Return to reserve as acquisition is unlikely to occur this financial year.
Reduction in lease revenue. This is a Council endorsed initiative at its
extraordinary meeting on 16th Apnil.

Froject will not be completed due to delay in commencement.

Reduction in Car Parking fees, This is a Council endorsed initiative at its
extraordinary meeting on 16th April.

Return to reserve as works have not yet commenced.

Estimated reduction in revenue due to COVID-19 pandemic,

Reduction in On-street Parking. This is a Council endorsed initiative at its
extraordinary meeting on 16th April.

Return to reserve as acquisition 15 unlikely to occur this financial year.

Reduction in rezoning fees. This is a Council endorsed initiative at its
extraordinary meeting on 16th April.

Reduction in lease revenue. This is a Council endorsed initiative at its
extraordinary meeting on 16th April,

Reduction in revenue from S10.7 Certificates. This is a Council endorsed
initiative at its extraordinary meeting on 16th April.

Reversal of grants due to cessation of state government funding.

Praoject is delayed due to late grant approval and expenditure in not
expected by June 2020. Budget has been requested for 2020/21 capital
program.

Reduction in Car Parking fees. This is a Council endorsed initiative at its
extraordinary meeting on 16th April.

Reduction in hall hire fees as community centres are temporarly closed
due to the COVID-19 pandemic.

Requests

(15,000,000)

(3,157 B02)
(2,851,709)
(1,553,000)
(1,550,000)
(1,500,000}
(1,162 859)
(1,081,000)
(1,000,000)

(900,000)

(888 557)
(835,000)

(601,376)
(566,800)
(500,000}

(500,000)

(400,000)
(394 322
(366,635)

(330,596)
(200,000)

(200,000)
(172,240)

(140,151)

(140,000)
(128,738)

{117,736)
(107,000)
(100,000)
(70,000)
(67,727)
(66,666)
(58,745)

(55,901)
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(15,000,000)
(3,157 B02)
(2,851,709)
(1,453,000} (100,000)
{1,550,000)
{1,500,000)
(1,162 859)
(1,081,000)
{1,000,000)
(900,000)
(888 557)
(835,000)
(601,376)
(566,800)
{500,000}
(500,000)
{400,000)
(394 322)
(366,635)
(330,598)
(200,000)
(200,000)
(172,240)
(140,151)
{140,000)
(128,738)
(117,736)
(107 000)
(100,000)
(70,000)
{67,727)
(66 66E6)
(58,745)
(55,901)

(15,000,000)
(3,157,802)

(2,851,709)
(1,553,000)
(1,550 000)
{1,500,000)
(1,162 859)
(1,081,000)
(1,000,000)

(900,000)

(8BE 557)
(835 ,000)

(601,376)
(566,800)
(500,000}

(500,000)

(400 ,000)
(394 322)
(366 ,635)

(330,598)
(200,000)

(200,000)
(172,240)

(140,151)

(140,000}
(128 738)

(117,736)
(107,000)
{100,000)
(70,000)
(67,727)
(66 666)
(58,745)

(56,901)
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Operating Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Directorate

Project Project Description

Comment

City Economy & Growth
City Community & Culture
City Corporate

City Community & Culfure
City Community & Culture

City Corporate
City Corporate

City Economy & Growth

City Community & Culture
City Community & Culture
City Community & Culture
City Community & Culture
City Community & Culture

City Community & Culture
City Economy & Growth

City Community & Culture
City Community & Culture
City Community & Culture
City Community & Culture
City Community & Culture
City Community & Culture

City Community & Culture
City Community & Culture

City Community & Culture
City Community & Culture
City Community & Culture
City Community & Culture
City Community & Culture
City Community & Culture
City Corporate

City Corporate

City Community & Culture

City Community & Culture

102267 Pleasure Foint 5 Local Access Street Adjacent to
Georges River

200824 Speed Street Occasional Care Centre

200533 Bathurst Street Carpark

201293 Blake Prize
01082 Library Management Services

301114 Revenue and Treasury Operations
201528 Athlete fone 46 Scott St Liverpool

301187 Land Development

301018 City Library

200820 Moorebank Community Centre
200513 Recreation General

200814 Hilda M Davis Senior Citizens Centre
200806 Chipping Morton Community Centre

201204 Midnight Basketball
301140 Traffic Planning and Policy

200804 Casula Community Centre

200810 George Bates Community Centre (Phillip Park -
Community Hall

200805 Cedl Hills Community Centre

200998 Events-Casula Powerhouse

201132 WOW Kids Festival

200829 Wattie Grove Community Centre

200773 Schools Education Program
201176 Mayoral and Counallor Charty Dinner

200816 Liverpool Brass Band And Pipe Band Hall

200830 Wattle Grove Youth Complex

200823 Seton Recreation Hall And Clinches Pond Offices
200813 Heckenberg Community Centre

200802 Bringelly - Community Centre

200807 Chipping Morton Recreation Centre - The Lakes Boat
201022 g::: 4 - Sign & Graphic Solutions - Signa-a-rama
201336 Carnes Hill Cafe

200815 Hinchinbrook Community Centre

200827 Voyager Park - Community Building

Return to reserve as works have not yet commenced.

Reduction in hall hire fees as community centres are temporarly closed
due to the COVID-19 pandemic.

Reduction in Car Parking fees. This is a Council endorsed initiative at its
extraordinary meeting on 16th April.

Programmed events cancelled due to the COVID-19 pandemic.
Reduction in revenue as the libraries are temporarily closed due to the
COVID-19 pandemic.

Anticipated reduction in merchant service fees.

Reduction in lease revenue. This is a Council endorsed initiative at its
extraordinary meeting on 16th April.

Met reduction in revenue from subdivision linen plans. This is a Counal
endorsed initiative at its extraordinary meeting on 16th Apnl.

Reduction in revenue as the libraries are temporanly clesed due to the
COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Reduction in sporting field hire fees as sporting fields are temporarily
closed due to the COVID-19 pandemic.

Reduction in hall hire fees as community centrés are temporarily closed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarly closed
due to the COVID-19 pandemic.

Programmed events cancelled due to the COVID-19 pandemic.
Reduction in revenue from oad closure applications. This is a Council
endorsed initiative at its extraordinary meeting on 16th April,

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarily dosed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Programmed events cancelled due to the COVID-18 pandemic.
Programmed events cancelled due to the COVID-19 pandemic.
Reduction in hall hire fees as community centrés are temporarily closed
due to the COVID-19 pandemic.

Programmed events cancelled due to the COVID-18 pandemic.

Project is completed with lower sales income than onginally estimated.

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarly closed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Reduction in lease revenue. This is a Council endorsed iniiative at its
extraordinary meeting on 16th Apnl.

Reduction in lease revenue. This is a Council endorsed initiative at its
extracrdinary meeting on 16th April,

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

Reduction in hall hire fees as community centres are temporarily closed
due to the COVID-19 pandemic.

(49, 748)
(44, 366)
(40,278)

(36,000}
(30,960)

(29,500)
(27,805)

(26,000)
(23,580)
(22,987)
(21,000)
(20,384)
(20,349)

(20,000)
(20,000)

(18,024)
(17,46T)
(17,219)
(16, 726)
{15,000)
(14,922)

(14,47T)
(14,100)

(13,204)
(13,059)
(12,682)
(12,065)
(11,515)
(11,453)
(11,450)
(11,421)
(10,203)
(10,687)

{49, 748)

{20,000)

{11,450)
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(44 366)
(40,278)

(36,000)
(30,960

(29,500)
(27,805)

(26,000)
(23,580)
(22,987)
(21,000)
(20,384)

(20,349)

(20,000)
(18,024)
(17 467)
(17,219)
(16,726)
(15,0000
(14,922

(14.477)
(14,100)

(13,204)
(13,059)
(12,682)
{12,065)
(11,515)

(11,453)

(11,421)
{10,903)
(10,687)

{49 748)
(44 366)
(40 278)

(36 ,000)
(30,960)

{29,500)
(27 80S)

(26,000)
(23 580)
(22 ,987)
(21,000)
(20,384)
(20,349)

(20,000)
(20,000)

(18,024)
(17 467)
{(17,219)
(16, 726)
{15,000}
(14,922)

(14.477)
{14,100)

(13,204)
(13,059)
(12,682)
{12,065)
(11,515)
(11,453)
(11,450)
(11,421)
(10,903)
{10,687)



CORP 03 Budget Review - March 2020
Attachment 2 Operating Budget Adjustments

186

Operating Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Directorate Project Project Description Comment Requests

City Presentation 200525 Hazardous Waste Reimbursement for hazardous waste cosis can no longer be claimed due (10,612)
te changes in the EPA guidelines,

City Presentation 200980 Trees General Grant unhkely to be received. (9,800)

City Community & Culture 200809 Greenway Park Community Centre Reduction in hall hire fees as community centres are temporarily closed (9,307)
due to the COVID-19 pandemic.

City Corporate 201026 Shop 9 - Matida Pty Ltd - Embroidery Reduction in lease revenue, This is a Council endorsed initiative at its (9,183)
extracrdinary meeting on 16th April,

City Corporate 201208 Shop 8 - Julie Mguyen T/A Beauty of Eternity Reduction in lease revenue. This is a Council endorsed initiative at its (8,296)
extraordinary meeting on 16th Apnil.

City Community & Culture 200630 Music Events Programmed events cancelled due to the COVID-19 pandemic. (8,161)

City Corporate 201024 Shop 7 - Cafe Reduction in lease revenue, This is a Council endorsed initiative at its (7,971)
extraordinary meeting on 16th April.

City Corporate 201021 Shop 3 - AHamka - Black Jack Tobacconist Reduction in lease revenue. This is a Council endorsed initiative at its (7.514)
extraordinary meeting on 16th April.

City Community & Culture 201058 Miller Community Centre (formerly Miller Library) Reduction in hall hire fees as community centres are temporarily dosed (7,300)
due to the COVID-19 pandemic.

City Community & Culture 200822 Orange Grove Community Centre Reduction in hall hire fees as community centres are temporarily closed (7,189)
due to the COVID-19 pandemic.

City Community & Culture 200697 Workshops Programmed events cancelled due to the COVID-19 pandemic. (6,620)

City Economy & Growth 301049 Design Excellence Panel Reduction in pre-D& meetings shghtly offset by increase in referral fees. (6,519)
This is a Council @ndorsed initiative at its extraordinary meeting on 16
April,

City Community & Culture 201375 HEW Seniors Festival Programmed events cancelled due to the COVID-18 pandemic. (6,160)

City Corporate 200585 Chipping Morton - Homestead Reduction in lease revenue. This is a Council endorsed initiative at its {5,710)
extraordinary meeting on 16th Apnl.

City Corporate 20100 Shops Northumberland Street Car Park Arcade Reduction in lease revenue, This i1s a Council endorsed iniiative at its (5,596)
extraordinary meeting on 16th April.

City Community & Culture 200996 Theatre Programmed events cancelled due to the COVID-19 pandemic. {4,890)

City Community & Culture 301MTT Events Programmed events cancelled due to the COVID-18 pandemic. (4,686)

City Community & Culture 200758 Excursions & Tours Programmed events cancelled due to the COVID-19 pandemic. {4,001)

City Corporate 201126 Community Hall Building at Bill Anderson Reserve Reduction in lease revenue, This s a Council endorsed iniiative at its (3,737)
extraordinary meeting on 16th April.

City Community & Culture 200828 Warwick Farm Community Cenfre Reduction in hall hire fees as community centres are termporarily closed (3,567)
due to the COVID-19 pandemic.

City Corporate 01107 Property Services Reduction in trading permits revenue. This is a Council endorsed initiative (3,480}
at its extraordinary meeting on 16th Apnl.

City Community & Culture 200748 Young Audiences Programmed events cancelled due to the COVID-19 pandemic. (3,403)

City Community & Culture 200811 Grean Valley District Centre Reduction in hall hire fees as community centres are temporarily closed (2,800)
due to the COVID-19 pandemic.

City Community & Culture 200817 Liverpool Community Centre Reduction in hall hire fees as community centres are temporarily closed (2,701)
due to the COVID-19 pandemic.

City Corporate 201005 85 Lee & Clark Road, Kemps Creek Reduction in lease revenue, This is a Council endorsed initiative at its (2,539)
extraordinary meeting on 16th April.

City Community & Culture 200826 The Frank Calabro Memonal Hall Reduction in hall hire fees as community centres are temporarly closed (2,314)
due to the COVID-19 pandemic.

City Community & Culture 200846 Malinee Senes Programmed events cancelled due to the COVID-19 pandemic. (2,191)

City Community & Culture 200770 Access Classes Programmed events cancelled due to the COVID-18 pandemic. (2,089)

City Community & Culfure 200821 Oliveri Hall Community Centre Reduction in hall hire fees as community centres are temporarily closed (2,027)
due to the COVID-19 pandemic.

City Community & Culture 200742 Comedy/Cabaret Programmed events cancelled due to the COVID-19 pandemic. (1,379)

City Community & Culture 201059 Miller Baby Health Centre Reduction in hall hire fees as community centres are temporarily closed (1,268)
due to the COVID-19 pandemic.

City Community & Culture 201054 Lurnea Geriatric Cenfre & Store Reduction in hall hire fees as community centres are temporarily closed (938)
due to the COVID-19 pandemic.

City Community & Culture 201147 110 Memonal Ave Liverpool — Old Skate Rink Reduction in hall hire fees as community centres are temporarily closed (204)
due to the COVID-19 pandemic.

City Corporate 200170 Rosebank Cottage Reduction in lease revenue, This is a Council endorsed initiative at its (779
extraordinary meeting on 16th April.

City Community & Culture 201300 2168 Employment & Education Centre Programmed events cancelled due to the COVID-18 pandemic. (F00)

City Community & Culture 200812 Heckenberg Share Care Reduction in hall hire fees as community centres are temporarily closed (699)

due to the COVID-19 pandemic.,

{9,800)

(6,160)

(T00)

(9,183)

(8,296)

(7,871}

(7.514)
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(10,612)

(9,307)

(8,161)

(7,300)
(7,189)

(6,620)
(6,519)

(5,710)
(5,596)
(4,890)
(4,.686)
(4,091)
(3,737)
(3,567)
(3,480)

(3,403)
(2,800)

(2,701)
(2,539)
(2,314)
(2,191)
(2,089)
(2,027)

(1,379)
(1,268)

(938)
(904)

(779)

(699)

{(10,612)

(9,800)
(9,307)

(9,183)
(8,296)

(8,161)
(7.971)

(T 514)
{7,300)
(7,189)
(6,620)
(6,519)
{6,160)
(5,710)
(5,596)
{4,890)
(4 686)
{4,001)
(3,737)
{2 567)
(3,480)

(2,403)
(2,800)

{2,701)
(2 539)
(2,314)
{2,191)
(2,089)
{2,027)

(1,379)
{1,268)

(938)
(904)
(T79)

(To0)
(699)
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For the period 1 July 2019 to 31 March 2020

Directorate Project Project Description Comment Requests
City Community & Culture 201225 Naidoc Week Project is completed with lower sponsorship income than onginally (500) (500 (S00)
estimated,
City Community & Culture 01022 Ceal Hills CCC Expected childcare grants to be offset against childcare fees. 0 242618 (242 618) 0
City Community & Culture 30107 Hinchinbrook CCC Expected childcare grants to be offset against childcare fees. 0 378,146 (378,146) 0
City Community & Culture 301072 Holsworthy CCC Expected childcare grants to be offset against childcare fees. 0 297 543 (297 543) 0
City Community & Culture 301102 Prestons CCC Expected childcare grants to be offset against childcare fees, 0 187 538 (187 538) 0
City Community & Culture 1143 Warwick Farm CCC Expected childcare grants to be offset against childcare fees, 0 125 414 {125 414) 0
City Community & Culture 301146 Wattle Grove CCC Expected childcare grants to be offset against childcare fees. 0 462 385 (462 395) 0
City Community & Culture 01180 Casula Preschool Expected childcare grants to be offset against childcare fees. 0 59 768 (59, 768) 0
City Community & Culture 200856 Cinema/Film Festivals Programmed events cancelled due to the COVID-19 pandemic. 1,500 1,500 1,500
City Community & Culture 102423 Communication Boards Stronger Communities Programme Grant (Round 5) funding for 5,000 5,000 5,000
installation of Communication boards at Carnes Hill and Casula
Parklands.
City Community & Culture 102499 Maria Locke Memorial Restoration Stronger Communities Programme Grant (Round 5) funding upgrade to 5,000 5,000 5,000
Maria Locke Park.
City Community & Culture 200484 Australia Day Increased revenue from Sponsorship than originally anticipated. 5,800 5,800 5,800
City Community & Culture 301174 Casula Powerhouse QOutside Hire Additional rental revenue, 6,500 6,500 6,500
City Community & Culture 201531 Liverpool on a Rall Project is completed with higher than anticipated revenve from ticket 12,140 12,140 12,140
sales and sponsorship income.
City Corporate 201341 Macquare Mall Revenue from outdoor café permits. 17,400 17 400 17 400
City Infrastructure & Environment 102335 Rossmore Ave West, Rossmore - Church to May Additional R2R grant income. 20,000 20,000 20,000
City Economy & Growth 301057 Regulatory Rangers Additional revenue from impounded and unclaimed motor vehicles 45,000 45,000 45,000
City Infrastructure & Environment 102471 Heathcote Road fWalder Road / Bardia Pde Grant under Western Sydney Infrastructure Program, 45,000 45,000 45,000
Intersection
City Corporate 0107 Property Services Additional revenue from compensation for easements. 50,000 50,000 50,000
City Economy & Growth 301069 Health Inspections Additional revenue from other fines and health inspections. 70,000 70,000 70,000
City Community & Culture 301082 Library Management Services Additional library subsidy. 87,824 87 824 87,824
City Economy & Growth 301010 Building - Approval and Development Compliance Additional revenue from other fines, building certificates and fast track 140,000 140,000 140,000
DAs.
City Presentation 01144 Waste Planning & Policy Additional domestic waste charges based on actual levied for the year 200,000 200,000 200,000
Office of the CEO 201584 Local Developer Contributions Contributions from member Councils ansing from Planning Partnership 273,000 273,000 273,000
agreement.
City Presentation 301144 Waste Planning & Policy Additional revenue on sale of recycling materials 300,000 300,000 200,000
City Corporate 301110 Rates Additional rates revenue based on actual levied for the year 802,000 802,000 802,000
0
Total Revenue (A (35,525,347) (26,043,208) 500,000 (1,597.414) (8,384,635) (35,525,347)
City Corporate 301001 Accounting Administration Reversal of Land Under Road write-off, (750,000) (7500009 (750,000)
City Presentation 200511 Parks General Horticultural materials and trainee from agency unlikely to be expended in (588.942) (589.942) (588 942)
the current financial year.
City Economy & Growth 301010 Building - Approval and Development Compliance Savings from vacant positions. (152 556) (152 B5E) {152 556)
Property Strategic Projects 301241 LCC Development Corp Lower than anticipated expenditure in other legal fees. (150,000) (150,000) (150,0:00)
City Economy & Growth 301154 Regulatory Parking Savings from vacant positions and overtime. (1486,930) (146,930} (146 930)
Office of the CEO 201381 Western Sydney Airport Savings from vacant position. (140,153) (140,153) (140,153)
Strategy & Engagement IN1029 Communications Savings from vacant position {123,033} (123,033) (123,033)
City Presentation 200560 Roads & Road Associated Structures Savings from vacant positions - Traffic Control team. {120,639) (120,639 (120,639)
City Community & Culture 200503 Community 2168 State funding towards program costs have been withdrawn. (108 655) (67, T27) (40 ,928) (108 655)
City Corporate 301368 Property Assets Saving from vacant position. (102 999) (102 999) (102 999)
City Economy & Growth 201591 Heritage Conservation Project will not be completed. (100,000} (100,000) {100,000)
City Infrastructure & Environment 201540 Cabramatta Creek Flood Study Project is delayed due to late grant approval. (100,000) (66, 666) (33,334) (100 ,000)
City Presentation 201273 Bush Regeneration Savings from vacant positions, (95,999) (95,999) (95 999)
City Presentation 200037 Maintenance - Macquarie St Mall Savings in utility testing and maintenance at the mall. (93,0000 (93,000) (93,000)
City Presentation 200423 Rosedale Park Horticultural materials unhikely to be expended in the current financial (90,919) (90,919) (90 .919)
year.
City Community & Culture 200484 Australia Day Australia Day event budget has been halved to finance the Liverpool On a (90,400) (90.400) (90 400)
Roll event in April 2020 and this didn't happen in the end due to the Covid-
19 Crisis.
City Presentation 200511 Parks General Savings from vacant positions. (588 530) (88 530) (88 530)
City Community & Culture 301155 CD Funding and MNetworks Programmed events cancelled due to the COVID-19 pandemic. (87, 760) (87 ,760) (87, 760)
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Operating Budget Adjustments

For the period 1 July 2019 to 31 March 2020

Directorate Project Project Description Comment Requests
City Economy & Growth 301156 Fire Safety Consultants and Professional Services budget no longer required as the (85,010)
independent assessment of dadding and investigation of awnings on
public land have not commenced.
City Economy & Growth 301051 Developer Contributions Planning and Policy Savings from vacant position. (82,983)
City Community & Culture 301158 Information Services Savings attributed to the delay in the new lease for the public PC and (80,000)
Frinting Management System.
City Presentation 200652 Reactive Maintenance Savings from vacant positions, (79, 700)
City Economy & Growth 201340 Liverpool Animal Shelter Savings from vacant positions. (74,170)
City Infrastructure & Environment 201312 Parks Opening Ceremony Parks opening have been cancelled due to the Covid-19 pandemic. (64,735)
City Corporate 301100 Planning and Budgeting Saving from vacant position. (63,825)
City Economy & Growth 201172 Development Assessment Process Reform Savings from vacant positions. (60,986)
City Community & Culture 200481 Sister City Programme Mo more activity expected for the program for rest of this financial year, (57,600)
City Corporate 0Nz Safety Programme Remaining budget for OHS Audit contractor and Drug and Alcohol testing (53,500)
unlikely to be expended this financial year.
City Corporate 200516 Property Sales Expenses for disposal of assets will not incur for rest of the financial year (50,000)
City Infrastructure & Enviranment 301118 Civil Construction Savings in Engineering Contractor (48 500)
City Presentation 01144 Waste Planning & Policy Consultant unlikely to be spent this financial year. (48, 000)
Property Strategic Projects 301310 Property & Commercial Development Savings from vacant position. (47 ,000)
City Community & Culture 201204 Midnight Basketball Programmed events cancelled due to the COVID-19 pandemic. (41,316)
City Presentation 200532 CBD Parks Horticultural materials unlikely to be expended in the current financial (38,139)
year.
City Community & Culture 201293 Blake Prize Programmed events cancelled due to the COVID-18 pandemic. (35, 999)
City Corporate 201441 Council's Vision and Values External fraining and venue hire unlikely to accur in the current year. (32,500)
City Community & Culture 301082 Library Management Services Savings to be transfemed to capital 102240 (31,000)
City Community & Culture 200551 Building Cleaning Savings from vacant position. (27,293)
City Community & Culture 301199 Heritage Exhibitions Savings from Library closure due to the COVID-19 pandemic. (25,000)
City Corporate 301073 Human Resources Savings in Awards for the last quarter of the financial year, (25,000)
City Community & Culture 201125 Mayoral Concert Project is completed with savings in venue hire. (23,0000
City Community & Culture 301036 Community Safety Programmed events cancelled due to the COVID-19 pandemic. (21,120}
City Community & Culture 201281 Bomowed Wall Frogrammed events cancelled due to the COVID-19 pandemic. (20,000)
City Presentation 200196 Western Works Depot Office Savings to be transferred to capital 102509 to fund CCTV installation. (18,000)
City Community & Culture 301148 Grants Program Administration Programmed events cancelled due to the COVID-15 pandemic. (17,500)
City Community & Culture s Community Facilities Building Program Transfer to capital 101568 to purchase minor furniture for Pipe Band (17,138)
Community Centre.
City Community & Culture 301030 CDATSI Programmed events cancelled due to the COVID-19 pandemic. (17,000)
City Community & Culture 301022 Cecil Hills CCC Savings due to reduction in childcare consumables and cleaning contract. (15,811)
City Community & Culfure 200773 Schools Education Program Programmed events cancelled due to the COVID-19 pandemic. (15,420)
City Community & Culture 301173 Casula Powerhouse Marketing Reduction in promotion due to the COVID-19 pandemic. (15,000)
City Community & Culture 301071 Hinchinbrook CCC Savings due to reduction in childcare consumables and cleaning contract. (14,778)
City Community & Culture 201440 Afra Latino Festival Programmed events cancellzd due to the COVID-18 pandemic. (14, 500)
City Community & Culture 201176 Mayoral and Coundillor Charity Dinner Project has been completed with savings in food and events contractor, (14,100)
City Community & Culture 201374 District Forums Programmed events cancelled due to the COVID-19 pandemic. (13,958)
City Community & Culture 201339 Syrian Refugees Programmed events cancelled due to the COVID-19 pandemic. (13,600)
City Community & Culture 301146 Wattle Grove CCC Savings due to reduction in childcare consumables and cleaning contract. (13,410)
City Community & Culture 201529 Disability Action Plan Implementation Programmed events cancelled due to the COVID-19 pandemic. (12, 424)
City Community & Culture 200998 Events-Casula Powerhouse Programmed events cancelled due to the COVID-19 pandemic. (12,116)
City Community & Culture 301072 Holsworthy CCC Savings due to reduction in childcare consumables and cleaning contract. (12,029)
City Community & Culture 201236 In Kind - Corporate Sponsorship ANZAC day event cancelled due to the COVID-19 pandemic. (11,200)
City Infrastructure & Environment 201429 Corporate Training - Infrastructure Delivery Savings due to cancellation of staff external training. (11,000)
City Community & Culture 200882 Kids Gallery Programmed events cancelled due to the COVID-19 pandemic. (10,881)
City Community & Culture 301143 Warwick Farm CCC Savings due to reduction in childcare consumables and cleaning contract. (10,723)

{20,000)

(82,983)

(48,000)

(50,000}

Attachment 2

(85,010)

(80,000)

(79,700)
(74170
(64,735)
(63,825)
(60,986)
(57 ,600)

(53,500)

(48,500)

(47 ,000)
(21,316)
(38,139)

(35,999)
(32,5000
{31,000}
(27,293)
(25,000)
(25,000}
(23,0000
(21,120)
(20,000)
(18,000)
(17 ,500)
(17.,138)

(17 ,000)
{15,811}

(15, 420)
(15,0000
(14,778)

(14 500)
(14,100

(13,958)
{13,600)
(13,410)

(12 424)
(12,116)
(12,029)

(11,200
(11,000)
(10,881)
(10,723)

{85,010)

(82,983)
{80,000)

(79, 700)
(74,170)
(64, 735)
(63 825)
(60,986)
(57 600)

(53,500)
{50,000)

(48 500)
(48 000)
{47 000)
(41,316)
(38,139)

(35 999)
(32 500)
{31,000)
(27,293
(25,000)
(25,000)
(23.000)
{21,120)
{20,000)
{18,000)
{17 500)
(17,138)

(17 ,000)
{15,811)

{15 420)
(15,000)
(14,778)

{14,500}
(14,100)

(13,958)
{13,600}
{13,410}

(12 424)
{12,116)
{12,029)

(11,200)
{11,000
(10,881)
(10,723)
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For the period 1 July 2019 to 31 March 2020

Directorate Project Project Description Comment Requests

City Community & Culture 301017 Casula Powerhouse - Admin Savings due to reduced use of cleaning contractor as events are (10,000) (10,000) (10,000)

cancelled and the CPAC is temporarily closed due to the COVID-19

pandemic.
City Community & Culture 201390 Carnes Hill Pop-Up Cinema Programmed events cancelled due to the COVID-19 pandemic. (9,650) (9,650) (9,650)
City Community & Culture 201178 Access Audits Programmed events cancelled due to the COVID-19 pandemic. (9,220) (9,220} (9,220)
City Community & Culture 200494 Youth Week Programmed events cancelled due to the COVID-18 pandemic, (8,967) (8,967) (8967)
City Community & Culture 201392 Mational Family Week Expo Programmed events cancelled due to the COVID-19 pandemic, (8,641) (8,641) (8.641)
City Community & Culture 201555 Refugee Youth Participation Programmed events cancelled due to the COVID-18 pandemic. (7.351) (7,351) (7,351)
City Community & Culture 201389 Carnes Hill Skate Plaza Pragrammed events cancelled due to the COVID-19 pandemic. (7,250) (7,250) (7.250)
City Community & Culture 200770 Access Classes Programmed events cancelled due to the COVID-19 pandemic. (7.231) (7.231) (7.231)
City Community & Culture 20139 Carmnes Hill Might Live Frogrammed events cancelled due to the COVID-19 pandemic. {7,000) (7,000} (7,000)
City Community & Culture 301102 Prestons CCC Savings due to reduction in childcare consumables and cleaning contract. (6,800) (6,800) (6,800)
City Community & Culture 301180 Casula Preschool Savings due to reduction in childcare consumables and cleaning contract. (6,800) (6,800) (6,800)
City Community & Culture 201375 MNSW Seniors Festival Programmed events cancelled due to the COVID-19 pandemic. (6,160) {6,160) (6,160)
City Community & Culture 201224 Liverpool Youth Council Programmed events cancelled due to the COVID-18 pandemic. (6,127) (6,127) (6,127)
City Community & Culture 200491 Harmony Day Programmed events cancelled due to the COVID-18 pandemic. (6,000) (6,000} (6,000)
City Community & Culture 1018 City Library Savings to be transferred to capital 102240, (5,910) (5,910) (5,910)
City Infrastructure & Enviranment 301307 City Infrastructure and Environment Savings from vacant position. (5,720) (5,720) (5,720)
City Community & Culture 200605 Refugee Week Programmed events cancelled due to the COVID-19 pandemic. (4,819 4 819) (4.819)
City Community & Culture 201411 CD School Holiday Program Programmed events cancelled due to the COVID-19 pandemic. {4,108) (4,108) (4,108)
City Community & Culture 201306 CBD Exposed Project on hold due to the COVID-18 pandemic. (3,718) (3,716) (3,716)
City Community & Culfure 200489 Seniors Week Programmed events cancelled due to the COVID-19 pandemic. (3,669) (3,669) (3,669)
City Corporate 20141 Corporate Training - Information and Technology External training unlikely to be held in the current year. (2,650) (2,650) (2,650)

Support

City Community & Culture 201527 Australia’s Biggest Momning Tea Programmed events cancelled due to the COVID-19 pandemic. (2,600) (2,600) (2,600)
City Community & Culture 201197 Mational Apology Day Programmed events cancelled due to the COVID-19 pandemic. (2,580) (2,580) (2,580)
City Community & Culfure 1062 Community centres Admin Transfer to capital 101568 to purchase light weight tables for Pipe Band (2.482) (2.482) (2.482)

CcC.
City Community & Culture 201305 Multicultural Strategy & Action Plan Project on hold due to the COVID-19 pandemic. (2,000) (2,000) (2,000)
City Corporate 201419 Corporate Training - Financial Management External training unlikely to be held in the current year. (2,000) (2,000} {2,000)
City Community & Culture 201337 White Ribbon Workplace Accreditation Program Programmed events cancelled due to the COVID-18 pandemic. {1,588) (1,588) {1,588)
City Community & Culture 201002 Liverpool Volunteer Gift of Time Project delivered under budget. (1,500) (1,500) (1,500)
City Community & Culfure 201304 Memories in the Mall Programmed events cancelled due to the COVID-19 pandemic. {1,070) (1,070} (1,070)
City Infrastructure & Environment 301210 Infrastructure Delvery Savings due to cancellation of meetings. (1,000} (1,000} (1,000)
City Community & Culture 201300 2168 Employment & Education Centre Programmed events cancelled due to the COVID-19 pandemic. (FO0) (T00) 0 (700)
City Community & Culture 201289 Elders Programmed events cancelled due to the COVID-19 pandemic. (526) (526) (526)
City Community & Culture 201225 Naidoc Week Project has been completed with savings in equipment hire and events 2,440 2,440 2,440

contractor,
City Community & Culture 1035 Community Development & Planning Admin Programmed events cancelled due to the COVID-19 pandemic. 3,704 3,704 3,704
City Corporate 301006 Applications (IT) Additional request for EAS Renewal. 18,000 18,000 18,000
City Corporate 201106 On-street Parking Additional budget towards software maintenance and parking stickers. 23,000 23,000 23,000
City Corporate 301226 Customer Services Savings in external training and uniforms. 30,000 30,000 30,000
City Economy & Growih 1057 Regulatory Rangers Additional matenals and freight costs of impounded vehicles funded from 37,000 37,000 37,000

sale of recycling materals,
City Corporate 201007 Property Services Additional cleaning contractors due to COVID-19 pandemic. 50,000 50,000 50,000
City Infrastructure & Environment 301153 Matural Environment Implementation Consultants' budget to fund the development of a Habitat Management 75,000 75,000 75,000

Strategy and the benchmarking of environmental education and strategic

planning for program expansion. Budget transferred from 100089 Bush

Regeneration and funded from Environment Levy Reserve.
City Community & Culture 200468 Woodward Park - Whitlam Leisure Centre Relief package to Belgravia. Waiver of guaranteed income payable by 120,946 120,946 120,946

Belgravia for Whitlam Leisure centre for 3 months and 1 week.
Office of the CEO 201584 Local Developer Contributions Consultancy costs funded from confributions from member Councils. 273,000 273,000 273,000
Total Expenses I j | B (4.151,224) 111,747 (159,333) 0  (4,103,638) (4.151,224)

Net Operating Results Z Z Z | (31.374,123) (26,155.045) 659,333 (1,597.414)  (4.280,997) (31,374,123
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For the period 1 July 2019 to 31 March 2020

Directorate Project Project Description Comment Requests

Less: Grants & Contributions for Capital Purposes | . [27.986,491) (27,986,491) o o 0 (27,986,491)

Met Operating Results Before Grants & Contributions for Capital Purposes | (C) (3.387.632) 1,831,446 659,333  (1,597.414)  (4,280,997)  (3,387,632)
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Liverpool City Council Attachment 3
Capital Budget Adjustments

For the period 1 July 2019 to 31 March 2020

New
Grants / New
Contribution Transfers Requests

Original
Budget

Post Budget
Resolutions

Deferred to Budget
2020021 Variations

Proposed
Budget

Summary

City Community & Culture 1,769,500 2 605 820 836 320 0 0 10,000 56,530 20,000 B6 530 2,692 350
City Corporate 6,730,000 14,849 700 8,219,700 (2,594 700) (557,721) 0 0 0 (3,152 421) 11,797 279
City Economy & Growth 45279 189 49 272 382 3,993,193 (16,662,091) 0 0 0 50,000 (16,612,001) 32 660,291
City Infrastructure & Environment B6 242 670 72428 301 (13,814, 369) (8,002,800) (490,000) 0 0 1,990,952 (6,501,848) 65 926 453
City Presentation 7,051,500 8,653,800 1,602,300 0 (345,000) 0 (57,000) 0 (402,000) 8,251,800
Strategy & Engagement 575,000 633,300 58,300 0 0 0 0 0 0 633,300
Property Strategic Projects 8,640,000 9,331,200 691,200 (5,500,000) ] 0 0 0 (3,500,000) 3,831,200
Office of the CEQ 0 0 0 0 0 0 0 0 0 0
Capital Expenditure before Loans & Disposal of Assets 156,287,859 157,874,503 1,586,644 (32,759,691) (1,392,721) 10,000 (470) 2,060,952 [32.03113301® 125,792,673
Loan Principal 6,657,028 7,535,786 878,758 i 7,535,786
Borrowings 0 0 0 0 0
Book Value of Assets Disposed (8,478 500) (8478, 500) 0 2,600,000 2,707 000 5,307,000 (3,171,500)
Total Capital Expenditure 154,466,387 156,931,789 2,465,402 (30,159,591) 1,314,279 10,000 (470) 2,060,952 (26,774,830) 130,156,959
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Capital Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Summary

Budget variation
Budget vanation
Budget vanation

Budget vanaticn
Budget variation
Deferred Projects
Deferred Projects
Deferred Propects
Deferred Projects

Deferred Projects
Deferred Propects

Deferred Projects
Deferred Projects

Deferred Projects

Deferred Projects

Deferred Projects
Deferred Projects

Deferred Projects
Deferred Projects

Deferred Projects

Deferred Projects
Deferred Projects

Deferred Projects
Deferred Propects
Deferred Projects
Deferred Projects
Deferred Projects
Deferred Propects
Deferred Projects
Deferred Projects
Deferred Projects
Deferred Projects
Deferred Projects
Deferred Projects
Deferred Projects
Deferred Projects
Deferred Projects

Deferred Propects

Project

100779
102434
100089

102278
101785
101751
102099
102269
102262

101592
101587

102089
101493

101813

102087

101888
102086

102077
102093

102361

102265
102265

102024
102076
102266
102078
102270
101678
102266
102438
102190
101126
102261
101945
102406
102280
102404

102405

Project Deseription

Property Sales
Lighthorse Park Redevelopment = Design
Bush Regeneration Program

Boating F acilities Program

Acquisition 3 Hoxton Park Road Liverpool
Construction of Liverpood Civic Place
Construction of Basin 14 - Edmondson Park

RC37-Main Street Town Centre (Park
Frontage) - Edmandson Par

Prestons Industr Local Drainage-Catchment
F-West of M7

Road Closure 24 Scott Street Liverpool
Cinllo Reserve - Design and Construction of
Sports Field

CLB2-Bio-Retention Basin-East Leppington
RMHME-Main Neighbourhood-Edmondson
park

Georges River Foot Brndge Voyager Point

(0Sa2-Passive Open Space-East Leppington

Drainage Lands RC1-East Leppington
0S5al-Passive Open Space-East Leppington

LP51-Local Passive Open Space-Austral
Phillip Park -Redevelopment of Lurnea
Community Hub

Greendale Rd, Greendale - Ch 5280 To Ch
6140

Trunk Drainage Channel DC38-Austral
Trunk Drainage Channel DC38-Austral

Local Open space Local Park — O5a5_ East
Leppington

LP46-Local Passive Open Space-Austral
Bio-Retention Basin BR13-East Leppington
LP52-Local Fassive Open Space-Austral
RLR27 - Local Road ( Park Frontage)-
Edmandson Park

RLR35a - local road (Park Frontage)-
Edmondson Park

Bio-Retention Basin BR13-East Leppington
Liverpool City Centre Urban Forest
Middleton Drive - M7 Underpass - Detailed
Design

Cabramatta Creek West Arm (2) - Passive
Area - Edmondson Park

Prestons Industr Local Drainage-Catchment
C-West of M7

SES Relecation and Morth Wing Upgrade
Former Courthouse

Extension of Bathurst 5t Concept and
Detailed Design

Building Waorks — Courtside Café Bigge Park

Building Works = Shed Café Bigge Park

Comment

Reduction of tipping fee expense due to disposal of asset

Budget savings due to delay in project commencement.

The 2019-2022 Environment Restoration Plan Bush Regeneration Works
Program is currently being evaluated and once the contract is awarded works

will commence, It is expected 40% of the work will be completed in this financial

year,
The project funded a concept design which enabled a grant application to be

submitted for the construction of the Lighthorse Park jetty.
Additional funding required for increased costs in upgrade works.
Project deferred to commence construction next financial year
Land acquisition is unlikely to progress before 30 June.

Return to reserve as works have not yet commenced.
Return to reserve as developer's daim is not expected this financial year.

Project deferred to next financial year
Budget returned to 57.11 reserve due to delay in propect commencement.

Return to reserve as acquisition is unlikely to occur this financial year,
Return o reserve as works hawve not yet commenced.

Works unlikely to commence this financial vear as bndge strengthening works
are required prior to the rehabilitation works, Revised price obtained from the
tenderer and is currently being reviewed.

Return to reserve as acquisition is unlikely to occur this financial year.

Return to reserve as works have not yet commenced.
Return to reserve as acquisition is unlikely to occur this financial year,

Return to reserve as acquisition is unlikely to occur this financial year.
Budget savings due to delay in project commencement.

Works unlikely to commence this financial year. Delays due fo land acquisition
process.

Return to reserve as acquisition is unlikely to occur this financial year.,

Return remaining funds to reserve as only partial acquisition may happen this

year.
Return to reserve as acquisition is unlikely to occur this financial year.

Return to reserve as acquisition is unlikely to occur this financial year.
Return to reserve as acquisition is unlikely to occur this financial yvear.
Return to reserve as acguisition is unlikely to cccur this financial year.
Return to reserve as works have not yet commenced.

Return to reserve as remaining part of this road will not be constructed this
financial year.

Return to reserve as acquisition is unlikely to occur this financial year.
Praject will not be completed due to delay in commencement,

Budget returned 1o S7.11 reserve due to delay in project commencement,

Return to reserve as works have not yet commenced.
Return to reserve as acquisition is unlikely to occur this financial year.

Project deferred to next financial year
Project deferred to next financial year

This project is on hold until Transport for MSW resolves designs for the widening

of Terminus Street.
Project will not commence this financial year.

Project will not commence this financial year.

| |R|qunm

(1,000,000)
(400,000)
(345,000)

{90,000}

672,279
(5,500,000)
(3,216,800)
(3,157,802)
{2,851,709)

(2,489,300)
(1,900,000)

(1,201,527)
(1,162,859)

(1,106,000)

(914,527)

(888,557)
{871,877)

(869,381)
{750,000}

(750,000)

{601,376)
(600,000)

(534,840)
(507,305)
{492,760)
{408,383)
(394,322)
(3686,635)
{330,596)
(200,000)
{180,000)
{140,151)
{117,736)
{105 400)
{100,000)
(100,000)

(80,000)

(50,000)

(400,000)

(3,157 ,802)

(2,851,709)

(1,162 859)

(888,557)

{601,376)

{394,322)
(366,635)
{330,595)
(200,000)
{140,151)

{117,736)

(1,000,000)
(345,000)

180,003

(4,500,000)
(3,216,800)

(2,489,300
{1,900,000)
(1,201,527)
(914 527)
(871 877)
(869,381)
(B00,000)
(534, 840)
(507,305
(492 760)
(408,383)
{180,000}

{105 400)

{100,000)

(B0,000)

{50,000)
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{90,000)

492276
(1,000,000)

(1,106,000)

(750,000)

(750,000)

(100,000)

(1,000,000)
(400,000)
(345,000)

(90,000)

672,279
(5,500,000)
(3,216,800)
(3,157 802)
(2,851,709)

(2,489 300)
(1,900,000)

(1,201 527)
(1,162 859)

(1,106,000)

(914 527)

(B8E8,55T)
(871 877)

(869.381)
(750,000}

(750,000)

(601,376)
(600,000)

(534 840)
(507,305)
(492 760)
(408,383)
(384,322)
(366 635)
(330,596)
(200,000)
(180,000)
(140,151)
(117 ,736)
(105,400}
(100,000)
(100,000}

(80,000)

(50,000)
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Capital Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Summary Project Project Description
Deferred Projects 102267 Pleasure Point RS Local Access Street
Adjacent o Georges Ri

Mew Grants fContribution 102423 Communication Boards

Mew Grants /Contribution 102499 Maria Locke Memonal Restoration

MNew Requests 102424 Solar Panel & Meter Consolidation at CPAC

New Requests 102335 Rossmore Ave West, Rossmore - Church to
May

Mew Requests 102471 Heathcote Road / Walder Road / Bardia Pde
Intersection

MNew Requests 102090 Multi-storey car park at Collimore Park

Mew Requests 101965 Edmondson Ave - Detailed Design

Transfers 100085 Bush Regeneration Program

Transfers 102473 Heckenberg Community Centre Upgrade

Transfers 101568 Community Facilities Capital tems

Transfers 102509 CCTV At Depot

Transfers 102240 Library Shelving

Transfers 101966 FAST - Fifteenth Ave - Detailed Design

Transfers 102242 33 Moore St Fire Services Upgrade

Transfers 101967 35 Scott St Fit-out

Transfers 102004 School of Ars Internal works

Capital Expenditure before Loans & Disposal of Assets

Deferred Projects 101592 Road Closure 24 Scott Street Liverpool
Budget variation 100779 Property Sales
Budget vanation 102260 Sale of Lot 88 DP 1236888 Kurrajong Road

Total Book Value of Assets Disposed

Total Loan Borrowings & Repayments

Total Capital Expenditure

Summary:

Budget vanation
Deferred Projects

Mew Grants fContnbution
New Requests

Project brought forward
Transfers

Works in kind

Total Requests

Comment Requests
'Retum to reserve as works have not yet commenced. (49,748)
Grant Stronger Communities Programme (Round 5) funding for installation of 5,000
Communication boards at Carnes Hill and Casula Parklands.
Grant Stronger Communities Programme (Round 5) funding upgrade to Maria 5,000
Locke Park.
Grant funding for meter consolidation 20,000
Engineering Contractor budget funded from additional grant. 20,000
Budget required to complete the design works using external consuttant. Funded 45,000
from grant under the Western Sydney Infrastructure Frogram (WSIF).
Budget required to fund initial design investigation 50,000
Budget towards land acquisition to accommodate the road widening concept 1,925 852
design.
Budget transfer to Matural Environment to fund the development of a Habitat (75,000)
Management Strategy and benchmarking of environmental education and
strategic planning of expansion programs.
Operational savings to fund installation of storage cupboard in Heckenberg 4 000
Community Centre.
Operational savings to purchase new minor fumniture for Pipe Band Hall, 15,620
Operational savings to fund CCTV installation 18,000
Additional budget to complete the replacement of shelving and customer 36,910
furniture for significant renovation of Moorebank Library to the standard
expected by the community,
Grants received in FY 2018/2019
General property reserve funding adjustment
General property reserve funding adjustment
General property reserve funding adjusiment
(E) (32,081,830)
Disposal of asset deferred o next financial year 2,600,000
Sale of unidentified assets not happening 500,000
Book value adjustment of asset sold 2,207 000
5,307,000
o
(26.774,830)
1,544 279
(30,389,591)
10,000
2,060,952
0
(470)
0
(26,774,830)

{49 748)
5,000

5,000

20,000

45,000

(200,000)

{1,500,000)

(12,986,491)  (11,647,400)

(12,986,491)  (11,647,400)

900,000

(75,000)

1,500,000

2,000,000

g

2,000,000

(260,000)
(147 ,534)
(180,000

(8.732,231)

2,600,000
500,000
2,207,000

5,307,000

51

(3.425.231)
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(49, 748)

5,000

5,000

20,000

20,000

45,000

50,000

1925952 1,925 952
(75,000)

4,000 4,000
15,620 15,620
18,000 18,000
36910 36,910
0

260,000 0
147 534 0
180,000 0
(715,708)  (32,081,830)
2,600,000

500,000

2 207 000

0 5,307,000

0

0 0

(T15,708) (26.774,830)
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Liverpool City Council Attachment 6
Quarter 3 Review 2019/20
For the period 1 July 2019 to 30 June 2020
Forecast Cash and Investments
Budgeted Movements
1 July 2019 Original Budget Resolution Q1 Q2 Annual Revised Q3 Review 30 June 2020
Opening Balance Budget Recommend Projected
Changes Closing Balance
Externally Restricted
57.11 Contributions 159,603,771 23,257,923 (1,842 400) (734.647) 2,189,975 22870851 (3,269,513) 179,205,109
City Developement Fund 2,719,359 (492,052) 0 0 (7.,900) (499 952) 0 2,219 407
Domestic Waste Reserve 17,795 087 (1,131,975) 0 0 (110,700) (1,242 675) 548,000 17,100,412
Environment Levy 5,016,509 2,194 (146,350) (193,050) (142,100) (479,306) 440,999 4. 978 202
Stormwater Reserve 307,036 (64,875) 0 0 (900) (65,775) Q 241,261
Edmondson Park Reserve 2,671,614 89 766 0 0 (9.800) 79 966 Q 2,751,580
Contribution Reserve 3,956,549 0 0 (150,000) (379.216) (529,216) 0 3,427,333
Grants Reserve 18,058,903 50,000 (1,496 159) (38,024) 258 386 (1,225,797) (2,420,000) 14,413,106
Better Waste & Recycling Reserve 390,631 8,984 0 0 0 8,984 0 399 615
Grants Reserve - Operating 4,058 655 (171,058) 0 (108,000) (47 500) (326,558) 7,35 3,739 448
Collingwood House Restoration Works Reserves 230,000 0 (90,000) 0 (140,000) (230,000) 0 0
Total Externally Restricted 214,808,114 21,548,907 (3,574,909) (1,223,721) 1,610,245 18,360,522 (4,693,163) 228,475,473
Internally Restricted
Employee Leave Entitlement Reserve 3,621,200 0 0 0 406,200 406,200 0 4 027 400
Insurance Reserve 1,796,043 0 0 0 0 0 0 1,796,043
Parking Strategy Reserve 1,500,000 (1,500,000) 0 0 0 (1,500,000) 1,500,000 1,500,000
Moorebank Voluntary Acquisition Reserve 487 392 (404,250} 0 0 0 (404, 250) 0 83,142
General Property Reserve 676,852 4 807,581 (1,057,100) (4,427 ,333) 0 (676,852) 367,820 367,820
Loan Reserve 4,133,803 0 (3,953,800) 0 0 (3,953,800) (180,003) (0)
Staff Accommodation / Relocation Savings 0 600,000 0 0 0 600,000 0 600,000
Carnes Hill Stage 2 Precinct Development Reserve 0 0 0 4,749,099 0 4,749,099 139 896 4 888 995
Total Internally Restricted 12,215,290 3,503,331 (5,010,900) 321,766 406,200 (779,603) 1,827,713 13,263,400
Total Restricted 227,023,404 25,052,238 {8,585,809) {901,955) 2,016,445 17,580,919 (2,865,450) 241,738,873
Unrestricted Cash 44 072,290 37,669,067 (8,787 .973) (511,626) 2,947 668 31,317,136 (1,402 843) 29,914 293
Total Cash and Investments 271,095,694 254 809,127 271,653,167
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Liverpool City Council Quarterly Budget Review Statement
for the period 01/07/19 to 31/03/20

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

YTD Expenditure Budgeted
Expense (Actual Dollars) (YIN)
Consultancies 1,638,599 Y
Legal Fees 449 500 Y
Definition of a consultant:
A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
Comments
Expenditure included in the above YTD actual but not budgeted includes:
Details
Traffic and urban study on Railway Street 62,925
Aguatic and Leisure Centres strategy study 17,715
Review of library management services 10,000
Title searches of abandoned and derelict vehicles 1,300
Study on airport employement needs 9,065
Communication strategy review 7,500
Continuation of Georges River Flood Study 2017-18 27,635
Review LEMP and Consequence managmenet guides 3,900
Review draft SIS Strategy 1,364
Powell Park Assessment 18,201
Inspections of various sites - Asbestos Risk assessment and awareness training 81,036
Various sites - Waste Classification and Air Monitoring 133,405
Asbestos and Waste Management System - Workplace fact finding and WHS advice 49 650
68 Speed Street Gasworks - Preparation of conceptual site model and site works 68,537
Kurrajong Road remedial strategy 535
Rosedale Park Assessment 28,224
Procurement Function Review 17,936
Woodward Park Car Park Soil Asseessment and review of zone 2,3 works 7,600
Macleod Park - Investigation work and Report 13,692
Helles Park - Investigation work and report, Groundwater and Landfill gas work 210,958
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Western Sydney Aerotropolis Communication and Engagement Strategy 226,283
Lighthorse Park - Investigation work and report 27,224
Casula Parklands - Preliminaries, Fieldwork, Laboratory Analysis and Reporting 13,870
Cartright Avenue - Investigation report 15,526
Air monitoring and consultting remediation of McGirr Park 28,053
Preliminary site investigation at Angle Park 50,738
Consultant to attend site inspection at 99 Rose Street Depot 2,110

Total

1,134,982
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Liverpool City Council

Quarter 3 Review 2019/20

For the period 1 July 2019 to 30 June 2020
Detail Reserve Movement

2019-20 2019-20 2019-20 2019-20 2019-20
Forecast Original Budget Revised Budget Current Review  Proposed Budget

City Development Fund

Opening Balance 2,719,360 2,719,360 2,719,360 2,719,360
Operating

Revenue 1,618,537 1,618,537 1,610,637 0 1,610,637

City Development Fund Receipts/interest 1,618,537 1,618,537 1,610,637 - 1,610,637

Expenditure 2,404,006 2,110,589 2,110,589 0 2,110,589

Facade Upgrade 72,750 80,000 80,000 (58,000) 22,000

CBD Wi-Fi Data Fees 31,903 31,903 31,903 - 31,903

CBD CCTV Operation & Maintenance 137,505 137,505 137,505 - 137,505

City Activation 118,163 118,163 118,163 (48,500) 69,663

Urban Screen Content Management 137,500 137,500 137,500 - 137,500

Eat Your Heart Out 151,556 151,556 151,556 (3,500) 148,056

Business Assistance Package - - - 110,000 110,000

Loan Repayment Funding 1,754,629 1,453,962 1,453,962 - 1,453,962

Projected Closing Balance 1,933,891 2,227,308 2,219,408 0 2,219,408
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Liverpool City Council

Quarter 3 Review 2019/20

For the period 1 July 2019 to 30 June 2020
Detail Reserve Movement

2019-20 2019-20 2019-20 2019-20 2019-20

Forecast Original Budget = Revised Budget Current Review  Proposed Budget

Environment Levy

Opening Balance 5,016,510 5,016,510 5,016,510 5,016,510
Operating

Revenue 1,907,286 1,907,286 1,891,186 0 1,891,186

Environment Levy Receipts/Interest 1,907,286 1,907,286 1,891,186 - 1,891,186

Expenditure 1,309,092 1,116,592 1,309,642 (20,999) 1,288,643

Bush Regeneration 654,714 462,214 655,264 (95,999) 559,265

Vegetation Condition Assessment 60,000 60,000 60,000 60,000

MNatural Environment Implementation 472,353 472,353 472,353 75,000 547,353

Floodplain & Water Management 99,445 99,445 99,445 99,445

Environment Restoration Plan Delivery 22,580 22,580 22,580 - 22,580

Capital Expenditure 1,186,850 788,500 1,060,850 (420,000) 640,850

Bush Regeneration Program 788,500 788,500 788,500 (420,000) 368,500

Environmental Education Centre Design 146,350 146,350 146,350

Plant for New Bush Regeneration Team 252,000 126,000 - 126,000

Projected Closing Balance 4,427,854 5,018,704 4,537,204 440,999 4,978,203
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m Clean Air for Liverpool

Strengthening and Protecting our Environment

Strategic Direction | pevelop, and advocate for, plans that support safe and friendly
communities

File Ref 116553.2020
Report By Michael Zengovski - Manager City Environment
Approved By Raj Autar - Director City Infrastructure and Environment

EXECUTIVE SUMMARY

Council, at its meeting held on 25 March 2020, resolved to explore the feasibility of providing
portable air monitoring stations to facilitate improved monitoring and management of air quality
within the Liverpool LGA.

This follows earlier decisions of Council regarding the need to improve air quality in Liverpool.
Over the last twelve months, the need for improved monitoring and management of air quality
within the Liverpool LGA has been considered by Council on numerous occasions. At its
meetings of February, August and December 2019, Council identified and resolved to
undertake a range of initiatives and actions which aimed to bring about improvements to the
guality of air within Liverpool.

The identified actions and corresponding progress were considered by Council at its meetings
in August 2019 and subsequently in December 2019. Following review of progress on the
identified actions, Council acknowledged that the identified range of actions will over time
achieve meaningful improvements to the quality of air within the LGA.

With regards to the installation of portable air monitoring stations, Council’s investigations
together with consultation with the NSW Environmental Protection Authority (EPA) found that
use of portable air monitoring systems is only justified under specific circumstances. Further,
it is also considered that broad use of portable air monitoring systems without clear objectives
could be counterproductive to achieving air quality improvements and associated benefits.
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RECOMMENDATION
That Council

1. Receives and notes this report; and

2. Notes that broad-based installation and use of portable air monitoring systems is not
considered viable in achieving air quality improvements.

REPORT

1. Background
At its meeting held on 25 March 2020, Council resolved that:

a) areport be provided to the May Council Meeting on the cost and effectiveness of providing
portable air monitoring stations for use throughout the LGA on a similar basis as the
Council Cameras; and

b) a corresponding time frame be provided, where if determined to proceed, when the air
monitoring stations could be in operation.

2. Monitoring and management of air quality

Over the last twelve months, the need for improved monitoring and management of air quality
within the Liverpool LGA has been considered by Council on numerous occasions. At its
meetings of February, August and December 2019, Council identified and resolved to
undertake a range of initiatives and actions which aimed to bring about improvements to the
quality of air within Liverpool.

The identified actions and corresponding progress were considered by Council at its meetings
in August 2019 and subsequently in December 2019. Following review of progress on the
identified actions, Council acknowledged that the identified range of actions will over time
achieve meaningful improvements to the quality of air within the LGA.

Current air quality monitoring programs and findings

To better understand the local sources of fine particle air pollution, Council in conjunction with
the University of Wollongong installed air-monitoring systems and commenced a monitoring
program within the Liverpool City Centre to enable collection of data on air pollution arising
from both fine and coarse particles. Results from this air quality monitoring indicate that smoke
arising from hazard reduction burns appears to be the primary cause of fine particle pollution.

Further, an independent peer review of the report “Clean Air for NSW-2018 Update” published
by Doctors for the Environment Australia in February 2019 also found that elevated short-
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term air quality results from 2018 were due to the increase in the number of frequent
exceptional events such as dust storms, bushfires and hazard reduction burning.

Through its own assessment, the NSW EPA found that the measured exceedances of the 24-
hour average PMio and PM; s standard at Liverpool’s monitoring station during 2018 were
deemed to be caused by exceptional events, such as dust storms, bushfires and hazard
reduction burning. The EPA further concluded that the prolonged drought conditions have had
a major impact on air quality across NSW.

Need for portable air quality monitoring

Portable air quality monitoring is currently undertaken in response to only those activities
where the risks of airborne particles impacting sensitive receptors such as residents, schools
or childcare centres are assessed to be material. These mostly relate to dust generating
construction activities, and in particular, activities involving remediation of contaminated lands.
With regards to other known generators of air pollution, Council staff have been exploring
ways to expand the scope of air monitoring to include sites that are known to generate higher
levels of pollution such as resource recovery operations, materials recycling sites and concrete
batching plants.

Council’s investigations found that the air quality monitoring devices required to effectively
monitor these industries are real time loggers that measure wind speed, dust concentrations
generated and patrticle size fractions. These loggers provide real-time data on air quality and
dust pollution exceedances. The cost to undertake an air quality monitoring program is
estimated to be between $16,000 and $20,000 per month, based on four real time loggers.

However, to be effective and provide meaningful data, the monitors would need to be set up
within close proximity of the nominated dust pollution source, and in most cases in
collaboration with the property owner. As these industrial premises are regulated by the EPA
under Environmental Protection Licences (EPL), any additional air monitoring, to the
monitoring already in place at these sites, would need to be undertaken in response to
increased dust observations or specific complaints from neighbouring properties. In this
regard, the NSW EPA has advised that any concerns regarding air quality around such
industries should be referred to them to enable EPA to pursue any breaches of the EPL.

Further, discussions with the NSW EPA and consultants with expertise in monitoring air quality
have found that there are numerous reasons portable air monitoring programs fail to achieve
intended results. These include:

= Lack of cooperation from property owners where air pollution is considered to be the
source. To obtain credible results, any monitoring would need to be along the property
boundary and with the owner’s permission. For sites that are already subject to an EPL,
this is seen as a duplication, unnecessary and not the best use of Council resources.
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= Locating air monitoring sensors away from the source e.g. on adjoining Council property
would expose the sensors to possible pollution from other sources such as truck fumes,
thereby compromising the quality of collected data.

= Liverpool is considered to have satisfactory coverage in terms of adequacy of air
monitoring stations. The Department of Planning Industry and Environment has monitoring
stations at Bringelly and Rose Street, which provides the Air Quality Index (AQI). The AQI
provides detailed daily information on air quality, and measurements include ozone, carbon
monoxide, sulphur dioxide, nitrogen dioxide, airborne particles and visibility. The AQI also
provides a comparison of air pollutants, standardising these measurements into an index
which illustrates the level of risk. This information is readily available for making
management decisions that are impacted by poor air quality.

» Randomly installing air quality monitoring stations outside sensitive receptors such as
childcare centres, schools and residential areas would be costly without any
commensurate benefit. While mobile cameras are installed around known hotspots for
illegal waste dumping, similar hotspots do not exist with regards to air quality.

3. Conclusions

In view of the foregoing and considering the multiple air quality monitoring programs already
in place, it is considered that sufficient monitoring is already in place to allow better
understanding of air quality issues in Liverpool to enable appropriate management actions to
be taken to achieve broad and long term improvements to air quality.

Council’s investigations together with consultation with the NSW EPA show that use of
portable air monitoring systems, while adequate for localised and targeted monitoring, is not
viable or warranted for broader air quality monitoring and management programs.

CONSIDERATIONS

Economic There are no economic and financial considerations.
Manage air, water, noise and chemical pollution.

Environment Raise community awareness and support action in relation to
environmental issues.

Social There are no social and cultural considerations.
Act as an environmental leader in the community.

Civic Leadership Provide information about Council’s services, roles and decision
making processes.
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Legislative There are no legislative considerations relating to this report.
Risk The risk is deemed to be low.
ATTACHMENTS

Nil
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m Management of contaminated lands

Strengthening and Protecting our Environment

Strategic Direction | pevelop, and advocate for, plans that support safe and friendly
communities

File Ref 119163.2020
Report By Michael Zengovski - Manager City Environment
Approved By Raj Autar - Director City Infrastructure and Environment

EXECUTIVE SUMMARY

This report provides an update on the various remediation works and associated activities that
are currently underway to manage a range of contamination issues affecting Council owned
lands, predominantly comprising asbestos contamination.

Council’s task of managing its asbestos contamination effectively and safely continues to
intensify, mainly due to ongoing discovery of legacy insitu asbestos in open spaces and the
ongoing asbestos containing illegal waste dumping across the Liverpool LGA. Further, Council
has over 770 hectares of open space that require ongoing maintenance operations, and while
it is impossible to know the condition of all the sites, Council’'s Asbestos and Waste
Management System (AWMS) has provided a systematic process for the identification,
investigation and remediation of contaminated sites to ensure they continue to remain fit for
their intended purpose.

Best practice asbestos and waste management have now become a key function of Council,
with a clear management structure and corresponding budget to enable delivery of identified
remediation works. Over the last five years, Council has spent approximately $20 million
remediating contaminated lands.

RECOMMENDATION

That Council receives and notes this report.
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REPORT

1. Background

Council conducted an Environmental Waste Audit in 2015 to review and improve its practices
in the management of asbestos, and construction and demolition waste generated from its
ongoing activities. The findings of this Audit became the impetus for a range of vital changes
to the management of contamination issues affecting council owned lands, predominantly
comprising asbestos contamination. One of the most significant outcomes of the Audit was
the development, and subsequent endorsement by the NSW EPA of an overarching Asbestos
and Waste Management System.

2. Management of Council’s contaminated lands

The number of contaminated sites has continued to increase since the findings of the
environmental waste audit conducted by Council in 2015. This is mainly due to the ongoing
discovery of legacy insitu asbestos in open spaces and other council land, as well as ongoing
asbestos containing illegal waste dumping across the Liverpool LGA. The following table
shows the number of known sites in the LGA impacted by a range of contamination, including
contamination from asbestos containing materials, glass containing envirosoils used for top
dressing, legacy waste from former gasworks, landfill related contamination and PFAS.

Date Number of Investigation and remediation undertaken or planned

contaminated
sites

October 2015 - 21 = 15 sites have been investigated and remediated.

Audit

Environmental Waste * 6 sites have been investigated and require either further

investigations or remediation works.

March 2019

63

43 sites have had detailed site inspections undertaken for
the presence of asbestos. Of these sites 7 sites have had
detailed sub surface contamination investigations with soil
sampling and reporting, 6 sites have clearance reports

20 sites require detailed sub surface contamination
investigations with soil sampling and reporting.

September 2019

74

54 sites have had detailed site inspections and/or re-
inspections for the presence of asbestos. Of these sites, 12
sites have had detailed sub surface contamination
investigations with soil sampling and reporting, 15 sites
have clearance reports, 5 sites have draft
asbhestos/environmental management plans

20 sites require detailed sub surface contamination
investigations with soil sampling and reporting.

March 2020

92

74 sites have had detailed site inspections and/or re-
inspections for the presence of asbestos. Of these sites, 34
sites have had detailed sub surface contamination
investigations with soil sampling and reporting, 33 sites
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Number of Investigation and remediation undertaken or planned

contaminated
sites

have clearance reports, 6 sites have draft
asbestos/environmental management plans, 3 sites are
known to be contaminated with PFAS and are subject to
ongoing investigations.

» 18 sites require detailed sub surface contamination
investigations with soil sampling and reporting.

3. Management of Council’s buildings with asbestos

Council has care and control of numerous buildings and facilities that were built around the
middle to late twentieth century when asbestos containing materials were considered a viable
choice for construction. Consequently, parts of Council’s building portfolio have asbestos
containing materials in areas such as electrical switchboards, eaves and ceilings.

As part of implementing its AWMS, Council in 2018, commenced a process to undertake a
comprehensive review and inspection of its asbestos containing buildings by specialist
consultants, with the view to updating the asbestos registers and corresponding asbestos
management plans, in accordance with SafeWork NSW requirements. All 205 registers have
now been updated. The updated registers are currently being placed in prominent locations,
such as on notice boards at all buildings, where possible.

Further, all asbestos building remediation works recommended by the consultant have been
completed and clearance certificates have been provided for the 32 buildings and facilities
identified for remediation.

4. Asbestos and Waste Management System (AWMS)

In view of the magnitude, complexity and the importance of managing contamination, Council
in November 2018 developed and duly received endorsement from the NSW EPA of an
overarching Asbestos and Waste Management System and has since been progressively
implementing the various Guidelines that underpin this system. The AWMS provides a
structured framework for a whole-of-council approach to the management of asbestos and
associated waste.

Council was recognised and highly commended for its efforts in the management of asbestos
at the 2019 Local Government NSW Excellence in Environment Awards.

5. Waste Tracking System

Council implemented a waste tracking system in November 2018 to ensure that all illegally
dumped waste as well as waste arising from Council’'s own construction operations are
appropriately tracked, waste classified as per NSW EPA requirements and transported to a
facility licensed to receive the waste.
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The following table presents a summary of the illegally dumped waste removed and disposed
with its corresponding costs since November 2018:

Period Volume Total disposal cost | Amount recovered

Nov - Dec 2018 $134,107 Nil
Jan - Dec 2019 1,575 $691,409 $35,150
Jan - Apr 2020 306 $100,550 Nil

The low recovery from the EPA is due to the stringent requirements the EPA has in place to
make claims. Claims can be made only if the illegally dumped asbestos is regarded as high
risk, i.e. friable and dumped in a sensitive area. Council’s illegally dumped waste typically
consists of bonded asbestos dumped in rural streets and does not meet the EPA’s
requirements for cost recovery.

6. Asbestos Working Group

As part of continually looking at ways to improve Council’s practices in managing its asbestos
task, Council in September 2019 created a working group comprising members from Work
Health and Safety, City Presentation and Infrastructure Directorates. The Asbestos Working
Group (AWG) meets fortnightly and the interactions have enabled increased levels of
awareness of asbestos management. The AWG has brought about improved communication
between key areas and departments of Council.

7. Status of major remediation works

The following table provides the current status of Council’s major remediation projects.

Site name and location Type of Status of investigation/remediation works
contamination

1. Powell Park, Cartwright | Asbestos in soil = Awaiting planning approval to commence
remediation. Environmental impact statement
(EIS) has been submitted to Council and
contractor panel has been established.

» Anticipated remediation completion date: Sep

2020.
2. Western Depot, Kemps | Asbestos and = All investigation works have been completed
Creek PFAS and a remediation report prepared.

= Council is working with the RFS on
remediation planning.

= Anticipated remediation completion date: Dec
2020.
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Site name and location Type of Status of investigation/remediation works
contamination

3. Former gas works site,
68 Speed Street

Hydrocarbon
compounds

The site was notified to the NSW EPA in Feb
2019 under Section 60 of the Contaminated
Land Management Act 1997

Site has been capped and is being developed
as an at-grade car park.

Offsite soil and groundwater investigations
continuing.

Remediation requirements and timing will be
determined following completion of offsite
investigations.

4. Helles Park, Helles
Avenue, Moorebank

Former landfill.
Asbestos in soil,
landfill gas,
hydrocarbons and
heavy metals in
groundwater

Soil investigations have been completed with
significant contamination from former landfill
identified.

Some additional investigations still required to
delineate groundwater and landfill gas
contamination.

Anticipated remediation completion date: Dec
2021.

5. Lighthorse Park,
Liverpool

Former landfill.
Asbestos in soil.

Preliminary investigations have been
completed.

Additional soil and groundwater investigations
to occur in May 2020 to inform design of
Lighthorse Park embellishment works.

Anticipated remediation completion date:
June 2021.

6. Angle Park, Chipping
Norton

Former landfill.
Asbestos in soil.

Investigations have been completed with
significant asbestos contamination from
former landfill identified.

Remediation planning is underway.

Anticipated remediation completion date: Dec
2021.
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8. Remediation expenditures

Activity Annual Expenditure |
Tota
2015/16 | 2016/17 | 2017/18 18/19 | 2019/20 $000

$000 $000 $000 $000 $000

1. Investigation and
remediation of $6,536 $2,591 $3,741 $950 $1,792 $15,610
contaminated lands
2. Asbestos Registers and
Management Plan i i i $72 $125 $197
3. lllegal dumping $4 $692 $1,201 $738 $727 $3,362
4. Asbestos and Waste
Management System $195 $245 $183 $15 $51 $689
Total $6,735 $3,528 $5,125 $1,775 $2,695 $19,859

As can be seen, the highest levels of expenditure have been incurred on remediating
contaminated sites, and removal and disposal of illegal waste. This level of expenditure in
these areas is anticipated to continue until the major contaminated sites identified in Section
7 above have been remediated.

The current NSW EPA waste levy is over $143 per tonne. The high costs involved in lawfully
disposing of materials such as asbestos have created an incentive to not comply with the law
resulting in widespread illegal dumping of waste. While in November 2019, the NSW
Government removed the levy on asbestos waste weighing up to quarter of a tonne (250 kg)
in a bid to discourage illegal dumping of asbestos waste, Council considers that this is unlikely
to combat the widespread illegal dumping being experienced in Liverpool. Another strategy
recently released is the doubling of penalties to $2 million for corporations and $500,000 for
individuals caught dumping illegally.

9. Conclusions

Council continues to manage its asbestos task effectively, with Council’s Asbestos and Waste
Management System providing the necessary framework to drive the required change
management processes. While the full extent of the asbestos task is unable to be quantified,
Council’'s systems and processes now provides a range of effective tools to identify and
manage asbestos related risks in a systematic way.

CONSIDERATIONS

Economic There are no economic and financial considerations.
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Environment

Manage air, water, noise and chemical pollution.

Raise community awareness and support action in relation to
environmental issues.

Social

There are no social and cultural considerations.

Civic Leadership

Act as an environmental leader in the community.

Provide information about Council’'s services, roles and decision
making processes.

Legislative There are no legislative considerations relating to this report.
Risk The risk is deemed to be medium.
ATTACHMENTS

Nil
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INF 03 Managing Stray Cats

Strengthening and Protecting our Environment

Strategic Direction | pevelop, and advocate for, plans that support safe and friendly
communities

File Ref 121186.2020
Report By Alexi Gilchrist - Environment Restoration Plan Coordinator
Approved By Raj Autar - Director City Infrastructure and Environment

EXECUTIVE SUMMARY

Council, at its meeting held on 5 February 2020, resolved to:

1.
2.

Investigate the feasibility of developing a TNR program at Liverpool Animal Shelter;

Involve local veterinarians and veterinary clinics in providing pro bono services to assist
with the TNR program and rehoming of cats;

Identify other organisations, i.e. the RSPCA, that may also be able to assist and add value
to a local TNR program;

Consider other measures that can be undertaken within the LGA to mitigate the impacts
of feral cats on the local community and provide a report back to Council by the May 2020
Council meeting;

Write to relevant State Minister recommending that the State Government adopt legislation
similar to the Western Australian Cat Act;

Addresses with WSROC the opportunity for WSROC to advocate for a regional solution;

Include in the LGA and LGNSW Conference Agenda a call for the Federal and State
Government to provide funding to Council, to change the Companion Animal Act and
provide Council funding to enable councils to enact the new measures to identify stray
animals and non-registered cats as homeless and desex and house the cats until homes
can be found in order to address feral cat plagues in urban areas; and

Bring its No Kill Policy to the next Council meeting for its consideration and that the report
include some measurement in terms of what neighbouring Councils do or what the
standard is across NSW.

A report was provided to Council at its meeting held on 29 April 2020 which addressed points

1,

2,5,6,7 and 8 of this resolution (copy attached).
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This report provides an update on items 3 and 4 of the resolution.

RECOMMENDATION

That Council receives and notes this report.

REPORT

At its meeting of 5 February 2020, Council resolved the following in relation to the
management of stray cats and a Trap-Neuter-Return (TNR) Program:

1.
2.

Investigate the feasibility of developing a TNR program at Liverpool Animal Shelter;

Involve local veterinarians and veterinary clinics in providing pro bono services to assist
with the TNR program and rehoming of cats;

Identify other organisations, i.e. the RSPCA, that may also be able to assist and add value
to a local TNR program;

Consider other measures that can be undertaken within the LGA to mitigate the impacts
of feral cats on the local community and provide a report back to Council by the May 2020
Council meeting;

Write to relevant State Minister recommending that the State Government adopt legislation
similar to the Western Australian Cat Act;

Addresses with WSROC the opportunity for WSROC to advocate for a regional solution;

Include in the LGA and LGNSW Conference Agenda a call for the Federal and State
Government to provide funding to Council, to change the Companion Animal Act and
provide Council funding to enable councils to enact the new measures to identify stray
animals and non-registered cats as homeless and desex and house the cats until homes
can be found in order to address feral cat plagues in urban areas; and

Bring its No Kill Policy to the next Council meeting for its consideration and that the report
include some measurement in terms of what neighbouring Councils do or what the
standard is across NSW.

Update on Resolution Point 3

Following an earlier Council resolution in December 2019, which resolved that a briefing be
arranged with the RSPCA and Cat Protection Society, a meeting was held on 29 January 2020
between Council and representatives from both organisations. An agreement was reached to
work together on the following programs to assist with stray cats:

= Free microchipping and vaccination days; and

= Discounted desexing programs with local vets.
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Arrangements are now being made with both RSPCA and Cat Protection Society to provide a
joint briefing to Council.

Update on Resolution Point 4

There are a number of labels that can be applied to roaming cats, and the interchangeable
use of these terms has complicated the management of these animals. While stray and feral
cats share some commonalities there is a big difference. Stray is a broad term that refers to
urban cats that are either semi-owned, being fed by humans concerned for their welfare, or
unowned. Most are socialised to humans, but this is not always the case. These are
considered domestic cats, regardless of ownership status.

Feral cats live, hunt and breed in the wild and have had little to no interactions with humans.
These animals have reverted to a wild state and exist independently of domestic populations.
These occur in large tracts of bushland, such as land managed by state and federal agencies.
To the knowledge of council officers, based on animals referred to Council and inspections
undertaken, there is no known population of cats that satisfies the definition of 'feral cats'. The
reported cats mostly fall into the 'semi-owned' category of domestic cats.

It has also been noted that powers to seize stray cats are limited. Council continues advocating
for a review of cat management arrangements in the Companion Animal Act 1998, to improve
stray cat management outcomes. This matter has been discussed with both WSROC and City
Deal councils with the intention of a possible joint submission.

Community education and engagement has been identified as the most cost-effective
measure to manage stray cats. Council provides extensive programs to educate and help the

community to comply with the legislation and being responsible pet owners.

CONSIDERATIONS

Economic There are no economic and financial considerations.

Raise community awareness and support action in relation to

Environment ) )
environmental issues.

Social There are no social and cultural considerations.
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Civic Leadership

Act as an environmental leader in the community.

Undertake communication practices with the community and
stakeholders across a range of media.

Encourage the community to engage in Council initiatives and actions.

Provide information about Council’s services, roles and decision making
processes.

Deliver services that are customer focused.

Actively advocate for federal and state government support, funding and
services.

Legislative Companion Animals Act 1998 (No 87. Section 30)
Risk There is no risk associated with this report.
ATTACHMENTS

1. Report - NOMO1 Feral Cats and Return TNR Program 29 April 2020
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Report back - NOM 01 Feral Cats and Trap-Neuter-
Return (TNR) Program from 5 February 2020
Council meeting

Strengthening and Protecting our Environment

Strategic Direction | peyelop, and advocate for, plans that support safe and friendly
communities

File Ref 034212.2020

Report By Nada Mardini - Manager Community Standards

Approved By David Smith - Acting Director City Economy and Growth

EXECUTIVE SUMMARY

At its meeting of 5 February 2020, Council resolved:

That Council:

1. Investigate the feasibility of developing a TNR program at Liverpool Animal
Shelter;

2. Involve local veterinarians and veterinary clinics in providing pro bono services to
assist with the TNR program and rehoming of cats;

3. Identify other organisations, i.e. the RSPCA, that may also be able to assist and
add value to a local TNR program;

4. Consider other measures that can be undertaken within the LGA to mitigate the
impacts of feral cats on the local community and provide a report back to Council
by the May 2020 Council meeting;

5. Write to relevant State Minister recommending that the State Government adopt
legislation similar to the Western Australian Cat Act;

6. Addresses with WSROC the opportunity for WSROC to advocate for a regional
solution;

7. Include in the LGA and LGNSW Conference Agenda a call for the Federal and
State Government to provide funding to Council, to change the Companion
Animal Act and provide Council funding to enable councils to enact the new
measures to identify stray animals and non-registered cats as homeless and
desex and house the cats until homes can be found in order to address feral cat
plagues in urban areas; and
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8. Bring its No Kill Policy to the next Council meeting for its consideration and that
the report include some measurement in terms of what neighbouring Councils do
or what the standard is across NSW.

This report provides as update on the actions required to be undertaken by Council in
response to the resolution.

RECOMMENDATION

That Council receives and notes this report.

REPORT

At its meeting of 5 February 2020, Council resolved the following in relation to feral cats and
a Trap-Neuter-Return (TNR) Program:

That Council:

1. Investigate the feasibility of developing a TNR program at Liverpool Animal
Shelter;

2. Involve local veterinarians and veterinary clinics in providing pro bono services to
assist with the TNR program and rehoming of cats;

3. Identify other organisations, i.e. the RSPCA, that may also be able to assist and
add value to a local TNR program;

4. Consider other measures that can be undertaken within the LGA to mitigate the
impacts of feral cats on the local community and provide a report back to Council
by the May 2020 Council meeting;

5. Write to relevant State Minister recommending that the State Government adopt
legislation similar to the Western Australian Cat Act;

6. Addresses with WSROC the opportunity for WSROC to advocate for a regional
solution;

7. Include in the LGA and LGNSW Conference Agenda a call for the Federal and
State Government to provide funding to Council, to change the Companion
Animal Act and provide Council funding to enable councils to enact the new
measures to identify stray animals and non-registered cats as homeless and
desex and house the cats until homes can be found in order to address feral cat
plagues in urban areas; and

8. Bring its No Kill Policy to the next Council meeting for its consideration and that
the report include some measurement in terms of what neighbouring Councils do
or what the standard is across NSW.



226
INF 03 Managing Stray Cats
Attachment 1 Report - NOMO1 Feral Cats and Return TNR Program 29 April 2020

LIVERPOOL
Y ORDINARY MEETING

COUNCILs 29 APRIL 2020
CITY ECONOMY AND GROWTH REPORT

Update on resolution points 1,2 and 3

Council's legal team has been requested to provide advice on the legality of such a program.
Once this advice is received a report will be prepared for a future Council meeting. The
RSPCA has prepared a research report on this matter which is included as Attachment 1
for Council's information. This research report includes commentary on the lawfulness of
such a program in Australia.

Update on resolution point 4

This item is being addressed by the City Environment department with a report to be
prepared for the May 2020 Council meeting.

Update on resolution point 5

A letter has been sent to the Minister for Local Government on 3 March 2020 (Attachment
2).

Update on resolution point 6

A request has been sent by Council to the WSROC CEO who has agreed to place this
matter on a future agenda for discussion. This will be followed up in due course.

Update on resolution point 7

Council will be considering motions relating to feral cats for the NGA Conference at this
Council meeting. As the LGNSW Conference will be held in October 2020 a further report
will be prepared for Council’s consideration closer to this time.

Update on resolution point 8

Council resolved on 27 July 2016 to operate Renbury Farm with a No Kill Policy. This
resolution followed the decision by Renbury Farm (shelter used by Liverpool City Council,
Bankstown, Fairfield and Camden Councils) to close down due to ongoing online criticism
and a number of petitions (one attracting more than 8000 signatures) requesting an audit of
its operation due to concerns over animal hygiene and early euthanatising of healthy cats
and kittens. Council negotiated a lease agreement and took over the operation in December
2016 and named it the Liverpool Animal Shelter.

Several surrounding Councils operate a ‘no kill' shelter, including Fairfield and Camden.
Council’s policy to operate the animal shelter as ‘no kill’ is directed by a Council resolution of

27 July 2016 which states:

“That Council is to operate Renbury Farm with a no kill policy™.
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There is no other policy document which outlines in further detail this resolved policy position
of Council.

Available data on the NSW Companion Animal Register for the financial year 1 July 2017 to
30 June 2018 indicated the following regarding the number of cats entering the facility and
euthanasia rates for this period:

Shelter Numbers entered Euthanised (%)
*Camden 89 39 (49%)
*Fairfield 65 37 (57%
*Liverpool 23 0
Burwood 19 19 (100%)
Canterbury Bankstown 111 76 (68%)
Parramatta 284 140 (49%)
*Randwick 23 20 (87%)
*Woollahra 23 14 (61%)
Blacktown (current) 2003 876 (44%)
(*No Kill Policy)
CONSIDERATIONS
Economic Facilitate economic development.

Raise community awareness and support action in relation to

Environment . .
environmental issues.

Support community organisations, groups and volunteers to deliver

Social . ) !
coordinated services to the community.




228
INF 03 Managing Stray Cats
Attachment 1 Report - NOMO1 Feral Cats and Return TNR Program 29 April 2020

LIVERPOOL
Y ORDINARY MEETING
COUNCILs 29 APRIL 2020
CITY ECONOMY AND GROWTH REPORT

Provide information about Council's services, roles and decision
making processes.

Deliver services that are customer focused.

Civic Leadership Operate a well developed governance system that demonstrates
accountability, transparency and ethical conduct.

Actively advocate for federal and state government support, funding
and services.

Legislative Companion Animals Act 1998.

ATTACHMENTS

1. RSPCA Research Paper - TNR Program
2. Letter to Minister for Local Government
Council

COUNCIL DECISION

Motion: Moved: CIlr Rhodes Seconded: CIr Kaliyanda
That Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.

Council

COUNCIL DECISION

Motion: Moved: CIr Rhodes Seconded: CIr Kaliyanda
That Council receives and notes this report.
On being put to the meeting the motion was declared CARRIED.

Council

COUNCIL DECISION

Motion: Moved: CIlr Rhodes Seconded: CIr Kaliyanda
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That Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.
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CTTE 01

meeting held on 20 February 2020

o Creating Connection
Strategic Direction _ _
Implement access and equity for all members of the community

File Ref 081932.2020

Galavizh Ahmadi Nia - Manager Community Development and
Report By .

Planning
Approved By Dr Eddie Jackson - Director City Community and Culture

EXECUTIVE SUMMARY

This report is tabled in order to present the Meeting Notes of the Liverpool Access Committee
Meeting held on 20 February 2020.

RECOMMENDATION

That Council receives and notes the Meeting Notes of the Liverpool Access Committee
Meeting held on 20 February 2020.

REPORT

The Meeting Notes of the Liverpool Access Committee meeting held on 20 February 2020 are
attached for the information of Council.

The Meeting Notes identify a number of actions for Council staff to undertake, none of which
will have any financial impact on Council.

CONSIDERATIONS

Economic There are no economic and financial considerations.

Environment There are no environmental and sustainability considerations.
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_ Support access and services for people with a disability.
Social

o . Encourage the community to engage in Council initiatives and
Civic Leadership g y 9ag

actions.
Legislative There are no legislative considerations relating to this report.
Risk The risk is deemed to be Low.
ATTACHMENTS
1. Meeting Notes of the Liverpool Access Committee meeting held on 20

February 2020
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NOTES OF THE LIVERPOOL ACCESS COMMITTEE
MEETING

20 February 2020

COUNCILLORS:

Councillor Peter Harle Liverpool City Council (Chairperson)
Councillor Karress Rhodes Liverpool City Council
Councillor Geoff Shelton Liverpool City Council

COMMITTEE MEMBERS:

Ellie Robertson Community Representative
Jess Cameron Community Representative
Reinaldo Amijo Community Representative

COUNCIL ATTENDEES:

Jacqueline Newsome Coordinator Community Development
GUESTS:

Craig Simpson Community Representative
APOLOGIES:

Mayor Wendy Waller Liverpool City Council

Ollie Lassen Community Representative

Peter Fraser Community Representative

Jim Simpson Community Representative
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1. WELCOME, ATTENDANCE AND APOLOGIES

Councillor Peter Harle opened the meeting and conducted an Acknowledgement of Country.

2. DECLARATIONS OF INTEREST
Mil

3. CONFIRMATION OF PREVIOUS MINUTES

As the quorum was not achieved, confirmation of the previous minutes will be held over until the
next meeting.

4. BUSINESS ARISING FROM PREVIOUS MINUTES

Responses to actions from the previous minutes are included in the attached table at the end of
the meeting notes. Further discussion regarding these items is included in General Business.

5. ACCESS NOTIFICATIONS

Committee member Ellie Robertson raised concems regarding the renovations on the ground floor
of Liverpool Westfields — near the café and fruit shop. The temporary walls around the construction
area have narrowed the pathway and made access to the elevator difficult. Committee members
were advised that the nearby bank is currently being refurbished, and the temporary walls will be
in place for approximately one month.

Committee member Ellie Robertson raised concerns regarding the speed humps used in the
Westfield car park. The speed humps cause vehicles to jolt and create movement and discomfort
for wheelchair users who are bolted into a vehicle.

Councillor Harle advised Committee members that these speed humps do comply with Australian
Standards.

ACTION: Council to write to Liverpool Wesffield and enquire as to whether the speed humps are
too high/severe for accessible vehicles and if they could be replaced with an alternative.

6. GENERAL BUSINESS
6.1 Upgrades to Liverpool Westfield

Committee members were advised that the proposed redevelopment of Liverpool Wesffield has
been approved. This has been reviewed by the Greater Sydney Planning Panel due to the value
of the development

Craig Simpson enqguired as to whether the Committee could view the plans for this development.
It was advised that these plans are not yet submitted, however that members could view the
Development Application through Council's Planning Portal. Councillor Shelton advised that
Committee members will be able to view the plans on the developer’'s website when completed.

Page 2 of 6
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Committee member Ellie Robertson raised the issue of accessible facilities in the new Wesffield
development. Councillor Shelton encouraged Committee members to continue to lobby as
individuals for access improvements at Liverpool Westfield.

ACTION: Council to write to Liverpool Westfield and enquire as to the provision of accessible
facilities in the new development.

6.2 Letter regarding hoist facilities at Liverpool Hospital

Committee members were advised that a letter was sent to Liverpool Hospital requesting they
consider installing accessible bathrooms with hoist facilities in publicly accessible locations at the
hospital. A response is yet to be received.

ACTION: Council to follow up with Liverpool Hospital regarding a response to this letter.

6.3 Committee Charter

Committee members were advised that the Liverpool Access Committee Charter is due for review
Suggested improvements for the charter include:

e Changing the quorum requirements of the committee to be a number of Commitiee
members, rather than half-plus-one;

» Committee members may delegate a representative to attend the meeting on their behalf
by notifying Council officers prior o the meeting. This representative would then be
included in the quorum,

» Update the meeting frequency to bi-monthly, and

s Appendix 2b — Committee members can raise items as general business during the
meeting. ltems do not need to be submitted prior to the meeting.

ACTION: Council officers to circulate the Charter to Committee members for further review.

6.4 Liverpool Transport Taskforce Update

Craig Simpson advised Committee members that the Liverpool Transport Task Force (LTTF) are
developing a proposal for a bus route to Casula Powerhouse Arts Centre. This proposal will also
advocate for a bus stop at the Paper Mill. This proposal will be discussed at an upcoming LTTF
meeting and the Pedestrian, Active Transport and Community Safety Committee.

6.5 City Design and Public Domain Masterplan
Committee members were advised that the City Design and Public Domain Masterplan is on

public exhibition until 28 February 2020. Members were provided with the fact sheet for this
document, and advised the full plan is available on Liverpool Listens.

6.6 Staffing Update

Page 3 of 6
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Committee members were advised that Josephine Zappia has joined Council as a Community

Development Worker. Josephine will be convening future meetings of the Liverpool Access
Committee.

7. CORRESPONDENCE

No correspondence was presented at this meeting.

CLOSE

Meeting closed at 2.55pm.

Next meeting will be held on 9 April 2020, 1:00pm — 3:00pm at Liverpool City Library, Orange
Room.

Page 4 of 6
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Action

Response

Manager City Design and Public
Domain took the Committee’s
feedback on notice.

Committee members were thanked for their feedback on the City Design and
Public Domain Masterplan at the previous meeting. Committee members
were advised that the further feedback received will be considered as part of
the review process.

Committee members clarified that the use of rolled gutters is not appropriate
for wheelchair users.

Council staff to investigate improving
accessibility of the footpath at Sutton
Road, Ashcroft.

These works have been programmed to correct this access issue.

Council staff to investigate improving
accessibility of the footpath on 76
Flowerdale Road.

The work to correct the footpath at 76 Flowerdale Road has been completed.

Clean up of rubbish at 86 Flowerdale
Road.

This area was inspected and rubbish cleaned up in December2019. Council
maintenance crews will continue to monitor the area and react accordingly.

Council to investigate the footpath
ramp at Castlereagh and Lachlan
Street and provide feedback at the
next meeting.

Infrastructure and Environment team are investigating this location and will
take appropriate action to correct.

Council to send a letter to the Centre
Manager of Wattle Grove Shopping

Centre requesting the upgrade of the
drainage grate to have smaller gaps.

A response to the letter sent to building owners was received on 12 February
2020. It is advised this driveway was not a suitable access point for
pedestrians to enter the site and therefore should not be impacted by the
drainage grates. The property manager advised the owners would not be
making any changes to the grates.

Committee member Ellie Robertson advised that on a recent visit to the
centre she noted the drainage grates had been fixed.

Coordinator Community Development
to follow up with Liverpool Westfield
on any updates to this development.

An emall was sent to Brett Leonard, Centre Manager of Liverpool Westfield.
No response has been received to date.

APPENDIX 1 — RESPONSES TO ACTIONS FROM PREVIOUS MINUTES
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Minutes of Strategic Panel Meeting held on 17
CTTE 02

April 2020

o Leading through Collaboration
Strategic Direction _ o _
Strive for best practice in all Council processes

File Ref 113780.2020
Report By George Georgakis - Manager Council and Executive Services
Approved By Andrew Stevenson - Chief Strategy and Engagement Officer

EXECUTIVE SUMMARY

This report is tabled in order to present the Minutes of the Strategic Panel Meeting held on 17
April 2020.

RECOMMENDATION

That Council receives and notes the Minutes of the Strategic Panel meeting held on 7 April
2020.

REPORT

The Minutes of the Strategic Panel meeting held on 17 April 2020 are attached for the
information of Council.

The Minutes identify a number of actions that require Council staff to undertake, none of which
will have any financial impact on Council.

CONSIDERATIONS
Economic There are no economic and financial considerations.
Raise community awareness and support action in relation to
Environment environmental issues.
Support the delivery of a range of transport options.
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COMMITTEE REPORTS
Raise awareness in the community about the available services and
facilities.
Preserve and maintain heritage, both landscape and cultural as
_ urban development takes place.
Social

Regulate for a mix of housing types that responds to different
population groups such as young families and older people.

Support community organisations, groups and volunteers to deliver
coordinated services to the community.

Civic Leadership

Encourage the community to engage in Council initiatives and
actions.

Provide information about Council’'s services, roles and decision
making processes.

Operate a well-developed governance system that demonstrates
accountability, transparency and ethical conduct.

Actively advocate for federal and state government support, funding
and services.

Legislative There are no legislative considerations relating to this report.
Risk There is no risk associated with this report.
ATTACHMENTS

1. Minutes of Strategic Panel Meeting of 17 April 2020
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This meeting was recorded for minute taking purposes

MINUTES FROM STRATEGIC PANEL MEETING

COUNCILLORS:

Wendy Waller

Geoff Shelton
Nathan Hagarty
Peter Harle

Karress Rhodes
Charishma Kaliyanda

17 April 2020

Mayor (Chairperson)

EXECUTIVE & COUNCIL STAFF:

Kiersten Fishburn
Tim Moore

Peter Patterson

Dr Eddie Jackson
George Hampouris
John Morgan
Andrew Stevenson
Tina Sangiuliano
David Smith
Edward Steane
Aarti Suryaprakash
Rose Koch

EXTERNAL INVITEES

Jim Daniel

Sam Haddad
Jon Pizey

Rudi Valla

Scott Wright
Colin Sim
Damien Chan
Christopher Lam
Aras Labutis
Hillmand Dehsabzi
Jonathan Knapp
Mitchell Corn
Erika Pawley
Angus Maclnnes
Ben Hendriks
Tim Poole

CEO

Director City Economy & Growth

Director City Presentation

Director City Community & Culture

A/Director City Corporate

Director Property & Commercial Development
Chief Strategy & Engagement Officer
Strategic Organisational Change Manager
Manager Planning & Transport Strategy
Project Lead Fifteenth Avenue Smart Transit Gorridor
Councillor Support Officer

Committees Officer (Minutes)

Director, CDL Planning

Managing Director, SG Haddad Advisory

Group Design Partner, DEM

Managing Partner, DEM

Director of Operations, DEM

Representative, EQ Projects

Representative, EQ Projects

Representative, EQ Projects

Urban Transformations Director, Coronation
Assistant Development Manager, Coronation
Director, SJB Urban

Project Director, Moore Point Coronation Property
Director Projects, Leamac Property Group
Director, Leamac Property Group

Managing Director, Mecone

Chief Operating Officer, Western Sydney Aerotropolis
Authority
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OPEN

Meeting opened at 11:30 am

1. WELCOME, ATTENDANCE AND APOLOGIES

Mayor Waller opened the meeting and welcomed the Panel.

2. DECLARATIONS OF INTEREST
Nil

3. AGENDA ITEMS

3.1 EQ Riverside Planning Proposal

Sam Haddard and Jon Pizey delivered a presentation on the proposal for a residential community
development at Lot 6, Newbridge Road Moorebank. The site will be located on the bank of the
Georges River and consist of multistorey residential accommodation and amenities such as a
plaza, walking track and a community recreation park.

A community engagement program was undertaken by the proponent and it was identified that
strong community support was received on this proposal.
Queries & Discussion

Mayor Waller noted the intensity of traffic generated from Brickmakers Drive and queried the
treatments that will be applied for management.

Jim Daniel advised that an extensive traffic study had been made, where traffic upgrades will
be committed to. Traffic intensification has been factored into this proposal.

Clr Harle noted there is no recreational boat access at the river frontage and queried whether
this was deliberate.

Mr Pizey confirmed that this had not been provided due to intentions of a naturalistic edge.
Provided that Council deems this as favourable, discussions would be required with various
environmental departments on the permitted activities in the area.

Clr Harle raised the issue of urban heat sinking on the street scape due to the use of concrete
and bitumen. The importance of tree shading to manage heat was stressed.

This concern was taken on notice.

3.2 Moore Point Proposal - Coronation & Leamac Property Group

Aras Labutis, Jonathan Knapp and Ben Hendriks delivered a presentation on the Moore Point
Proposal. This development is located along the Georges River and aids as a contributor to the
revitalisation of Liverpool as a river city. A planning proposal was recently submitted to Council.
This project has been formulating over five years with Council and State collaboration.

The project brings an opportunity to connect the community with the Georges River and also
creates integration with the CBD. Overall, the Masterplan intends to connect the river with the
hospital precinct, Liverpool Railway Station and Bigge Park. The site will consist of amenities for
the community such as retail, cycle paths, a new transport interchange potential and education.
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Queries & Discussion

CIr Rhodes queried the proposed bridges on the side of the Liverpool Hospital and who fill be
funding this infrastructure.

Mr Labutis confirmed that these will be pedestrian bridges. The Transport & Infrastructure
Working Group will guide the development of this infrastructure. It was advised that funding
contribution from the precinct would be relevant.

Clr Rhodes queried the estimated population for this area.

Mr Labutis advised that 6900 dwellings will be in place by 2036, which is consistent with
Council's LSPS targets. The ultimate scenario for the overall precinct could reach 14,500
dwellings.

CIr Hagarty noted that the number of dwellings will likely consist of professionals and young
families and queried whether there will be schools in the area.

An allowance has been made for a primary school within the precinct. This is based on
preliminary discussions with the Department of Education. The exact size and location will be
determined following discussions with Council and Department of Education.

3.3 City Deal, Western Sydney Aerotropolis Authority (WCAA)

Tim Poole delivered a presentation on the WCAA and how it aligns with the development of the
Western Sydney Parklands as a city. The authority has been active for 18 months and was created
from the City Deal.

A public document titled “Delivering the Western Parklands City” is WCAA’s strategy on the
direction moving forward in creating a world class city that is centred on the Western Sydney Airport
(WSA). This strategy document is evolving and responds to many existing government policies
and aims to align with the direction of local Councils.

The authority has a core function in securing industry attraction relating to the aerotropolis, which
has been designated as a high value employment zone that will take advantage of the 24 hour
operation of the airport. WCAA has a masterplan function and it does not have statutory authority.

Queries & Discussion

ClIr Kaliyanda queried whether international models are in place to guide the process of training
and upskilling certain industries.

Mr Poole advised that an expert from Sheffield in the UK was recently appointed to lead in this
space, particularly in relation to high value advanced manufacturing. A suggestion was put
forward to invite the consultant to provide further information at a future meeting with Council.

Action: Council staff to investigate the above.
Clr Kaliyanda queried whether there is scope to align industry education, training and upskilling
with the innovation precinct.

Mr Poole advised that a skills and education training model is being developed that is informed
by research. There has been commitment at the board level in liaising with Mayors at local
Councils in developing a joint program for skills and education.
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Clr Kaliyanda queried how WCAA can prevent lag between identifying the skills and
qualifications that industries require and education providers to bridging this gap.

It was acknowledged that this is a challenging area. WCAA is seeking to establish a model and
acquire commitment from the federal government in relation to reform. This is a high priority
space of focus for the board.

Clr Rhodes queried whether community consultation was made in relation to the Western
Sydney Coordination Plan.

Action: This query was taken on notice.

Update: Email response was sent to Councillors on 22 April, 2020.

In the second half of last year the City Deal held five ‘Western Parkland City’ pop up
information booths at community events, markets and gathering places. Organised by
the Delivery Office, each event was staffed by representatives of all three tiers, including
subject matter experts from Councils, Transport for NSW, DPIE, Sydney Water and
WSA. Whereas these weren’t engagements on the City Deal, Councils and agencies who
had current exhibitions used the events as opportunities to gather more feedback to be
included in their own engagement, such as Liverpool Council’s LSPS exhibition.

The common theme between the events were:

+ Industry/Jobs: Strong support for jobs closer to home - they can’t come soon
enough. Desire for more information about the types of jobs that will be available
and when. Concerned the targeted industries won’t have jobs for unskilled workers.

« Transport: Support for Sydney Metro Greater West, desire for southern extension
sooner. Want more public transport around the Western Parkland City. Support
current program of road upgrades. Want a say in which new train lines are to be built
next, or at least transparency about the options under consideration.

« Liveability: Support more open spaces and investment in current open spaces.

« Development: Some concern about growing population and housing, high rise and
overdevelopment.

In addition to this, the City Deal and Western City Coordination communication program
has included building the City Deal website and digital engagement portal, social media,
newsletters and media release.

Individual Commitments from the city deal and other Western City projects undertake
their own community engagement. The City Deal also publishes an annual report.

As the Coordination and City Deal process develops further, the Western Sydney
Aerotropolis Authority will continue to consider further community engagement, taking
advice from the 8 Parkland Councils who have the closest relationship with the
community.

Clr Harle expressed concern that TAFE has not been mentioned for education provision and
upskilling for this project.

It was advised that feedback received from industries indicate that vocational training is an
area of increasing significance compared with traditional forms of education. It was assured
that WCAA has formulated a group thatinvolves both TAFE and universities in developing this
new educational model.

Page 4 of 5



244
CTTE 02 Minutes of Strategic Panel Meeting held on 17 April 2020
Attachment 1 Minutes of Strategic Panel Meeting of 17 April 2020

LIVERPOOL
CITY
COUNCILs

3.4 Liverpool Civic Place Update

Director Property & Commercial Development reported that the Masterplan was lodged in 2019
and the determination is underway. The early works DA was lodged in December 2019. A Design
Excellence Panel meeting was held in March 2020 with the designs for Liverpool Civic Place
endorsed. Documentations are in process of finalisation with a view for submission to the South
Western Sydney Planning Panel in early June 2020.

Build Holdings are in process of finalising the Council works DA documentation with a view for
submission midyear. Commencement of works on site may begin in Q3 or Q4 this year. Completion
is expected at the end of 2022 or early 2023.

CLOSE

Meeting closed at 1:07 pm.
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o Creating Connection
Strategic Direction _ _ _ _ _ _
Celebrate diversity, promote inclusion and recognise heritage

File Ref 114686.2020
Report By Thomas Wheeler - Heritage Officer
Approved By Tim Moore - Director, City Economy and Growth / Deputy CEO

EXECUTIVE SUMMARY

This report is tabled to present the Minutes of the Extraordinary Meeting of the Heritage
Advisory Committee Meeting held on 17 March 2020.

RECOMMENDATION

That Council;

1. Receive and note the Minutes of the Extraordinary Meeting of the Heritage Advisory
Committee Meeting held on 17 March 2020; and

2. Endorse the recommendations of this report.

REPORT

The minutes of the Extraordinary Meeting of the Heritage Advisory Committee held on 17
March 2020 are attached for the information of Council.

The meeting was called in response to the following motion of the Civic Advisory Committee
on 31 January 2020:

MOTION:
1. The Civic Advisory Committee supports the concept of rebuilding 13-15 Bigge Street and

recommend that it be referred to the Heritage Advisory Committee for further
consideration; and

2. This be acknowledged in the future consultation process as feedback from the Civic
Advisory Committee.
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The Heritage Advisory Committee was briefed on the actions and detail surrounding the matter
of 13-15 Bigge Street and the reasoning behind the decision of Council not to undertake the
reconstruction of the cottage.

The Heritage Advisory Committee resolved:

Motion:

1. To express its dissatisfaction and frustration with the activities surrounding 13 Bigge
Street and the resulting loss of the Californian Bungalow.

2. Requests that Council review its management of heritage properties and the associated
DA process to prevent similar outcomes in the future.

3. Not to rebuild the Californian Bungalow but supports the conservation and sensitive
adaptation of the site including the implementation of extensive heritage interpretation
and the reuse of the remaining brick walls and loose bricks.

In relation to the future for the site, Council is actively engaging with the Heritage Advisory
Committee and the heritage groups of Liverpool to ensure the story of the site is told in any
future proposal.

CONSIDERATIONS
Economic There are no economic and financial considerations.
Environment There are no environmental and sustainability considerations.
Social Preserve and maintain heritage, both landscape and cultural as

urban development takes place.

Civic Leadership There are no civic leadership and governance considerations.
Legislative There are no legislative considerations relating to this report.
Risk There is no risk associated with this report.

ATTACHMENTS

1. Minutes of the Extraordinary Meeting of the Heritage Advisory Committee held

on 17 March 2020
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MINUTES FROM HERITAGE ADVISORY COMMITTEE
(EXTRAORDINARY) MEETING

17 March 2020

COUNCILLORS:

Peter Harle Chairperson
Geoff Shelton Councillor (Observer)
Karress Rhodes Councillor (Observer)

COMMITTEE REPRESENTATION:

Dr Jennifer French Community Representative
Ruth Grimson Community Representative
Vicki Andrews Community Representative
David Key Heritage Expert - Community Representative
Josh Madden Heritage Expert - Community Representative
Gary Estcourt Heritage Expert - Community Representative

COUNCIL ATTENDEES:

David Petrie Manager City Design Public Domain
Thomas Wheeler Heritage Officer

Rose Koch Committees Officer (Minutes)
APOLOGIES:

Mazhar Hadid Deputy Chairperson

Alison Cukic Community Representative

Robert Brown Heritage Expert - Community Representative
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OPEN

Meeting opened at 6:04

1. WELCOME, ATTENDANCE AND APOLOGIES

Clr Harle opened the meeting and welcomed the Committee. Apologies were recorded.

On the apologies for the commitiee, the absent members voted on the question putforward. After advice
from the Deputy General Counsel the apologies/votes were presented to the Chairperson and accepted
for inclusion in the voting on the motion to the committee.

2. DECLARATIONS OF INTEREST
Nil

3. 13 BIGGE STREET LIVERPOOL

The Heritage Officer provided an overview on the briefing report detailing the background of the heritage
listed Bungalow at 13 Bigge Street, Liverpool. 13 Bigge Street was a Californian Bungalow, built circa
1920s, listed as a local heritage item under Liverpool Local Environmental Plan 2008 for its historical,
associative and aesthetic values.

The site is significant as evidence of the historical development of Liverpool is the 1920s. The site and
building were significant due to their association to former identities of Liverpool including former Mayor
Thomas Bratchell (owner of Collingwood Hotel) and its aesthetic quality as an intact example of a
Califormian Bungalow.

The site was subject to a DA consent in 2004, which approved the retention of the building and the
construction of apartments behind it. This was refused by Council, however it was approved by the
Land and Environment Court. A fire incident occurred in 2008, which caused considerable damage to
the roof structure and the intemal timbre work, with the remaining brick structure remained intact.
Council had received an application for the demolition of the remains, which was withdrawn after
engagement with the developer.

In 2016, an application was submitted to Council for an adaptive reuse of the site into a café. Minor
interior works were approved with the intention to remain true to the Restoration Plan. As Cafes are
prohibited within the High Density Residential area the adaptive reuse into a Café was only possible
due to the retention of the building as a whole and the undertaking of restorative and conservation
works.

Aerial photograph showed that by 2017 the roof tiles were removed from the building along with further
works such as wall demolition. The removal of the roof tiles were to ensure the structure safety of the
building and to reduce the weight on the roof structure. Significant demolition/deconstruction works did
not commence until Sept/Nov 2017.

At this point, Council received two complaints from the community. Council issued an emergency stop
work order in response and this was followed by subsequent legal proceedings which continued until
early 2019.

As a component of the resolution of the legal proceedings, Council took ownership of the site. The
specific details of the resolution cannot be discussed due to the confidentiality agreement signed as a
part of the proceedings.

During the legal proceedings, Council needed to determine the outcome it was seeking. This needed
to consider the best heritage outcome, as well as what was in the best interests of the public. The
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analysis undertaken considered the remaining fabric, evidence available for an appropriate
reconstruction and the identified heritage significance.

With a consideration of the Burra Charter, as well as the Heritage Council of NSWs Assessing
Significance guidelines, it was determined that on undertaking the demolition/deconstruction works the
building had lost its heritage significance and the reconstruction of the building would unlike result in
their retention.

Action: Heritage Officer to provide a copy of the Assessing Significance guidelines prepared by the
Heritage Council of NSW.

The significance of the building being associated to a phase in history and a significant personis largely
attributed to fabric retained which creates a physical connection to the significant phase in history or
person, as the majority of the original fabric (except the brick work) had been lost, this connection to
the past was also lost.

Further, the aesthetic significance, being an intact example of a Californian Bungalow, which contributes
to the streetscape, is predicated on the building being intact and authentic. A complete reconstruction,
with majonty new fabric, while looking old, would have lost its integrity and authenticity, therefore
impacting on its aesthetic qualities.

Based on the above assessment, itwas determined during the legal proceedings that the reconstruction
of the building would not retain the heritage significance and therefore the best course of action was to
reuse what was remaining and undertake appropriate and extensive heritage interpretation.

Queries & Discussion

i Manager City Design Public Domain added that the walls of the building can be retained and
conserved in future uses of the site. Best practice advice for future use is forthcoming.

The Heritage Officer advised as per the advice of engineering experts, there is no need for the
removal of any other elements within the building, apart from the removal of walls for crime
prevention requirements.

ji. Dr Jennifer French advised that the Committee should express their passion and commitment to
retaining these buildings as many have been lost over previous years.

The Herntage Officer added that there are numerous bungalows in existence which are not
heritage listed.

jil. Vicki Andrews was of the view that the Bungalow should not be reconstructed and that the
archaeological relics should be preserved, with the placement of interpretive signage that
encompasses the history of the house.

It is noted that Council is exploring heritage interpretation opportunities which will reflect the full
history of the site.

iv. CIr Rhodes queried whether feedback was received during the exhibition period.

The Heritage Officer stated that the feedback provided was primarily historical information
relating to the history of the property.

V. Clir Rhodes suggested that the opportunity of reconstruction could lead to the provision of a café
on the site.

The committee was advised that the subject site is currently zoned R4 High Density residential
and a Café is prohibited. The conservation incentive provisions of the Liverpool Local
Environmental Plan 2008 may allow for the establishment of a café, where normally prohibited,
but only with the conservation and restoration of a heritage item._ It is Councils opinion that a
reconstruction of the building would not be classified as conservation or reconstruction as the
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Vi.

vii.

viii.

heritage values of the site were diminished through the loss of original fabric which cannot be
reclaimed.

The Committee expressed its dismay to the extent of damage incurred on the building and the
majority of members, regretfully, did not agree with the reconstruction on the grounds that the
heritage significance was lost following extensive damages.

Council's Heritage Officer acknowledged that the situation was not ideal, however Council
believes the direction proposed is the best outcome for the site and will ensure the site is available
for the appreciation of the public.

ClIr Harle expressed concerns of safety aspects and the future usage of the foundation and
remnants remaining on site, namely with vandalism.

The Heritage Officer advised that consultants are being engaged with to curb potential
occurrences of vandalism. Consideration will be given to maintenance costs and requirements,
as well as dealing with crime prevention through environmental design principles.

Josh added that these heritage listed items contain significant history and that this can be used
as educational sources as part of school curriculums.

It was noted that it is Councils intention to undertake extensive heritage interpretation on the site,
details regarding how this will occur will be provided later.

Direction for Heritage Advisory Committee

The Heritage Advisory Committee were referred to the following motion of the Civic Advisory
Committee:

Moved: Stephen Dobell-Brown Seconded: Colin Harrington
MOTION:

1. The Civic Advisory Committee supports the concept of rebuilding 13-15 Bigge Street and

recommend that it be referred to the Heritage Advisory Committee for further consideration;
and

2. This be acknowledged in the future consultation process as feedback from the Civic Advisory

Committee.

Committee voted on the question forwarded by the Civic Advisory Committee and resolved to finalise
the wording of the motion prior to finalising the minutes for tabling at the next available Ordinary Meeting
of Council.

The motion agreed by the Committee :

Motion: The Liverpool Heritage Advisory Committees resolves:

1.

To express its dissatisfaction and frustration with the activities surrounding 13 Bigge Street and
the resulting loss of the Californian Bungalow.

Requests that Council review its management of heritage properties and the associated DA
process to prevent similar outcomes in the future.

Mot to rebuild the Califomian Bungalow but supports the conservation and sensitive adaptation of
the site including the implementation of extensive heritage interpretation and the reuse of the
remaining brick walls and loose bricks.
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Moved: Jennifer French Seconded: Vicki Andrews

On being put to the meeting, the motion was declared passed.

Foreshadowed Motion: That the heritage listed Californian Bungalow located at 13-15 Bigge Street
be reconstructed.

Moved: Ruth Grimson Seconded: Nil

The motion was unable to receive a seconder.

4. HERITAGE DEVELOPMENT APPLICATIONS (DA)

Ms French expressed concern of future repeat occumrences of losing heritage significant buildings. It
was put forward that Council monitor DA’s closely to prevent this from reoccurring. A motion was being
considered for the Heritage Officer to be more actively involved in pre DA and DA processes to improve
the running and assessment of heritage DA and mitigate arising issues.

The Heritage Officer advised that it is difficult to assess all DA’s due to the high numbers. With new
DA's, there is a methodical and documented approach to ensure that when restoration structure works
are made, stop works cannot proceed until consultation is made with the Heritage Advisor. This is a
Sydney wide issue.

Mr Estcourt queried whether it was possible to provide DA advice on heritage developments. It was
advised that this would require changes to the Committee Charter to be approved by Council.

Clr Harle added that Councillors cannot provide input on DA’s, however the Local Planning Panel and
the Greater Sydney Planning Panel are the decision making bodies and may have influence.

Action: Heritage Officer to investigate with Council’s DA Team to consider whether the Heritage Officer
can be more actively involved in pre DA and DA processes to improve the running and assessment of
heritage DA and mitigate arising issues.

ClIr Harle advised that this should continue to be discussed at the next Committee meeting.

CLOSE

Meeting closed at 7:19 pm.
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Leading through Collaboration
Strategic Direction _ o _
Strive for best practice in all Council processes

File Ref 119495.2020
Report By Chris Van Zyl - Acting Head of Audit, Risk and Improvement
Approved By Andrew Stevenson - Chief Strategy and Engagement Officer

EXECUTIVE SUMMARY

This report is tabled in order to present the Minutes of the Audit, Risk and Improvement
Committee Meeting held on 1 May 2020.

RECOMMENDATION

That Council receives and notes the Minutes of the Audit, Risk and Improvement Committee
Meeting held on 1 May 2020.

REPORT

The Minutes of the Audit, Risk and Improvement Committee held on 1 May 2020 are attached
for the information of Council. The Minutes identify a number of actions that require Council
staff to undertake, none of which will have any financial impact on Council.

CONSIDERATIONS
Economic There are no economic and financial considerations.
Environment There are no environmental and sustainability considerations.
Social There are no social and cultural considerations.

Provide information about Council’s services, roles and decision

L _ making processes.
Civic Leadership
Operate a well-developed governance system that demonstrates

accountability, transparency and ethical conduct.
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Legislative Local Government Act 1993, sections 8B and 23A

ATTACHMENTS

1. Audit, Risk & Improvement Committee Minutes - 1 May 2020
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Audit, Risk and Improvement Committee Minutes
1 May 2020 - Online - 9:00am - 12:00

Committee Members Present:

Stephen Horne
Andrew McLeod
John Gordon
Geoff Shelton

Observers:
Karress Rhodes
Kiersten Fishburn
George Hampouris
Chris Van zyl
John Morgan
Mark Brookfield
George Harb
Elizabeth Espinosa
Hiba Soueid
Vishwa Nadan
Greg Parkes
Lawrissa Chan
Rose Koch

Acting Chairperson, Independent Member
Independent Member

Independent Member

Councillor

Councillor

Chief Executive Officer (CEO)

Acting Director City Corporate

Acting Head of Audit, Risk and Improvement (Head of ARI)
Director Property & Commercial Development (Item 6.1 only)
Operational Risk & Insurance Coordinator

Chief Information Officer

General Counsel, Manager Governance, Legal & Procurement
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1. WELCOME / OPENING

The Acting Chairperson welcomed attendees and opened the meeting at 9:35 am.
Chairperson Andrew McLeod requested Stephen Horne to chair the meeting on his
behalf as he was travelling during this meeting.

2. APOLOGIES
Nil
3. DECLARATIONS OF INTEREST

Independent Gordon declared a non-pecuniary interest requesting that his standing list of
disclosures be updated to include his appointment as a member of the ARIC for Shoalhaven
City Council and as Chairperson for the ARC with the NSW Health Care Complaints
Commission.
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ClIr Shelton and CIr Rhodes both declared a non-pecuniary interest in relation to Liverpool
Civic Place (LCP) covered in item 5.1 of this agenda, due to discussions made at a previous
Council meeting.

Acting Chairperson declared a non-pecuniary interest for item 13.1, as one of the authors of
the Procurement (Integrity) Probity report.

4. CONFIRMATION OF PREVIOUS MINUTES

Independent Gordon noted that on item 3, page 4 of the previous minutes discussing
Declarations of Interest, that a correction be made as to be involved with the “South West
Sydney Local Health District” instead of “Sydney Local Health District”.

That the minutes of the Audit, Risk & Improvement Committee Meeting held on 7 February
2020 be confirmed as a true record of that meeting.

Motion Moved: Acting Chairperson Seconded: Independent Gordon

5. ACTION TRACKING FROM MINUTES

5.1 Audit, Risk and Improvement Committee - Resolution Tracking

The statuses of each item in the ARIC Resolution Tracking Report was noted and
acknowledged by the Committee.

Queries & Discussion

i Clr Shelton made reference to the item “Council Reports Risk Management
Implications” in the ARIC Resolution Tracking Report and queried whether the
implementation of the draft risk templates will be proceeding at all.

The CEO confirmed that this had been approved and will be implemented at the May Council
meeting. Communication will be made to staff that this has been introduced to Council reports
moving forward.

RECOMMENDATION

That the Audit, Risk & Improvement Committee receive and note the ARIC Resolution
Tracking document.

Motion Moved: Acting Chairperson Seconded: Independent Gordon
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6. SPECIAL AGENDA ITEMS
6.1 Liverpool Civic Place Update

Director Property & Commercial Development delivered a presentation to the ARIC on the
details for Liverpool Civic Place (LCP). The project consists of both Council and developer
works involving Council offices, a new library, parking, hotel and commercial office space.
The development has been presented to the Design Excellence Panel, and feedback was
provided that the ground plain should be reduced to level with Scott Street, which would
improve access for the library and the Council building. Additionally, the reduction of traffic
load will be a focus in the shared zone where the plaza will be located, giving Council scope
to negotiate with Roads and Maritime Services (RMS) for access to Terminus Street to limit
the number of vehicles.

The LCP Masterplan has been lodged and a determination is underway. An Early Works DA
was lodged in December 2019 for demolition excavation of the Council works component. A
tenancy opportunity for the University of Wollongong (UoW) at LCP is currently in discussion.
If this is unsuccessful, tenancy opportunities with other organisations will be considered. Work
commencement on site is expected for Q3 or Q4 this year, with completion of the project
expected by the end of 2022 or early 2023.

Queries & Discussion

A. Independent McLeod queried the extent of conversations had with UoW for potential
tenancy at LCP, as this was a significant consideration in the feasibility study of the project.

Director Property & Commercial Development advised that discussions were made with UoW
and it was noted that there are changes to student numbers at present and they have
confirmed their commitment to Liverpool for their South West Sydney Campus and to
Council’s existing building at 33 Moore Street. The expectation is a slower response on the
uptake of space, however there is confidence that they will take the offer. Further details will
surface later in the year.

B. Independent Gordon queried in relation to the financials of the proposed construction,
whether borrowing costs and escalation in building costs have been considered.

Director Property & Commercial Development assured that the feasibility does include
escalation and the view is that the increases have been included in the contingencies. This
will be reviewed over the coming months.

RECOMMENDATION

That the Audit, Risk & Improvement Committee receives and note the presentation update
on Liverpool Civic Place received from the Director Property & Commercial Development.

Motion Moved: Independent McLeod Seconded: Independent Gordon



257
CTTE 04 Minutes of the Audit, Risk and Improvement Committee Meeting held on 1 May 2020
Attachment 1 Audit, Risk & Improvement Committee Minutes - 1 May 2020

7. EXTERNAL AUDIT
7.1 External Audit Update

Director Financial Audit Services informed the Committee that the planning procedures have
been completed for the 2019-20 audit. These were predominantly in relation to COVID-19.
The audits are currently being conducted remotely with expected challenges in this space.
The plan is to remain to the original deadlines despite the Office of Local Government (OLG)
issuing extensions till the end of November this year. Council is in a favourable position.

Queries & Discussion

A. Independent Gordon noted that the financial impact of COVID-19 on the financial
statements will be an issue for a number of Councils. It was recommended to note in the
financials that this is an unprecedented event and to summarise broadly how Council has
managed this financially, as opposed to solely open disclosures.

The Chief Financial Officer advised that this will be taken on notice.

Director Financial Audit Services added that the Auditor General had tabled their report to
Parliament for the 2018-19 audit recently in March. A video has been released which presents
the high-level findings of the report and is worth considering.

RECOMMENDATION

That the Audit, Risk & Improvement Committee note the verbal update made by the external
auditors.

Motion Moved: Independent McLeod Seconded: Independent Gordon

8. INTERNAL AUDIT

8.1 Internal Audit Projects and Activities - 1 January to 31 March 2020

Acting Head of ARI informed of the highlights for Q3. The field reports for the CCTV,
compliance, tree management and procurement self-assessment audits have been finalised.
Overall these have been managed well and opportunities have been identified for
improvement. The Liverpool Civic Place audit is currently in progress and will be reported on
at the next ARIC meeting.

Internal Audit Plan

A new internal audit plan will not be developed and tabled until the COVID-19 situation eases.
The plan is to continue with the existing Strategic Internal Audit plan, with flexibility to assist
management with any areas of concern. In terms of overdue action items, there is no
stringency. Conversations are being made with staff and time extensions will likely be given
for those items.

Queries & Discussion

A.  ClIr Shelton queried whether the reference to the Liverpool Civic Place (LCP) audit being
in the “fieldwork phase” is a separate piece of work to the external audit the Councillors
received a briefing on.
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Acting Head of ARI advised that the external auditors conducting the audit have been
engaged with on behalf of the Internal Audit team. The audit report under item 8.1 provides a
status update on this audit.

The CEO confirmed that the external auditors were in the process of reviewing Council’s
documentation as part of their fieldwork.

B. ClIr Shelton queried how the auditors would assess the value for money proposition and
the methodology involved.

Acting Head of ARI advised that the main area of focus is the financial modelling provided for
Liverpool Civic Place (LCP), and the justification of the project from a financial perspective. It
is a decision of Council to determine whether it provides value for money. From an audit
perspective, a reasonable level of assurance is provided that the processes were in place to
ensure the main objectives have been achieved and that the financial modelling provided is
accurate.

The Chief Financial Officer added that he had provided an overview of the cash flow for LCP,
the expected outflows over the two-year construction period, post construction, as well as the
expected rental revenues. This was modelled into the long-term financial plan and
consideration was given to whether Council can afford this project. The findings had
confirmed affirmative and this was presented in a business case and will act as a foundation
for the loan application process. In terms of value for money, this is a broad and complex
guestion which has not been tested and analysed.

ClIr Shelton expressed concern that it will be difficult for audit reports to state whether Council
will be getting value for money.

The Chief Financial Officer advised that he had not seen an audit report that assesses the
value for money of the LCP project for Council and the community.

Independent McLeod was of the view that the audit objective was too broad as this is a
partially commercial and community investment project. Evaluating perceptions of value
would be more comprehensive than a commercial determinant. Concerns were expressed
that the auditors may not be able to qualify as value for money.

The CEO added that this project is geared for the community with a social and economic
benefit. It is a catalyst project for further commercial development which aims to revitalise the
southern end of the Liverpool CBD via community assets such as the Library and Council
space. The value proposition is different to project delivery and it is critical that the auditors
acknowledge this.

Independent Gordon was in agreement that this would be pure value for money where the
community benefit overall socially and economically. This can be balanced with a financial
return focus. The auditors may express an opinion on the process behind the evaluation or
the information to form that view. Council only can assess the value for money aspect of this
project.

ClIr Shelton requested that it be noted that he voted against an audit of LCP.

Acting Chairperson suggested the Acting Head of ARI discuss with the independent, contract
auditors on the concerns raised by the committee, and rephrase the value for money objective
to assess whether the Councillors have been provided sufficient information to make a value
for money community decision.

C. Independent Gordon queried whether fraud and corruption has been covered in the
current COVID-19 environment, relating to vulnerabilities in IT processes, procurement and
working from home. It was also queried whether management is documenting these
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processes in order to justify decisions to the NSW Audit Office or other authorities in the event
of post COVID-19 reviews.

Acting Head of ARI advised discussions were made with key stakeholders. Council is
currently operating as businesses as usual, however changes have been made in the IT
space with tightening security controls. It was suggested to management that any changes
made in the organisation be submitted to the Councillors for review. As part of the COVID-19
report, stimulus projects have gone to Council and these will be well documented. Council’s
Business Improvement Partner and the Strategic Projects Manager are capturing new
initiatives during this time. A further report will be provided on this at the next ARIC meeting.

The CEO added that all Critical Incident meetings are minuted. Any risk areas surrounding
the redeployment of staff and triggering the splinter award, will have clear documentation
outlining the decisions made. Once the COVID-19 situation has improved, a master file with
all decisions will be documented. Overall, Council is currently in a good position where this is
concerned.

D. Acting Chairperson advised that in relation to the significant risks for overdue action

items that these be an area of focus and documenting the rationale behind leniency to other
items of lesser risk during this time.

Independent McLeod suggested for determining outstanding actions that are achievable
under a COVID-19 umbrella and prioritise these areas.

Acting Head of ARI confirmed that staff are proactive in this space and are communicating
with the Audit team, where time extensions are facilitated and judgement calls are made.

RECOMMENDATION

That the Audit, Risk & Improvement Committee;

1. Receives and notes The Internal Audit Projects and Activities Report.

2. Receives and notes the Overdue Audit Action Items greater than 90 days report.

3. Notes the Certificate of Investment Confirmation and authorise the ARIC Chair to sign

the Certificate of Investment Confirmation for the period 1 December 2019 to 29 February
20109.

4, Receive a report on the full impact the COVID-19 pandemic has had on Council’s
investment portfolio.

Motion Moved: Independent McLeod Seconded: Independent Gordon



260
CTTE 04 Minutes of the Audit, Risk and Improvement Committee Meeting held on 1 May 2020
Attachment 1 Audit, Risk & Improvement Committee Minutes - 1 May 2020

9. RISK MANAGEMENT
9.1 Enterprise Risk Management Report - March 2020

Acting Head of ARI reported of new risks this quarter in relation to underinsurance, increased
insurance premiums, the contribution shortfall for unfunded infrastructure and the Liverpool
Civic Place tenancy.

Queries & Discussion

A. Independent Gordon sought to ascertain whether Council had taken action to secure
insurance, despite cost increases and queried whether there is sufficient insurance.

The Operational Risk & Insurance Coordinator advised that currently the market is very
volatile. Lloyds of London have issued instructions to all of their underwriting syndicates that
unless they have profited over recent years in specific lines that they are to drop those lines.
The capacity in the market has reduced significantly and as a result, the cover purchased
previously is unavailable. This is being monitored by Council and any availability will be
reassessed for purchase. There have been no changes to public liability and professional
indemnity, however the property market is volatile.

Independent Gordon requested for an update at a future meeting to identify areas which have
reduced cover in order to discuss actions for risk management. The Operational Risk &
Insurance Coordinator recommended that this update be provided later in the year around
the renewal period in October.

B. Acting Chairperson noted that in relation to the tenancy and financial sustainability of
Liverpool Civic Place, the inherent rating is medium with a low residual rating and queried
how this conclusion was reached.

Acting Head of ARI advised that it is believed that there is sufficient interest in the market in
the event UoW does not occupy the space and Council will be able to lease this to a difference
organisation.

The CEO added that in the current environment the lack of A grade space in Liverpool means
that there is a strong commercial proposition. Council is being contacted by people searching
for A grade in Liverpool.

C. Acting Chairperson commented that in the risk register where the residual risks are high
or extreme, where controls are partially effective, it would be ideal to include alternative
solutions and commentary actions to reduce the risk where possible.

Acting Head of ARI advised that a risk gap analysis has been made between the risk appetite
and risks in the register, where risk treatment plans have been formulated. Not all of them will
have treatment and will be included in the appetite.

Independent Gordon added that the current risk register does not show the movement of
risks. It is sound practice to develop the risk register to reflect the current level of risk, the
target risk level, the risk treatments and the expected timetable to achieve target risk levels.

Acting Head of ARI added that the register run via Promapp does not have the functionality
to include the target risks to achieve. It can be done manually however this is being moved
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away from as it adds further level of red tape. Once or twice per annum, a reconciliation can
be made to show where Council wants to be. Risk treatments do show the timeframes for
implementations. The gap analysis between Council’s risk register and its risk appetite can
be forwarded to the Independents for feedback.

The CEO requested that any templates be forwarded to the Audit team that falls under best
practice.

D. ClIr Shelton queried whether COVID-19 should be shown as a separate identifiable risk
in relation to the national economy and locally in relation the LGA and specific aspects of the
Council enterprise, such as a breakout at a childhood centre or aged care facilities.

Acting Head of ARI advised that this will be taken on notice in how this can be represented in
the risk register.

Independent Gordon advised that COVID-19 should be listed as a pervasive risk with an
overall focus with its impact on the community and the organisation, where in each individual
business unit a response can be made.

Independent McLeod advised the incident management teams are working on COVID-19 on
a daily basis and that it is a live risk rather than a perceived potential risk.

ClIr Shelton added that localised failure of containment can present a future risk therefore a
potential outbreak should be considered for future developments.

Operational Risk & Insurance Coordinator advised that he sees this as part of the Business
Continuity Plan.

Independent Gordon added that this is long-term risk which will be intertwined into business
as usual. This may not be covered in the disaster recovery plan.

Acting Director City Corporate added that all perspectives can be captured in a risk register
with all the frameworks and controls, therefore there is a level of comfort with best practice
where risks are being responded to.

Acting Chairperson agreed that this requires both short term action plans dealt with by the
pandemic plans as well as a long-term focus recorded in the risk register.

RECOMMENDATION

That the Audit, Risk & Improvement Committee receive and note the Enterprise Risk
Management report and attachments.

Motion Moved: Independent Gordon Seconded: CIr Shelton

9.2 COVID-19 Pandemic Actions and Responses

Operational Risk & Insurance Coordinator reported that his team are planning for the medium
and long-term operations. Directions are being followed by State and Federal Governments.
Council is proceeding as business as usual where possible under the circumstances.

Acting Chairperson added that COVID-19 has impacted on various regional Councils which
has led to insolvency and has created significant financial impact.

The Chief Financial Officer advised that Council is estimating a $4 to $5 million loss in user
charges for Q4 in the 2019/20 year. With this said, there is sufficient funding in the account
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and term deposits will be kept aside once they mature. There are no cash flow issues at
present.

Queries & Discussion

A. Independent Gordon queried whether COVID-19 adjustments have been incorporated
in the 2020 - 21 year budget.

The Chief Financial Officer confirmed yes and advised that Council has made strategic
decisions in keeping positions vacant, hiring freezes and the expected loss of revenue has
been captured in next year’'s budget. It is expected the net deficit will be $6 to 7 million. A
slowdown is expected in developer activities with an impact on cash flows for capital
contributions.

B. Independent Gordon assumed that potential projects require grant funding and queried
whether Council is wanting to support the community with as much activity where possible.

The CEO advised that the stimulus projects Council has will require either grants, low interest
loans from NSW Treasury Corporation, or pursue an option with the Planning Ministers’
approval to borrow against s 7.11 which would release a significant amount of funding and
provide stimulus to the local economy.

The reasonably healthy financial position under the circumstances are testament to the efforts
of Council staff and the current term of Council.

C. CIr Rhodes queried how risks in communication regarding COVID-19 to the LGA can
be addressed considering the local paper, free of charge has been removed.

Operational Risk & Insurance Coordinator advised that the local papers have stopped with
their print version and are available via electronic means.

The CEO advised that Council directs the community to other media outlets for accurate
information via Council’s website.

D. Acting Chairperson queried the safety of electronic communications in relation to
hacking and phishing during the COVID-19 outbreak. It was also queried how staff are being
reached working from home to check performance.

Acting Director City Corporate advised that there were limitations in the number of available
laptops for staff where critical staff were identified to provide laptops to. Staff without a laptop
would resume to their personal device and there are limitations for VPN access. Projects have
been fast tracked to upgrade the VPN for all staff to access the full suite of systems. IT security
was considered and upgraded. A phishing campaign has been created to educate staff during
the crisis.

The CEO advised of the CEO Live events that are held weekly in order to provide information
to staff and this provides scope for staff to ask questions. Recently a psychologist was a guest
speaker at this event to provide advice for mental wellbeing.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the update provide.

Motion Moved: Independent Gordon Seconded: ClIr Shelton
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9.3 Business Continuity Planning

Queries & Discussion

A. Independent McLeod queried whether the Business Continuity Planning (BCP) was a
success.

Operational Risk & Insurance Coordinator was of the view that is a success and added that
he had been testing the plan prior to the escalation of the COVID-19 pandemic through a
BCP test exercise. Overall, provided that quality staff and resources exist, despite the
situation, operations continue and that occurrences never reflect what is in written form.

Independent McLeod added that he is interested to examine how closely aligned the BCP is
and how it satisfied the needs of the management group. Concerns were expressed that it
didn’t achieve what it needed to at his own organisation.

Acting Chairperson suggested that a post-COVID review of the BCP as a mechanism for
management be performed.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive an update on the implementation of the recommendations made in the BCP
exercise document.
2. Receive the updated BCP prior to finalising.

Motion Moved: Independent McLeod Seconded: Independent Gordon

10. GOVERNANCE, COMPLIANCE & FRAUD
10.1 High Risk Probity Advice

Acting Chairperson advised that this report has been noted as read and acknowledged by the
ARIC.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the findings and recommendations contained in the attached Probity
Reports.

Motion Moved: ClIr Shelton Seconded: Independent McLeod

10.2 Procurement Statistical & Trend Analysis

Manager Governance, Legal & Procurement advised that this information was provided to
managers recently. There is an update in the report of the statistics, and it was identified that



264
CTTE 04 Minutes of the Audit, Risk and Improvement Committee Meeting held on 1 May 2020
Attachment 1 Audit, Risk & Improvement Committee Minutes - 1 May 2020

all training has been temporarily suspended whilst the organisation adjusts to remote learning
and functioning. They will be reinstated in May 2020.

Queries & Discussion

A. Acting Chairperson queried whether unforeseen procurement risks have emerged and
if there were adjustments to make.

Manager Governance, Legal & Procurement confirmed that some of the challenges faced
have been positively implemented, in terms of the perceived time delay of documents signed
and the progressing of tender evaluation plans, reports and signing of contracts. Due to
working remotely this has led to the use of existing processes of the TRIM workflow and
adequately implementing electronic signage. This has worked very well.

B. Acting Chairperson noted that the Procurement team have engaged with EFTsure as
part of the suite of checks and balances and queried their experiences in using this software.

Manager Governance, Legal & Procurement advised that this will be taken on notice and will
be included in a future report to the ARIC.

The Chief Financial Officer confirmed that it was helpful in identifying mismatched bank
account numbers.

Manager Governance, Legal & Procurement noted of a risk of contracts signed in wet ink that
are likely to be signed electronically and there is legislation regulation going through
parliament through the Law Society, where submissions are being made to fast track this.
Changes were made recently in relation to witnessing these documents however the second
round is the execution of documents.

C. Independent Gordon queried whether the external probity’s are spread between the
probity firms used by Council.

Manager Governance, Legal & Procurement confirmed that there is an existing expired
recognised contractor list of external probity advisors. There is a NSW State Government list
of recognised probity advisors that can be used. Council is exploring the use of the NSW
State Government list at present.

RECOMMENDATION

That the Audit, Risk & Improvement Committee receive and note the procurement statistical
& trend analysis report.

Motion Moved: Independent Gordon Seconded: CIr Shelton

10.3 Legal Affairs Report

Independent Gordon queried whether any significant updates are available from December
2019 to present.

Manager Governance, Legal & Procurement advised that an updated report was considered
by Council recently and each quarter it is submitted to Council. The report updates Council
and the ARIC of the ongoing litigation involving the Land and Environment Court and
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development consents. There are no complex cases to currently report. The recent report
approved by Council will be tabled to the next ARIC.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the report containing the legal affairs of Liverpool City Council.

Motion Moved: Independent McLeod Seconded: Independent Gordon

10.4 ICAC - Managing corrupt conduct during the COVID-19 outbreak

Acting Head of ARI advised that there is nothing of significance to report at present. The
individual business units will be required to document business risks associated with the
current epidemic and staff working from home. The financial impacts of COVID-19 and
financial sustainability will be reported to a future ARIC meeting.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the ICAC guidelines on managing corrupt conduct during the Covid-
19 breakout.

2. Receive and note the initiatives presented to the Extraordinary Council Meeting on 16
April 2020.

3. Receive a report from each Directorate outlining the effect of COVID-19 on their
business. The unique business risks and challenges associated with the staff working
remotely, the initiatives introduced to manage the increased risks and challenges.

4, Receive a report on the financial impacts of COVID-19 and financial sustainability.

Motion Moved: ClIr Shelton Seconded: Independent Gordon

11. SERVICE REVIEW & IMPROVEMENT

11.1 Service Reviews

Head of ARI advised that a framework is being established on Service Reviews. There is
further consultation to take place with the EMT. By the next ARIC meeting, this will progress.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive a further report on the Service Delivery Framework and projects identified and
prioritised for review.

Motion Moved: Independent Gordon Seconded: Independent McLeod
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11.2 Biannual Performance Report

This report was praised.
Independent Gordon queried what community feedback is received from this report.

The CEO advised there is limited feedback from the community. Extensive work has been
made over the previous years to improve the quality of reporting.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Notes and receives this report.

Motion Moved: Independent Gordon Seconded: CIr Shelton

11.3 Quality Management Program

The Quality Improvement Program and measures were noted by the ARIC. Council was
congratulated on these efforts.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Note the Quality Management Framework and continuous improvement program.
2. Receive statistics on the number of outdated processes, quarterly progress and aging
of overdue processes by Directorate.

Motion Moved: Independent Gordon Seconded: CIr Shelton

11.4 The Australasian LG Performance Excellence Program

Acting Head of ARI advised that the team are working on improvement opportunities in this
report. Management has been forthcoming in accepting these recommendations. Further
progress will be tabled at the next ARIC meeting.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Note this report and receive further reports from the Business Improvement Partner on
improvement opportunities identified in the key considerations.

Motion Moved: Clr Shelton Seconded: Independent McLeod
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12. ARIC SUPPORT

No discussion was made.

13. GENERAL BUSINESS (FOR INFORMATION)
13.1 1A Whitepaper - Procurement Integrity (Probity)

Acting Head of ARI reported that significant work is being made in the probity space and there
is scope for improvement. Discussions are underway in implementing a policy framework for
probity across procurement, development assessment processes, work in kind processes
and planning agreements. There is nothing holistically covering all of these probity areas at
present. This need has been identified and a report will be tabled at the next ARIC meeting.

Manager Governance, Legal & Procurement advised that LCC are well placed to take on this
opportunity. There is a separate framework in relation to very complex projects allowing
probity to take place, but there is no centralised policy to cover those. While these are
addressed and Liverpool City Council is not exposed, they are contained in separate
documents.

Acting Chairperson noted that at state government level, probity includes having a policy on
unsolicited proposals which are an area of challenge. Some Councils have adopted this and
it was recommended that Liverpool City Council consider this.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the IIA Whitepaper — Procurement Integrity (Probity)

2. Receive a gap analysis at a future meeting to understand any shortcomings in the
current policy framework for probity across procurement, development assessment
processes, work in kind processes and planning agreements.

Motion Moved: Independent Gordon Seconded: Independent McLeod

13.2 Risk Appetite Query

Clr Shelton noted of various statements in relation to risk appetite and queried Council’s
mechanism of changing its risk appetite in relation to the general enterprise, and whether now
is the time to be doing this in the current environment.

Acting Head of ARI advised that Council rolled out a risk appetite statement in 2019.

Independent McLeod added that risk aversion may imply negative meaning to the community
where innovation and originality to combat problems never encountered would be ideal.
Independent Gordon was of the same view and that changing the risk appetite at this stage
may lead to an unintended decrease in risk appetite.

Acting Head of ARI advised that business reports going to Council will now include a risk
rating, which will provide indication on where the risks lie and whether it was within Council’s
risk appetite. He was of the view that the risk appetite shouldn’t change at this stage.
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Acting Head of ARI added that risk appetite statements are there to guide risks. Management
can adopt a different risk tolerance based on the individual project as long as there is an
appetite for it and the decision to accept the risk is appropriately recorded.

14 CLOSE

The Chairperson closed the meeting at 12:58 pm.

15 NEXT MEETING
Friday, 7 August 2020, Microsoft Teams Meeting, 9:30 am — 12:30 pm
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LIVERPOOL
CITY ORDINARY MEETING
COUNCILs 27 MAY 2020

QUESTIONS WITH NOTICE

m Question with Notice - Cilr Hadchiti - Trees

Leading through Collaboration

Strategic Direction - . _
Seek efficient and innovative methods to manage our resources

File Ref 111472.2020

QUESTION WITH NOTICE

Please address the following:
1. What progress has been made with the grant to plant trees across the City Centre?

2. Some trees on Council owned land create issues for resident's sewer and
stormwater pipe systems. Besides leaving a hole in the ground when this occurs and
waiting for Council to inspect pipes and confirm the roots are creating a problem, is
there another solution for confirmation?

Response

1. What progress has been made with the grant to plant trees across the City
Centre?

The Urban Forest Strategy project is a 50% grant funded initiative through the NSW
State Government and proposes to plant 245 advanced trees (up to 4m tall) across the
Liverpool city centre. The project has progressed from concept design, through detail
design and is now completing the construction and tender documentation phase. The
project will soon go to tender ‘For construction’. An update will be provided to
Councillors outlining the construction sequencing for the tree plantings once the
construction program is finalised with the preferred contractor.

Unfortunately there has been some short delays to the project. The delays from the
original program have been due to a number of reasons including:

1. Additional survey requirements and ‘pot-holing’ has been required to ensure
proposed trees do not impact underground services during planting or during the
life span of the trees.

2. Some locations identified for tree planting at concept stage cannot accommodate
trees due the size and extent of the (now confirmed) underground services. This
has required additional locations to be found. This process has required a
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variation to the grant administrator (NSW Government) and the process takes time
for approval.

3. Some of the tree planting locations have required heritage approvals from the
DPIE. These approvals required the final design locations of the proposed trees
to be completed.

4. Unforeseen consultant delays attributed to COVID-19.

Despite the delays tree planting will still occur in 2020.

2. Some trees on Council owned land create issues for resident’s sewer and
stormwater pipe systems. Besides leaving a hole in the ground when this occurs
and waiting for Council to inspect pipes and confirm the roots are creating a
problem, is there another solution for confirmation?

With proper coordination a convenient time can be arranged between Council, the
resident and their plumber to ensure all stakeholders are onsite when the excavation
takes place. Residents are encouraged to do this by contacting the Customer
Experience team and providing details for a mutually convenient time for excavation
and inspection thereby eliminating the issue of any hole being left open. Should that
occur it is up to the plumber to cover or barricade any excavation to ensure it remains
safe.

It is necessary for Council to inspect and photograph damaged pipes as the feeder
roots on any type of flora is the only actively “moving” root and is common for very
small fibrous roots to grow into pipes through unsealed or leaking joints and then
multiply within the pipe ultimately causing a blockage.

A pipe can leak a number of ways but most commonly with terracotta pipes it is the
rubber fittings deteriorating over time or pipes moving due to varying soil moisture
levels. PVC pipes are now used and it has been evidenced that if the pipes are not
glued correctly or fitted together properly they will easily move and leak with soil
movement and can crack at joints. Once a root finds a source of moisture it will take
advantage and increase in size quickly leading to the belief that the root has broken
the pipe.

A CCTV inspection can quickly and easily confirm if there are roots in the pipes,
however permanent repair will nearly always require excavation to determine an entry
point and enable repair to be undertaken.

On completion of the investigation, all photos, assessments and any additional
information is provided to Councils Operational Risk and Insurance Coordinator to
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make an informed decision on liability of any claim. In 99% of claims root entry is via
unsealed joints or other pipe damage that has not been caused by trees or tree roots.

Council will only accept liability where a tree or tree root has caused physical damage
to a pipe allowing tree root entry.

Council acknowledges the process may create issues for the resident however it is the
only reliable way to determine how tree roots have entered pipes. City Presentation
together with Risk Management is currently reviewing the Blockages in Pipes Advisory
Note that is provided to residents.

ATTACHMENTS

Nil
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Question with Notice - Cir Hagarty - Speed
Camera Warning Signs

Strategic Direction

Strengthening and Protecting our Environment

Develop, and advocate for, plans that support safe and friendly
communities

File Ref

121716.2020

QUESTION WITH NOTICE

Please address the following:

1. Have any speed camera or red light camera warning signs been removed in the
Liverpool LGA since 'NOM 01 - Speed Camera Warning Signs' was passed in November

20197

A response to this question will be provided in the 24 June 2020 Council meeting

business papers.

ATTACHMENTS

Nil
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Question with Notice - Cir Harle - Compliance,
Private Certifiers and Private Certifying

Authorities

Leading through Collaboration
Strategic Direction _ o _
Strive for best practice in all Council processes

File Ref 124879.2020

QUESTION WITH NOTICE

Background:

Since Compliant Development has been introduced by State Governments some two decade
ago, there have been numerous issues where noncompliant development has occurred. The
main concern is where the health and safety of the community is compromised. When this
occurs, the obligations to address such issues passes onto the Private Certifier (PC) or Private
Certifying Authority (PCA) responsible for the lodgement of the initial Development Application
(DA). A copy of the DA must be lodged with Council to ensure it is aware of the development
and its conditions. If the PC or PCA fails to address the issue it can be reported to the relevant
authority for further action. Unfortunately further action rarely occurs as the complainant may
not have the necessary resources required to do so, hence the matter remains unresolved.

Where noncompliance involves the health and safety of the community Local Councils need
to act quickly, irrespective of the costs involved. The latter is based on its “Duty of Care”
obligations to the community.

Currently, if residents suspect noncompliance issues within a development, they are informed
to contact the PC or PCA responsible for the DA. Unfortunately, most residents don’t have the
resources to take the matter further which often results in nothing being done to address the
issues.

For those issues that manage to get addressed, any forthcoming action may take several
weeks, months or sometimes years, however, for those involving illegal or contaminated fill it
is usually too late to mitigate any negative effects for the foreseeable future.

Unfortunately, the Environment Protection Authority (EPA) also follows the State
Governments’ recommendation of informing the PC or PCA to address any issues of non-
compliance. It is only when the Health and Safety of the Community is at risk that the EPA
may investigate, however, noncompliance such as the amount of fill is not their responsibility
and falls back on the PC or PCA and we are back where we started.
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Please address the following:

1. Does Council have a procedure or action in place to ensure a Development
Applications (DA) made by a Private Certifier (PC) or a Private Certifying Authority
(PCA) complies with their conditions of consent?

a. If noncompliance is suggested by concerned residents, how is that action
triggered?

b. What is Councils procedure if non-compliance continues despite Council
action?

c. How can Council ensure that compliance does occur, especially those
impacting on community health and safety?

d. Is Council legally responsible for any subsequent health and safety risks to the
community due to noncompliance it was made aware of?

2. Will changes to the “Building and Development Certifier Act 2018”, due to take effect
as of 15t July 2020, impact on the points raised in 1, a to d?

A response to this question will be provided in the 24 June 2020 Council meeting
business papers.

ATTACHMENTS

Nil
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Strengthening and Protecting our Environment

Strategic Direction | Exercise planning controls to create high-quality, inclusive urban
environments

File Ref 111056.2020
Author Tina Ayyad - Councillor
STAFF NOTE

This Notice of Motion (including the CEO comment below) was submitted to the 29 April
2020 Council meeting and Council resolved to defer the item to the May Council meeting to
be discussed as part of the Animal Shelter location report.

NOTICE OF MOTION

That Council:

1. Direct the CEO to prepare a planning proposal amending Schedule 1 (Additional
Permitted Uses) of Appendix 8 — Liverpool Growth Centres Precinct Plan contained
within State Environmental Planning Policy (Sydney Region Growth Centres) 2006
to permit with development consent an animal shelter, also known as an “animal
boarding or training establishment” under the Standard Instrument LEP on the land
bordered by Fourth Ave, Fifth Ave, Edmonson Ave, and Bringelly Rd. This includes
WYV Scott Memorial Park; and

2. Notes that the advice of the Liverpool Local Planning Panel is required before
Council considers whether or not to forward the planning proposal to Minister for a
Gateway determination.

CHIEF EXECUTIVE OFFICER’S COMMENT

Council, at its meeting held on 26 February 2020, resolved to explore options for the
establishment of Council’s own animal holding facility and to develop concept plans for such
a facility on land owned by Council. In accordance with the Council resolution, an agreement
has been reached with the landowner (with the consent of the purchaser) for a temporary
extension of the lease to Council until 19 July 2020.
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Council is in the process of investigating both its own landholdings and other landholding
options to identify land that would be both suitable and cost effective for development as an
animal holding facility with a further report identifying potential suitable site options being
prepared for the May 2020 Council meeting.

Council can prepare a planning proposal to permit an animal shelter, also known as an “animal
boarding or training establishment” on the land identified in the NOM. However, it is
recommended that Council defer consideration on this NOM until the process of investigating
both its own landholdings and other landholding options suitable for development as an animal
holding facility is completed and considered at the May 2020 Council meeting. At that point, if
a planning proposal is required, one can be prepared.

ATTACHMENTS

Nil
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m Hoxton Park Road Upgrade

Generating Opportunity

Strategic Direction | advocate for, and develop, transport networks to create an
accessible city

File Ref 125829.2020
Author Nathan Hagarty - Councillor
BACKGROUND

Transport for NSW (TfNSW) recently released their Community Consultation Report for the
upgrade Hoxton Park Road.

The report was written in response to submissions made during the community consultation
period late last year. The community, local MPs and Council all raised serious concerns with
TfNSW's preferred option for kerbside transit lanes and the impact on businesses at Hoxton
Park Shopping Centre and surrounding residents.

Disappointingly, the report has dismissed these concerns and TfNSW will be making no
changes to their current plans.

Western Sydney Airport and the aerotropolis are once in a century projects. Safe and effective
public transport links between Liverpool and the airport, including the Hoxton Park Road and

the Fifteenth Avenue Smart Transit, are critical to our region's future success.

Sydney is plagued with short sighted transport projects, let’s not create another one.

NOTICE OF MOTION

That Council:
o reaffirms its strong commitment to the Fifteenth Avenue Smart Transit (FAST)
project;
e notes plans for the FAST project are well advanced;

¢ notes rapid bus services from Liverpool to Western Sydney Airport (WSA) are a key
deliverable of the Western Sydney City Deal,
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e the route for rapid bus services from Liverpool to WSA will likely involve the FAST
corridor;

e notes its preference for centre running transit lanes along the entirety of the FAST
corridor;

¢ notes the upgrade of Hoxton Park Road will have a major impact on Hoxton Park
Shopping Centre and surrounding residents; and

e continue to make representations to Transport for New South Wales in regards to
the upgrade of Hoxton Park Road.

ATTACHMENTS

Nil
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m COVID-19 and Major Planning Projects

Leading through Collaboration

Strategic Direction _
Increase community engagement

File Ref 125887.2020
Author Nathan Hagarty - Councillor
BACKGROUND

Due to Coronavirus, it is more difficult for the community to be informed and to make
submissions about major developments.

People are travelling less, local newspapers are no longer publishing and Australia Post are
experiencing delays with the delivery of mail.

A modification was recently lodged with the Department of Planning, Industry and Environment
(DPIE) to decrease the number of parking spaces at Frasers Ed Square development.

This proposal comes just over 12 months to the day a similar application was made which was
opposed by Council and subsequently refused by the Independent Planning Commission.

The public submission period for this current modification was initially for a two week period
with submissions only being able to be made via email and mail.

This is despite the previous application accepting website submissions.

There is also scant information regarding the notification process for this application on the
Department’s website.

Rather than making a greater effort to inform community and making it easier to provide
submissions on major developments during the COVID-19 pandemic, the Department appear
to be doing the opposite.
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NOTICE OF MOTION

That Council write to the Minister for Planning and Public Spaces requesting, in light of
COVID-19, that the Department of Planning, Industry and Environment (DPIE) take greater
steps to inform the community about major developments and make submissions via
website an option for all major development.

ATTACHMENTS

Nil
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Extending Support to People Seeking Asylum
and Refugees

Creating Connection

Strategic Direction | Create a dynamic, inclusive environment, including programs to
support healthy living

File Ref 125963.2020
Author Charishma Kaliyanda - Councillor
BACKGROUND

The City of Greater Dandenong, on behalf of the Local Government Mayoral Taskforce
Supporting People Seeking Asylum, are inviting local governments across Australia to sign on
to an open letter to Prime Minister Scott Morrison in order to extend critical support to people
seeking asylum and refugees.

At present, people seeking asylum do not have access to Medicare or income support and
have uncertain visa status. They also cannot return home.

In addition to the moral argument, there are cost shifting issues and serious public health
implications by not extending support to people seeking asylum and refugees.

Without access to Medicare or a liveable income, demand for emergency relief and housing
support has already increased. This places a growing strain on already overstretched front
line service providers, including Council.

It also creates a barrier to people seeking COVID-19 testing and treatment.

In recent weeks, COVID-19 infections have skyrocketed in Singapore. More than 70% of those
infections have come from migrant workers who have limited access to medical services,
income support and housing.

Australia has thankfully been spared the worst of this global pandemic.

Federal and State Governments have worked together to mitigate the impact of COVID-19 on
our community. This positive work must be expanded to include people seeking asylum.
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NOTICE OF MOTION

That Council sign on to the open letter from the Local Government Mayoral Taskforce
Supporting People Seeking Asylum to Prime Minister Scott Morrison requesting the
extension of critical support to people seeking asylum and refugees.

ATTACHMENTS

Nil



283

LIVERPOOL
CITY ORDINARY MEETING
COUNCILs 27 MAY 2020

NOTICES OF MOTION

Response to COVID-19 restrictions - Update from
South West Sydney Academy of Sport (SWSAS)

Creating Connection

Strategic Direction | Create a dynamic, inclusive environment, including programs to
support healthy living

File Ref 125997.2020
Author Charishma Kaliyanda - Councillor
BACKGROUND

Recognising the strong role Liverpool City Council has in support of the South West
Sydney Academy of Sport, please accept this update outlining the commitment and
the manner in which it has been going about its business, since the 1st April 2020.

The Academy’s job has not changed, it is still providing as strong a level of support to
our region’s athletes and coaches now, as it has sought to provide prior to the NSW
Covid-19 lockdown.

Naturally, the restrictions that have been imposed have led to a necessity to change
the delivery of Academy services, however in some ways it has required it to
implement some activities sooner than anticipated and certainly differently than
anticipated. And, in a number of cases in a new and highly innovative way. These
include:

Physical Conditioning: All athletes now have a home-based body weight series
of Strength and Conditioning exercises. Athletes also have a direct link to an
exercise video with voice-over, emphasising appropriate age-related exercise
criteria, relevant to their sport.

Small Group online engagement: Each athlete group regularly provides
information to the Academy on how it may actively better assist them in their
endeavours. Some great ideas have already been implemented directly from
this format.

Regular athlete Zoom meetings with their coach. This allows the coach to
monitor the continued development for each of the groups, along with the
wellbeing of its athletes.
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The implementation of a series of webinars for all Academy athletes across a
whole range of pertinent sport and community good-citizenship development,
related subjects.

The expansion of a series of sports education topics for all athletes, with a
schedule for delivery that will continue to August (Financial Fitness; Mental
Health and Well-being, plus Cyberbullying and owning your Social Media; etc).

Implementation of a series of online challenges through Academy social medial
platforms to encourage continued interaction between athletes. And also
demonstrate to the broader community the commitment of athletes, coaches,
and the Academy, to ongoing health, fitness, and personal improvement.

The continuation of a personalised professional development program
designed specifically for each volunteer coach and support staff member, within
the Academy.

The engagement of sport skills specialists to support the development of
identified coaches, within the Academy.

Integrity, citizenship, self-determination, and motivation are some of the real values
attached to sport, and those espoused by the Academy. And as it is widely recognised
the premier sports development organisation in the South West Sydney region, the
Academy needed to, and appropriately demonstrated leadership in these difficult
times.

The Academy will not stop in its pursuit to provide the highest quality service available
to athletes and coaches, in our region. It will just approach it in a different way and in
a manner that will place its - your local athletes in a prime position to be strong in
character, mind, spirit, and physical prowess once we, as a community, defeat COVID-
19.

The Academy hopes that these are values that will shine through to the rest of our
local community and will allow Council to continue to be proud of its association with
its regional sports academy.

With many of the sporting entities around us ceasing operations or dramatically
reducing capacity and operational capability, the Academy is one of the few
organisations that is continuing to provide a service of this calibre to young athletes.
A testament to the forward-thinking of its Board of Management.
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The Academy is adapting to the remote delivery and online environment that is
currently imposed upon it and is providing leadership to its local and broader NSW
sporting community. It is envisaged that this could place the Academy in a unique
positive position, as we look to recover from the current restrictions.

The Academy is not stopping - in fact, it is are now busier than ever. It is important
that you are aware that the support provided by Council is a critical factor in enabling

this to occur.

And, on behalf of all associated with the Academy we say, ‘Thank You’, for Liverpool
Council’s ongoing support.

NOTICE OF MOTION

That Council receive and note this update.

ATTACHMENTS

Nil
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B Mayor’s Message

WENDY WALLER
MAYOR

Liverpool has so much to offer residents and visitors alike. Our
multicultural culinary and retail offerings, our arts scene, history and
burgeoning education sector make Liverpool truly special.

This Destination Management Plan encapsulates our vision to
become a place locals are proud to call home; celebrating and sharing
our diversity, heritage and nature.

We want to showcase and celebrate Liverpool’s people, rich cultural
diversity, heritage, natural assets and events.

We are fortunate to be home to the Casula Powerhouse Arts Centre —
already one of NSW’s best arts facilities and its reputation grows with
every world-class show, event and program it hosts.

Natural assets like Chipping Norton Lake and Bents Basin, coupled
with the culinary and retail attractions of our walkable city, are part of
Liverpool’'s broad offering.

Construction has begun Western Sydney Airport and in a few short
years, it will bring visitors from around Australia and the world to our
City.

Our Home, Liverpool 2027 Community Strategic Plan (CSP) outlines
our community’s priorities for Liverpool. This Destination Management
Plan feeds into the community’s aspirations as outlined in the CSP by
creating connection between local people and visitors. It will help us
generate opportunities for new and existing businesses, feeding into
our $11.4 billion local economy.

In promoting our wonderful city as a tourist destination, we hope to
strengthen community pride and raise investor confidence, leading to
direct and indirect job creation through the growth of the visitor
economy.

Mayor Wendy Waller





B CEO’s Message

KIERSTEN FISHBURN
CEO

As Liverpool grows and realises its potential as Sydney’s third CBD, we
are capturing national and international interest.

Work has begun on the much-anticipated Western Sydney Airport, global
businesses are lining up to locate themselves in the surrounding
Aerotropolis and we look forward to the $740 million upgrade of Liverpool
Hospital.

Last year, we rezoned 25 hectares in the heart of Liverpool, which will
encourage new businesses and double the resident population in the
CBD, bringing new energy to the heart of our city.

As our city matures, so must the way we present ourselves to the world.

The objective of this Destination Management Plan is to build a thriving
visitor economy and increase the economic benefits that flow from
tourism to local businesses and communities

Liverpool has a culturally diverse and growing population so it is
important to have increased engagement and support from locals to grow
Liverpool as a visitor destination

One of the key drivers of visitors to Liverpool is visiting friends and
relatives, so it is vital that we build our community’s awareness of the
attractions they have on their doorstep.

This Destination Management Plan will guide us in redefining our visitor
economy, focusing on holiday, leisure, events and festivals, business,
education, employment, and medical travel.

Growing the visitor economy is part of Council’s broader vision to
stimulate the local economy, increasing the appeal and competitiveness
of Liverpool as a destination and lifestyle choice.

CEO Kiersten Flshburn
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Executive Summary

The Destination Management Plan (DMP) is a five year strategy detailing Council’s priorities for the
development of the visitor economy in Liverpool. The DMP provides strategic direction and defines
Council’s role and commitment to meeting the needs of the visitor economy in the City.

Growing Liverpool’s visitor economy is part of Council’s broader vision to stimulate the local economy
through the injection of new dollars, creation of employment opportunities and increased demand for local
goods and services. A strong visitor economy will showcase and celebrate the City’s assets of the City —
its people and lifestyle, rich cultural diversity, heritage, natural assets and events. Marketing and
promotion will enhance the City’s profile, thereby building and strengthening community pride and raising
investor confidence. Western Sydney Airport will provide new opportunities to attract international visitors
and grow the local visitor economy

The vision for Liverpool’s DMP is; A place locals are proud to call home; celebrating and sharing our
diversity, heritage and nature.

The DMP’s objective is to build a thriving visitor economy and increase the economic benefits that flow
from tourism to local businesses and communities through unique visitor experiences.

The DMP has five strategic directions:

. Promote Liverpool as a core visitor destination through increased engagement and support from
locals.

o Support local businesses, groups and organisations to build and develop the visitor economy and
their tourism products.

o Celebrate Liverpool’s diversity and utilise it to grow and strengthen the visitor market base.

. Attract new businesses, events and investment to engage locals and increase visitation to
Liverpool.

. Leverage existing and emerging assets to grow Liverpool’s visitor economy.










B 1. Introduction

The Liverpool Destination Management Plan (DMP) provides the direction and framework for growing

Liverpool’s visitor economy. Tourism Australia recognises that tourism is more than just the holiday travel

sector but incorporates a broader visitor economy, including domestic and international travel for

business, study, work and visiting friends and relatives (VFR). The DMP focuses on:

. Distinguishing the importance of community pride to create a successful visitor economy;

o Identifying opportunities to strengthen and grow the City’s existing market base and diversify into
new markets to increase visitation;

o Identifying opportunities to improve and strengthen the City’s product base, harnessing and building
on existing assets;

. Identifying the infrastructure, facilities and services needed to support and facilitate the growth of
the visitor economy;

o Understanding the future needs of the City as well as the changing needs and expectations of
visitors;
o Identifying priorities to ensure the most effective use of Council resources including exploring and

establishing partnership opportunities; and
o Recognising the significant impact Western Sydney Airport will have on the local visitor economy.

The main outcomes of the DMP are:
. A growing visitor economy that is economically, socially and environmentally sustainable;

. Increased appeal and competitiveness of Liverpool as a destination and lifestyle choice;

. Increased local knowledge of tourism experiences available in the Liverpool LGA,

. Increased local time and money spent in the area to leverage the VFR market to generate new
visitors;

. Increased visitor satisfaction by providing quality experiences that deliver on the City’s brand

promise and core values, as well as services and facilities that meet visitors’ needs and
expectations;

. Increased public and private investment in appropriate and sustainable tourism products;
. Direct and indirect job creation through the growth of the visitor economy; and
. Preparing Liverpool to benefit from opportunities presented by Western Sydney Airport.





B 1.1 Redefining the Visitor Economy

Tourism traditionally has been defined and focused on leisure tourists, meaning, a person who is visiting
a place for pleasure and interested in a holiday. Contemporary definitions have moved away from this
concept towards a focus on the visitor economy. The visitor economy is defined by people who travel
outside of their usual area for holiday, leisure, events and festivals, business, conventions, exhibitions,
education, visiting friends and family and employment (Industry NSW, 2012). The term ‘visitor economy’
incorporates all goods and services consumed by visitors, and not limited to traditional visitor attractions.
It takes into account industries which directly serve visitors and industries which are involved indirectly.
Industries which directly serve visitors include traditional definitions of tourism such as accommodation
suppliers and major attractions. Industries which indirectly serve the visitor economy include retail,
hospitality, services such as banks and medical centres. This provides benefits to a broader economy
through employment, investment, infrastructure development and export growth (Industry NSW, 2012).
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B 1.2 Why a Destination Management Plan?

The Destination Management Plan is a five year strategy detailing Council’s priorities for the development
of the visitor economy in Liverpool. The DMP provides strategic direction and defines Council’s role and
commitment to meeting the needs of the visitor economy in the City.

Growing Liverpool’s visitor economy is part of Council’s broader vision to stimulate the local economy
through the injection of new dollars, creation of employment opportunities and increased demand for local
goods and services. A strong visitor economy will showcase and celebrate the City’s assets — its people
and lifestyle, rich cultural diversity, heritage, natural assets and events. Marketing and promotion will
enhance the city’s profile, thereby building and strengthening community pride and, raising investor
confidence.

1.3 Developing the Destination Management

Plan

Findings from the following processes have informed this DMP:

. Review of relevant federal, state and local policies and strategies.

o Analysis of the latest Census and Destination NSW data to identify demographic trends that
informed current market trends, potential target markets and demand.

. Analysis and audit of current tourism assets, event facilities and trends on a local, state and national
level.

o Consultation with key stakeholders including within Council, and other industries such as arts and
culture, sport, history and heritage, hospitality, health, education and Western Sydney
International (Nancy-Bird Walton) Airport (WSIA) through community surveys and workshops.
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B 1.4 The Role of Local Government

Local government will work to set long-term objectives for the visitor economy with a view to sharing
knowledge and ideas that can strengthen communities, contributing to social wellbeing and sustain
economic growth in the area.

Local governments have a particularly important role in facilitating opportunities for their local

communities and visitors to participate and benefit from the visitor economy, including:

. The role of an ‘enabler’ to facilitate and drive the projects and actions associated with the visitor
economy;

. The role in connecting the visitor experience and local liveability as a place needs to be a great
place to live to become a great place to visit;

. Local government facilitates opportunities for local communities to participate, grow and promote
the region; and

. Local businesses, organisations and community members are also major partners in promoting,
developing and marketing the local area.

Council’s intention with the DMP is to support the development of a thriving visitor economy. This Plan
aims to provide a platform to engage the local community in promoting Liverpool as a destination, develop
a positive brand image for Liverpool, and create a captivating and attractive destination for both residents
and visitors to enjoy.

Limitations

This Plan aims to build a destination where the community and visitors are engaged. It presents the
opportunity for Council to be strategic and innovative in developing and managing the visitor economy.
Council will play a facilitating role and collaborate with the community, businesses, private and public
sector bodies to drive investment in the visitor economy, attract visitors and local participation and create
a place for all to enjoy across the LGA.
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B 2. Policy Framework

The DMP is informed by and aligned with international, federal, state and regional policies and Council’s
Community Strategic Plan (CSP), Our Home, Liverpool 2027. All four directions of the DMP are related to
this strategy and requires participation from members of the community across all levels. The DMP
contributes to the community’s vision for the future as identified in the CSP, ‘Liverpool, rich in nature, rich
in opportunity, creating community; our place to share and grow’. The DMP outlines actions which will
contribute to delivering the overall vision for Our Home, Liverpool 2027 .

The DMP relates to all four directions of the CSP, which are:
Direction 1: Creating Connection

Direction 2: Strengthening and Protecting our Environment
Direction 3: Generating Opportunity

Direction 4: Leading through Collaboration

The DMP focuses on connecting local people and celebrating the diversity, inclusion and heritage of
Liverpool, protecting and enhancing the urban and natural environment, attracting businesses for
economic growth and employment opportunities, as well as increasing community engagement through
events and participation in promotion.
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2.1 Links to Other Planning Initiatives

The DMP sits along other documents and initiatives which relate to broader Australian tourism initiatives
and Our Home, Liverpool 2027. These documents include:

Federal

o Tourism Australia, Tourism 2020, Australian Government Department of Resources, Energy and
Tourism

State

o Southern Parklands Landscape Framework 2018, Western Sydney Parklands

. NSW Government Visitor Economy Industry Action Plan 2030

. Building Western Sydney’s Cultural Arts Economy, Deloitte 2015

. Western Sydney Visitor Economy Strategy 2017/18 — 2020/21, NSW Government

. The Western Sydney City Deal

. NSW Government Cultural Infrastructure Action Plan 2018

o Western Sydney Opportunities for Destination Holiday Parks Western Sydney Business

Chamber and Western Sydney and Caravan & Camping Industry Association NSW
. Our Greater 2056 A Metropolis of Three Cities — Connecting People; Greater Sydney Commission

Local
. Our Home, Liverpool 2027, Community Strategic Plan 2017
. Cultural Strategy (2017 — 2021)
. Liverpool Council Cultural Policy 2017
. Liverpool City Activation Strategy 2018 — 2023
. Liverpool Recreation, Open Space and Sports Strategy 2018
. Liverpool Collaboration Area Place Strategy 2018, Greater Sydney Commission
o Liverpool The Airport City Report 2017
. Liverpool: the Gateway to Sydney’s Aerotropolis Report 2017, PWC
o Lucid Economics, Baseline Visitation Figures, 2019

. Hotel and Short Term Letting — Demand and Supply Study South West Sydney Report 2018,
Colliers International
Tourism In Liverpool Report 2017, URBIS

. Liverpool Economic Development Strategy 2019 — 2029
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2.2 Links to the Community Strategic Plan Challenges

A rapidly growing population and changing landscape presents Liverpool with numerous challenges. This
Destination Management Plan, along with other planning documents, identifies opportunities to respond
to these challenges.

Community Pride and Heritage

Liverpool has a rich heritage with major cultural and arts focus. There are a number of significant heritage
buildings and places which are protected at local and state levels, which contribute to Liverpool’s identity.
Maintenance of historical buildings often involves significant building works which come at a high cost. A
challenge for Council is to balance the need to protect the community identity and heritage with budgeting
pressures.

Economic Development

Liverpool continues to experience growth in commercial and industrial development. Its status as a
strategic commercial centre of South West Sydney, and its transport links to other areas of Sydney,
places Liverpool in a prime position. Council’s challenge is to create a city that is attractive, vibrant and
engaging to both visitors and locals.

Social Connection

Liverpool is one of the most culturally diverse cities in NSW with almost one in three people born
overseas. Liverpool also has a significant Aboriginal community. There is a challenge for Council to
ensure services to a broad range of citizens. Finding social connection within a community has become
increasingly complex with the numerous demands of everyday life.

Environmental Sustainability

Liverpool has a wide variety of plants, animals and ecosystems, including a significant number of
threatened species. Expanding urban development in Liverpool can place pressure on natural
environments.

Transport Accessibility

Liverpool's growing population places demand on our existing infrastructure and high traffic volume.
Liverpool has good access to Sydney’s major motorways.
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B 3. Liverpool Destination Analysis
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B 3.1 Visitor Landscape

Liverpool LGA is currently in a state of major transformation. Liverpool will be Sydney’s third city, home to
a new airport, a range of global companies, four universities and a vast network of small to medium
businesses. Liverpool is currently in the infancy of tourism evolution, as there is limited knowledge and
information on Liverpool as a tourism region. There are several current and future developments which
will influence the visitor economy, including:

. Amendment No. 52 of the Liverpool Local Environment Plan is set to transform Liverpool’s CBD.
This is the rezoning of Liverpool’s city centre to allow a modern, vibrant, 18-hour economy to
develop. This amendment will invite cafes, bars, restaurants, retail, entertainment and other mixed
business uses into the CBD. Liverpool will become a modern city with a heart in its historical roots.
Liverpool will continue to see quality development along the river, transforming Liverpool into a river

city.

. $740 million redevelopment of Liverpool Hospital transforming the area into a health and innovation
precinct.

o Liverpool CBD is currently home to three universities.

. A strong VFR market, which is likely to continue to grow due to projected population growth.

. Increasing corporate and medical development, and therefore events.

o Strategic location with accessibility to Sydney Airport and the future WSIA, Parramatta, major
motorways, as well as being located on the main Sydney to Canberra and Sydney to
Melbourne routes.

o Competitive due to its affordability, which allows it to become an attractive base for tour group
travellers, and those travelling on the major routes southwest of Sydney.

Current Visitation
In 2019 Council commissioned Lucid Economics to determine baseline visitation figures to

Liverpool. The data reported is in appendix 1, and the data for 2018 is summarised below.
. 658,747 domestic day trippers

. 193,640 domestic overnight visitors
. 51,755 international visitors*

. total 904,142
According to Lucid Economics, Liverpool visitor purpose is dominated by the VFR sector (43% of
domestic day visitors and 66% of international visitors). In comparison, South Western Sydney and

NSW as a whole is dominated by travel for holiday purposes.

Looking forward, there is significant potential to grow and diversify the market base. Harnessing and
celebrating Liverpool’s cultural diversity and providing opportunities to bring locals and visitors together
will be core to building the City’s visitor economy. Expenditure by visitors creates significant economic
growth across a range of industry sectors such as retail, accommodation and food services.
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3.2 Tourism assets

Liverpool has existing tourism products and assets as well as several proposed assets which will assist in
building the visitor economy. The rapid growth occurring throughout Liverpool will usher in a new wave of
assets and products that will directly and indirectly contribute to Liverpool’s visitor economy.

Based on Liverpool’'s core tourism assets, the LGA’s current core products and experiences are:

. Multicultural culinary tourism

. Specialty shopping

. Vibrant arts scene, festivals and events

o Eco-tourism — explore the Georges river and parklands

. Health and innovation precinct; e.g. medical related visitation

o Universities; e.g. growing student population

o History and heritage; e.g. Collingwood House, Heritage Buildings, Liverpool Regional Museum
. Indigenous history and culture

. Sport; e.g. Sydney International Shooting Centre, Netball and Karate at the Whitlam Centre

. International and national tourism destination*

Georges River footbridge concept

* As per Council resolution 6 February 2019
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3.3 Liverpool Region Strengths and Assets

Liverpool has several strengths which support the growth of its visitor economy. These strengths include:

Accessibility: Liverpool is one of the most accessible LGAs in Sydney, sitting on the junction of the
Hume Highway, M5, M7, Cumberland Highway and Newbridge Road. Liverpool is also serviced by
4 rail lines, and an express bus T-Way. Liverpool has direct access to the Sydney and Parramatta
CBDs, Sydney Airport, and is highly accessible to Sydney Olympic Park, Sydney Motor Sports
Park, the major sporting and entertainment venues in Western Sydney. WSIA will also be in
Liverpool.

Affordability: Liverpool is a cost-competitive destination with the cost of accommodation, venue hire,
car parking being lower than the Sydney CBD, Inner City and Parramatta CBD.

Walkable city: Liverpool’'s CBD is easily walkable due to its flat terrains, grid like design and short
distances between core facilities.

Economic Base: Liverpool LGA has a strong and diverse economic base with the main sectors
being health and social assistance, education, retail trade, construction and manufacturing and a
burgeoning innovation sector.

Availability of venues: Liverpool LGA has a range of conference, function and entertainment
venues. The Whitlam Leisure Centre is one of two venues in the Sydney region with a design
capacity of around 3,000 — 3,500 seated, while the Liverpool Catholic Club has one of the largest
purpose-built, contemporary conference and function centres with onsite accommodation outside of
the Sydney CBD. William Inglis Hotel has addressed the gap in the higher end of the market.
Physical environment and natural resources: Liverpool is located on the Georges River, with the
LGA having extensive tracts of parklands and reserves, including the Western Sydney Parklands,
Chipping Norton Lakes, Bents Basin, Edmondson Regional Park, Leacock Regional Park and the
Georges River Corridor. These parklands and reserves give way to eco-tourism, nature walks and
recreational activities.

Liverpool and surrounds have significant supply of hotels and short term accommodation servicing
the current demand of 70,000 international and national visitors. More accommodation will

be required to meet the demand towards the opening of the WSIA.

Liverpool Hospital has received major funding which will facilitate an increase in the visitor
economy. There is also major development occurring to Liverpool’s Innovation Precinct as a whole,
which will increase medical and corporate visitation to Liverpool and therefore opportunities to

grow the visitor economy through provision of ancillary offerings.
Cultural diversity: Liverpool is one of the most ethnically diverse communities in Australia with

residents from 150 different countries.
Heritage and culture: Liverpool is the fourth oldest city in Australia. It has a rich local history, as

well as a developing arts and entertainment scene.
Casula Powerhouse Arts Centre is one of the leading arts centres in the region, and attracts over

50,000 visitors annually.

22





3.4 Liverpool Region Weaknesses

Liverpool has a series of weaknesses which need to be acknowledged and addressed in order to grow

the visitor economy. These weaknesses include:

Council commenced having a more active role in Tourism in 2017 after more than 20 years of
limited involvement.

Liverpool will need to build a tourism brand and profile to continue to develop the infrastructure,
facilities, and services for a strong visitor economy. Resources are needed to encourage and
support the sector and facilitate growth.

There is a limited level of awareness amongst the local and regional community and the tourism
trade about the assets, attractions and activities available in Liverpool.

Tourism can assist in changing the existing perception of Liverpool. Liverpool currently has a
negative perception such as being down market, having limited experiences, social problems and
safety issues. Perception is changing and Liverpool is increasingly featured in the media for its
growth potential.

Council needs to overcome barriers with local businesses to recognise that they are in the tourism
sector and what Liverpool’s offerings are. Until this changes, businesses may be difficult to engage
in tourism promotions.

Businesses currently work individually rather than as a collective, this provides the opportunity and
need to develop a network for businesses. It is also important that neighbouring LGAs work
together as a region.

Tourism Australia highlights that only one third of Australian tourism operators have online booking
and payment facilities, whilst 80% of Australians are online and utilise it as a core travel agent.
Liverpool currently has limited online presence in the tourism sector.

Within the Western Sydney region, Parramatta, Blacktown, Penrith and Macarthur have well
established visitor economies. Penrith, Camden, Campbelltown, Blacktown and Parramatta already
have in place the information and promotional materials, and the infrastructure and resources
needed to attract and service the thousands of visitors that will be arriving and departing via WSIA.
There is aging infrastructure and poor presentation in some areas.
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B 3.5 Future Liverpool Region Opportunities

Liverpool has the following opportunities which will facilitate the growth of the visitor sector in the future:

Liverpool’s rich ethnic diversity is reflected in the City’s festivals and events, restaurants and cafes,
shops and places of worship. This diversity is also a significant driver of visitation, with thousands of

international visitors coming into the LGA each year as visiting friends and relatives.

. Increasing opportunity to host business events due to a variety of venues and Liverpool’s
increasing significance as a central Sydney location for business.

. Ability to attract medical tourism and events due to the investment and upgrade to the Liverpool

Innovation Precinct.

o Strong assets to develop core visitor trails such as culinary, specialty retail, sport and heritage

tourism.
. Proximity of the Liverpool CBD to the WSIA.

. Increased mixed-use development facilitated by the LEP Amendment 52.

. Establishment of a thriving 18-hour economy in the city centre.
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B 3.6 Demographics

Liverpool is home to one of the fastest growing populations in Australia, with population growth expected
to hit 331,000 by 2036. One of Liverpool’s most unique characteristics is the diversity in the community.
This diversity must be taken into consideration when developing a visitor economy. Liverpool is home to
migrants from over 150 countries with a variety of socio-economic backgrounds. It is important to ensure
that the visitor economy and tourism experiences are accessible and affordable to families, younger
children, those with lower incomes, whilst providing a social and welcoming environment, and a point of
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B 4. Destination Vision and Directions

Vision
A place locals are proud to call home; celebrating and sharing our diversity, heritage and nature.
Objective

To build a thriving visitor economy and increase the economic benefits that flow from tourism to local
businesses and communities through unique visitor experiences.

Strategic Directions

Promote
Promote Liverpool as a core visitor destination through increased engagement and support from locals.
Support

Support local businesses, groups and organisations to build and develop the visitor economy and their

tourism products.

Celebrate

Celebrate Liverpool’s diversity and utilise it to grow and strengthen the visitor market base.

Attract

Attract new businesses, events and investment to engage locals and increase visitation to Liverpool.
Leverage

Leverage existing and emerging assets to grow Liverpool’s visitor economy.
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4.1 Promote

Promote Liverpool as a core visitor destination with increased engagement and support from locals.

Liverpool is home to a diverse group of people, features, cultures, events and history. There are unique
opportunities to promote Liverpool to its local community and to a broader audience. Local people have a
significant role in presenting a positive image and publicity for the City.

For a visitor destination to be successful, it needs to firstly be attractive and engaging to the local
community. The DMP aims to increase the participation of the local community in leisure, play and events
in Liverpool. Council will work on the development of a marketing campaign to increase awareness of the
experiences available to its local communities. This campaign will then be utilised to translate to a broader
audience. Through this campaign, Council will engage with the VFR market (which is Liverpool’s core
visitor market) to increase visitation expenditure and participation. This Plan presents Council’s
commitment to creating connection and increasing community pride in Liverpool.

Key outcomes:

. Increased local appreciation amongst residents for the place in which they live, work and play,
leading to increased engagement and participation with local businesses and events.

. Development of a new tourism brand and identity for the Liverpool LGA.

. Increased awareness of Liverpool’s visitor offerings and experiences.
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B 4.2 Support

Support local businesses, groups and organisations to build and develop the visitor economy and their
tourism products.

Local businesses, groups and organisations are the fundamental core to a successful visitor economy.
Participation in the visitor economy provides opportunities for social engagement, economic stimulation
and contributes to the wellbeing of the City. Council will work with local businesses through consultation
and workshops to provide support to grow their visitor economy offerings and experiences. This DMP
recognises the challenges present due to the low level of awareness among local businesses and
organisations of their role and significance in the visitor economy. There is also limited online presence
for tourism assets and experiences in the region. Council will address existing barriers to growing the
visitor economy through addressing skills shortages, capacity building, attracting new businesses and
attractions, and providing ongoing support and assistance to existing businesses.

Key outcomes:
. Increased web presence of local offerings to support the growth of the visitor economy.

. A developing visitor economy supported by local businesses, organisations and groups.
. Establish core partnerships and networks which will contribute to a sustainable visitor economy.

30










4.3 Celebrate

Celebrate Liverpool’s diversity and utilise it to grow and strengthen the visitor market base.

Liverpool is one of the most diverse LGAs in Australia, which affords it with unique experiences to
enhance the visitor economy. Liverpool provides visitors with opportunities to experience different
cultures, cuisines, traditions and fashion from around the world without leaving the LGA. Council
recognises that these experiences need assets to be at the forefront of Liverpool’s visitor identity. Council
will work with the local community to enhance the visitor economy through facilitating participation and
establishing Liverpool as a cultural hub for South Western Sydney. Council acknowledges Liverpool’s rich
local history and environmental landscape, which are key attractions and assets to enhancing the visitor
economy.

The ambition to celebrate Liverpool’s diversity will be prioritised throughout the DMP to set foundations
for the preservation of its heritage and identity. Celebrating Liverpool’s diversity will also ensure a
balance between ‘place-making’ and ‘place-keeping’. ‘Place-making’ is defined as the creation of high
quality spaces that people want to visit, experience and enjoy. ‘Place-keeping’ is the long-term
maintenance and management of such spaces to ensure that the social, environmental and economic
quality and benefits can be enjoyed by future generations.

Key outcomes:

. A variety of visitor guides and assets which are accessible to Liverpool’s diverse communities and
visitors.

. Liverpool recognised as the multicultural hub of Sydney.

. Increased engagement with heritage and historical sites in the LGA.
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4.4 Attract

Attract new businesses, events and investment to engage locals and increase visitation to Liverpool.

Council will actively seek out new opportunities for attracting experiences to create engaging visitor
assets. Liverpool is currently undergoing a period of transformation and rejuvenation, and Council is
leading the change with a number of infrastructure and environmental projects to be delivered in the
following years. This includes Liverpool now being home to multiple universities, the upcoming Civic
Place and a rejuvenated city centre. Council will develop frameworks and initiatives to encourage new
businesses, organisations, experiences and development to attract visitors to the area. Council will
advocate for innovative engagement outcomes from the local community and businesses to create a
diverse and inviting region.

Council is committed to attracting new opportunities to support different visitor economy segments. This
includes recognising the value in the VFR market, and medical and business tourism.

Key outcomes:

o Support to the local sports industry to broaden the visitor experience of participants.

o Collaboration with the education sector to create an attractive destination for domestic and
international students to experience and engage with Liverpool.

. Increase number of leads for new events (business, education, sport and recreational) to the LGA.

. Increased number of leads for investment in the local visitor economy.
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B 4.5 Leverage

Leverage existing and emerging assets to grow Liverpool’s visitor economy.

Liverpool is rapidly becoming the third CBD of Sydney. Home of the future WSIA and the largest hospital
complex in the Southern Hemisphere, the Liverpool CBD and LGA is rapidly transforming to become one
of Sydney’s key hubs. Liverpool Hospital is about to undergo a $740 million revamp which is the anchor
of the Liverpool Innovation Precinct. Three major universities and TAFE also have a growing presence in
the Liverpool CBD.

These changes provide the opportunity for Council to leverage existing and emerging assets to grow the
local visitor economy. Council is committed to leveraging the opportunities afforded by these assets to
ensure that Liverpool is ready for the growth of the visitor economy, which will be generated as a result of
being home of Australia’s new international airport.

Key outcomes:

o Support the Western Sydney Airport development and related visitor growth.

. Increased spending as a result of visiting friends and relatives due to the local population and
immigration growth.

o Growth of ancillary activities due to increased visitation to the Liverpool Innovation Precinct.
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5. Monitoring and Reporting

The DMP will be the responsibility of the City Economy Unit.

The actions of this DMP will be monitored by key internal stakeholders across Council directorates. The

outcomes from the DMP will be reported to the Tourism and CBD Committee on a bi-monthly basis. This

committee includes external stakeholders from community groups, NGOs and businesses which will as-

sist in exploring further opportunities to build the visitor economy. The benefits sustained from the DMP

will be measured.

Evaluation and Review

This DMP will be reviewed every two years. The review should include the following:

1.
2.
3.

Council’'s ongoing commitment to the purpose and objectives of the DMP;

Mechanisms to collect feedback on Council’s activities in growing the visitor economy;

Whether the manner in which Council manages this Plan and related activities is professional,
transparent and accountable;

Whether conflicts of interest are identified and activities terminated should a conflict of interest arise
that cannot be resolved; and

Determine next steps through the development of an Action Plan for the following two years.
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LIVERPOOL Baseline Visitor Figures — Draft Report

Executive Summary

Lucid Economics Pty Ltd (Lucid Economics) has been engaged by Liverpool City Council to provide a
baseline assessment of visitation to the local government area.

In the year ending December 2018, Liverpool received just over 900,000 visitors that generated 1.7
million visitor nights (Figure E.1). Visitation has been growing at a healthy average annual rate of 8%
since 2006. The market is dominated by day-trip visitors (76% of total visitors) and the visiting
friends and relative market segment (46% of total visitors). Not surprising, the majority of visitors
are from other parts of Sydney, however, most domestic overnight visitors are from other parts of
New South Wales and other States. The majority of international visitors are from New Zealand, Fiji
and China (with the Chinese market growing strongly over the last few years, likely tied to enrolment
in local universities). Given the nature of visitation to Liverpool, it is not surprising that key visitor
activities include visiting friends and relatives, eating out and shopping.

Figure E.1 Visitors by Type, Liverpool

MW Day-trips Domestic overnight International
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o

Note: 2-year averages.

Source: TRA (2019).

Visitors to Liverpool spend $376.9 million (year ending December 2018), which mostly goes to local
small businesses across retail, accommodation and food services. Tourism directly contributes
$186.9 million (1.7% of total Gross Regional Product) and 1,452 jobs (1.5% of total employment) to
the Liverpool economy.

Table E.1 Economic Contribution of Tourism, Liverpool

Gross Regional Product (Sm) Employment

Direct $186.9 1,452
Indirect $158.6 841
Total $345.5 2,292

Source: Lucid Economics.
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LIVERPOOL Baseline Visitor Figures — Draft Report

1. Introduction

Lucid Economics Pty Ltd (Lucid Economics) has been engaged by Liverpool City Council to provide a
baseline assessment of visitation to the local government area.

The City of Liverpool (Liverpool) is a growing city in Western Sydney with a population of over
223,000 people and the City will continue to play a key role as service centre for the broader
community.

While Liverpool is not a typical leisure tourism destination, the City receives a large number of
visitors and the visitor economy currently makes an important contribution to the City. Council has
recently adopted a Destination Management Plan (DMP) in order to support the visitor economy.

The DMP is a five year plan, detailing Council’s priorities for the development of the visitor economy
in Liverpool. The DMP provides strategic directions and defines Council’s role and commitment to
meeting the needs of the visitor economy in Liverpool.

Growing Liverpool’s visitor economy is part of Council’s broader vision to stimulate the local
economy through the injection of new spending, creation of employment opportunities and
increased demand for local goods and services. According to the DMP, a strong visitor economy will
showcase and celebrate the city’s assets —its people and lifestyle, rich cultural diversity, heritage,
natural assets and events.

The DMP’s vision is to be “A place locals are proud to call home; celebrating and sharing our
diversity, heritage and nature”. Its objective is to build a thriving visitor economy and increase the
economic benefits that flow from tourism to local businesses and communities through unique
visitor experiences.

This assessment considers the following geographic areas, including:

e Liverpool City Council

e Western Sydney (as defined as the LGAs of Blue Mountains, Camden, Campbelltown,
Fairfield, Hawkesbury, Liverpool, Penrith and Wollondilly)

e Sydney Tourism Region (as defined by Tourism Research Australia and Destination NSW)

The assessment utilises the most recent data and information available from Tourism Research
Australia’s National and International Visitor Survey (year ending December). For a further
description of the methodology for this assessment, please refer to Appendix A.

This assessment uses the following definitions:

e Day-trip Visitor: Day visitors are those who travel for a round trip distance of at least 50
kilometres, are away from home for at least four hours and do not spend a night away from
home. Same day travel as part of overnight travel is excluded, as is routine travel such as
commuting between work/school and home.

e Overnight Visitor: Overnight travel involves a stay away from home of at least one night, at
a place at least 40 kilometres from home. Overnight visitors are separated into domestic and
international.

e International Visitor: International visitors are short-term international travellers aged 15
years and over who have been visiting Australia (for a period of less than 1 year).

Detailed visitor information is contained in Appendix B.
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LIVERPOOL Baseline Visitor Figures — Draft Report

Visitation to Liverpool

2.1 Visitation by Type

e Visitation to Liverpool has risen strongly since 2006, with the number of visitors growing by
an average annual rate of 8%.

e Liverpool is dominated by day-trip visitors (76% of total).

e While smaller, domestic overnight visitors (20%) and international visitors (4%) make an
important contribution due to the elevated levels of expenditure associated with these
visitors relative to day-trip visitors.

e While the proportion of overnight visitors (both domestic and international) to Liverpool is
slightly larger than the broader Western Sydney region, it is substantially lower than the
proportion of overnight visitors to the broader Sydney region.

e However, visitation to Liverpool is a small fraction of overall visitation to Western Sydney
(10%) and Sydney (2%).

Figure 2.1 Visitors by Type, Liverpool
B Day-trips M Domestic overnight International
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Note: 2-year averages.
Source: TRA (2019).
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Figure 2.2 Proportion of Visitors by Type
100%

90%
80%
70%
60%

International
50%

B Domestic overnight
40% B Day-trip
30%
20%
10%

0%
Liverpool Western Sydney Sydney
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Source: TRA (2019).

Figure 2.3 Total Visitors by Region
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Note: Liverpool data is 2-year averages.
Source: TRA (2019).
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Figure 2.4 Visitor Nights by Type, Liverpool
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Note: 2-year averages.
Source: TRA (2019).

2.2 Length of Stay

e The average length of stay to Liverpool has generally been higher for both domestic and
international visitors than the Western Sydney and Sydney averages.

e However, the average length of stay of international visitors has been in decline in recent
years, to be more in line with the Sydney average as of 2018.

Figure 2.5 Domestic Overnight Visitor Average Length of Stay by Region
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Note: Liverpool data is 2-year averages.
Source: TRA (2019).
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Figure 2.6 International Visitor Average Length of Stay by Region

e | iverpool ¢ Western Sydney Sydney
40

35
30
25
20
15

10
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Note: Liverpool data is 2-year averages.
Source: TRA (2019).

2.3 Visitation by Purpose of Visit

e Visitation to Liverpool is primarily for the purpose of ‘visiting friends and relatives’ for all
visitor types, however ‘business’ visitors have risen significantly in recent years for domestic
overnight and international visitors.

e Liverpool has a much lower proportion of ‘holiday’ visitors across all visitor types than the
Western Sydney and Sydney averages. However, international ‘holiday’ visitors have grown
strongly in recent years.

e Visitors to Liverpool for ‘medical reasons’ have grown strongly over the last three years,
while visitor nights for ‘education’ has also risen sharply.
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Figure 2.7 Day-Trip Visitors by Purpose of Visit, Liverpool
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Note: 2-year averages.
Source: TRA (2019).

Figure 2.8 Proportion of Day-Trip Visitors by Purpose of Visit
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Note: 14-year averages (2005-2018).
Source: TRA (2019).
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Figure 2.9 Domestic Overnight Visitors by Purpose of Visit, Liverpool
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Note: 2-year averages.
Source: TRA (2019).

Figure 2.10 Proportion of Domestic Overnight Visitors by Purpose of Visit
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Note: 14-year averages (2005-2018).
Source: TRA (2019).
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Figure 2.11 Domestic Overnight Visitor Nights by Purpose of Visit, Liverpool
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Note: 2-year averages.
Source: TRA (2019).

Figure 2.12 International Visitors by Purpose of Visit, Liverpool
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Source: TRA (2019).
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Figure 2.13 Proportion of International Visitors by Purpose of Visit
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Note: 14-year averages (2005-2018).
Source: TRA (2019).
Figure 2.14 International Visitor Nights by Purpose of Visit, Liverpool
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Source: TRA (2019).
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Figure 2.15 Total Visitors by Purpose of Visit, Liverpool
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Source: TRA (2019).

Figure 2.16 Average Length of Stay by Purpose of Visit, Liverpool
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Note: 14-year average (2005-2018).
Source: TRA (2019).
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Figure 2.17 Total Visitors by Purpose of Visit, Liverpool
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Source: TRA (2019).

Figure 2.18 Total Visitor Nights by Purpose of Visit, Liverpool
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Note: 2-year averages.
Source: TRA (2019).

% LUCID 1
3_& ECONOMICS






LIVERPOOL Baseline Visitor Figures — Draft Report

2.4 \Visitation by Life Cycle Group

e Liverpool receives a balance of visitors across various life cycle categories.
e The greatest proportions are from the ‘parent with youngest child aged 5 or less’, ‘older
non-working married person’ and ‘young single living at home’.

Figure 2.19 Proportion of Day-Trip Visitors by Lifecycle Group, Liverpool
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Note: 11-year average (2005-12, 2016-2018). Life cycle data not available 2013-2015.
Source: TRA (2019).

Figure 2.20 Proportion of Domestic Overnight Visitors by Lifecycle Group, Liverpool
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Figure 2.21 Proportion of International Visitors by Lifecycle Group, Liverpool
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Source: TRA (2019).
Figure 2.22 Proportion of Total Visitors by Lifecycle Group, Liverpool
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Figure 2.23 Proportion of Total Visitors by Lifecycle Group, Liverpool

40%
M Liverpool m Western Sydney Sydney

Young/Midlife Families Older

Note: 4-year average (2015-2018). Life cycle data not available 2013-2015.
Source: TRA (2019).
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2.5 Visitation by Source Market

e Data shows that day-trip visitors to Liverpool are predominantly from ‘Other Sydney’.

e Domestic overnight visitation to Liverpool is dominated by visitors from outside of Sydney.

e Liverpool is slightly less reliant on visitors from Sydney than Western Sydney is, but far more
reliant than the Sydney average.

e Liverpool’s key international visitor markets include New Zealand, Fiji and China, with China
in particular having grown particularly strongly in recent years.

Figure 2.24 Day-Trip Visitors by Source Market, Liverpool
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Note: 2-year average.
Source: TRA (2019).
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Figure 2.25 Proportion of Day-Trip Visitors by Source Market
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Figure 2.26 Domestic Overnight Visitors by Source Market, Liverpool
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Figure 2.27 Proportion of Domestic Overnight Visitors by Source Market
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Figure 2.28 International Visitors by Source Market, Liverpool
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Source: TRA (2019).
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Figure 2.29 Total Visitors by Source Market, Liverpool
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Figure 2.30 Proportion of Total Visitors by Source Market
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2.6 Visitation by Accommodation Type

e Liverpool has a significantly lower proportion of visitors staying in commercial
accommodation than the Western Sydney and Sydney averages.

e This is likely driven by the high proportion of visitors to Liverpool being for the purpose of
‘visiting friends and relatives’ (who are more likely to find alternative, non-commercial
accommodation) and the comparatively low proportion of ‘holiday’ visitors.

e Despite these trends, visitor nights in commercial accommodation have still grown strongly
in Liverpool in recent years.

Figure 2.31 Total Visitors by Accommodation Type, Liverpool
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Source: TRA (2019).

Figure 2.32 Proportion of Total Visitors by Accommodation Type
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2.7

e Key visitor activities undertaken in Liverpool across the domestic visitor types include:

Visitor Activities

LIVERPOOL Baseline Visitor Figures — Draft Report

o Visiting friends and relatives.
Eat out / dine at a restaurant and / or café.

Sightseeing / looking around.

o
o Going shopping for pleasure.
o
o

Pubs, clubs, discos etc.
o Picnics or BBQs.
e However, international visitors are more likely than domestic visitors to ‘go to the beach’ in
addition to nature and cultural activities including:
o Visit national parks / state parks.

O
O
O
O

Visit wildlife parks / zoos / aquariums.
Visit history / heritage buildings, sites or monuments.
Visit botanical or other public gardens.
Visit museums or art galleries.

Table 2.1 Top 20 Visitor Activities by Visitor Type, Liverpool

ECONOMICS

Day-trip Domestic overnight International
Activity % Activity % Activity %
Visit friends & relatives 47.6 | Visit friends & relatives 65.6 | Eat out/ dine at a restaurant 81.5
and/or cafe
Eat out / dine at a restaurant 29.5 | Eat out/dine at a restaurant 44.2 | Go shopping for pleasure 77.1
and/or cafe and/or cafe
Go shopping for pleasure 15.8 | Go shopping for pleasure 23.7 | Sightseeing/looking around 57.8
Sightseeing/looking around 6.8 | Pubs, clubs, discos etc 12.2 | Go to the beach 47.5
Picnics or BBQs 4.9 | Sightseeing/looking around 11.4 | Go to markets 42.7
Pubs, clubs, discos etc 3.3 | Picnics or BBQs 4.4 | Visit national parks / state 35.6
parks
Attend an organised sporting 3.1 | Gotothebeach 4.3 | Visit wildlife parks / zoos / 30.6
event aquariums
Play other sports 2.9 | Goto markets 3.8 | Pubs, clubs, discos etc 30.4
Visit botanical or other public 1.8 | Go on a daytrip to another 3.7 | Visit history / heritage 29.4
gardens place buildings, sites or monuments
Visit national parks / state 1.8 | Visit national parks / state 3.2 | Charter boat / cruise / ferry 25.3
parks parks
Other outdoor activities nfd 1.4 | Attend an organised sporting 2.8 | Visit botanical or other public 24.3
event gardens
Go to markets 1.4 Exercise, gym or swimming 2.6 | Visit museums or art galleries 20.4
Exercise, gym or swimming 1.4 | Attend movies/cinema 2.6 | Attend Movies/Cinema 14.4
Other activities 1.4 | Play other sports 2.6 | Visitcasinos 14.0
Golf 1.0 | Visit museums or art galleries 2.3 | Bushwalking / rainforest walks | 13.9
Attend movies/cinema 0.9 | Visit history / heritage 2.3 | Visitamusements /theme 10.3
buildings, sites or monuments parks
Attend festivals / fairs or 0.9 | Movies/videos 2.2 | Attend festivals / fairs or 8.7
cultural events cultural events
Visit history / heritage 0.8 | Attend theatre, concerts or 2.1 | Visitfarms 8.2
buildings, sites or monuments other performing arts
Visit farms 0.8 | Bushwalking / rainforest walks 1.8 | Attend theatre, concerts or 7.6
other performing arts
Bushwalking / rainforest walks | 0.8 | Visit wildlife parks / zoos / 1.5 | Tourist trains 6.9
aquariums
Note: 14-year average (2005-2018). Activities are trip based, so the above activities may not take place in Liverpool.
Source: TRA (2019).
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3. Economic Contribution of Tourism

3.1 Methodology & Assumptions

This assessment uses the Regional Tourism Satellite Accounts (TRA, 2018) in order to estimate the
economic contribution from tourism to the Liverpool economy. An estimate of visitor expenditure is
required to drive this analysis. The most recent (year ending December 2018) visitor expenditure
data for the Sydney tourism region has been used to estimate the local visitor expenditure in
Liverpool. The average expenditure per day-trip visitor and the average expenditure per night for
domestic overnight and international visitors to the Sydney tourism region were used together with
visitor estimates for Liverpool to calculate visitor expenditure. It has been assumed that visitors to
Liverpool spend $376.9 million.

Table 3.1 Key Assumptions

Visitors / Visitor Expenditure per Visitor  Visitor Expenditure
Nights / Visitor Night ($) (Sm)
Day-Trip 732,808 $112 $82.2
Domestic Overnight 517,306 $298 $154.0
International 1,178,481 $119 $140.7

Source: TRA (2019); Destination NSW (2019); Lucid Economics.

Tourism’s Economic Contribution

The Australian Bureau of Statistics (ABS) does not consider tourism to be an industry, but rather a
sector that contributes to multiple industries. The majority of visitor expenditure goes to the retail
industry, accommodation and food services as well as transport. Often, local small businesses are
the beneficiary of visitor expenditure.

Tourism Satellite Accounts help to convert visitor expenditure into Gross Regional Product and
Employment, which can then be compared to other industries and the economy as a whole:

e Gross Regional Product: value of the total economic output minus the costs of goods and
services used as inputs, plus net taxes. Gross regional product (GRP) is a preferred
measure of the economy as it focuses on the net contribution to the local economy. This
value is most closely associated with Gross State Product (GSP) at the state level and
Gross Domestic Product (GDP) at a national level.

o Employment: employment positions generated, expressed on a full-time equivalent (FTE)
basis.

3.2 Economic Contribution of Tourism
Tourism directly contributes $186.9 million (1.7% of total Gross Regional Product) and 1,452 jobs
(1.5% of total employment) to the Liverpool economy.

Table 3.2 Economic Contribution of Tourism, Liverpool (2018)

Gross Regional Product (Sm) Employment

Direct $186.9 1,452
Indirect $158.6 841
Total $345.5 2,292

Note: Calendar year 2018.
Source: Lucid Economics.
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Appendix A: Methodology

The analysis and data contained in this report has been sourced directly from Tourism Research
Australia’s database for the National Visitor Survey (NVS) and International Visitor Survey (IVS).

National Visitor Survey (NVS)

The NVS is a large-scale telephone survey which has been conducted continuously since January
1998. It is designed to measure domestic and outbound travel by Australian residents. The NVS is
funded jointly by the Commonwealth Government as well as the State and Territory Governments of
Australia.

Concepts and definitions used by the NVS represent a globally accepted standard based on those
developed by the United Nations World Tourism Organization (UNWTO).

Results from the NVS are published quarterly.

The NVS includes any Australian resident who is 15 years of age or more, and has lived in their
current residence for at least three months.

The interviews are distributed evenly across most days of the year (with the exception of 12 public
holidays), which means that the current annual quota of 120,000 interviews are completed at a
steady rate of around 2,300 per week.

Sample size and sample type across the time-series:

e 80,000 annual landline sample from 1998 through to 2004

e 120,000 annual landline sample from 2005 through to 2013

e 120,000 annual dual-frame sample continues from 2014 onwards, but with a 50:50
mobile/landline split through to the end of 2017

e TRA plan to move to 60:40 mobile/landline sample split in 2018. Future increases in mobile
sample share are likely, assuming the growth of mobile-only households continues.

The types of trips collected by the NVS include overnight trips, day trips and outbound
(international) trips, though some types of routine trips (such as same-day journeys to work) are
excluded. Overnight or outbound trips of more than one calendar year in duration are also excluded.

To ensure each respondent is able to accurately recall the details of any trips, information is only
collected for recent trips. The respective recall periods are seven days for day trips, 28 days for
domestic overnight trips, and three months for outbound trips.

International Visitors Survey

The IVS samples 40,000 departing, short-term international travellers aged 15 years and over who
have been visiting Australia. The survey is conducted by Computer Assisted Personal Interviewing
(CAPI) in the departure lounges of the eight major international airports, including: Sydney,
Melbourne, Brisbane, Cairns, Perth, Adelaide, Darwin and the Gold Coast.
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The IVS contains around 100 questions supported by 'show-cards' that are used to help the
respondent answer particular sections including:

e Usual place of residence

e Repeat visitation

e Group tours

e Travel party

e Sources for obtaining information about Australia
e Purpose of visit and places visited

e Transportation and accommodation

e Activities

e Expenditure

e Demographics

Since 2004, the IVS has been surveying international visitors in four languages: English, Japanese,
Mandarin and Korean. The total number of interviews conducted with particular residents of each
country or region is distributed among airports by selecting monthly samples of departing flights and
visitors on those flights to achieve acceptable sample sizes in various categories.

Survey results are weighted to data on international visitor numbers over the period, provided by
the Department of Immigration and Citizenship (DIAC), with the assistance of the Australian Bureau
of Statistics (ABS). The variables used in weighting the data are:

e Country of residence

e State of arrival

e Main purpose of journey
e Airport of departure

e Age and sex of visitor

Results of the IVS are published quarterly.

Liverpool Sample Size

Given the relatively small area that makes up Liverpool City Council, there is a somewhat limited
sample size for the day trip and domestic overnight visitor cohorts. Low sample sizes can reduce the
accuracy of any survey results. Industry standard seeks to create a confidence level of 95% at a
confidence interval of +/- 5%. In order to achieve these metrics for Liverpool, a two year average has
been used (Table A.3).

It should be noted that for some detailed visitor data sets, a longer-term average was required.
Where data has been averaged, a note has been inserted to identify the time period required.
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Table A.3 Sample Size and Margin of Error

Visitors Margin of Error (%) Adjusted Margin of Error (%)

2006 227 | 519,238 6.5% 4.9%
2007 260 | 778,476 6.1% 4.4%
2008 238 | 607,519 6.4% 4.4%
2009 175 | 512,996 7.4% 4.8%
2010 252 | 719,253 6.2% 4.7%
2011 259 | 802,980 6.1% 4.3%
2012 274 | 682,475 5.9% 4.2%
2013 274 | 827,305 5.9% 4.2%
2014 291 | 868,164 5.7% 4.1%
2015 320 | 714,486 5.5% 4.0%
2016 327 | 931,510 5.4% 3.9%
2017 327 | 846,364 5.4% 3.8%
2018 336 | 961,919 5.4% 3.8%

Source: TRA (2019); Lucid Economics
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Appendix B: Detailed Visitor Data

Table B.4: Visitors, by Type, Liverpool
Day-trip Domestic Overnight International Total

2006 | 284,841 118,329 15,314 | 418,484
2007 | 518,249 112,051 18,557 | 648,857
2008 | 561,798 111,788 19,411 | 692,997
2009 | 431,416 112,072 16,770 | 560,258
2010 | 484,902 114,698 16,524 | 616,125
2011 | 615,626 124,828 20,662 | 761,116
2012 | 577,735 140,744 24,249 | 742,727
2013 | 568,319 161,589 24,981 | 754,890
2014 | 670,443 151,796 25,495 | 847,735
2015 | 620,337 138,557 32,432 | 791,325
2016 | 588,998 194,496 39,504 | 822,998
2017 | 606,909 236,386 45,641 | 888,937
2018 | 658,747 193,640 51,755 | 904,142

Note: 2-year averages.
Source: TRA (2019).

Table B.5: Visitor Nights, by Type, Liverpool
Domestic Overnight International Total

2006 305,803 290,421 | 596,223
2007 332,711 377,448 | 710,159
2008 297,751 383,973 | 681,724
2009 345,865 488,290 | 834,155
2010 426,736 587,472 | 1,014,207
2011 394,206 612,484 | 1,006,690
2012 364,302 737,388 | 1,101,691
2013 420,741 733,845 | 1,154,586
2014 451,992 619,355 | 1,071,347
2015 392,162 811,171 | 1,203,332
2016 461,286 942,993 | 1,404,278
2017 626,341 925,328 | 1,551,669
2018 586,283 1,064,885 | 1,651,168

Note: 2-year averages.
Source: TRA (2019).
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Table B.6: Total Visitors, by Purpose of Visit, Liverpool

Holiday Visiting friends and relatives Business Other reason

2006 | 127,179 239,441 32,287 19,578
2007 | 202,177 318,105 67,541 61,033
2008 | 199,520 337,000 63,832 92,645
2009 | 163,136 274,477 64,305 58,340
2010 | 173,471 263,139 | 148,220 31,295
2011 | 241,675 322,472 | 123,840 73,129
2012 | 235,239 342,968 98,042 66,479
2013 | 162,233 397,160 | 139,266 56,230
2014 | 200,593 425,879 | 135,527 85,735
2015 | 216,655 340,987 | 132,060 101,623
2016 | 192,122 373,587 | 134,266 123,023
2017 | 205,772 434,903 | 120,062 128,200
2018 | 243,117 418,607 | 106,947 135,471

Note: 2-year averages.
Source: TRA (2019).

Table B.7: Day-Trip Visitors, by Purpose of Visit, Liverpool

Holiday Visiting friends and relatives Business Other reason

2006 | 102,636 150,259 16,151 15,795
2007 | 186,049 224,503 52,173 55,524
2008 | 179,994 248,704 51,340 81,760
2009 | 133,789 197,600 49,830 50,198
2010 | 145,917 181,880 | 128,147 28,959
2011 | 225,655 228,447 93,666 67,858
2012 | 205,739 249,332 62,598 60,067
2013 | 124,831 291,017 | 101,146 51,324
2014 | 178,469 323,751 95,515 72,708
2015 | 197,434 250,192 86,801 85,910
2016 | 161,848 249,031 71,082 107,037
2017 | 165,838 288,595 59,445 93,032
2018 | 211,728 288,498 55,147 103,375

Note: 2-year averages.
Source: TRA (2019).
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Table B.8: Domestic Overnight Visitors, by Purpose of Visit, Liverpool

Holiday Visiting friends and relatives Business Other reason

2006 | 21,903 77,794 | 15,532 3,101
2007 | 12,666 80,316 | 14,321 4,747
2008 | 16,531 75,036 | 10,823 9,398
2009 | 26,696 65,750 | 13,048 6,578
2010 | 24,812 69,749 | 19,191 946
2011 | 12,302 79,656 | 28,861 4,009
2012 | 25,042 76,407 | 33,917 5,377
2013 | 32,547 88,774 | 36,595 3,674
2014 | 18,560 83,897 | 37,849 11,490
2015 | 15,145 67,423 | 42,281 13,707
2016 | 22,573 97,342 | 60,541 14,040
2017 | 29,153 116,684 | 57,450 33,100
2018 | 17,843 97,579 | 48,424 29,794

Note: 2-year averages.
Source: TRA (2019).

Table B.9: International Visitors, by Purpose of Visit, Liverpool

Holiday Visiting friends and relatives Business Other reason

2006 | 2,427 11,967 781 139
2007 | 3,589 13,495 1,089 383
2008 | 3,158 13,668 1,733 852
2009 | 2,878 11,816 1,534 542
2010 | 2,982 12,451 974 118
2011 | 3,765 15,331 1,451 115
2012 | 4,546 18,022 1,681 0
2013 | 5,110 18,249 1,623 0
2014 | 3,765 19,370 2,282 78
2015 | 4,262 24,811 3,125 234
2016 | 7,849 28,339 2,974 341
2017 | 10,786 30,794 3,729 332
2018 | 13,428 33,953 3,929 445

Note: 2-year averages.
Source: TRA (2019).

Table B.10: Total Visitors, by Purpose of Visit
Liverpool Western Sydney Sydney

Holiday 27% 47% 41%
Visiting friends and relatives 48% 37% 32%
Business 14% 9% 17%
Other reason 6% 4% 5%
Education 1% 1% 2%
Health 4% 2% 3%
Total 100% 100% 100%

Note: 14-year averages (2005-2018).
Source: TRA (2019).
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Table B.11: Day-Trip Visitors, by Purpose of Visit

Liverpool Western Sydney Sydney
Holiday 31% 49% 45%
Visiting friends and relatives 44% 35% 31%
Business 13% 9% 11%
Other reason 7% 5% 7%
Education 0% 0% 1%
Medical reasons 5% 2% 4%
Total 100% 100% 100%

Note: 14-year averages (2005-2018).
Source: TRA (2019).

Table B.12: Domestic Overnight Visitors, by Purpose of Visit

Liverpool Western Sydney Sydney
Holiday 14% 38% 28%
Visiting friends and relatives 56% 44% 37%
Business 22% 13% 30%
Other reason 3% 2% 3%
Education 1% 1% 1%
Medical reasons 3% 2% 3%
Total 100% 100% 100%

Note: 14-year averages (2005-2018).
Source: TRA (2019).

Table B.13: International Visitors, by Purpose of Visit

Liverpool Western Sydney Sydney
Holiday 19% 52% 54%
Visiting friends and relatives 69% 39% 26%
Business 7% 5% 13%
Other reason 3% 2% 3%
Education 3% 2% 5%
Medical reasons 0% 0% 0%
Total 100% 100% 100%

Note: 14-year averages (2005-2018).
Source: TRA (2019).
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Ref No.: 055717.2020

CITY Contact: Charles Wiafe
Ph: 8711 7452

COUNCI L . Date: 16 April 2020

Mr Rodd Staples
Secretary

Transport for NSW

PO Box K659
HAYMARKET NSW 2008

Sent via email: projects@transport.nsw.gov.au

Dear Mr Staples

Re: Rail services west of Bankstown

At its meeting on 26 February 2020, Council resolved as below:
That Council:

1. Makes a submission to Transport for NSW:
e Endorsing Option 2, the restoration of the City via Regents Park Line, as its preferred
option;
o Requesting peak services for Option 2 are genuine express services;
e That Option 2 be implemented, not in 2024 when the Metro opens, but as soon as
the existing Bankstown line is closed; and
e That the route be named ‘City via Regents Park’ line.

2. Continues to advocate for:
¢ Genuine express services from Liverpool to the City Circle; and
e Better public transport service in Liverpool.

3. Immediately make a submission to Transport NSW to:
e Lobby for an express service from Liverpool to Bankstown.
e For this express service to be put in place before 2024 (opening of the South West
Metro)

4. Commission a study to assist the express service from Liverpool to Bankstown,
identifying what infrastructure is required.

5. Congratulate the NSW Government on the construction of the South West Metro and its
commitment to bring it to Liverpool in the long-term master plan.

6. Continue to lobby for the South West Metro to be extended to Liverpool and to Western
Sydney Airport.

7. Make a submission to the relevant bodies advising them of Council’s position

Customer Service Centre Ground floor, 33 Moore Street, Liverpool NSW 2170
All correspondence to Locked Bag 7064 Liverpool BC NSW 1871

Call Centre 1300 36 2170 Email Icc@liverpool.nsw.gov.au Page 1 of 2
Web www.liverpool.nsw.gov.au NRS 133677 ABN 84 181 182 471




mailto:projects@transport.nsw.gov.au



Rail Services West of Bankstown

As a result of Council’s resolution, Council supports Sydney Trains preferred option, i.e. option 2
- Restoration of the City via Regents Park Line and requests that this train service be referred to
as ‘City via Regents Park’ service and the option be implemented as soon as the existing
Bankstown line is closed, before the opening of the South West Metro.

Council notes that Transport for NSW (TfNSW) have started planning for rail services west of
Bankstown as part of the extension of South-west metro to Bankstown.

Council notes that the proposed changes will require Liverpool residents to interchange at
Regents Park for access to Metro services at Bankstown. Currently, travel time between Liverpool
station and the Sydney CBD is approximately 1 hour via the T2 line.

A revised T3 service from Liverpool to the Sydney CBD via Regents Park will further increase
travel time and create inconvenience, social and economic disadvantages for Liverpool residents
currently using the T3 Bankstown line.

In this regard, Council considers the following should be implemented as part of the project:

e Express train services between Liverpool and the Sydney CBD during peak hours.

e Fast track the delivery of the Southwest Metro extension, from Bankstown to Liverpool
More frequent train services (less than 15-minute intervals) between Liverpool and
Parramatta on the T5 line; and

¢ Improved public transport services for Liverpool residents.

If you would like to discuss this matter further, please contact Charles Wiafe, Service Manager
Traffic and Transport via email wiafec@liverpool.nsw.gov.au.

Yours sincerely

) S

Tim Moore
Director City Economy & Growth

Customer Service Centre Ground floor, 33 Moore Street, Liverpool NSW 2170
All correspondence to Locked Bag 7064 Liverpool BC NSW 1871

Call Centre 1300 36 2170 Email Icc@liverpool.nsw.gov.au Page 2 of 2
Web www.liverpool.nsw.gov.au NRS 133677 ABN 84 181 182 471
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The Hon. Andrew Constance MP
Minister for Transport and Roads
GPO Box 5341

SYDNEY NSW 2001

Re: Rail Services West of Bankstown

Dear Minister

Liverpool City Council wishes to congratulate the NSW Government on its work to construct the
South West Metro and, in particular, its commitment announced last year to extend it to
Liverpool under its long-term Master Plan.

This important piece of transport infrastructure offers great benefits to Liverpool and its growing
population. It should provide fast and more frequent services to Central as well as enhancing
Liverpool’s role as Sydney’s Third CBD for businesses, workers and students.

Your Government is no doubt aware that work on the first stage of building Western Sydney
International Airport is complete. WSIA and the Western Sydney Aerotropolis will produce
transformative benefits to our region and NSW.

Liverpool City Council believes that to obtain the beneficial outcomes for the people of our
region, workers at the airport and its city and travellers, the South West Metro must be extended
from Bankstown to Liverpool to the Airport and Aerotropolis.

Improved public transport and connectivity with the expected growth of jobs and opportunities at
the Airport and Aerotropolis, are strongly supported by our residents. They also express
frustration with current slow services to Central Station.

Liverpool, with its rapid growth in high skill employment, must be as accessible as possible, and
as competitive as possible in travel time when scarce talent takes decisions on where to work.
Liverpool City Council would value opportunities to continue discussions with the NSW
Government on how enhanced public transport can deliver better personal and economic
outcomes for our community.

Please contact Andrew Stevenson, Chief Strategy and Engagement Officer on 8711 7535 if you
would like to discuss these issues further.

Yours faithfully

€ Jodesor

Eddie Jackson
Acting Chief Executive Officer

W _ Customer Service Centre Ground floor, 33 Moore Street, Liverpool NSW 2170
: All correspondence to Locked Bag 7064 Liverpool BC NSW 1871
Call Centre 1300 36 2170 Email Icc@liverpool.nsw.gov.au

Web www.liverpool.nsw.gov.au NRS 133677 ABN 84 181 182 471
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1.

1.1

1.2

1.3

1.4

POLICY STATEMENT

Liverpool City Council is committed to applying the Social Impact Assessment Impact
(SIA) process as a means of comprehensively and consistently considering social
issues and impacts in its planning, policy and decision making; and to ensure a
proactive stance to generate better outcomes for the Liverpool community.

This policy is grounded in the principles of sustainability, access, equity, participation
and human rights, and is governed by Council’'s Social Justice Policy.

Demand for a greater focus on social impact is driven by:

a)

c)

d)

A changing demographic profile and pressures arising from the growth and

positioning of Liverpool as the third CBD of Sydney and its importance for South

Western Sydney through:

e Rapid population growth and demand for development including
infrastructure to support the growth; and

e The construction of Western Sydney Airport and the development of the
Aerotropolis within the Liverpool LGA.

b) Increased awareness among planning authorities for the need to apply social
impact analysis in making decisions about development and land use;

Increased emphasis by Council and the community in considering social issues;
and
Increased demand for community participation in decision making processes.

Having a process to include SIA as part of the planning and development
assessment process allows Council to:

Enhance consistency and transparency;

Ensure that the opportunity for positive impacts are maximised and that potential
negative impacts are avoided, minimised or mitigated;

Consider community needs and ensure they are met in an equitable and inclusive
way;

Acknowledge that social justice and environmental justice are intrinsically
interconnected and ensure the environmental, social and economic qualities of
the local area are enhanced as a result of permitted development;

Facilitate and/or request a genuine community engagement process and ensure
consideration of community feedback;

Contribute to education, training and employment, capacity building and ensure
a greater understanding of certain developments and interventions within the
community; and

Give consideration to the alternatives of any planned intervention particularly in
cases of unavoidable impacts.





1.4.1.

1.4.2.

Under this Policy, Council will:

Require a Social Impact Comment (SIC) or a Comprehensive Social Impact
Assessment (CSIA) as a component of applications for specific types of
development;

Require an CSIA for significant new or revised strategic land use plans, including
LEP and master plan;

Require an SIA for new, staged or revised projects, policies, or plans that may
trigger social change;

Require the consideration of social impacts in Council’s reporting processes to
further enhance Council policy and decisions;

Review requests from other government agencies for consideration of social
impacts, for example, liquor and gaming applications and new planning policies
and submissions; and

Review and make submissions for policies, plans or projects of State or Federal
government agencies that may have an impact on the community.

International Principles Specific to SIA Practices

The “International Principles for Social Impact Assessment” is a statement of the core
values shared by the SIA community, together with a set of principles to guide SIA
practice; to include consideration of ‘the social’ in impact assessment generally.
Principles which are endorsed by the International Association for Impact Assessment
(IAIA), in addition to providing an overarching look at the concepts governing the SIA
practice, are also used as a basis for developing and or revising sector, national and
local guidelines.

f)

)

Equity considerations should be a fundamental element of impact assessment
and of development planning;

Many of the social impacts of planned interventions can be predicted;

Planned interventions can be modified to reduce their negative social impacts
and enhance their positive impacts;

SIA should be an integral part of the development process, involved in all stages
from inception to follow-up audits;

There should be a focus on socially sustainable development, with SIA
contributing to the determination of best development alternative(s) — SIA (and
EIA) have more to offer than just being an arbiter between economic benefit and
social cost;

In all planned interventions and their assessments, avenues should be developed
to build the social and human capital of local communities and to strengthen
democratic processes;

In all planned interventions, but especially where there are unavoidable impacts,
ways to turn impacted peoples into beneficiaries should be investigated:;





h) The SIA must give due consideration to the alternatives of any planned
intervention, but specially in cases when there are likely to be unavoidable
impacts;

i)  Full consideration should be given to the potential mitigation measures of social
and environmental impacts, even where impacted communities may approve the
planned intervention and where they may be regarded as beneficiaries;

j)  Local knowledge and experience and acknowledgment of different local cultural
values should be incorporated in any assessment;

k) There should be no use of violence, harassment, intimidation or undue force in
connection with the assessment or implementation of a planned intervention; and

I) Developmental processes that infringe the human rights of any section of society
should not be accepted.

2. SIA DEFINITION AND PROCESS

According to the International Association for Impact Assessment, "Social impact assessment
includes the processes of analyzing, monitoring and managing the intended and unintended social
consequences, both positive and negative, of planned interventions (policies, programs, plans,
projects) and any social change processes invoked by those interventions. Its primary purpose is
to bring about a more sustainable and equitable biophysical and human environment."

When undertaken as part of a Development Application (DA) process, a SIA is prepared to
assist the relevant consent authority in its informed decision-making. Its primary purpose is to bring
about a more socio-culturally, ecologically and economically sustainable and equitable
environment.

SIA, as a process includes the effective engagement of affected communities in participatory
processes of identification, assessment and management of social impacts. Although SIA is used
as an impact prediction mechanism and decision-making tool in regulatory processes, equally
important is the role of SIA in contributing to the ongoing management of social issues throughout
the whole project development cycle, from conception to post-closure. Like all other fields of
practice, SIA is a community of practice with its own paradigm of theories, methods, case histories,
expected understandings and values. What is meant and implied by ‘social impact assessment’ is
the understanding of it within the SIA paradigm rather than any dictionary interpretation of the
words social, impact, or assessment.

This paradigm is embodied and articulated in the International Principles for Social Impact
Assessment which is provided in sub-clause 1.4.2. above.

Based on the NSW Department of Planning and Environment (2017) SIA - “As a guide, a social
impact is a consequence experienced by people due to change associated with a planned
intervention (project, development, policy, program etc.) Social impacts can involve changes to a
person’s:





o Way of life - including how people live-for example, how they get around or their access
to adequate housing; how people work-for example, access to adequate employment
or working conditions and/or practices; how people play-for example, access to
recreation activities; and how people interact with one another on a daily basis;

e Community - including its composition, cohesion, character, how it functions and
sense of place;

e Access to and use of infrastructure, services and facilities - whether provided by
local, state, or federal governments, or by for-profit or not-for-profit organisations or
volunteer groups;

e culture - including shared beliefs, customs, values and stories, and connections to
land, places, and buildings (including Aboriginal culture and connection to country)

e health and wellbeing - including physical and mental health;

e surroundings - including access to and use of ecosystem services, public safety and
security, access to and use of the natural and built environment, and its aesthetic value
and/or amenity;

o personal and property rights - including whether their economic livelihoods are
affected, and whether they experience personal disadvantage or have their civil
liberties affected;

o decision-making systems - particularly the extent to which they can have a say in
decisions that affect their lives, and have access to complaint, remedy and grievance
mechanisms; and

o Fears and aspirations - related to one or a combination of the above, or about the
future of their community.”

3. PURPOSE
The Social Impact Policy seeks to:

a) Acknowledge the importance and rationale for Social Impact Assessment (SIA)
processes and provide a framework for ensuring that SIA is effectively
integrated into Council’s decision-making processes;

b) Identify and manage the likely social impacts of proposed developments,
policies, plans and planning instruments to maximise social outcomes,
community wellbeing and social sustainability;

c) Clarify when a SlA is required, how it is to be undertaken and how the outcomes
arising from the assessment are to be implemented and managed. The policy
is accompanied by Council’'s SIA Guidelines;

d) Affirm Council’'s commitment to the process of SIA as a means of considering
social issues comprehensively, including cumulative impacts and ensuring the
needs of the current and future populations are at the forefront of planning and
decision-making processes;





e)

Seek to promote a more socio-culturally, economically and ecologically
sustainable and equitable environment while building capacity and social capital
in the community; and

Respond to and plan for incoming growth and needs of the Liverpool community
in a holistic strategic consideration and timely manner.

4. LEGISLATIVE REQUIREMENTS

41. Environmental Planning and Assessment Act 1979 (EP&A Act) as follows:

a)

To promote the social and economic welfare of the community and a better
environment by the proper management, development and conservation of the
State’s natural and other resources;

To facilitate ecologically sustainable development by integrating relevant
economic, environmental and social considerations in decision-making about
environmental planning and assessment;

To promote the orderly and economic use and development of land;

To promote the delivery and maintenance of affordable housing;

To protect the environment, including the conservation of threatened and other
species of native animals and plants, ecological communities and their habitats;
To promote the sustainable management of built and cultural heritage
(including Aboriginal cultural heritage);

To promote good design and amenity of the built environment;

To promote the proper construction and maintenance of buildings, including the
protection of the health and safety of their occupants;

To promote the sharing of the responsibility for environmental planning and
assessment between the different levels of government in the State;

To provide increased opportunity for community participation in environmental
planning and assessment; and

Highlighted phrases or concepts are relevant to the SIA process.

Matters for consideration in determining a development application includes a consent authority to
take into consideration such of the following matters as are of relevance to the development the
subject of the development application that apply to the land to which the development application

relates:

The likely impacts of that development, including environmental impacts on
both the natural and built environments, and social and economic impacts in
the locality;

The suitability of the site for the development,

Any submissions made in accordance with this Act or the regulations

The public interest.





Each of these highlighted phrases or concepts can be relevant to the assessment of social
impacts. For example, the sensitivities of communities to a particular land use may be so
significant that they render the site unsuitable for the proposed development under (c) for
example, a large discount bottle shop near a large public housing estate.

4.2 Local Government Act 1993 (LGA 1993) Section 8A Guiding Principles for Councils:

a) Councils should manage lands and other assets so that current and future local
community needs can be met in an affordable way.

b)  Councils should act fairly, ethically and without bias in the interests of the local
community.

c)  Councils should consider social justice principles.

d) Councils should consider the long term and cumulative effects of actions on future
generations.

e) Council decision-making should be transparent and decision-makers are to be
accountable for decisions and omissions.

4.3 Liverpool Development Control Plan (DCP) 2008. Part 1 item 27

Council’'s DCP supports Section 4.15 of the Environmental Planning and Assessment Act 1979
to consider the social impacts of development applications, adopting the requirement for a
Social Impact Assessment (SIA) to be submitted with development applications for specific
types of developments.

4.4 Gaming Machines Act 2001
The Act Specifies the conditions under which clubs and hotels are required to lodge a Local
Impact Assessment (LIA) with the Liquor Administration Board and with Council and other
community agencies.

4.5 Liquor Act 2007
The Act Specifies the circumstances under which an application for a new liquor licence,
variation of a liquor licence, or extended trading hours, require the applicant to lodge a

Community Impact Statement (CIS) with the Office of Liquor Gaming and Racing (OLGR) and
to notify Council in accordance with Section 48 of the Act.

4.6 State Environmental Planning Policy (Affordable Rental Housing) 2009, Part 2:
Provision of new affordable housing and Part 3, retention of low cost rental accommodation.
4.7 Requirements under other Commonwealth and State legislation, including:

a) NSW Disability and Services Act 1993.
b) Federal Disability Discrimination Act 1992.





5.

5.1.

5.2.

LIVERPOOL CITY COUNCIL POLICY REQUIREMENTS

Social Justice Policy 2018

Council’s Social Justice Policy provides the foundation and guiding principles for Council’s
commitment and actions to protect human rights for all its residents and promotes the key
values of freedom, respect, equity and dignity.

Connected Liverpool 2040, Local Strategic Planning Statement (LSPS) 2020

The LSPS sets Liverpool City Council’s strategic planning vision for the next 20 years. It lists
planning priorities across four areas: Connectivity, Productivity, Liveability and Sustainability.
The LSPS will inform what type of growth occurs in the local government area, where it
occurs and when it occurs. It sets out actions to deliver on the planning priorities in order to
meet the community’s future vision for Liverpool.

6. A) REQUIREMENTS FOR UNDERTAKING SIA

6.1

6.2

6.3

6.4

6.5

It is the applicant’s responsibility to arrange and fund a SIA study.

SIA must be conducted by an appropriately trained professional in the field of social
science and who has had experience preparing and applying social impact
assessment. A checklist can be found in the accompanying SIA Guide to assist in
determining whether or not a consultant is appropriately qualified to complete an
SIA for submission to Council.

Applicants must provide sufficient information and analysis in the SIA, detailing the
basis for identifying potential social impacts of their proposal. It is not sufficient to
state that there will be no impact and that no mitigation or enhancement measures
are required. Further information on what is required to be considered can be found
in the SIA Guide.

The length and detail of the SIA should be commensurate with the scale of the
development and significance of the likely social impacts. The SIA Guide provides
further guidance as to the determination of ‘significance’ and level of impact of
certain types of developments.

For planning proposals and re-zoning applications a Comprehensive Social Impact
Assessment scoping paper outlining the potential social impacts will be required
prior to gateway determination.





6.6

6.7

6.8

6.9

6.10

6.11

6.12

Applicants must ensure that their SIA adequately addresses all potential negative
social consequences as well as positive social benefits and mitigation and/or
management plans. The SIA should address the following types of impacts:
a) Direct and indirect impacts.
b) Temporary (i.e. during construction) and permanent (i.e. post- construction)
impacts.
c) The potential for cumulative and distributional impacts.
d) The significance of potential impacts and mitigation measures relating to
these.

Staged developments by a single proponent, or multiple proponents proposing
developments of a significant scale within close proximity, must consider the
cumulative impact to address this within the SIA and opt to prioritise public benefit
generating incentives

The SIA should consider distributional equity, identifying who the likely beneficiaries
of the proposal are and what these benefits are, as well as who is likely to suffer
detriment and the nature of these detriments.

The SIA should demonstrate the strategic fit of the development, plan or policy
proposal and how it relates to city, population projections, addressing key factors
such as impacts on child care, schools, affordable housing, open space, libraries
and to transport/walkability.

Council, the applicant, government agencies and the community all have an
important role in the identification and assessment of social impacts. Community
consultation with individuals and communities who are likely to be affected is a
critical phase of the SIA process. Applicants are required to conduct a genuine
consultation process with affected groups, and the scale and method used will
depend on a number of factors, including:

a) The community who are likely to be most affected.

b) The significance of the potential social impacts.

c) The duration of the impact.

d) The likely beneficiaries of the proposed development.

e) Those likely to be most negatively affected.

Community engagement must be adequate, meaningful and take place at a
reasonable period of time before a development application, policy or plan is
submitted to Council. Information on conducting effective community engagement is
provided in the SIA Guide. Depending on the size and scope, Council may set a
minimum timeframe and methodology of consultations.

Council has an expectation that applicants will propose effective impact mitigation
measures. Council will not accept proposed mitigations which are not deliverable by
the applicant. Any mitigation proposed must meet the following criteria:

a) Tangible — real, substantial, definite.
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b) Deliverable — something that the applicant is able to deliver.
c) Likely to be durably effective — longer-term lasting impact.

Double counting, or misrepresenting mitigation measures as public benefits will
not be accepted.

6.13 Ideas, recommendations and promises related to mitigations, without an
accompanied commitment to deliver, such as signed agreements, bond payments,
local employment and/or procurement strategies or other tangible evidence, will
not be taken seriously. Mitigation measures may also be included in the conditions
of consent if a proposal is approved. Further guidance on adequate mitigations
can be found in the SIA Guide.

6.14 An SIA should be considered with any public benefit offer associated with a
Voluntary Planning Agreement (VPA), Developer contributions or other funding
mechanisms (such as Section 7.11 and 7.12). Public benefits will be determined by
Council, with the proponent, and may be linked to the recommendations with the
commissioned SIA, or an alignment with Council’s strategic documents, including
but not limited to the provision of facilities and Recreation and Open Space for
community use.

6.15 The discretion to use SIA as part of VPAs and Section 7.11 and 7.12 plans rests
with the Director City Economy and Growth and Director City Community and
Culture, on consideration of recommendations made by Council staff.

6.16 If Council deems the SIA incomplete or insufficient and requires more detailed
analysis, it reserves the right to return the SIA to the applicant for revision.

6. B) REQUIREMENTS FOR PREPARATION of CSIA (the process)

Typically, the CSIA preparation process includes:

e Review of Proposal:

a) Review of all documentation (plans, drawings, relevant sub-consultant reports
on parking, traffic, acoustics, etc.
b) Interview with proponent and/or planner/architect to seek clarification.

e Scoping of potential positive and negative social impacts regarding the proposal based
on:

a) Relevant literature.

b) Professional expertise/experience.





o Definition of ‘localities’ for the purpose of the assessment, including preliminary
scoping of distributional impacts (geographically and socially).

o Detail investigation of the likelihood and intensity/ severity of potential impacts
originally scoped, including desktop research and review of:

Relevant studies and ‘black’ literature.
Socio-economic context at relevant scales.
Crime and safety context.

Cumulative impact context including historical development and concentration
of relevant land uses.

Other relevant factors depending on the nature of the proposal or definition of
locality.

o Locational/spatial analysis, including site visits and mapping to better understand the
immediate and wider localities, including:

a)

b)

The presence of sensitive land uses or communities, including child care
centres, public housing clusters and religious or educational institutions.

The service context, including proximity to relevant community facilities, retail
and recreational opportunities.

Accessibility, including proximity to public transport, distances, topography and
walkability.

Issues related to character and amenity - for example, compatibility of existing
development, the parking environment, potential for privacy and acoustic
impacts.

The CPTED environment as a further indicator of potential crime and safety
impacts.

Other relevant factors, depending on the nature of the proposal and definition
of locality.

o Development and implementation of appropriate Community Consultation Strategy,
taking into account the nature of the proposal, the locality where impacts are most likely,
a preliminary assessment of the nature and severity of likely impacts, including:

Clear understanding of the purpose of the consultation and the nature of the
process.

Scope and extent of consultation.

Methods and resource required.
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d) Implementation process, including report back process, where appropriate.

e) Process for input to the proposal (i.e. can plan be changed? Proposal
modified?).

e Assessment of the likely nature, extent and intensity/severity of impacts, including:
a) Synthesis of all above research.
b) Assessing reasonableness of community concerns or support.

¢) Understanding and detailing distributional impact, including on sensitive land
uses and vulnerable communities.

d) Identification of negative impacts that are mild, moderate or severe, and
potential mitigations, taking into account community input.

e) Identify impacts likely to be moderate to severe that cannot readily be mitigated.

e Overall assessment of the distribution of likely positive and negative impacts,
including an opinion on the balancing of these impacts where possible but noting that
this is ultimately the role of the decision maker.

SIA TRIGGERS

7.1 Specific types of developments, or developments of a particular scale, require the
preparation of either a Social Impact Comment (SIC) or a Comprehensive Social
Impact Assessment (CSIA). As per the SIA Policy Guidelines the proposed applicant
is required to refer to the guidelines in Appendix A to H. If a development proposal
is consistent with one of the specific developments proposals identified in Table 1,
the applicant is required to complete and submit a SIC at the minimum or a CSIA
to Council for assessment.

Table 1. Developments Proposals

Planning Applications for development of, or major changes to:

Instruments ¢ Any changes to strategic land use plans or master plans including
land rezoning, unless deemed to be of minor impact to the
community;

e Planning or Planning & Transport Strategy units;

e Any changes to the LEP which propose reclassification of
community land to operational land; and

e Major urban renewal projects.
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Residential
Development

Commercial
Development

Sensitive
Land Use

Other Types
of
Developments

Application of development of, or major changes to:

Residential flat buildings greater than 20 units and those that seek
variation greater than 10% from the DCP / LEP density
(height/FSR) controls;

Multi-dwelling housing that seek variation greater than 10% from
the DCP / LEP density (height/FSR) controls;

Residential subdivision that seek variation greater than 10% from
the DCP / LEP density (height/FSR) controls;

Affordable housing, within the meaning of SEPP (Affordable Rental
Housing) 2009 — excluding secondary dwellings;

Any development that results in a reduction of affordable housing
and mixed tenure;

Any development that results in a reduction of publicly accessible
open and recreation space;

Housing for seniors or people with a disability, within the meaning
of the SEPP (Housing for seniors or People with a Disability) 2004.
Student housing;

Caravan parks, manufactured home estate; and

Boarding Houses.

Applications for development of, or major changes to:

Packaged liquor outlets;

Hotels (bars, pubs, taverns), nightclubs and registered clubs;
Applications for liquor licences and gaming machines;
Extension of trading hours for licenses premises;

Gambling outlets;

Restricted premises (e.g. sex shops);

Gun shops;

Entertainment facilities;

Amusement centres;

Function centres (greater than 50-person capacity); and
Retail centres and other commercial development, including tattoo
parlours.

Applications for development of, or major changes to:

Education establishments;

Childcare centres;

Places of worship;

Sex services premises (e.g. brothels); and

Drug rehabilitation services — including methadone clinics and safe
injecting rooms.

Applications for development of, or major changes to:

Hospitals, medical centres and community health services, health
consulting rooms;
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e Freight transport facilities; and
e Major transport facilities.

7.2 The Table below outlines activities initiated by Council or other external agencies
(including the State Government) that will require an SIA, to be prepared by a
Council staff member or externally commissioned, and submitted to the respective
Council department or external agency for assessment.

Table 2. Social Impact Assessment

Any new or changes to LEPs, DCPS, strategic land use plans or master plans including land
rezoning, unless deemed to be of minor impact by Council’s Community Development and
Planning or Planning & Transport Strategy departments;

Any changes to the LEP which specifically propose reclassification of community land to
operational land;

Major urban renewal projects;

Development of new or closure of Council-owned community facilities, including community
centres, libraries, childcare centres and recreation facilities;

Development of Council policies that may impact the community; and

Policies, plans and projects by other government agencies that may have an impact on the
community. These include but are not limited to metropolitan planning strategies,
Aerotropolis land-use planning and associated infrastructure developments, relevant state
environmental planning policies, state and federal plans, local health plans etc.

7.3 Modification to an approved development triggering Table 1, irrespective if an SIA has
already been submitted in a previous stage of a related development, will require an
SIA, considering cumulative and distributional impacts.

7.4 A proposal not listed in Table 1 must still consider and address the likely social impacts,
as part of the Statement of Environmental Effects, in accordance with the EP&A Act
1979 Section 4.15, which will be reviewed by Council staff.

7.5 If a proposal not listed in Table 1 is deemed likely to have substantially more or less
significant impacts — or likely to result in cumulative social impacts that are
substantially more or less significant, Council reserves the right to request a social
impact assessment.

7.6 The discretion to vary requirement for social impact assessment rests with the Director
City Community and Culture and Director City Economy and Growth, with consideration
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8.

8.1

8.2

8.3

of recommendations made by Council staff. Decisions will be made in writing providing
justification.

ASSESSMENT PROCESS

It is strongly recommended that applicants discuss the proposed approach to
conduct an SIA or CSIA with Council officers prior to commencement. Information on
the referral and assessment process can also be found in the SIA Guidelines in the
Appendices of this policy.

In determining consent or refusal, Council needs to be satisfied that the identified
social impacts of proposed developments, policies, plans or planning instruments
have been appropriately addressed and respond to social justice principles. For
reference, a copy of Council’'s Social Justice Policy can be found on Council’s
website.

Council officers will assess the SIA or CSIA submitted, undertaking a thorough

assessment of all social impacts, evidence of community input and where required,
clear impact mitigation measures that meet the criteria set out in section 6.

8.3.1 At its discretion, Council may:
a) Seek independent expert advice about specific social impact issues
relevant to planning proposals;
b) Obtain an independent external review of an applicant’s SIA or CSIA; and
c) Commission its own SIA or CSIA.

8.3.2 The developer as well as the Council is responsible for ensuring that the
community is notified about a development and, for undertaking community
consultation on the social impacts of a particular development. (Formal
submissions can be made through Council’s e- planning portal and Council’s
Community Participation Plan).

8.3.3 For significant plans or proposals, Council may also consult through its online
engagement portal and hold community feedback sessions. Depending on
the nature of the proposed development, Council may also seek advice from
relevant government agencies, i.e. NSW Health.

8.3.4  After Council officers have made their assessment, they will either:

a) Recommend approval: This may involve appropriate consent conditions
to ensure that any identified social impacts are managed in accordance
with the policy. Council may request a social impact management plan in
specific cases; and

16





9.

9.1

9.2

9.3

b) Recommend refusal: Refusals will be based on aspects of the
development that are not appropriate for the site or wider area, do not
comply with planning instruments and/or are inappropriate for other
reasons identified in the assessment.

8.3.5 If the proposal is referred to Liverpool Local Planning Panel, Council will
provide a copy of the SIA (and peer review, if undertaken) and any
comments for review and consideration of the potential social impacts.

8.3.6 If a planning or development proposal is approved, then Council and the
applicant will monitor the social impacts and conditions of consent. Some
developments may have conditional consents for a period of time. Council
may request a (Social Impact Management Plan) SIMP or a report on the
commitments made by the developer.

LIQUOR AND GAMING MACHINE LICENSE APPLICATION

The determination of liquor and gaming machine license applications is made by the
Liquor and Gaming NSW and the Independent Liquor and Gaming Authority (ILGA).
Council recognises its important role in reviewing and making comment on liquor
license and gaming machine applications made to L&GNSW, which can affect the
outcome of liquor licensing applications.

It is Council’s responsibility under the EP&A 1979 and LGA 1993, to consider social
impacts as part of the DA process for some premises where liquor will be sold and/or
gaming machines will be introduced, including hotels, on-license premises and retail
premises. Council assesses the social impacts arising from but not limited to design,
location, trading hours, access, signage, fit out, acoustic treatments, the
sale/consumption of alcohol and increased gambling at an outlet.

As a matter of routine, Council obtains each year the list of licensed premises within
the LGA from the Department. This data is mapped on GIS and referred to when a
DA for a licensed premise is received or Council is notified of a liquor license
application.
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10. MONITORING AND REVIEW

9.1 Council will continue to develop its in-house specialist knowledge to manage SlAs.

9.2 Council will continue to promote awareness of social impacts and the SIA process

to applicants and the wider community.

9.3 Council will evaluate the impact of this Policy and SIA Guide every two years to identify

further opportunities for improvement.

AUTHORISED
Council Resolution

EFFECTIVE FROM
27 May 2020

REVIEW DATE
May 2022

DEPARTMENT RESPONSIBLE

City Community and Culture (Community Development and Planning)

CONSULTATION

e City Economy and Growth (Development Assessment and Planning and Transport

Strategy)

o City Corporate (Governance and Legal Services)

VERSION
Adopted by Changes made Date TRIM number
1 | General Manager None 3 April 2012 027483.2012
2 | Council resolution Complete review 26 August 2015 156452.2015
3 | Council resolution Complete review May 2020 096668.2020

18





APPENDIX A

DEFINITIONS

Community - Any social group who could be affected by a proposed change or project including:
a) Those who live nearby;
b) Those who will hear, smell or see a development or its effects;
c) Those who are forced to relocate;
d) Those who have an interest in, or are likely to be affected by, the new project
but may not live in close proximity; and
e) Those who may normally use the land where the project is to be located.

Community Impact Statement (CIS) - Prepared by applicants as part of the liquor license
application to the Office of Liquor and Gaming.

Cumulative Impacts - The total impact arising from a project, other activities (which may be under
the control of others) and other background pressures and trends that may affect the outcome of
a project. Analysing incremental impacts of a project combined with the effects of other projects
often give a more accurate understanding of potential outcomes and impacts.

Development Application (DA) - Submitted by applicants seeking consent to develop land
within a local government area.

Development Control Plan (DCP) - Sets out the controls guiding development within a particular
area.

Distributional Impacts - The differing impacts across people affected by a project. This means
consideration needs to be given to an equitable final distribution of costs, benefits and impacts
arising from a project.

Local Environment Plan (LEP) - Legal instrument that imposes standards to control
development within a local government area.

Locality — Defining locality is critical for the assessments of social impacts, both positive and
negative, and the identification of appropriate mitigations. Relevant case law has defined the
scope of locality with reference to the nature of the proposal.

Local Impact Assessment (LIA) - Prepared by applicants as part of a gaming machine
application to the Office of Liquor and Gaming.

Mitigation - A mitigation makes circumstances less harsh, takes the edge off an effect, reduces
the impact of the effect, or lessens its seriousness or extent. In the context of social impact
assessment, a mitigation measure is usually something additional to what is proposed rather than
a change to the proposal.
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Peer Review - An evaluation of scientific, academic, or professional work conducted by others
working in the same field. In the context of this Policy, Council may commission an expert witness
to review a submitted social impact assessment report and ask them to provide commentary,
identify any issues and put forward recommendations. Peer reviews help to maintain the quality
and integrity of SIA.

Precautionary Principle - Where there are threats or potential threats of serious social impact,
lack of full certainty about those threats should not be used as a reason for approving the planned
intervention or not requiring the implementation of mitigation measures and stringent monitoring.

Social Impacts - Social impacts are those which affect individuals and communities, the common
or public good and / or the health and welfare of groups of people. Social impacts are not private
interests and is considered as a change to one or more of the following concepts; people’s way
of life, culture, community, political systems, environment, health and wellbeing, personal and
property rights, fears and aspirations.

Social Impact Assessment (SIA) - Process of assessing, monitoring and managing the intended
and unintended social consequences, both positive and negative of planned interventions
(projects, policies, programs etc.) and any social change processes invoked by those
interventions. When undertaken as part of a DA process, an SlA is prepared to assist the relevant
consent authority in its informed decision-making.

Social Impact Management Plans (SIMPs) - A management and monitoring tool to further
identify, analyse and respond to social impacts that may arise during the lifecycle of a
development. A more detailed explanation and Council’s expectations are provided in appendix
G.

Voluntary Planning Agreement (VPA) - A Voluntary Planning Agreement (VPA) is
an agreement entered into by a planning authority and a developer. Under an agreement a
developer agrees to provide or fund public amenities and public services, affordable housing and
transport or other infrastructure.
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APPENDIX B

SOCIAL IMPACT COMMENT INITIAL ASSESSMENT FORM

Instructions for completing this form:

Applicants of developments where social impact comment is required must complete this

form.

The completed form can either be submitted to Council prior to the pre-DA meeting (where a pre-
DA meeting has been requested) or submitted with the development application. If it has been
determined that a CSIA report is required, then it can be submitted with the development application

instead.

SOCIAL IMPACT COMMENT INITIAL ASSESSMENT FORM

Applicant’s details:

Owner’s details (if different to applicant):

Name

Name

Postal address

Postal address

Email

Email

Phone Mobile

Phone

Mobile

Proposal details:

Lot number & Registered plan number

Site address

Brief description of development proposal
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1. Population change

Will the development result in significant change/s to the local area’s population? (either
permanently and/or temporarily)

Explanation: Changes to the size, structure and capacity of the population can have significant
implications for the provision and adequacy of community facilities, services, community cohesion and/or
social sustainability

If yes, briefly describe the impacts below
Yes
Describe your proposed mitigations of negative impacts or enhancements of positive
impacts below
No
2. Housing

Will the proposal increase or reduce the quantity, quality, mix, accessibility and/or affordability
of housing?

Explanation: A mix of housing types, sizes and costs is necessary for social diversity (in terms of age,
family life cycles, income, cultural background) and social inclusiveness. Retention or expansion of|
affordable housing is necessary for social equity and to avoid displacement of individuals and families
on lower incomes

If yes, briefly describe the impacts below

Yes

No Describe your proposed mitigations of negative impacts or enhancements of positive
impacts below

3. Accessibility

Will the development improve or reduce physical access to and from places, spaces and
transport?

Explanation: Access for all’ is an essential component of a fair and equitable society. Accessible
developments encourage inclusive communities, improve affordability of goods and services, maximise
access to public transport, pedestrian and cycle networks and provide convenient and continuous
paths of travel (thereby promoting healthy, sustainable lifestyles).

Consideration must also be given to accessibility for people with a disability. Refer to Council’s
Disability Strategy 2012-2017 available for download from Council’s website
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If yes, briefly describe the impacts below

Yes

No Describe your proposed mitigations of negative impacts or enhancements of positive
impacts below

4. Community and Recreation Services / Facilities

Will the development increase, decrease or change the demand or need for community, cultural

and recreation services and facilities?

Explanation: Access to diverse and adequate community and recreation services and facilities is
necessary for physical and mental health, well-being, personal productivity, social cohesion and social
sustainability. Examples of facilities include community centres, leisure centres, recreation centres,
sports fields and playgrounds.

If yes, briefly describe the impacts below

Yes

No Describe your proposed mitigations of negative impacts or enhancements of positive
impacts below

5. Cultural and Community Significance

Will the development impact on any items or places of cultural or community significance?
Explanation: There may be certain places, items or qualities that are culturally valuable or significant to
the community. They provide significant meanings and reference points for individuals and groups. This
may include specific sites of Aboriginal significance. The acknowledgement and protection of these
places, items or qualities is a key element in building strong and resilient communities.
For information about Liverpool’s cultural and linguistically diverse communities, refer to Council’s
LEAPS Muilticultural Plan available for download from Council’s website.

If yes, briefly describe the impacts below

Yes

Describe your proposed mitigations of negative impacts or enhancements of positive
No impacts below
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6. Community Identity and Sense of Belonging

Will the development strengthen or threaten opportunities, social cohesion and integration
within and between communities?

Explanation: Social cohesion and integration requires places and spaces for informal and safe social
interaction. Developments can increase or decrease these interaction opportunities through their
provision (or otherwise) of safe and connected pathways and linkages and attractive gathering places
(town centres, parks, squares/ plazas, civic spaces and streets)
Consideration should be given to incorporating principles of good urban design into the development
proposal. Refer to the Creating Places for People: An Urban Design Protocol for Australian Cities,
available for download from the Federal government’s Urban Design website.

If yes, briefly describe the impacts below

Yes

No Describe your proposed mitigations of negative impacts or enhancements of positive
impacts below

7. Health and Well-being

Will the development strengthen or threaten opportunities for healthy lifestyles, healthy
pursuits, physical activity and other forms of leisure activity?
Explanation: Developments can increase or decrease opportunities for healthy lifestyles through
improving or reducing the livability of places (due to things such as safety, noise, dust, aesthetics) or
increasing or decreasing opportunities for:

o Walking, cycling, play and other physical activities;

e Healthy food choices; and

o Drinking, gambling and smoking
Consideration should be given to incorporating healthy urban design principles into the development
proposal. Refer to the Healthy Urban Development Checklist, available for download from the NSW
Health website.

If yes, briefly describe the impacts below

Yes

Describe your proposed mitigations of negative impacts or enhancements of positive
No impacts below
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8. Crime and Safety

Will the development increase or reduce public safety and opportunities for crime (perceived or
actual crime)?

Explanation: Developments can increase or decrease perceived and actual safety. For example,
through generating increased traffic, providing venues that may attract unruly behaviour. This can
diminish social cohesion and integration however impacts can be mitigated by appropriate design, traffic
controls and management.
Safer by Design principles should be considered in the development proposal. Refer to Council’s
Community Safety and Crime Prevention Strategy available for download on Council’s website. The
Crime Prevention Through Environmental Design (CPTED) Guidelines are available for download on
the NSW Police website

If yes, briefly describe the impacts below

Yes

Describe your proposed mitigations of negative impacts or enhancements of positive
No impacts below

9. Local Economyand Employment Opportunities

Will the development increase or reduce the quantity and/or diversity of local employment
opportunities? (temporary or permanent)

Explanation: Unemployment and low income are associated with poor health and reduced social
inclusiveness and resilience. Accessible and diverse local jobs (suited to the capacities of local

populations) reduce the risk of unemployment (and the associated poorer health and social
sustainability outcomes)

If yes, briefly describe the impacts below

Yes

No Describe your proposed mitigations of negative impacts or enhancements of positive
impacts below
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10. Needs of Specific Population Groups

Will the development increase or decrease inclusive opportunities (social, cultural, recreational,

employment, governance) for groups in the community with special needs?

Explanation: Council has a Social Justice Policy, which promotes access to life opportunities (e.g.

jobs, education, full participation in the cultural life of the community) and inclusiveness for all (including
those with special needs — young people, aged population, CALD communities, Aboriginal community,
people with a disability, children and women). Developments can increase inclusiveness through the
provision of culturally appropriate facility design and programs, and the avoidance of communication
barriers. Refer to Council’s Community Strategic Plan, Growing Liverpool 2023, Social Justice Policy,
LEAPS Multicultural Plan, Youth Strategy and Disability Strategy available for download on Council’s
website.

If yes, briefly describe the impacts below

Yes

Describe your proposed mitigations of negative impacts or enhancements of positive

No
impacts below
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APPENDIX C

COMMON SOCIAL IMPACT TYPES

There are a wide range of potential social impacts associated with different types of development.
Some social impacts are typical of particular types of development — as summarised in the tables
below. Table B1 provides examples of impacts for particular types of development requiring a
Social Impact Comment and Table B2 provides lists examples of impacts for the types of

development requiring a Comprehensive Social Impact Assessment. These

tables are

n ot exhaustive however they provide an initial point of consideration for applicants in what
Council expects to be included in a social impact assessment.

Table B1: Common social impact types with Social Impact Comment

Development Specific Development Social Potential
type Proposal Aspect Impacts
Residential Applications for development e Accommodation | e Housing choice

Development

of, or major changes to:

¢ Residential flat buildings
greater than 20 units

o Multi-dwelling housing
greater than 20 dwellings

¢ Residential subdivision
greater than 20 dwellings

o Affordable housing, within
the meaning of SEPP
(Affordable Rental
Housing) 2009 (excluding
secondary dwellings
including student
housing, caravan parks
and backpacker’s
accommodation)

¢ Housing for seniors or
people with a disability,
within the meaning of the
SEPP (Housing for
seniors or people with a
disability) 2004

e Boarding houses

e Group homes

Displacement
Loss of
affordable
housing
Creation of
affordable
housing
Amenity
impacts
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Commercial
Development

Child care centres and
entertainment facilities
Amusement centres and
Function centres (greater
than 50-person capacity)
Retail centres and other
commercial developments
including tattoo parlours

Applications for liquor
licenses and gaming
machines*

Accessibility
health and
wellbeing

Access to
services and
facilities
Access to public
transport
options
Accessibility for
people with
disabilities or
mobility issues
Access to fresh
food and local
produce
Ageing in place
Familiarity with
neighbourhood
Improved
community
participation
opportunities
Recreation
opportunities
Relaxation and
sleep provision
of open space
in the
immediate area
(private and
communal)

Crime and
Safety

Clear and
accessible path
to travel to
shops and
transport
options
Community
cohesion and
familiarity
Domestic
violence
Population
clustering
Substance
consumption or
abuse

Public

violence
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Usability of
streets or
outdoor space
Lay-out of
master plan to
ensure
CPTED
principles are
met

e Population
Change

Significant
population
change (size
and
characteristics)
Change in
population
density

e Community
Identity and a
sense of
belonging

Sense of
belonging or
being
unwelcome
Access to
services and
facilities
Exclusion
Ownership
Familiarity with
neighbourhood
Perception of

danger
Improved
community
Other Types of Places of public worship o Accessibility Access to
Development (greater than 100 person health and services and
capacity) wellbeing facilities
Educational Familiarity with

establishments

Health consulting rooms
Council-owned community
facilities, including

neighbourhood
Improved
community
participation
opportunities
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community centres,
libraries,

childcare centres and
recreational facilities
Community land, as
classified by the Local
Government Act 1993

Recreation
Relaxation and
sleep patterns
Accessibility of
building for
disabled
persons or
people with
mobility issues
Access to
transport
options
Parking

* Crime and Safety

Graffiti
Vandalism and
property
damage
Offensive
language and
behaviour
Public violence
Safety of young
people
Substance
consumption or
abuse

Theft; on street,
from cars,
business or
homes

Community
Identity and a
sense of
belonging

Diversity
Inclusion/
Exclusion
Improved
community
participation
opportunities
Sense of
belonging or
being
unwelcome
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Cultural and
community
significance

Respect for
culture and
significant
places

Table B2: Common social impact types — Comprehensive Social Impact Assessment

Development type

Specific Development

Proposal

Social
Aspect

Potential
Impacts

Residential
Development

Applications for

development of, or

major changes to:

¢ Residential flat
buildings greater
than 100 units

o Development that
results in a
reduction of
affordable housing

Accommodation

Housing choice
Displacement
Loss of
affordable
housing

Accessibility

Access to
services and
facilities

Access to public
transport
options
Accessibility for
people with
disabilities or
mobility issues

Health and
wellbeing

Ageing in place
Familiarity with
neighbourhood
Improved
community
participation
opportunities
Recreation
opportunities
Relaxation and
sleep

Provision of
open space in
the immediate
area (private
and communal)

Crime and
safety

Clear and
accessible path
to travel to
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shops and
transport
options
Community
cohesion and
familiarity
Domestic
violence
Population
clustering
Substance
consumption or
abuse

Public violence
Usability of
streets or
outdoor space
Lay-out of
master plan to
ensure CPTED
principles are
met

Population
change

Significant
population
change (size
and
characteristics)
Change in
population
density

Community
identity and
sense of
belonging

Exclusion
Familiarity with
neighbourhood
Ownership
Perception of
danger
Improved
community
participation
opportunities
Sense of
belonging or
being
unwelcome
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Commercial
Development

Applications for
development of, or
major changes to:

Packaged liquor
outlets

Hotels (bars,
pubs, taverns),
nightclubs and
registered clubs
Extension of
trading hours for
licenced premises®
Gaming outlets
Restricted
premises (e.g. sex
shops)

Sex services
premises (e.g.
brothels)

Gun shops

Health and
wellbeing

Access to
services and
facilities
Familiarity with
neighbourhood
Interaction and
quality of social
relationships
Recreation
Noise and
activity
(particularly late
at night)
Smoking near
residential
properties

Crime and
safety

Graffiti
Vandalism &
property
damage
Littering
Offensive
language &
behavior
Public
violence/assault;
Substance
consumption
and abuse
Theft

Usability of
streets and
outdoor spaces
Noise and
activity
(particularly late
at night)

Safety of
workers (safe
work practices)
Safety of
patrons
Substance
consumption
and abuse
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Public violence

e Local Economy

Contribution to
local economy
Employment
opportunities
Access to
entertainment
options for
young people

o Accessibility

Access to goods,
services and
facilities
Affordability and
choice

Access to public
transport (bus
stops and train
stations) —
Connectivity
Interaction and
quality of social
relationships for

residents
Transport Applications for e Health and Noise and
Infrastructure development of, or Wellbeing activity
major changes to: Crime and Relaxation and
e Freight transport safety sleep
facilities Pedestrian
e Major public access

transport

e Local economy
and
employment
opportunities

Contribution to
local economy
Employment
opportunities
Property values
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Community Health
and Safety

Applications for
development of, or
major changes to:

e Drug rehabilitation
services including
methadone clinics
and safe injecting
rooms

e Hospitals, medical
centres and
community health
services

Health and
wellbeing

Access to
services and
facilities
Improved
community
participation
opportunities

Accessibility

Accessibility of
building for
disabled
persons or
people with
mobility issues
Access to
transport
options
Parking

e Crime and
safety

Graffiti
Vandalism and
property
damage
Offensive
language and
behavior

Public violence
Safety of young
people
Substance
consumption or
abuse

Theft - on street,
from cars,
business or
homes
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APPENDIX D

Community Consultation Methods and Options

The overriding principle in community participation is to ensure people have the opportunity and the
information to influence decisions that might affect them. Effective community participation requires
time and commitment and a proactive approach to the less articulate groups and individuals in the
community. Involving the community is one of the keys to increasing the extent that the development

benefits local communities whilst ensuring the negative impacts on people are minimised.

It is recognized that the nature and extent of consultation will be highly contextual, and the substantial
resources required may not be warranted in smaller, low impact developments.

Those who live nearby
Those who will hear, smell or see a development or its effects
Those who are forced to relocate
Those who have an interest in the new project but may not live in close proximity

Those who may normally use the land where the project is to be located

Effective Communication

Notify people early
Listen carefully and absorb the information
Allocate sufficient staff resources to conduct the consultation
Cultivate community networks or use informal channels
Be sensitive to cultural aspects and differences

Supply and ensure easy access to information
(translate and interpret information or use advisers to explain technical issues in plain
English)

Seek agreement about the process of consultation and encourage open and full
discussion

Develop skills in group facilitation and conflict resolution

Be independent
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Useful Community Consultation Resources

Below is a list of resources that may assist with consulting and engaging with affected
communities:

e Community and Stakeholder Engagement, Environmental Impact Assessment
Guidance Series, NSW Department of Planning and Environment, 2017

e Community Engagement Toolkit
https://www.communityplanningtoolkit.org/sites/default/files/Engagement.pdf

e Guide to Better Regulation — Consultation Policy, 2008 NSW Department of
Premier and Cabinet

e Health Impact Assessment: A Practical Guide, 2007 Centre for Health Equity
Training, Research and Evaluation

e Community Engagement in the NSW Planning System, 2003 Planning NSW

e Ideas for Community Consultation, a report prepared for the NSW Department
of Urban Affairs and Planning

Technique

Letters

Brochures / Fact
Sheets

Media Release

Signage on Land

Displays on Notice
Boards

Questionnaires

Discussions with
adjoining property
owners

Techniques to Consult with the Community

Objective

Informing the
community

Informing the
Community and
Obtaining specific
feedback

Information
exchange and
community
involvement while

Obtaining feedback

Affected Community

Neighbours Local
Street

v v
v v v
v v
v
v v v
v v v

I Affected Community
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Technique

Street meeting

Community meeting

Personal interviews

Workshops

Community advisory
committees

Objective

Information
exchange and
community
involvement while

Obtaining feedback

Information
exchange
Raising awareness

Involving the
affected community

Obtaining specific
and broad feedback

Information
exchange
Raising awareness
Involving the
affected community
Building support
Obtaining feedback
on a wide range of
issues

Neighbours

Local
Street

v

v
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APPENDIX E

Determining Levels of Impact Significance

Assessment
criteria

Degree of change
likely to arise from
development

The number and
nature of people
affected

Direct or indirect
impact

Duration of impact

Community
perception that a
development will
cause significant
negative social
impacts

Potential
cumulative
impacts

Outcome

Neutral
(neither

positive or
negative)

Insignificant/
No change

None

No impact

N/A

None

Insignificant/
Low

No Action
Required

Minor Impact
(positive or
negative)

Some change,
low
significance

Immediate
neighbours only
(small number)

Indirect impact

During
construction
phase only

Low level of
reaction from
the people
affected

Low likelihood of
increase in
overall
impacts in the
locality

Complete
Social Impact
Comment
Initial
Assessment

Moderate Impact

(positive or
negative)

Some change,
moderate
significance

Suburb level
impact (100+
people)

Some direct
impact

1-12 months

Moderate level
of reaction from
the people
affected and/or
wider
community

Moderate
likelihood of
increase in
overall
impact of the
locality

Significant

Impact (positive

or negative)

High level of
change

LGA wide
impact,
substantial
impact on a
large number
of people /
groups

Direct impact

12 months or
more

High level
reaction from
the people
affected and/or
wider
community

High likelihood
of increase in
overall
impacts in the
locality

Complete Comprehensive
Social Impact Assessment
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APPENDIX F
Competency Requirements for Undertaking Social Impact Assessment

The Social Impact Assessment Policy requires that any social impact assessment must be
conducted by “a professional in the social sciences field who has experience preparing and applying
social impact assessment.” The following checklist can be used to determine whether or not a
consultant is appropriately qualified to complete a SIC or CSIA for submission to Liverpool City
Council.

Does the consultant have qualifications and/or substantial field experience in the
relevant technical area?

E.g. Qualifications in social science, human geography, urban or social planning — or
referees (in the profession or within Government) who can validate the relevant
experience within the social impact assessment field.

e Does the consultant have a good reputation in relation to the relevant work?
E.g. Referees within the profession or Government who can confirm this.

e Does the consultant use best practice methodologies in data gathering, community
consultation and data analysis?

E.g. such asthose methods specified in these guidelines and by the International
Association for Impact Assessment.

e Does the consultant have experience preparing social impact assessments for
local councils?
E.g. can the consultant provide evidence of relevant experience?

e Does the consultant have a conflict of interest or a financial interest in the project?

Standards for a Comprehensive Social Impact Assessment

Impact assessment is an important part of planning and decision making processes and as such
social impact assessment should be given as much consideration as environmental or economic
impact assessment.

In accordance with the Planning Institute of Australia’s Social Impact Position Statement, Council
expects that a comprehensive social impact assessment, submitted to Council, to meet the
following criteria:

Standards for a Comprehensive Social Impact Assessment

The process is undertaken by a competent, professional social scientist and uses
rigorous social science methodologies

The process includes effective, timely and transparent public involvement

The baseline (pre-change) situation is adequately researched and documented
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The scope of proposed changes is fully described

Examples of similar changes are identified, including impacts likely to affect minority
groups, different age, income and cultural groups and future generations

Direct as well as indirect, long term and short term, positive and negative, passing and
accumulating impacts are identified

The relative equity of impacts is identified. It is important to identify how the benefits and
losses will be distributed to different sections of the community

Impacts over time and location are considered (e.g. local as opposed to state and
national benefits and losses)

Impacts which are not amendable to precise measurement are not excluded from
consideration — the assessment is and evaluation not a proof

A review mechanism is included where appropriate

The precautionary principle is applied in making an assessment

Adapted from Planning Institute of Australia’s Social Impact Position Statement

The following additional criteria apply:

a. The size of the document should be commensurate with the number and significance
of the social issues likely to eventuate.

b. Size of document will not be regarded as an indicator of its accuracy, adequacy or
completeness.

b. All SIAs of more than 10 pages are required to contain an executive summary of not
more than 1000 words.
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APPENDIX G

Social Impact Management Plan (SIMP)

The Social Impact Management Plan’s purpose is to further analyse potential adverse
impacts identified by the SIA process and to ensure that the needs and conditions of people
affected by a proposed project are fully taken into account in project design/delivery and
that suitable mitigation measures are provided as needed. It should also contribute to
enhancing opportunities for developmental benefits for affected groups.

For each significant social impact an appropriate mitigation strategy must be developed,
delivered and reported on for Council’s information. First, all available options should be
sought to avoid impacts (e.g., through adjustment of project design, modification of
protected area boundaries). If avoidance is not possible, appropriate measures to minimise
the impact should be identified. Where avoidance is not possible or negative residual
impacts remain after minimising, the SIA or SIMP should propose methods of adequately
compensating affected groups for their losses over the time of the project.

Compensation mechanisms must be developed in consultation with legitimate
representatives of Council and affected groups and designed in a way that they are socio-
economically and culturally suitable, considering a range of options for in-kind, non-monetary
and monetary compensation, as appropriate. The SIA and/or the SIMP could also explore
opportunities for social enhancement. This might include:

e Opportunities to enhance the participation of men and women in the project
and how to support both genders in the development of sustainable livelihood
activities and in deriving social and economic benefits from the project, or

e Measures to enhance social inclusion and cohesion; to address vulnerability,
capacity and equity issues; to empower weak, poor and marginalised social
groups; and to enhance safety and security.

It is required to briefly describe each mitigation measure including the type of impact(s) it
will address, its design, and operating procedures, as appropriate. Proposed mitigation
measures should be technically and operationally feasible and culturally adequate. The
benefits of measures should be distributed in an equitable manner across the affected
population when the measure is a generalised action. Specify institutional arrangements
and any needs for development of the capacity of communities or partners to implement
the proposed measures.

The measures should be presented in a Social Impact Management Plan to demonstrate
and facilitate their integration into project management. This includes confirming their
feasibility, indicating resources and costs, responsibilities, their schedule for
implementation, and evidence of completion.
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APPENDIX H
Data Resources
In addition to relevant studies and literature, the following data sources are provided:

e Liverpool Local Government;
e State Government Agencies; and
e Federal Government Agencies.

Liverpool Local Government Area (LGA)
www.liverpool.nsw.gov.au

Liverpool's key demographics:

e How many people live here?
Community Profile (Profile.id) e Who are we?

e What do we do?

e How do we live?

Social Atlas (Atlas.id) Thematic maps (as above)

e Council’'s 10-year community
strategic plan
Liverpool City Council website e Growing Liverpool 2023
www.liverpool.nsw.gov.au e Annual reports
e Other documents and publications
e.g. Youth Strategy

Consultations or research reports Local community organisations may have
reports containing relevant community
consultation outcomes and research, such
as:

e Anglicare

e Kari Aboriginal Resources

e Liverpool Migrant Resource Centre

e Liverpool Neighbourhood
Connections

e South West Child, Adolescent &
Family Services
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State Government Agencies
www.nsw.gov.au

NSW Bureau of Crime Statistics Crime statistics for NSW and LGAs.

And Research Specialist crime data and comparative
http://www.bocsar.nsw.gov.au trend analysis

NSW Police Force
www.police.nsw.gov.au

Department of Family and

Community Services
www.community.nsw.gov.au

NSW Government Licensing Service
(GLS)

Department of Family and Community
Services — Housing NSW
www.housing.nsw.gov.au

Department of Education and
Communities
www.dec.nsw.gov.au

NSW Fair Trading
www.fairtrading.nsw.gov.au

Bureau of Transport Statistics
www.bts.nsw.gov.au

Mapped crime data by local area
commands (available through
local police stations)

Crime statistics

Annual customer satisfaction
surveys (levels of reporting and
police response)

Supported accommodation
information

Child abuse and domestic
violence statistics

Childcare license information

Waiting list numbers

Client profile

Housing stock Information
Quarterly rent and sales reports

Enrolments in government and
private schools

Enrolment of special groups
(Aboriginal and Torres

Strait Islanders; Non-English
Speaking Background students)

Boarding house data
Rental Bond Board data (rents,
type of dwellings)

Passenger travel for all modes of
transport (by traffic zones and
statistical local areas)

Freight movement survey
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Department of Planning & Environment
www.planning.nsw.gov.au

NSW Health
www.health.nsw.gov.au

SW Lands & Property Information
www.Ipi.nsw.gov.au

NSW Spatial Data Catalogue (NSDC)
www.sdi.nsw.gov.au

Journey to work data
Information on future road and
public transport networks

Population projections (LGA and
regions)

NSW Household and Dwelling
Projections Data

Demographic trend analyses
Urban Development Program
(UDP) production data — new
release areas

Metropolitan Urban Development
Program (MUDP) production data
— established areas

Employment Lands Development
Program data

Regional housing statistics and
market analysis

In-patient statistics

Community health data

Hospital facility data

Waiting list information

Range of health indicators (e.g.
mortality data)

Alcohol and drug dependency data

Land title registration
Property information
Valuation

Surveying

Mapping

Central  repository for the
publication of metadata describing
NSW Local and State Government
spatial data

Search for data, find out what data
exists, where and how to access
the data, the data's fitness for
purpose, who/when and how the
data was created, how often it is
updated, the geographic extent of
the dataset, as well as the rights
and restrictions that apply to the
dataset.
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Federal Government Agencies
www.australia.gov.au

Census data (demographic, employment,
housing)

Australian Bureau of Statistics (ABS) A
www.abs.gov.au

Department of Employment Labour Market
Information Portal o

www.Imip.gov.au

Manufacturing and retail censuses
Building and construction data
Social trends data

Disability data

Victims of crime survey

Health data

Tourism data

Centrelink customer population
by main allowance type

Job Services Australia data
Employment Industries and
Occupations by area
Unemployment rates

Labour force data

Department of Immigration and Border Statistics on permanent settlers to
Protection Australia by visa category using the
www.immi.gov.au Settlement Database
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APPENDIX |

Social Impact Comment or Comprehensive Social Impact Assessment Referral

Process

Below is the referral process by which development applications, internal policies and

external policies are reviewed and assessed by Council.

Rezoning/Development Application Referral Process

Need for SIA
determined Applicant submits
and applicant is SIA to Council
informed in writing

Development concept
reviewed by Planner at s
Pre-DA stage

Seek independent expert
advice &/or obtain an
independent review
of an applicant's SIA

&/or commission its own

SIA referred to

) 4 Feedback is provided Conditions of
Community Planning

to the assessing consent or DA

DRIy officer maodified or refused

assessment

Internal Policy and Plan Referral Process

Draft document
Draft plan, policy or Feedback is
referred to ]
amendments . . provided to
Community Planning
prepared

for SIA the relevant officer

External Government Policy and Plan Referral Process

Feedback prepared
and sent to
e Director or CEO for
endorsement

Draft policies or Draft document
updated received referred to

by Council Community Planning
for feedback for SIA

Feedback is
incorporated into final
document

Feedback sent to the
relevant government
agency
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WYLDE MTB / BMX
PRESENTATION REPORT

For: WSPT / LCC
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INTRODUCTION

The Western Sydney Parklands Trust (Trust) is pleased to present the detailed
design of the proposed BMX Tracks. The Trust is currently working with Transport
for NSW (RMS) on the relocation of the popular Wylde Mountain Bike Trail (MTB) due
to the impact of the M12 Motorway. To avoid prolonged impacts to the operation o
of Wylde MTB, it is planned to relocate the entry precinct and tracks to the new : J " ]
location prior to the commencement of construction.

The ‘like for like’ reinstatement works are to include:

+ Car park - fencing, lockable gates, gabion wall entries, 90 spot car park with
one-way circulation

+ Relocated shelters and ameities building

+ 12km of MTB trails

R LT o A

+ Pump and Jump tracks

A multi-disciplinary team of specialists led by Group GSA in association with \ . o : - ” . ' f Z
Brett Barnes of DIRTZ have been appointed to prepare the detailed design, ) A | \ /;-,1*"'
documentation and deliver the construction services for the rebuilding of Wylde 'JA 7 '/ - _ - ~ad l
MTB. This design team were also appointed by the Trust to design the BMX Track ; ; | L 5

and facility in collaboration with Council and Office of Sport as a complementary ! t B . | - .‘ -
adventure sport to mountain biking.

The proposed BMX facility will comprise of:
+ Olympic level BMX track and start hill
+ Facility for race events from club level to international
+ Multiple spectator viewing points and shelters
+ Race Admin
+ First Aid and Registration facility

The following report outlines the proposal of the relocated Wylde MTB facility and
the track and trails along with the proposed BMX facility.
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SOUTHERN PARKLANDS IN
PARKLANDS CONTEXT

Context within the Western Sydney Parklands

The Western Sydney Parklands are located in the centre of Western Sydney. They
comprise a 27km corridor stretching from Quakers Hill in the north to Leppington
in the south. The Southern Parklands is a 1,500 ha area of the Western Sydney
ParklandsboundedbyElizabeth Driveinthe Northand Bringelly Roadinthe South.

The Parklands is characterised by its diversity, and is a multi-purpose corridor.
The Parklands includes major recreation facilities, play areas, picnic grounds,
employment, business and tourism as well as extensive bushland areas
important for conservation and environmental values.

Planning the Parklands

The Plan of Management 2030 (POM) outlines the roles and future planning
of the Parklands as a whole and including the Cecil Park and other Southern
Parklands Precincts.

Objectives for the Parklands include :

— Planning for a variety of uses including recreation, tourism, business, farming
and bushland.

— Making the Parklands enjoyable for all ages, cultural groups and
backgrounds,

— Sustainability in the development and management of the Parklands,
— Making the Parklands welcoming and inclusive,

— Provide educational opportunities,

— Making the Parklands accessible to all,

— Ensuring the Parklands are developed in a viable manner,

— Developing the Parklands in partnership with stakeholders and community.
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SOUTHERN PARKLANDS
VISION 2036

Vision for the Southern Parklands

The Southern Parklands are currently some of the least developed parts of the
Parklands. Key to the master plan for the Southern Parklands is the provision
of recreation amenity for the City, District and Local communities. The Southern
Parklands also has a strong emphasis on the conservation and enhancement
of the natural landscape and ecological communities.

Cecil Park Precinct

The Cecil Park precinct is planned as a destination hub with a range of
recreational and tourism uses including a venue for major outdoor events.
The Wylde MTB is located in the Cecil Hills Precinct, located in the wooded
hills area alongside Elizabeth Drive. The area is typified by scenic slopes and
valleys, areas of Woodlands and an expanded focus on water.

Key objectives identified for the Precinct in the POM include:
— Create a major destination for recreation, sport, entertainment and tourism.

— Conserve and protect the natural landscape and ecological corridors as a
setting for regional activities.

— Expand recreation and visitor accommodation opportunities around the
Wylde MTB and Sydney International Shooting Centre (SISC).
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LANDSCAPE FRAMEWORK
INTEGRATION

The Southern Parklands Landscape Framework proposes the following uses
in this area of the Parklands;

— Structured Recreation and Sports,
— Tourism, and
— Unstructured Recreation.

The Wylde MTB is an anchor use in the structured sports hub of the Parklands.
The co-location of the MTB Entry precinct with the SISC and other new uses
will further enhance the northern area of the Parklands as a major sports and
recreation destination.

Opportunities for tourism, entertainment and accommodation will also be
focussed in the northern area of the Southern Parklands.

Implications for Wylde MTB

Within the Landscape Framework, Wylde MTB provides a strong destination
anchor which is co-located with other active recreation uses. The following
principles underpin the planning for the rebuilding of Wylde and are shown on
Figure 09.

— Maintain existing MTB Trails where possible.

— Construct new trails connecting to the existing trails, focused on the sloping
and wooded hills on the northern edge of the park.

— Locate the Wylde Entry precinct in proximity to the SISC and future
Unstructured Recreation Hub, with the primary entry off Range Road.

— Plan for parking and other visitor amenities to benefit other nearby
destinations.

— Plan for event uses to utilise the tourism and accommodation opportunities.

— Integrate the MTB trails Duff Road entry design to achieve separation
between MTB and vehicles.

— Utilise new road layout to connect to the relocated Wylde entry precinct.
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SITE PRECINCT
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BMX PLAN
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BMX PLAN FUNCTION
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NEW BMX PROPOSED
SHELTERS






Race Admin Shelter & New Spectator Shelter &
Staging Area Start Hill Signage Column Spectator Viewing Viewing Area Vinyl Banners First Aid & Storage Shelter Spectator Viewing Area
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START HILL SHELTER

Concept

The concept for the new shelters is to continue the language of the existing
built shelters to create a distinctive sense of place for the Wylde Mountain Bike
Park.

The new shelters aim to maintain the original design concept whereby the roof
evokes the form and colour of the jumps and hills and the continuous form of
the tubular structural system (made from galvanised mild steel) mimicks the
tubular frames of the mountain bikes.

The Start Hill Shelter and the Spectator Shelter are designed to be repeat
designs for cost-effective fabrication. The Start Hill Shelter is designed to span
over the starting gate (8 lanes). This shelter is designed to frame the start
platform for both riders and spectators. The canopy can be designed to look
like one continous long sheet of weathering steel or could have perforations to
allow sunlight to filter through to create elegant shadow pattern forms reflective
of filtered sunlight through trees.

Signage and banners can be fixed where required to frame system.
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Views of the proposed BMX Track Start Hill Shelter and start gate
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SPECTATOR SHELTER

The Spectator Shelter and the Start Hill Shelter are designed to be repeat
designs for cost-effective fabrication.

The Spectator Shelter comprises of 3 staggered stand-alone structures
orientated for optimal viewing of the BMX Track. The judges / contest
announcers are able to setup under any one or all of the structures
depending on size of event. All other times shelters can be used as picnic
spots and viewing platforms.

The structure of the shelters is designed to allow 180 degree unobstructed
views of the track including the Start Hill and Finishing Line. The canopy can
be designed to look like one continous long sheet of weathering steel or
could have perforations to allow sunlight to filter through to create elegant
shadow pattern forms reflective of filtered sunlight through trees.
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Views of the proposed BMX Track Spectator Shelter
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FIRST AID & STORAGE
SHELTER

An alternative approach for the First Aid & Storage Shelter, considering its
central location within the Wylde MTB Entry Precinct, is to make the shelter
highly visible and give it a unique purpose. This shelter could be the ‘Pit
Stop’ and/or be the end of trip facilities for riders. This shelter is ideally
placed to accommodate a bike repair station equipped with all the basic
tools necessary to carry out simple bike repairs and maintenance, such as
changing a flat tyre or adjusting brakes and derailleurs. The shelter could
also house locker facilities, showers and change rooms.

This structure looks to combine multiple functions within one building:

— First Aid Room

— Registration Office

— Storage (40m?)
*Note a 40ft shipping container is approx. 30m?

This building is designed to have dual access from the parkside, as well as, the
side of the BMX Track.
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Perspective views of the First Aid & Storage Shelter
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FIRST AID & STORAGE
SHELTER

WEATHERED STEEL ROOF
(CORTEN)

TUBULAR STRUCTURAL SYSTEM
(GALVANISED MILD STEEL)

STORAGE (NOTE 40FT SHIPPING
CONTAINER IS APPROX. 30m?)

FIRST AID / REGISTRATION
ROOM (10m?)

SIGNAGE / ADVERTISEMENT
OPPORTUNITY

BICYCLE REPAIR STATION

Exploded Diagram of First Aid & Storage Shelter
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PRECEDENTS
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COST PLAN

BMX TRACK

Including :

. BMX track, start hill and lighting

U Track equipment and gear

INFRASTUCTURE AND EQUIPMENT $1,020,200

SHELTERS

Including :

. Engineering design and certification
e  Detail drafting for approval and manufacture
. Excavation and footings

. Manufacture and installation of Shelter

START HILL: $235,000
SPECTATOR SHELTER $357,000 ( $119,275 each )
STORAGE/FIRST AID/FACILITY SHELTER $300,000
SUB TOTAL $892,000

LANDSCAPE AND SURROUNDING WORKS

PATHS, TRACKS, BOARDWALKS $150,000

WALLING, SEATING TERRACE, FOOTING $530,000

FURNITURE $15,000

SOFTSCAPE (PLANTING, TREES, GRASS.) $250,000

SUB TOTAL $945,000

TOTAL 2,857,200 +GST - APPROXIMATE ESTIMATES ONLY
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GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

LEGISLATIVE REQUIREMENTS
Local Government Act 1993, Section 356
OBJECTIVE

Council is committed to building strong and resilient communities within the Liverpool
Local Government Area (LGA) and to increase social wellbeing for all residents. One way
of achieving these goals is to provide financial assistance in the form of grants, donations,
and sponsorships to individuals and groups to develop leadership skills, increase
participation in community life and address identified social issues. Council seeks to
support programs that can build or enhance the reputation and brand of Liverpool City in
accordance with Council’'s Community Strategic Plan.

DEFINITIONS

Acquittal Reporting on the activities of a project as set out in the funding
agreement. This could take the form of providing financial reports, written
reports, evidence of activity performance and where funding was spent
Auspice An agreement where an incorporated organisation agrees to apply for
funding or resources on behalf of an applicant that is not incorporated. If
the application is successful, the auspicing organisation then administers
the resources on behalf of the applicant, and is legally responsible for
ensuring that the terms of the agreement are met

Charity Listed on the Australian Charities and Not-for-profit Commission (ACNC)
website as a registered charity

Community Involves the provision of community activities that contribute to people

Capacity developing their own capacity and resilience to maintain and build on their

Building own resources and to manage future challenges

Incorporated A legal entity (organisation) that provides legal protection to its members
Association in legal transactions

GRANT PRIORITIES

Council seeks to enhance the use of public funds through effective and efficient grant
processes. Clear grant program objectives are linked to the organisation’s strategic goals,
outlined in Council’'s Community Strategic Plan. Council’'s grants and sponsorship
programs provide a coordinated and integrated approach to growing Liverpool socially,
culturally, economically and environmentally.

Council grants, donations and sponsorships may be provided to individuals who reside in
the LGA, or to community-based groups, organisations and services that operate within
the Liverpool LGA and/or for the benefit of Liverpool residents. Council facilitates nine
programs for the allocation of grants, donations, and sponsorship:

Kick-Starter Grants

Small Grants

Liverpool Young Achievers Awards
Community Grants

Sustainable Environment Grants
Matching Grants

Corporate Sponsorship

Sporting Grants

Sporting Donations

CoNTOR~WNE
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51

52

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

GRANT MAKING PRINCIPLES

The key principles that inform grant making by Council are:

Council's Community Strategic Plan. All grants align with Council's Community
Strategic Plan, and other social, economic and environmental policies and plans;
Partnerships and collaboration. Develop and maintain partnerships between Council
and the community to achieve Council’s strategic directions based on mutual respect
and transparency;

Capacity building. Support community groups and organisations to function positively,
develop skills and increase community participation;

Social inclusion. Liverpool is a diverse community and our grant making process
encourages directing resources to specific needs of disadvantaged groups;
Leveraging value. Council seeks to leverage community expertise, capacity, networks
and resources to provide the best suite of grant programs to meet the needs of and
maximise positive outcomes for the community and business. Council supports
projects that represent good value for the level of cash or in-kind support requested.
Through effective and efficient grant management processes, Council seeks to ensure
costs for administration by the Council and grant applicants are minimised;

Good governance. Council is committed to demonstrating integrity, professionalism
and transparency in our decision making and have strong governance structures in
place to support this. Council will ensure that grant processes are transparent and fair.
Applications are assessed objectively against the assessment criteria. All conflicts of
interests are addressed and declared as part of this process; and

Reflection and learning. As part of Council’s commitment to continuous improvement,
Council will ensure there are evaluation mechanisms in place and opportunities for
feedback on grant processes.

GENERAL ELIGIBILITY AND EXCLUSIONS

GENERAL ELIGIBILITY

To be eligible for funding an applicant must:

a)
b)

c)

Acquit previous Council grants, donations or sponsorship and have no outstanding
debts to Council;

Be a resident of the LGA, or an organisation located in the LGA and/or principally
providing services to the residents of Liverpool; and

Include all required supporting documentation with their application.

APPLICATIONS THAT ARE INELIGIBLE FOR FUNDING INCLUDE:

Projects that duplicate existing Council services or programs.

Projects that directly contravene existing Council policy.

Projects that do not meet the identified priority needs of Liverpool as set out in Council’s
Community Strategic Plan.

Applications from government departments, political parties, or commercial/profit-
making/private organisations (excluding Corporate Sponsorship which accepts
applications from private organisations).

Applications from charities for general donations.

Applications for general fundraising activities, general operational expenditure (e.g.
administration, insurance, office equipment, car parking, IT costs/equipment),
shortfalls in funding by government departments, or completed/retrospective projects.
For employee salaries/wages or any direct employment costs.

Projects that will rely on recurrent funding from Council.
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55.1

55.2

6.1

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

i) ldentical projects that have previously been funded by Council (excluding Corporate
Sponsorship).

j) Projects or programs that charge people for participation, including charges to
participants through an individual’s NDIS funding plan.

FURTHER CONDITIONS

Council will not:

a) Provide in-house design, printing and distribution services (organisations may apply
for funding to undertake these activities themselves).

b) Provide cleansing and waste services for events (organisations may apply for cash
funding to undertake these activities themselves).

c) Support political activities or activities that could be perceived as benefiting a political
party or political campaign.

d) Support religious activities that could be perceived as divisive within the community.

e) Support activities that deliberately exclude any individuals or groups from participating
or attending.

f) Provide in-kind support of any nature (eg: the provision of chairs or portable toilets for
events).

For specific eligibility requirements and exclusions for each program, refer to Section 7 of
this policy.

ETHICS FRAMEWORK

Council will not support any activities or entities that:

a) Pollute land, air or water, or destroy or waste non-recurring resources.

b) Market or promote products/services in a misleading or deceitful manner.

c) Produce, promote or distribute products/services likely to be harmful to the community.
d) Acquire land or commaodities primarily for speculative gain.

e) Create or encourage militarism or engage in the manufacture of armaments.

f) Entice people into financial over-commitment

g) Exploit people through the payment of below award wages or poor working conditions.
h) Discriminate by way of race, religion, or sex in employment, marketing or advertising.
i) Contribute to the inhibition of human rights generally.

CONFLICTS OF INTEREST
Council staff assessing and determining applications should identify and manage any
potential conflicts of interest in accordance with Council’'s Code of Conduct and Ethical

Governance: Conflicts of Interest Policy.

Members of Council staff and Councillors must ensure that any affiliation between them
and the applicant is appropriately managed when assessing and determining applications
for grants and donations.

GRANTS MANAGEMENT PROCESS

APPLICATIONS

All applicants must register with Council’s online grants management system before
applying. Applications must be submitted using the approved online application form on

Council’s online grants management system. Council will not accept any hard copy or
emailed submissions, or any submissions after any applicable closing date or time.
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6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.3

6.3.1

6.3.2

6.4

6.5

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

ASSESSMENT AND RECOMMENDATIONS

All applications received by Council will be assessed by relevant Council staff members.
Sporting Grants and Donations will be sent to the Sports Committee for review.
Recommendations for funding of $1,000 or less may be approved by the CEO or their
delegate, provided the funding is in accordance with sections 356(3), 377(1A), and 378
of the Local Government Act 1993. Council will be notified of funded projects by Council
report as soon as appropriately possible. Recommendations for funding over $1,000 will
be made to Council for endorsement in accordance with Section 356 of the Local
Government Act 1993.

For grant programs that are open for applications all year, recommendations will be made
to the next available Council Meeting. For grant programs with specific funding rounds,
recommendations will be made within three months of the closing date.

Unsuccessful applicants are encouraged to seek feedback from relevant Council staff on
their application. Programs are highly competitive and even though an application may
meet the program criteria it may not be competitive against other applications.

Council uses the Australian Business Register (ABN) as its sole source of truth to confirm
an applicant’s operating status as an incorporated not-for-profit or charitable organisation
http://www.abr.business.gov.au/.

Council values and recognises the importance of applicant financial and in-kind
contributions. Applicants that demonstrate a commitment to the project through either
financial or volunteer support are considered favourably.

APPROVAL

The elected Council has authority to approve grants, donations, and sponsorship. In some
circumstances, specific delegation for this purpose is given to the CEO.

Approval of a grant, donation or sponsorship does not imply that Council has given any
other consent. Applicants should note that events or any capital works require approvals
and consents from Council, NSW Police and other state government agencies.

FUNDING AGREEMENTS

All successful applicants are required to enter into a funding agreement before funds are
released and before a project can commence.

Council’'s support must be acknowledged on all promotional material. The Council logo
should be used with the text “proudly supported by Liverpool City Council”. All promotional
material must be approved by Council prior to publication. Council also reserves the right
to receive the following: joint media release opportunities, opportunity for Mayor to speak
at the event or occasion, space at the event (table or marquee stall), and tickets to attend
the event or occasion.

REPORTING

All grant recipients are required to acquit their project as detailed in their funding
agreement. Reports are to be submitted using the approved online grants management
system. Reports provide feedback on the success of the project in terms of the agreed
outputs and outcomes, relevant data, and any lessons learnt. Funding recipients are
required to submit detailed financial reports and may be requested to provide further
documentation and evidence of expenditure. Council may audit recipients at any time.
Previously funded applicants must receive an acknowledgement of a successful acquittal
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6.6

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

prior to applying for further funding. No further funding will be granted to any organisation
who has failed to submit an acquittal report for previous funding from Council.

MINOR CHANGES TO THIS POLICY

Council authorises the CEO to make minor changes to this policy to reflect changes in
legislation, expiry of or changes to grant programs, and changes in Council structure.
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GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

FUNDING PROGRAMS
KICK-STARTER GRANTS | UP TO $500 | OPEN ALL YEAR

This program supports individuals or unincorporated community groups to establish a
social enterprise aimed at addressing priorities in Council’'s Community Strategic Plan or a
project which promotes social inclusion and increased community participation.
Applications can be made for funding of up to $500 per financial year. Repeated
applications of the same project in subsequent years will not be accepted. Applications for
events are not eligible under this program.

Project outcomes must meet at least one of the below priorities:

a) Improve connections and social networks within the community.

b) Increase participation in community activities, including by those experiencing social
disadvantage.

c) Facilitate access to education, training, or employment opportunities.

d) Improve collaboration and coordination of community support and services.

e) Improve social and physical wellbeing through prevention and early intervention
approaches.

Program timeframe
Applications can be made all year. Grants must be spent within 12 months of receiving

them.

Eligibility

To be eligible for funding applicants must:

a) Be an individual resident or unincorporated community group based within the
Liverpool LGA.

b) Be 100% volunteer run or operate as a not-for-profit.

¢) Must update Council’s Community Development Worker (Funding and Support) during
the delivery of the project or initiative.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and
Exclusions.

Assessment criteria
To be considered for a grant, applicants should clearly describe the proposed project and
how it will meet the following criteria:

Evidence provided to support the need for the project, including addressing at least one of
the strategic directions in Council’'s Community Strategic Plan

The anticipated number of individuals that will benefit from the proposed project

Timeframe and budget are realistic and align with project objectives

Evidence of collaboration and partnership to maximise the use of existing community
resources and to avoid duplication

Evidence that project strategies are innovative or practical to meeting the project need

Appropriate project evaluation method

Sustainability of project post funding
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7.2

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

SMALL GRANTS | UP TO $1,000 | OPEN ALL YEAR

This program supports a range of small-scale community initiatives and is for community
groups who may not have experience with grants programs. It aims to provide more
intensive support and build the capacity of less established groups to familiarise
themselves with grants programs and Council processes.

Expected program outcomes
Initiatives and projects can contribute to one or more of the following outcomes:

a) Develop trial community capacity building programs or facilitate small-scale
community awareness events.

b) Increase engagement of individuals in academic, cultural, and environmental fields.

c) Improve relative equality, resilience and adaptive capacity of Liverpool's diverse
communities.

d) Enhance positive social, cultural, or sustainability outcomes for local communities
related to Council’s strategic priorities.

Available funding
Applications can be made for funding of up to $1,000 per project. Repeated applications
of the same project or initiative in subsequent years will not be accepted.

Program timeframe

Grants must be spent within 12 months of receiving them.
Eligibility

To be eligible for funding applicants must:

a) Be incorporated or auspiced by an incorporated organisation;

b) A non-profit community service organisation or group providing programs/services to
the residents of Liverpool; and

c) Supply a copy of their most recent annual report and/or financial statements.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and
Exclusions.

Assessment criteria
To be considered for a grant, applicants should clearly describe the proposed project and
how it will meet the following criteria:

Evidence that the organisation has capacity to deliver the project

Evidence provided to support the need for the project, including addressing at least one of
the strategic directions in Council’'s Community Strategic Plan

The anticipated number of individuals that will participate in and benefit from the proposed
project

Timeframe and budget are realistic and align with project objectives

Evidence of collaboration and partnership to maximise the use of existing community
resources and to avoid duplication

Evidence that project strategies are innovative or practical to meeting the project need

Appropriate project evaluation method

Sustainability of project after funding ceases
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7.3 LIVERPOOL YOUNG ACHIEVERS AWARDS | OPEN ALL YEAR

The Liverpool Young Achiever Awards are given as a prize to a student who has excelled
in citizenship, academic studies, artistic endeavors, or sporting proficiency.

7.3.1 Available funding
Under each applicable category there will be two prizes as follows:

Citizenship: Artistic Endeavours:

1x $1,000 for a high school student 1x $1,000 for a high school student
1x $500 for a primary school student 1x $500 for a primary school student
Academic Studies: Sporting Proficiency:

1x $1,000 for a high school student 1x $1,000 for a high school student
1x $500 for a primary school student 1x $500 for a primary school student

Highly Commended:
All eligible nominees who are not selected for the major prize will be awarded a $200
student donation.

Each high school and primary school are only eligible to submit one student nomination
per year.

7.3.2 Program timeframe
Applications will be accepted from the beginning of school Term 1 until the end of Term 3.
A presentation ceremony will be held during Term 4.

7.3.3 Eligibility
To be eligible for this award applicants must:
a) Be a high school or primary school based in the Liverpool Local Government Area

(LGA);

b) Be nominating a student attending either a high school or primary school based in the
Liverpool LGA; and

c) Supply a letter of support from the principal of the applying school for the hominated
student.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and
Exclusions.
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7.4

7.4.1

7.4.2

7.4.3

7.4.4

7.4.5

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

COMMUNITY GRANTS | UP TO $5,000 | TWO ROUNDS PER YEAR

This program provides financial assistance to community groups, organisations and
services for projects that foster partnerships and collaboration, build capacity, promote
social inclusion and increase community participation. The program assists in developing
pilot or trialling innovative services or programs that address the needs of residents,
workers and visitors. The program will support projects that:

a) Improve connections and build social networks within the community.

b) Increase participation of people in community activities and programs, including
members of the community who are experiencing social disadvantage.

c) Facilitate access to education, training and employment opportunities.

d) Improve opportunities for people to build confidence and develop their skills.

e) Facilitate inclusion and access to facilities, services, open spaces and activities.

f) Improve collaboration and coordination of community support and services.

g) Improve social or physical wellbeing through prevention and early intervention.

h) Strengthen governance and accountability in community organisations.

Expected program outcomes
Initiatives and projects can contribute to one or more of the following outcomes:

a) Increased involvement and engagement by communities in social activities.

b) Increased number of people feeling a strong sense of social wellbeing.

c) Strengthened maintenance, management or improvement of physical and mental
health and wellbeing.

d) Improved access to information and development of new skills.

e) Increased numbers of people undertaking educational courses and gaining
sustainable employment.

f) Reduced financial hardship and social disadvantage, including food insecurity and
homelessness.

Available funding
Applications can be made for funding of up to $5,000 per year.

Program timeframe
This grant program has two rounds per year. Round dates will be advised on Council’s
website. Grants must be spent within 12 months of receiving them.

Program eligibility and exclusions
To be eligible for funding through the Community Grants Program applicants must:

a) Be incorporated or auspiced by an incorporated organisation.

b) A non-profit community service organisation or group providing programs/services to
the residents of Liverpool.

¢) Have public liability insurance of at least $10 million (must be active during the period
of funding).

d) Supply a copy of their most recent annual report and/or financial statements.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and
Conditions.

Assessment criteria
To be considered for a grant, applicants should clearly describe the proposed project and
how it will meet the following criteria:
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Evidence that the organisation has capacity to deliver the project

Evidence provided to support the need for the project, including addressing at least one of
the strategic directions in Council’'s Community Strategic Plan

Anticipated number of individuals participating in and benefiting from the proposed project

Timeframe and budget are realistic and align with project objectives

Evidence of collaboration and partnership to maximise the use of existing community
resources and to avoid duplication

Evidence that project strategies are innovative or practical to meeting the project need

Appropriate project evaluation method

Sustainability of project after funding ceases
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7.5

7.5.1

7.5.2

7.5.3

7.5.4

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

SUSTAINABLE ENVIRONMENT GRANTS | UP TO $5,000 | TWO ROUNDS PER
YEAR

The Sustainable Environment Grants program provides financial assistance to support
schools and community groups to play an active role in reducing their impact on the
environment and implementing environmentally sustainable actions. The program seeks
projects focused on environmental improvement, sustainability education, awareness-
raising and the promotion of sustainable living as a way of life that provide benefit to the
natural environment and local community. Projects can include:

» Waste Minimisation — including reuse, recycling, litter reduction, composting and
worm farming, waste education projects.

= Sustainable Water Use —including water efficiency, stormwater harvesting and water
reuse, rain gardens and water quality improvements, and sustainable water use
education programs.

= Environmental Improvement — including protection and enhancement of natural
areas, habitat creation for native fauna, and natural environment education programs.

= Sustainable Living — including establishment of vegetable or native display gardens,
bush tucker or community gardens, and the keeping of chickens or native bees.

Expected program outcomes
Grants from this program can contribute to one or more of the following outcomes:

a) Build the capacity of schools and community groups to promote efficient resource use
and improve the quality of the local environment.

b) Encourage community members to become involved and take initiative in improving
their behaviours for a more sustainable future.

¢) Encourage schools and community groups to identify and implement innovative
approaches and positive solutions that protect and enhance Liverpool’s unique natural
environment.

d) Improve the health of vegetation, water quality and healthy ecosystems contributing to
cleaner waterways, air and healthier native vegetation.

e) Raise awareness and promote sustainable living as a way of life, including actively
participating in Council’s environmental programs and activities.

f) Generate positive community engagement (e.g. involvement of local businesses,
environmental education centres or botanic gardens).

Available funding
Applications can be made for funding of up to $5,000 per year by a school or an
incorporated community group.

Program timeframe
This grants program has two rounds per year. Round dates will be advised on Council’s
website. Grants must be spent within 12 months of receiving them.

Program eligibility and exclusions

To be eligible for the Sustainable Environment Grants program applicants must have not

received funding under this or another program for the same project (separate and

additional stages of a previous project are eligible), and:

a) Be aregistered NSW school, not-for profit pre-school or child care centre; or

b) An incorporated, non-profit, community service, welfare or charitable organisation or
group providing programs or services to the residents of Liverpool; or

¢) Community group auspiced by an incorporated organisation.
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GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

Applications will not be accepted for:

a) For profit organisations

b) Overall project coordination

c) Capital works for major infrastructure or construction of buildings

d) Work being completed on land not owned by the applicant without evidence of approval

from the landowner.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and
Conditions.

Assessment criteria
To be considered for a grant, applicants should clearly describe the proposed project and
how it will meet the following criteria:

Demonstrate the capacity to deliver the project or activity and subsequent sustainability of
the project beyond initial funding

Evidence provided to support the need for the project, including addressing at least one of
the strategic directions in Council’s Community Strategic Plan

Demonstrate tangible and measurable environmental outcomes

The anticipated number of individuals that will participate in and benefit from the project
Demonstrate measurable student learning and/or increase teacher capacity to deliver
environmental education

Value for money
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7.6

7.6.1

7.6.2

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

MATCHING GRANTS | UP TO $20,000 | TWO ROUNDS PER YEAR

This program is designed to provide financial support to projects and activities that build
or strengthen communities within Liverpool. These projects will focus on supporting the
development and implementation of community capacity building activities and providing
opportunities for a broader cross section of the community to be involved in community
and recreational activities. Funding will support projects that address one of the following
categories:

Arts Contribute community art to a neighbourhood or work to increase the
participation of residents within art-based programs/projects.
Community Bring residents together and enhance participation in the community,
capacity including those who are experiencing social disadvantage, or provide
building benefits to address an identified community need. This could be a
community event or community-based capacity building project.
Youth Focus on increasing the ability of young people to obtain skills and
engagement gualifications or increase their active participation within the community.
Accessibility Enhance and improve access options for the community, either through

education, transport, disability access or connectivity.

Environmental

Address environmental issues and concerns or contribute to

environmental education and awareness.

Community Address community safety and security issues such as activities that
safety/public activate or diversify the night time economy including pop up
space entertainment and night time performances in public spaces. These
activation projects can also include addressing perceptions of community safety.

Sports Contribute to the development of sporting groups or enhance

development participation in sporting and recreational activities.

Expected program outcomes
Grants from this program can contribute to one or more of the following outcomes:

a) Develop social connections and partnerships within communities, or reinforcement of
those that already exist.

b) Increased participation in community activities and organisations by improving
collaboration and coordination of community support and services.

c) Strengthened opportunities for community members and others to build personal
creativity and self-expression.

d) Increased opportunities for community members to acquire or develop new skills
and/or employment.

e) Create, renew or revitalise places and spaces within the community.

f) Strengthened community members’ feelings of safety and sense of belonging within
public spaces.

Available funding

The matching grants program recognises community contribution towards a project and
can offer up to $20,000 support to match this contribution. The program supports projects
that involve genuine community participation. By 'matching’ what the community
contributes, Council is building a sense of community and strengthening partnerships as
people work together on the project. Contributions from the community or Council can be
made in cash or value-in-kind. Recognised in-kind community contributions include:

a) Design services, professional services, trade services (such as plumbing), provision of
trucks and plant, concreting and painting, donated supplies, materials or venues.

b) Volunteer time such as labour, set up and pack down, and meeting time to identify,
plan and implement projects. The rate of volunteer time is calculated as $20 per hour.
For professional or contracted services, the rate is $75 per hour.

c) Direct cash input to the project through donations or income generated.

Page 14 of 20





7.6.3

7.6.4

7.6.5

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

The value of in-kind contributions should be verified by an independent quote, and where
the value is in question, Council’'s assessment of the value of in-kind contributions will
take precedence in the assessment of the matching grant given. The costs of Council
and other approvals required by government agencies/authorities must also be
considered when applying under this grants program.

Program timeframe
This program accepts applications twice per year. Grants must be spent within 12 months
of receiving them.

Program eligibility and conditions
To be eligible for the Matching Grants program applicants must:

a) Be incorporated or auspiced by an incorporated organisation.

b) A non-profit community service organisation or group providing programs/services to
the residents of Liverpool.

c) Have public liability insurance of at least $20 million (must be active during the period
of funding).

d) Supply a copy of their most recent annual report and/or financial statements.

Organisations are only eligible to receive funding through this program once each financial
year. Council reserves the right to defer consideration of a Matching Grant application
where planning, leasing or ownership, statutory approvals, or appropriate development
issues are raised by a project.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and
Exclusions.

Assessment criteria

Matched contribution (financial or in-kind)

Consulted with Council staff prior to submitting application

Project is considered an appropriate development on the proposed site

Project meets Council’s construction and safety standards

Evidence that the organisation has capacity to deliver the project

Evidence provided to support the need for the project, including the degree to which the
project addresses at least one of the strategic directions in Council’s Community Strategic
Plan

The anticipated number of individuals that will participate in and benefit from the proposed
project

Timeframe and budget are realistic and align with project objectives

Evidence of collaboration and partnership to maximise the use of existing community
resources and to avoid duplication

Proposed project evaluation method including sustainability of project
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7.7.1

7.7.2
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CORPORATE SPONSORSHIP | UP TO $10,000 | OPEN ALL YEAR

Council may provide financial contributions of up to $10,000 through its Corporate
Sponsorship Program to organisations, groups, or individuals for programs that can build
or enhance Council’s reputation. These include but are not limited to providing appropriate
branding benefits and opportunities for Council, and/or providing cross-promotional
opportunities for Council’s services or facilities.

Applications to Council for sponsorship must address at least one of the following:

Economic benefit

a) Delivers significant economic benefit to the Liverpool LGA.

b) Delivers benefit to tourism, hospitality and retail sectors through the attendance of
regional, national, or international delegates at events.

¢) Provides a platform for research, trade, and/or investment opportunities.

d) Attracts national or international attention to Liverpool as a place to reside, visit, work
and/or invest.

e) Creates employment opportunities within the Liverpool LGA.

Community, cultural, and social benefit

a) Provides an innovative opportunity to meet community needs and promote Liverpool’s
cultural diversity and celebrate our City’s uniqueness.

b) Enhances Liverpool's profile and reputation as an outward looking, creative and
connected city.

c) Creates opportunities for education and information exchange between Council, the
community and the sector.

d) To support the organisation and activation of a charity event with the Liverpool LGA.
Sponsorship funds are not to be used for direct fundraising, including but not limited to
the purchase of tickets or tables at a fundraising event.

e) Attracts a major program to Liverpool that has South West-Sydney region, state or
national significance.

Environmental benefit
a) Enhances Liverpool’s reputation as a sustainable city through leadership in waste and
environment management.

Expected program outcomes
Projects must contribute to one or more of the following outcomes:
a) Provide an opportunity for measurable economic, social, environmental and/or cultural

benefits to Council and the Liverpool LGA.

b) Provide opportunities for the community to participate and contribute in
activities/events in the Liverpool LGA.

c) Create a valuable strategic alliance for Council.

d) Provide extensive coverage and promotional/publicity opportunities across a range of
media outlets.

e) Promote Liverpool’s reputation as a great place to live, visit, work, and invest.

Program timeframe
= This program accepts applications all year.

= Applications must be submitted at least three months prior to an event taking
place. Applications submitted with less than three months lead time will be
deemed ineligible.
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7.7.4

7.7.5

7.7.6
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= Activities should take place within 12 months of successful sponsorship funding
being received.

Program eligibility and conditions:

To be eligible for the Corporate Sponsorship program applicants must:

a)
b)

c)
d)
e)
f)
9)

Be incorporated or auspiced by an incorporated organisation and hold a current ABN.
A non-profit community service organisation or group providing programs/services to
the residents of Liverpool.

Have public liability insurance of at least $10 million (must be current during the period
of funding).

Supply a copy of their most recent annual report and/or financial statements.

Must apply for sponsorship towards an event or activity in the Liverpool LGA that
attracts a significantly high level of attendance from the community and provides direct
benefits for Liverpool based organisations and/ or Liverpool residents.

Must ensure that attendance and participation is free where sponsorship is sought for
a community event.

Must be registered with the Australian Charities and Not-for-profits Commission if an

application is for a local charity event.

Funding will not be provided to:

a)

b)

e)
f)
9)
h)
)

Projects that do not address the identified directions of the Liverpool LGA as set out in
Council’s Community Strategic Plan.

Charities for general donations including the purchase of tickets or fundraising tables
at an event.

Projects that will rely on recurrent funding from Council.

More than one event within the Liverpool area in a two-month period that celebrates or
marks a specific occasion or activity.

Organisations whose activities are not aligned with the City’s ethical framework.
Previous recipients who have not fulfilled the conditions of a sponsorship.
Organisations that are not registered in Australia.

Activities or events that do not benefit the Liverpool LGA or its residents.

Underwrite events, programs or projects.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and
Exclusions.

Council’s current standing sponsorship resolution:

Sponsorship Activity Amount Council Resolution

Police Officer of the Year $1,000 27/06/2011

Approval of sponsorship does not imply that Council has given any other consent.
Applicants should note that many festivals and events require approvals and consents from
Council, NSW Police and other NSW Government agencies. For guidelines on applying to
host an event in Liverpool, visit www.liverpool.nsw.gov.au/whats-on/events/event-
organisers-information-kit-guidelines
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SPORTING GRANTS | UP TO $5,000 | ONE ROUND PER YEAR

This program offers funding to sporting clubs and junior disability sporting clubs to assist
with the development of young people and encourage participation of the broader
community in local sporting and recreational activities. Grants can also be used towards
the purchase or maintenance of sporting equipment.

Funding will support applications by recreation and sporting organisations/clubs under one
of six categories:

a) Sports development — Coaching clinics, sports camps, or training/development

b) Ground development — Minor capital improvements

¢) Maintenance Equipment — Line marking equipment or ground maintenance
equipment (to be eligible, equipment must remain the property of the club)

d) Sporting Equipment — Kits, bags, first aid supplies, safety equipment (to be eligible,
equipment must remain the property of the club)

e) Education — First aid training, coaching programs or safe play

f) Club diversity — Introduction of additional sports or expansion of club to encourage

greater community involvement

Expected program outcomes
Projects must contribute to one or more of the following outcomes:

a) Increased opportunities for participation of the broader community in sporting and
recreational activities.

b) Improved condition and functionality of sporting equipment.

¢) Enhanced awareness of emerging trends in sports development and demonstrated
best practice.

d) Strengthened maintenance, management or improvement of physical and mental
health and wellbeing by improving opportunities for physical activity.

Available funding

Grants of up to $5,000 per sporting club are available. Clubs may submit applications for
more than one project. Within the funding pool, $5,000 is reserved to fund applications
that support participants with a disability. Where eligible applications that support
participants with a disability are less than $5,000 the remaining funds are returned to the
main pool of funding for distribution.

Program timeframe
This program accepts applications once per year. Grants must be spent within 12 months
of receiving them.

Program eligibility and exclusions
To be eligible for the Sporting Grants Program applicants must:

a) Be incorporated or auspiced, a non-profit recreation or sporting organisation/club,
providing programs/services to the residents of Liverpool.

b) Have public liability insurance of up to $10 million.

c) Supply a copy of most recent annual report and/or financial statements.

d) Have not received funds from the Sporting Grants program in the previous year.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and
Exclusions.
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7.9

79.1

7.9.2

7.9.3

GRANTS, DONATIONS, AND CORPORATE SPONSORSHIP POLICY

Assessment criteria

An independent panel consisting of members from the Liverpool Sports Committee will
assess applications based on set criteria. To be considered for a grant, applicants should
clearly describe the proposed project and how it will meet the following criteria:

Application received prior to the closing date

Proof of costs provided

Grant able to be spent within 12 months

Applications signed by Club Office bearers

Project meets Council’s construction and safety standards
Demonstrate improvements to the delivery of junior sport in Liverpool
Demonstrate meeting an identified community need including access opportunities for
specific special needs groups or individuals

Timeframe and budget are realistic and align with project objectives
Contribution from club (financial or in-kind)

Demonstrate benefit to the broader community

Proposed project evaluation method including sustainability of project

SPORTING DONATIONS | UP TO $500 | OPEN ALL YEAR

This program enables Council to provide small amounts of funding to assist community
members in their efforts to achieve excellence in sport at a regional, state or national
representative level. Individuals and teams based in the Liverpool LGA are eligible to
apply for donations towards the cost of participating in representative sporting events for
which they have qualified. Donations are based on the level of representation achieved
and where events will be held. Participation at school sport events is also eligible for
consideration.

Expected program outcomes
Donations from this program can contribute to one or more of the following outcomes:

a) Increased participation of individuals/teams in representative sporting events.

b) Improved accessibility to participation in representative sporting events.

c) Improved confidence and capacity of local individuals and teams by acknowledging
and supporting participation at a representative level.

d) Enhanced positive social outcomes and opportunities for local communities.

Available funding
Donations are available for the following amounts:

a) $100 for regional representation (competitor only), or for coach/referee/umpire/official
representation at a regional, state or national event more than 100km from Liverpool.

b) $200 for state representation (competitor only).

C) $300 for Australian national representation at an event within New South Wales,
Australian Capital Territory, Queensland and Victoria (competitor only).

d) $400 for Australian national representation at an event within Tasmania, South
Australia, Northern Territory and Western Australia (competitor only).

e) $500 for Australian national representation at an overseas event (competitor only).

f) $500 for team representation.

Program timeframe

This program accepts applications all year and applicants are required to submit their
application prior to the event taking place. Activities must take place within 12 months
from when the application was submitted. Information must be provided on the costs
associated with participating in the representative events.
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7.9.4 Program eligibility and exclusions

To be eligible for funding through the Sporting Donations Program the following criteria

applies:

a) Individual applicants must be a resident of the Liverpool LGA.
b) Applicants must provide proof of selection for the event.

c) Applications from students at state, private or independent schools or for participation

at school sport events, are eligible for consideration.

d) Team applications — must have a minimum of 75% of the team residing in the Liverpool
LGA, club must be based in the Liverpool LGA, and a maximum of three teams per

club can be funded in a financial year.

For more information on eligibility and exclusions refer to Section 5: General Eligibility and

Exclusions.

7.9.5 Assessment criteria

To be considered for a grant, applicants should meet the following criteria:

Evidence the individual/team qualified for a representative sporting event

Information provided on costs associated with participating in the representative event

Evidence that the individual or 75% of the team resides in the Liverpool LGA

AUTHORISED BY
Council Resolution

EFFECTIVE FROM
XXXX 2019

DEPARTMENT RESPONSIBLE
City Community and Culture (Community Development and Planning)

REVIEW DATE

The policy will be reviewed every two years.
VERSION AMENDED BY DATE TRIM NUMBER
1 Council Resolution 18 October 2010 158320.2014
2 Council Resolution 29 May 2013 097264.2013
3 Council Resolution 31 July 2013 150967.2014
4 Council Resolution 25 February 2014 026269.2014
5 Council Resolution 28 May 2014 126057.2014
6 Council Resolution 30 September 2015 227843.2015
7 Minor changes approved by CEO 12 July 2016 185151.2016
8 Council Resolution 26 April 2017 026648.2017
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THIS POLICY WAS DEVELOPED AFTER CONSULTATION WITH
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Infrastructure and Environment.
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Portfolio Valuation As At 30 April 2020

%

Security Face Value Total Running
Fixed Interest Security Maturity Date  Rating Current Market Value Value Yield
CBA Business Saver AA- $40,767,371.74 $40,767,371.74 13.96% 0.50%
CBA General Account AA- $1,158,315.02 $1,158,315.02 0.40% 0.10%
AMP Notice Account BBB+ $276,040.81 $276,040.81 0.09% 1.30%
AMP Business Saver BBB+ $322,945.98 $322,945.98 0.11% 0.75%
$42,524,673.55 $42,524,673.55 14.56%
Fixed Rate Bond
AMP Bank 7/12/2020 BBB+ $5,000,000.00 $5,004,815.00 1.71% 2.99%
$5,000,000.00 $5,004,815.00 1.71%
Floating Rate Deposit
Westpac 18/08/2022 AA- $6,000,000.00 $6,000,000.00 2.05% 1.95%
$6,000,000.00 $6,000,000.00 2.05%
Floating Rate Note
AMP Bank 10/09/2021 BBB+ $5,000,000.00 $4,990,565.00 1.71% 1.65%
ANZ Bank 9/05/2023 AA- $3,000,000.00 $3,021,786.00 1.03% 1.81%
ANZ Bank 6/12/2023 AA- $7,000,000.00 $7,077,014.00 2.42% 1.58%
ANZ Bank 29/08/2024 AA- $5,000,000.00 $5,002,295.00 1.71% 1.58%
ANZ Bank 16/01/2025 AA- $3,000,000.00 $2,995,419.00 1.03% 0.90%
Auswide Bank 13/07/2020 BBB $2,000,000.00 $2,000,696.00 0.69% 1.33%
Auswide Bank 6/11/2020 BBB $2,000,000.00 $2,001,038.00 0.69% 2.02%
Bank Australia 30/08/2021 BBB $1,500,000.00 $1,507,842.00 0.52% 2.11%
Bank Australia 2/12/2022 BBB $2,000,000.00 $1,983,266.00 0.68% 1.47%
Bank of China (Australia) 19/04/2021 A $2,000,000.00 $2,002,066.00 0.69% 1.16%
Bendigo and Adelaide 25/01/2023 BBB+ $500,000.00 $500,006.50 0.17% 1.16%
BOQ 26/10/2020 BBB+ $1,500,000.00 $1,503,424.50 0.51% 1.28%
BOQ 18/05/2021 BBB+ $1,000,000.00 $1,007,542.00 0.35% 2.38%
Citibank, N.A. 14/11/2024 A+ $1,000,000.00 $982,793.00 0.34% 1.80%
Commonwealth Bank 25/04/2023 AA- $3,000,000.00 $3,015,006.00 1.03% 0.91%
Commonwealth Bank 16/08/2023 AA- $7,500,000.00 $7,565,115.00 2.59% 1.84%
Commonwealth Bank 11/01/2024 AA- $9,500,000.00 $9,640,334.00 3.30% 1.31%
Credit Union Australia 6/09/2021 BBB $2,000,000.00 $2,010,324.00 0.69% 1.80%
Credit Union Australia 24/10/2024 BBB $2,500,000.00 $2,467,882.50 0.85% 1.24%
Heritage Bank 29/03/2021 BBB+ $3,500,000.00 $3,512,505.50 1.20% 1.62%
HSBC 27/09/2024 AA- $3,000,000.00 $2,944,239.00 1.01% 1.26%
HSBC 27/09/2024 AA- $2,000,000.00 $1,962,826.00 0.67% 1.26%
HSBC Bank Australia 7/12/2022 AA- $3,000,000.00 $2,987,079.00 1.02% 1.35%
Macquarie Bank 21/06/2022 A $2,000,000.00 $1,999,666.00 0.68% 1.21%
Macquarie Bank 7/08/2024 A $4,000,000.00 $3,960,572.00 1.36% 1.72%
Macquarie Bank 12/02/2025 A+ $3,000,000.00 $2,972,829.00 1.02% 1.76%
Members Equity Bank 16/04/2021 BBB $1,600,000.00 $1,604,548.80 0.55% 1.41%
NAB 16/05/2023 AA- $2,000,000.00 $2,014,924.00 0.69% 1.81%
NAB 26/09/2023 AA- $8,000,000.00 $8,066,576.00 2.76% 1.38%
NAB 26/09/2023 AA- $4,000,000.00 $4,033,288.00 1.38% 1.38%
NAB 26/02/2024 AA- $5,000,000.00 $5,057,060.00 1.73% 1.89%
NAB 19/06/2024 AA- $4,000,000.00 $4,026,848.00 1.38% 1.57%
Newcastle Permanent 24/01/2022 BBB $2,000,000.00 $2,017,884.00 0.69% 1.77%
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Security Face Value Total Running
Fixed Interest Security Maturity Date  Rating Current Market Value Value Yield
Newcastle Permanent 6/02/2023 BBB $1,500,000.00  $1,506,093.00 0.52% 2.32%
QBANK 14/12/2021 BBB- $1,000,000.00 $993,475.00 0.34% 2.09%
QBANK 25/03/2022 BBB- $1,500,000.00  $1,484,199.00 0.51% 1.86%
QBANK 6/12/2022 BBB- $2,000,000.00  $1,958,246.00 0.67% 1.70%
Rabobank Australia Branch 3/03/2022 A+ $2,000,000.00  $2,013,104.00 0.69% 1.67%
RACQ Bank 11/05/2020 BBB+ $1,000,000.00  $1,000,166.00 0.34% 2.01%
RACQ Bank 23/05/2022 BBB+ $1,500,000.00  $1,493,794.50 0.51% 1.93%
ScotiaBank 8/09/2022 A+ $3,000,000.00  $3,005,439.00 1.03% 1.47%
ScotiaBank 7/09/2023 A+ $2,500,000.00  $2,499,032.50 0.86% 1.53%
Suncorp 12/04/2021 A+ $2,000,000.00  $2,015,644.00 0.69% 1.56%
Suncorp 16/08/2022 A+ $1,000,000.00  $1,003,663.00 0.34% 1.88%
Suncorp 30/07/2024 A+ $3,000,000.00  $2,972,769.00 1.02% 0.88%
Suncorp 30/07/2024 A+ $2,000,000.00  $1,981,846.00 0.68% 0.88%
Teachers Mutual Bank 2/07/2021 BBB $2,100,000.00 $2,106,327.30 0.72% 1.67%
Westpac 6/03/2023 AA- $5,000,000.00  $5,029,510.00 1.72% 1.38%
Westpac 16/11/2023 AA- $6,000,000.00  $6,050,592.00 2.07% 1.86%
Westpac 24/04/2024 AA- $4,000,000.00  $4,059,848.00 1.39% 1.26%
Westpac 16/08/2024 AA- $2,500,000.00  $2,512,180.00 0.86% 1.79%
$151,700,000.00 $152,121,188.10 52.09%
Floating Rate TCD
Bank of Communications 28/10/2022 A- $3,000,000.00  $2,965,749.00 1.02% 1.00%
$3,000,000.00  $2,965,749.00 1.02%
Mortgage Backed Security
EmeraldMBS2006-1A 21/08/2051 AAA $1,107,870.78 $681,917.73 0.23% 1.34%
EmeraldMBS2006-1C 21/08/2056 A $1,000,000.00 $524,726.00 0.18% 2.09%
EmeraldMBS2007-1C 23/07/2057 A $500,000.00 $229,771.50 0.08% 1.08%
$2,607,870.78  $1,436,415.23 0.49%
Term Deposit
Auswide Bank 6/09/2021 BBB $3,000,000.00  $3,000,000.00 1.03% 1.80%
BOQ 19/08/2020 BBB+ $1,000,000.00  $1,000,000.00 0.34% 3.05%
BOQ 7/09/2020 BBB+ $1,000,000.00  $1,000,000.00 0.34% 3.00%
BOQ 7/09/2020 BBB+ $1,000,000.00  $1,000,000.00 0.34% 3.00%
BOQ 8/02/2021 BBB+ $2,000,000.00  $2,000,000.00 0.68% 3.60%
BOQ 7/02/2022 BBB+ $2,000,000.00  $2,000,000.00 0.68% 3.75%
Commonwealth Bank 4/05/2020 AA- $3,000,000.00  $3,000,000.00 1.03% 1.37%
Macquarie Bank 21/05/2020 A+ $3,000,000.00  $3,000,000.00 1.03% 1.60%
Macquarie Bank 1/06/2020 A+ $2,000,000.00  $2,000,000.00 0.68% 1.60%
NAB 1/07/2020 AA- $5,000,000.00  $5,000,000.00 1.71% 1.58%
NAB 31/07/2020 AA- $2,000,000.00  $2,000,000.00 0.68% 1.60%
NAB 30/09/2020 AA- $3,000,000.00  $3,000,000.00 1.03% 1.60%
P&N Bank 14/08/2020 BBB $2,000,000.00  $2,000,000.00 0.68% 3.00%
Police Credit Union SA 16/08/2021 Unrated $2,000,000.00  $2,000,000.00 0.68% 3.20%
Rabobank Australia Branch 29/08/2022 A+ $2,000,000.00  $2,000,000.00 0.68% 3.38%
Westpac 2/09/2020 AA- $5,000,000.00  $5,000,000.00 1.71% 1.59%
Westpac 8/09/2020 AA- $5,000,000.00  $5,000,000.00 1.71% 1.62%
Westpac 28/09/2020 AA- $4,000,000.00  $4,000,000.00 1.37% 3.05%
Westpac 28/09/2020 AA- $4,000,000.00  $4,000,000.00 1.37% 3.05%
Westpac 14/12/2020 AA- $3,000,000.00  $3,000,000.00 1.03% 2.88%
Westpac 21/12/2020 AA- $3,000,000.00  $3,000,000.00 1.03% 3.00%
Westpac 31/08/2022 AA- $2,000,000.00  $2,000,000.00 0.68% 3.32%
$60,000,000.00 $60,000,000.00 20.55%
F1 Total $270,832,544.33 $270,052,840.88 92.47%
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Security Type Current Market Value
NSWTC IM Cash Fund 20,000,000.00 20,887,288.43 7.15%
NSWTC IM Short Term Income Fund 1,000,000.00 1,088,387.27 0.37%
21,000,000.00 21,975,675.70 7.53%
F1 Total 270,832,544.33  270,052,840.88 92.47%
Portfolio Total 291,832,544.33 292,028,516.58 100.00%
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CERTIFICATE OF INVESTMENT CONFIRMATION

Investment Month December 2019 — February 2020

This is to certify that the face value of all investments purchased between the period 1
December 2019 to 29 February 2020 which is included in the “Portfolio Valuation report
dated 29 March 2019” which will be tabled to the Liverpool City Council, Ordinary Council
meeting in May 2020 have been validated for existence against external third party
documents by the Head of Audit, Risk and Improvement.

All Floating Rate Note sales for the period have been agreed to bank certificates and
corresponding deposits in Liverpool City Council’'s General Fund bank account statement.

This Certificate of Investment Confirmation is approved by me as Chairperson of the Audit,
Risk and Improvement Committee on the validations works performed by Internal Audit.

Audit, Risk and Improvement Committee Chairperson
Andrew McLeod

Date: 1 May 2020
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SIGNAGE ON COUNCIL LAND POLICY

Adopted: 28 September 2011

TRIM 093915.2011





]

LiVerpOlolciEqm‘ur}hcil

SIGNAGE ON COUNCIL OWNED LAND POLICY

1. DEFINITIONS

“Variable message sign” means an advertisement whereby the message, design or
wording displayed may be changed at pre-set timing intervals or by any mechanical or
electric source of power.

“Vehicle-mounted sign” means an advertisement displayed on a vehicle, trailer or the
like, where the vehicle acts as part of the supporting structure for the advertisement.
This definition does not apply to vehicles with magnetic, painted, or sticker advertising.

“Portable Sign” advertising or advertising structure that is not fixed to a physical point

and is removed from its position at the close of business every day and includes A
frame signs, sandwich boards and the like

2. BACKGROUND

On 29 November 2010, Council resolved to prepare a policy regarding trailer advertising
signs in the City of Liverpool, review the policy and seek public comment.

Signage is regulated through Council’s Liverpool Local Environmental Plan 2008,
Development Control Plan 2008 and the State Environmental Planning Policy No. 64
Advertising and Signage.

Some signage structures have the potential to be a hazardous distraction to drivers and

potentially cause an obstruction to traffic and pedestrians; Council needs to be clear on
what signage is strictly prohibited on Council owned land.

3. PURPOSE/OBJECTIVES

The purpose of this Policy is to address the issue of unauthorised signage on Council
owned land.

4. POLICY STATEMENT

4.1 Unauthorised signage

4.1.1Variable message signs, vehicle-mounted signs and portable signs are not
permitted on Council owned land, including public roads and road verges.

4.1.2 Signs erected by Council or other public authorities are exempt from this policy.
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SIGNAGE ON COUNCIL OWNED LAND POLICY

4.2 Enforcement

Council officers may issue penalty infringement notices and initiate legal proceedings
for any detected breaches.

AUTHORISED BY
Council

EFFECTIVE FROM
28 September 2011

DEPARTMENT RESPONSIBLE
City Planning

REVIEW DATE
September 2016

REFERENCES

Environmental Planning and Assessment Act 1979

Liverpool Development Control Plan 2008

Liverpool Local Environmental Plan 2008

State Environmental Planning Policy No. 64 Advertising and Signage






Liverpool City Council
Summary Financial Results - Consolidated
For the period 1 July 2019 to 31 March 2020

Attachment 1

2019 2020 2020 2020 2020
Annual Original 2020 2020 2020 Revised Quarter 3 Proposed
Actual Budget Resolutions Q1 Review Q2 Review Budget Request Budget
Net Operating Results Before Grants & Contributions for Capital Purposes 1,808,635 (2,177,741) (82,500) 1,671,848 (1,513,448) (2,101,841) (3,387,632) (5,489,473)
Revenue
Rates & Annual Charges 131,134,335 136,452,962 0 0 0 136,452,962 1,002,000 137,454,962
User Charges & Fees 18,880,040 19,921,315 0 0 (24,214) 19,897,101 (5,662,541) 14,234,560
Interest & Investment Revenue 8,978,051 7,748,038 0 0 (1,000,000) 6,748,038 (1,081,000) 5,667,038
Grants & Contributions - Operating 19,802,791 16,885,426 0 280,122 (134,909) 17,030,639 1,943,193 18,973,832
Grants & Contributions - Capital (Others) * 53,584,615 38,227,411 0 (224,884) (11,208,864) 26,793,663 (12,986,491) 13,807,172
Grants & Contributions - Capital (s711) * 41,078,768 64,711,075 0 0 0 64,711,075 (15,000,000) 49,711,075
Other Revenues 21,726,149 12,459,266 0 2,207,196 (1,756,750) 12,909,712 (2,187,508) 10,722,204
Net Gain from the Disposal of Assets 0 8,753,000 0 0 0 8,753,000 (1,553,000) 7,200,000
Share of interests in Joint Ventures 708,444 600,000 0 0 0 600,000 0 600,000
Total Revenue 295,893,192 305,758,493 0 2,262,434 (14,124,737) 293,896,190 (35,525,347) @ 258,370,843
Expenses
Employee Costs 73,180,552 78,519,724 0 (0) 200,498 78,720,222 (1,480,611) 77,239,611
Borrowing Costs 1,624,477 1,424,494 0 275,848 0 1,700,342 0 1,700,342
Materials & Contracts - Tipping & Waste Services 27,804,902 31,219,967 0 0 (2,272,535) 28,947,432 75,000 29,022,432
Materials & Contracts - Other 25,524,096 26,203,925 26,500 405,731 369,412 27,005,568 (1,832,371) 25,173,197
Legal Costs 603,673 921,919 0 0 0 921,919 (248,000) 673,919
Consultants 1,816,284 3,039,938 6,000 126,640 315,000 3,487,578 164,705 3,652,283
Depreciation 39,244,848 40,672,239 0 0 0 40,672,239 0 40,672,239
Other Expenses 17,095,812 19,245,542 50,000 7,251 (14,800) 19,287,993 (79,947) 19,208,046
Net Loss from the Disposal of Assets 10,478,906 0 0 0 0 0 0 0
Revaluation decrement / impairment of IPP&E 2,047,625 3,750,000 0 0 0 3,750,000 (750,000) 3,000,000
Internal Charges 0 0 0 0 0 0 0 0
Total Expenses 199,421,175 204,997,748 82,500 815,470 (1,402,425) 204,493,293 (4,151,224) 200,342,069
Net Operating Result 96,472,018 100,760,745 (82,500) 1,446,964 (12,722,312) 89,402,897 (31,374,123) 58,028,774
Less: Grants & Contributions for Capital Purposes * 94,663,383 102,938,486 0 (224,884) (11,208,864) 91,504,738 (27,986,491) 63,518,247
Net Operating Results Before Grants & Contributions for Capital Purposes 1,808,635 (2,177,741) (82,500) 1,671,848 (1,513,448) (2,101,841) (3,387,632) @ (5,489,473) @
Add back: Depreciation 39,244,848 40,672,239 0 0 0 40,672,239 0 40,672,239
Add back: Non-cash Borrowing Costs 214,693 115,081 0 0 0 115,081 0 115,081






Liverpool City Council
Summary Financial Results - Consolidated
For the period 1 July 2019 to 31 March 2020

2019

Annual
Actual

2020

Original
Budget

2020
Resolutions

2020
Q1 Review

2020

Q2 Review

2020

Revised
Budget

2020
Quarter 3

Request

Attachment 1

2020

Proposed
Budget

Add back: Net Accrual of revenue & expenses 6,138,940 (681,000) 0 0 0 (681,000) 1,081,000 400,000
Add back: Asset Write-off / Revaluation decrement 2,209,594 3,750,000 0 0 0 3,750,000 (750,000) 3,000,000
Add back: Grants & Contributions for Capital Purpose 94,663,383 102,938,486 0 (224,884) (11,208,864) 91,504,738 (27,986,491) 63,518,247
Net changes in Reserves (17,677,444) (25,052,238) 8,585,809 901,955 (2,016,445) (17,580,919) 2,865,450 (14,715,469)
Funds Available for Capital Expenditure 126,602,648 119,564,827 8,503,309 2,348,919 (14,738,757) 115,678,298 (28,177,673) 87,500,625
Capital Expenditure
City Infrastructure & Environment 75,903,107 86,242,670 6,631,070 909,763 (21,355,202) 72,428,301 (6,501,848) 65,926,453
City Economy & Growth 11,913,593 45,279,189 1,975,556 150,000 1,867,637 49,272,382 (16,612,091) 32,660,291
City Community & Culture 1,383,570 1,769,500 479,456 158,024 198,840 2,605,820 86,530 2,692,350
City Corporate 39,787,900 6,730,000 7,585,700 634,000 0 14,949,700 (3,152,421) 11,797,279
City Presentation 2,498,913 7,051,500 0 0 1,602,300 8,653,800 (402,000) 8,251,800
Strategy & Engagement 64,156 575,000 58,300 0 0 633,300 0 633,300
Property Strategic Projects 10,940,995 8,640,000 561,200 130,000 0 9,331,200 (5,500,000) 3,831,200
Office of the CEO 1,227 0 0 0 0 0 0 0
Capital Works Program 142,493,460 156,287,859 17,291,282 1,981,787 (17,686,425) 157,874,503 (32,081,830) @ 125,792,673
Principal Loan Repayment 6,507,903 6,657,028 0 878,758 0 7,535,786 0 7,535,786
Borrowings (19,500,000) 0 0 0 0 0 0 0
Book Value of Assets Disposed (621,263) (8,478,500) 0 0 0 (8,478,500) 5,307,000 (3,171,500)
Total Capital Expenditure 128,880,100 154,466,387 17,291,282 2,860,545 (17,686,425) 156,931,789 (26,774,830) 130,156,959
Net Change in General Fund (2,277,453) (34,901,560) (8,787,973) (511,626) 2,947,668 (41,253,491) (1,402,843) (42,656,334)






Liverpool City Council
Operating Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Original

Revised

Post Budget

New
Grants

New
Grants

New

Total

Attachment 2

Proposed

Summary

Budget

Budget

Resolutions

Expense

Revenue

Transfers

Requests

Request

Budget

City Community & Culture (25,678,922) (25,545,277) 133,645 94,587 1,756,659 56,530 (1,538,547) 369,229 (25,176,048)
City Corporate 91,862,755 94,098,256 2,235,501 0 0 41,868 (2,204,908) (2,163,040) 91,935,216
City Economy & Growth 77,878,402 75,672,019 (2,206,383) 0 (25,261,491) (165,000) (2,693,884) (28,120,375) 47,551,644
City Infrastructure & Environment (6,014,686) (16,972,615) (10,957,929) 66,666 (2,801,666) (75,000) 164,289 (2,645,711) (19,618,326)
City Presentation (31,149,897) (31,343,322) (193,425) 0 (9,800) 18,000 1,594,256 1,602,456 (29,740,866)
Strategy & Engagement (4,307,341) (4,322,341) (15,000) 0 0 0 123,033 123,033 (4,199,308)
Property Strategic Projects 501,195 244,195 (257,000) 0 0 (41,868) (803,000) (844,868) (600,673)
Office of the CEO (2,330,761) (2,428,018) (97,257) (273,000) 273,000 165,000 140,153 305,153 (2,122,865)
Net Operating Results 100,760,745 89,402,897 (11,357,848) (111,747)  (26,043,298) (470) (5,218,608) (31,374,123) 58,028,774
Less: Grants & Contributions for Capital Purposes 102,938,486 91,504,738 (11,433,748) 0 (27,986,491) 0 0 (27,986,491) 63,518,247
Net Operating Results before Grants & Contribution for Capital Purposes (2,177,741) (2,101,841) 75,900 (111,747) 1,943,193 (470) (5,218,608) (3,387,632) @ (5,489,473)






Operating Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Attachment 2

Directorate Project Project Description Comment Requests
City Economy & Growth 301121 S7.11 Admin Reduction in anticipated S7.11 contributions. (15,000,000) (15,000,000) (15,000,000)
City Economy & Growth 102269 RC37-Main Street Town Centre (Park Frontage) - Return to reserve as works have not yet commenced. (3,157,802)| (3,157,802) (3,157,802)
Edmondson Park
City Economy & Growth 102262 Prestons Industrial Local Drainage-Catchment F-West |Return to reserve as developer's claim is not expected this financial year. (2,851,709)  (2,851,709) (2,851,709)
of M7
City Corporate 301001 Accounting Administration Anticipated net gain on disposal of assets not happening this financial (1,553,000) (1,453,000) (100,000)|  (1,553,000)
year
City Economy & Growth 301010 Building - Approval and Development Compliance Reduction in environmental compliance levy and principal certifying (1,550,000) (1,550,000) (1,550,000)
inspection fees. This is a Council endorsed initiative at its extraordinary
meeting on 16 April.
City Infrastructure & Environment 101966 FAST - Fifteenth Ave - Detailed Design Grants received in previous financial year. (1,500,000) (1,500,000) (1,500,000)
City Economy & Growth 101493 RMNG6-Main Neighbourhood-Edmondson park Return to reserve as works have not yet commenced. (1,162,859) (1,162,859) (1,162,859)
City Corporate 301114 Revenue and Treasury Operations Budget adjustment to reflect decline in market value of investments. (1,081,000) (1,081,000) (1,081,000)
Property Strategic Projects 101751 Construction of Liverpool Civic Place Developer contribution deferred next financial year (1,000,000) (1,000,000) (1,000,000)
City Infrastructure & Environment 101965 Edmondson Ave - Detailed Design Grants received in previous financial year. (900,000) (900,000) (900,000)
City Economy & Growth 101889 Drainage Lands RC1-East Leppington Return to reserve as works have not yet commenced. (888,557) (888,557) (888,557)
City Economy & Growth 301052 Development Application Assessment Reduction in development application assessment fees and pre-DA (835,000) (835,000) (835,000)
meetings. This is a Council endorsed initiative at its extraordinary
meeting on 16 April.
City Economy & Growth 102265 Trunk Drainage Channel DC38-Austral Return to reserve as acquisition is unlikely to occur this financial year. (601,376) (601,376) (601,376)
City Corporate 201450 35 Scott Street Reversal of sub-lease rental (566,800) (566,800) (566,800)
City Economy & Growth 301010 Building - Approval and Development Compliance Reduction in revenue due to refunds of prior years' levies for refused or (500,000) (500,000) (500,000)
withdrawn applications.
City Economy & Growth 301154 Regulatory Parking Reduction in parking fines as officers are directed to apply discretion (500,000) (500,000) (500,000)
while maintaining public health and safety. This is a Council endorsed
initiative at its extraordinary meeting on 16 April.
City Infrastructure & Environment 102434 Lighthorse Park Redevelopment — Design Revenue from grant will not be received this financial year due to delay in (400,000) (400,000) (400,000)
project commencement.
City Economy & Growth 102270 RLR27 - Local Road ( Park Frontage)-Edmondson Return to reserve as works have not yet commenced. (394,322) (394,322) (394,322)
Park
City Economy & Growth 101678 RLR35a - local road (Park Frontage)-Edmondson Park |Return to reserve as remaining part of this road will not be constructed (366,635) (366,635) (366,635)
this financial year.
City Economy & Growth 102266 Bio-Retention Basin BR13-East Leppington Return to reserve as acquisition is unlikely to occur this financial year. (330,596) (330,596) (330,596)
City Corporate 301107 Property Services Reduction in lease revenue. This is a Council endorsed initiative at its (200,000) (200,000) (200,000)
extraordinary meeting on 16th April.
City Economy & Growth 102438 Liverpool City Centre Urban Forest Project will not be completed due to delay in commencement. (200,000) (200,000) (200,000)
City Corporate 200190 Warren Service Way Car Park Reduction in Car Parking fees. This is a Council endorsed initiative at its (172,240) (172,240) (172,240)
extraordinary meeting on 16th April.
City Economy & Growth 101126 Cabramatta Creek West Arm (2) - Passive Area - Return to reserve as works have not yet commenced. (140,151) (140,151) (140,151)
Edmondson Par
City Presentation 301239 Maintenance Planning Admin Estimated reduction in revenue due to COVID-19 pandemic. (140,000) (140,000) (140,000)
City Corporate 201106 On-street Parking Reduction in On-street Parking. This is a Council endorsed initiative at its (128,738) (128,738) (128,738)
extraordinary meeting on 16th April.
City Economy & Growth 102261 Prestons Industrial Local Drainage-Catchment C-West |Return to reserve as acquisition is unlikely to occur this financial year. (117,736) (117,736) (117,736)
of M7
City Economy & Growth 301115 Rezoning Reduction in rezoning fees. This is a Council endorsed initiative at its (107,000) (107,000) (107,000)
extraordinary meeting on 16th April.
City Corporate 201318 Wollongong University - 33 Moore Street Reduction in lease revenue. This is a Council endorsed initiative at its (100,000) (100,000) (100,000)
extraordinary meeting on 16th April.
City Economy & Growth 301151 S$10.7 Certificate Administration Reduction in revenue from S10.7 Certificates. This is a Council endorsed (70,000) (70,000) (70,000)
initiative at its extraordinary meeting on 16th April.
City Community & Culture 200503 Community 2168 Reversal of grants due to cessation of state government funding. (67,727) (67,727) (67,727)
City Infrastructure & Environment 201540 Cabramatta Creek Flood Study Project is delayed due to late grant approval and expenditure in not (66,666) (66,666) (66,666)
expected by June 2020. Budget has been requested for 2020/21 capital
program.
City Corporate 200150 Northumberland Street Carpark Reduction in Car Parking fees. This is a Council endorsed initiative at its (58,745) (58,745) (58,745)
extraordinary meeting on 16th April.
City Community & Culture 201291 Carnes Hill Community Centre Reduction in hall hire fees as community centres are temporarily closed (55,901) (55,901) (55,901)
due to the COVID-19 pandemic.
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City Economy & Growth 102267 Pleasure Point R5 Local Access Street Adjacent to Return to reserve as works have not yet commenced. (49,748) (49,748) (49,748)
Georges River
City Community & Culture 200824 Speed Street Occasional Care Centre Reduction in hall hire fees as community centres are temporarily closed (44,366) (44,366) (44,366)
due to the COVID-19 pandemic.
City Corporate 200533 Bathurst Street Carpark Reduction in Car Parking fees. This is a Council endorsed initiative at its (40,278) (40,278) (40,278)
extraordinary meeting on 16th April.
City Community & Culture 201293 Blake Prize Programmed events cancelled due to the COVID-19 pandemic. (36,000) (36,000) (36,000)
City Community & Culture 301082 Library Management Services Reduction in revenue as the libraries are temporarily closed due to the (30,960) (30,960) (30,960)
COVID-19 pandemic.
City Corporate 301114 Revenue and Treasury Operations Anticipated reduction in merchant service fees. (29,500) (29,500) (29,500)
City Corporate 201528 Athlete Zone 46 Scott St Liverpool Reduction in lease revenue. This is a Council endorsed initiative at its (27,805) (27,805) (27,805)
extraordinary meeting on 16th April.
City Economy & Growth 301187 Land Development Net reduction in revenue from subdivision linen plans. This is a Council (26,000) (26,000) (26,000)
endorsed initiative at its extraordinary meeting on 16th April.
City Community & Culture 301018 City Library Reduction in revenue as the libraries are temporarily closed due to the (23,580) (23,580) (23,580)
COVID-19 pandemic.
City Community & Culture 200820 Moorebank Community Centre Reduction in hall hire fees as community centres are temporarily closed (22,987) (22,987) (22,987)
due to the COVID-19 pandemic.
City Community & Culture 200513 Recreation General Reduction in sporting field hire fees as sporting fields are temporarily (21,000) (21,000) (21,000)
closed due to the COVID-19 pandemic.
City Community & Culture 200814 Hilda M Davis Senior Citizens Centre Reduction in hall hire fees as community centres are temporarily closed (20,384) (20,384) (20,384)
due to the COVID-19 pandemic.
City Community & Culture 200806 Chipping Norton Community Centre Reduction in hall hire fees as community centres are temporarily closed (20,349) (20,349) (20,349)
due to the COVID-19 pandemic.
City Community & Culture 201204 Midnight Basketball Programmed events cancelled due to the COVID-19 pandemic. (20,000) (20,000) (20,000)
City Economy & Growth 301140 Traffic Planning and Policy Reduction in revenue from road closure applications. This is a Council (20,000) (20,000) (20,000)
endorsed initiative at its extraordinary meeting on 16th April.
City Community & Culture 200804 Casula Community Centre Reduction in hall hire fees as community centres are temporarily closed (18,024) (18,024) (18,024)
due to the COVID-19 pandemic.
City Community & Culture 200810 George Bates Community Centre (Phillip Park - Reduction in hall hire fees as community centres are temporarily closed (17,467) (17,467) (17,467)
Community Hall due to the COVID-19 pandemic.
City Community & Culture 200805 Cecil Hills Community Centre Reduction in hall hire fees as community centres are temporarily closed (17,219) (17,219) (17,219)
due to the COVID-19 pandemic.
City Community & Culture 200998 Events-Casula Powerhouse Programmed events cancelled due to the COVID-19 pandemic. (16,726) (16,726) (16,726)
City Community & Culture 201132 WOW Kids Festival Programmed events cancelled due to the COVID-19 pandemic. (15,000) (15,000) (15,000)
City Community & Culture 200829 Wattle Grove Community Centre Reduction in hall hire fees as community centres are temporarily closed (14,922) (14,922) (14,922)
due to the COVID-19 pandemic.
City Community & Culture 200773 Schools Education Program Programmed events cancelled due to the COVID-19 pandemic. (14,477) (14,477) (14,477)
City Community & Culture 201176 Mayoral and Councillor Charity Dinner Project is completed with lower sales income than originally estimated. (14,100) (14,100) (14,100)
City Community & Culture 200816 Liverpool Brass Band And Pipe Band Hall Reduction in hall hire fees as community centres are temporarily closed (13,204) (13,204) (13,204)
due to the COVID-19 pandemic.
City Community & Culture 200830 Wattle Grove Youth Complex Reduction in hall hire fees as community centres are temporarily closed (13,059) (13,059) (13,059)
due to the COVID-19 pandemic.
City Community & Culture 200823 Seton Recreation Hall And Clinches Pond Offices Reduction in hall hire fees as community centres are temporarily closed (12,682) (12,682) (12,682)
due to the COVID-19 pandemic.
City Community & Culture 200813 Heckenberg Community Centre Reduction in hall hire fees as community centres are temporarily closed (12,065) (12,065) (12,065)
due to the COVID-19 pandemic.
City Community & Culture 200802 Bringelly - Community Centre Reduction in hall hire fees as community centres are temporarily closed (11,515) (11,515) (11,515)
due to the COVID-19 pandemic.
City Community & Culture 200807 Chipping Norton Recreation Centre - The Lakes Boat | Reduction in hall hire fees as community centres are temporarily closed (11,453) (11,453) (11,453)
Shed due to the COVID-19 pandemic.
City Corporate 201022 Shop 4 - Sign & Graphic Solutions - Signa-a-rama Reduction in lease revenue. This is a Council endorsed initiative at its (11,450) (11,450) (11,450)
extraordinary meeting on 16th April.
City Corporate 201336 Carnes Hill Cafe Reduction in lease revenue. This is a Council endorsed initiative at its (11,421) (11,421) (11,421)
extraordinary meeting on 16th April.
City Community & Culture 200815 Hinchinbrook Community Centre Reduction in hall hire fees as community centres are temporarily closed (10,903) (10,903) (10,903)
due to the COVID-19 pandemic.
City Community & Culture 200827 Voyager Park - Community Building Reduction in hall hire fees as community centres are temporarily closed (10,687) (10,687) (10,687)
due to the COVID-19 pandemic.
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City Presentation 200525 Hazardous Waste Reimbursement for hazardous waste costs can no longer be claimed due (10,612) (10,612) (10,612)
to changes in the EPA guidelines.

City Presentation 200980 Trees General Grant unlikely to be received. (9,800) (9,800) (9,800)

City Community & Culture 200809 Greenway Park Community Centre Reduction in hall hire fees as community centres are temporarily closed (9,307) (9,307) (9,307)
due to the COVID-19 pandemic.

City Corporate 201026 Shop 9 - Natida Pty Ltd - Embroidery Reduction in lease revenue. This is a Council endorsed initiative at its (9,183) (9,183) (9,183)
extraordinary meeting on 16th April.

City Corporate 201208 Shop 8 - Julie Nguyen T/A Beauty of Eternity Reduction in lease revenue. This is a Council endorsed initiative at its (8,296) (8,296) (8,296)
extraordinary meeting on 16th April.

City Community & Culture 200630 Music Events Programmed events cancelled due to the COVID-19 pandemic. (8,161) (8,161) (8,161)

City Corporate 201024 Shop 7 - Cafe Reduction in lease revenue. This is a Council endorsed initiative at its (7,971) (7,971) (7,971)
extraordinary meeting on 16th April.

City Corporate 201021 Shop 3 - A Hamka - Black Jack Tobacconist Reduction in lease revenue. This is a Council endorsed initiative at its (7,514) (7,514) (7,514)
extraordinary meeting on 16th April.

City Community & Culture 201098 Miller Community Centre (formerly Miller Library) Reduction in hall hire fees as community centres are temporarily closed (7,300) (7,300) (7,300)
due to the COVID-19 pandemic.

City Community & Culture 200822 Orange Grove Community Centre Reduction in hall hire fees as community centres are temporarily closed (7,189) (7,189) (7,189)
due to the COVID-19 pandemic.

City Community & Culture 200697 Workshops Programmed events cancelled due to the COVID-19 pandemic. (6,620) (6,620) (6,620)

City Economy & Growth 301049 Design Excellence Panel Reduction in pre-DA meetings slightly offset by increase in referral fees. (6,519) (6,519) (6,519)
This is a Council endorsed initiative at its extraordinary meeting on 16
April.

City Community & Culture 201375 NSW Seniors Festival Programmed events cancelled due to the COVID-19 pandemic. (6,160) (6,160) (6,160)

City Corporate 200585 Chipping Norton - Homestead Reduction in lease revenue. This is a Council endorsed initiative at its (5,710) (5,710) (5,710)
extraordinary meeting on 16th April.

City Corporate 201001 Shops Northumberland Street Car Park Arcade Reduction in lease revenue. This is a Council endorsed initiative at its (5,596) (5,596) (5,596)
extraordinary meeting on 16th April.

City Community & Culture 200996 Theatre Programmed events cancelled due to the COVID-19 pandemic. (4,890) (4,890) (4,890)

City Community & Culture 301177 Events Programmed events cancelled due to the COVID-19 pandemic. (4,686) (4,686) (4,686)

City Community & Culture 200758 Excursions & Tours Programmed events cancelled due to the COVID-19 pandemic. (4,091) (4,091) (4,091)

City Corporate 201126 Community Hall Building at Bill Anderson Reserve Reduction in lease revenue. This is a Council endorsed initiative at its (3,737) (3,737) (3,737)
extraordinary meeting on 16th April.

City Community & Culture 200828 Warwick Farm Community Centre Reduction in hall hire fees as community centres are temporarily closed (3,567) (3,567) (3,567)
due to the COVID-19 pandemic.

City Corporate 301107 Property Services Reduction in trading permits revenue. This is a Council endorsed initiative (3,480) (3,480) (3,480)
at its extraordinary meeting on 16th April.

City Community & Culture 200748 Young Audiences Programmed events cancelled due to the COVID-19 pandemic. (3,403) (3,403) (3,403)

City Community & Culture 200811 Green Valley District Centre Reduction in hall hire fees as community centres are temporarily closed (2,800) (2,800) (2,800)
due to the COVID-19 pandemic.

City Community & Culture 200817 Liverpool Community Centre Reduction in hall hire fees as community centres are temporarily closed (2,701) (2,701) (2,701)
due to the COVID-19 pandemic.

City Corporate 201005 85 Lee & Clark Road, Kemps Creek Reduction in lease revenue. This is a Council endorsed initiative at its (2,539) (2,539) (2,539)
extraordinary meeting on 16th April.

City Community & Culture 200826 The Frank Calabro Memorial Hall Reduction in hall hire fees as community centres are temporarily closed (2,314) (2,314) (2,314)
due to the COVID-19 pandemic.

City Community & Culture 200846 Matinee Series Programmed events cancelled due to the COVID-19 pandemic. (2,191) (2,191) (2,191)

City Community & Culture 200770 Access Classes Programmed events cancelled due to the COVID-19 pandemic. (2,089) (2,089) (2,089)

City Community & Culture 200821 Oliveri Hall Community Centre Reduction in hall hire fees as community centres are temporarily closed (2,027) (2,027) (2,027)
due to the COVID-19 pandemic.

City Community & Culture 200742 Comedy/Cabaret Programmed events cancelled due to the COVID-19 pandemic. (1,379) (1,379) (1,379)

City Community & Culture 201059 Miller Baby Health Centre Reduction in hall hire fees as community centres are temporarily closed (1,268) (1,268) (1,268)
due to the COVID-19 pandemic.

City Community & Culture 201054 Lurnea Geriatric Centre & Store Reduction in hall hire fees as community centres are temporarily closed (938) (938) (938)
due to the COVID-19 pandemic.

City Community & Culture 201147 110 Memorial Ave Liverpool — Old Skate Rink Reduction in hall hire fees as community centres are temporarily closed (904) (904) (904)
due to the COVID-19 pandemic.

City Corporate 200170 Rosebank Cottage Reduction in lease revenue. This is a Council endorsed initiative at its (779) (779) (779)
extraordinary meeting on 16th April.

City Community & Culture 201300 2168 Employment & Education Centre Programmed events cancelled due to the COVID-19 pandemic. (700) (700) (700)

City Community & Culture 200812 Heckenberg Share Care Reduction in hall hire fees as community centres are temporarily closed (699) (699) (699)
due to the COVID-19 pandemic.
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City Community & Culture 201225 Naidoc Week Project is completed with lower sponsorship income than originally (500) (500) (500)
estimated.
City Community & Culture 301022 Cecil Hills CCC Expected childcare grants to be offset against childcare fees. 0 242,618 (242,618) 0
City Community & Culture 301071 Hinchinbrook CCC Expected childcare grants to be offset against childcare fees. 0 378,146 (378,146) 0
City Community & Culture 301072 Holsworthy CCC Expected childcare grants to be offset against childcare fees. 0 297,543 (297,543) 0
City Community & Culture 301102 Prestons CCC Expected childcare grants to be offset against childcare fees. 0 187,538 (187,538) 0
City Community & Culture 301143 Warwick Farm CCC Expected childcare grants to be offset against childcare fees. 0 125,414 (125,414) 0
City Community & Culture 301146 Wattle Grove CCC Expected childcare grants to be offset against childcare fees. 0 462,395 (462,395) 0
City Community & Culture 301180 Casula Preschool Expected childcare grants to be offset against childcare fees. 0 59,768 (59,768) 0
City Community & Culture 200856 Cinemal/Film Festivals Programmed events cancelled due to the COVID-19 pandemic. 1,500 1,500 1,500
City Community & Culture 102423 Communication Boards Stronger Communities Programme Grant (Round 5) funding for 5,000 5,000 5,000
installation of Communication boards at Carnes Hill and Casula
Parklands.
City Community & Culture 102499 Maria Locke Memorial Restoration Stronger Communities Programme Grant (Round 5) funding upgrade to 5,000 5,000 5,000
Maria Locke Park.
City Community & Culture 200484 Australia Day Increased revenue from Sponsorship than originally anticipated. 5,800 5,800 5,800
City Community & Culture 301174 Casula Powerhouse Outside Hire Additional rental revenue. 6,500 6,500 6,500
City Community & Culture 201531 Liverpool on a Roll Project is completed with higher than anticipated revenue from ticket 12,140 12,140 12,140
sales and sponsorship income.
City Corporate 201341 Macquarie Mall Revenue from outdoor café permits. 17,400 17,400 17,400
City Infrastructure & Environment 102335 Rossmore Ave West, Rossmore - Church to May Additional R2R grant income. 20,000 20,000 20,000
City Economy & Growth 301057 Regulatory Rangers Additional revenue from impounded and unclaimed motor vehicles 45,000 45,000 45,000
City Infrastructure & Environment 102471 Heathcote Road / Walder Road / Bardia Pde Grant under Western Sydney Infrastructure Program. 45,000 45,000 45,000
Intersection
City Corporate 301107 Property Services Additional revenue from compensation for easements. 50,000 50,000 50,000
City Economy & Growth 301069 Health Inspections Additional revenue from other fines and health inspections. 70,000 70,000 70,000
City Community & Culture 301082 Library Management Services Additional library subsidy. 87,824 87,824 87,824
City Economy & Growth 301010 Building - Approval and Development Compliance Additional revenue from other fines, building certificates and fast track 140,000 140,000 140,000
DAs.
City Presentation 301144 Waste Planning & Policy Additional domestic waste charges based on actual levied for the year 200,000 200,000 200,000
Office of the CEO 201584 Local Developer Contributions Contributions from member Councils arising from Planning Partnership 273,000 273,000 273,000
agreement.
City Presentation 301144 Waste Planning & Policy Additional revenue on sale of recycling materials 300,000 300,000 300,000
City Corporate 301110 Rates Additional rates revenue based on actual levied for the year 802,000 802,000 802,000
0
Total Revenue (A (35,525,347) (26,043,298) 500,000 (1,597,414)  (8,384,635) (35,525,347)
City Corporate 301001 Accounting Administration Reversal of Land Under Road write-off. (750,000) (750,000) (750,000)
City Presentation 200511 Parks General Horticultural materials and trainee from agency unlikely to be expended in (589,942) (589,942) (589,942)
the current financial year.
City Economy & Growth 301010 Building - Approval and Development Compliance Savings from vacant positions. (152,556) (152,556) (152,556)
Property Strategic Projects 301241 LCC Development Corp Lower than anticipated expenditure in other legal fees. (150,000) (150,000) (150,000)
City Economy & Growth 301154 Regulatory Parking Savings from vacant positions and overtime. (146,930) (146,930) (146,930)
Office of the CEO 201381 Western Sydney Airport Savings from vacant position. (140,153) (140,153) (140,153)
Strategy & Engagement 301029 Communications Savings from vacant position (123,033) (123,033) (123,033)
City Presentation 200560 Roads & Road Associated Structures Savings from vacant positions - Traffic Control team. (120,639) (120,639) (120,639)
City Community & Culture 200503 Community 2168 State funding towards program costs have been withdrawn. (108,655) (67,727) (40,928) (108,655)
City Corporate 301368 Property Assets Saving from vacant position. (102,999) (102,999) (102,999)
City Economy & Growth 201591 Heritage Conservation Project will not be completed. (100,000) (100,000) (100,000)
City Infrastructure & Environment 201540 Cabramatta Creek Flood Study Project is delayed due to late grant approval. (100,000) (66,666) (33,334) (100,000)
City Presentation 201273 Bush Regeneration Savings from vacant positions. (95,999) (95,999) (95,999)
City Presentation 200037 Maintenance - Macquarie St Mall Savings in utility testing and maintenance at the mall. (93,000) (93,000) (93,000)
City Presentation 200423 Rosedale Park Horticultural materials unlikely to be expended in the current financial (90,919) (90,919) (90,919)
year.
City Community & Culture 200484 Australia Day Australia Day event budget has been halved to finance the Liverpool On a (90,400) (90,400) (90,400)
Roll event in April 2020 and this didn’t happen in the end due to the Covid-
19 Crisis.
City Presentation 200511 Parks General Savings from vacant positions. (88,530) (88,530) (88,530)
City Community & Culture 301155 CD Funding and Networks Programmed events cancelled due to the COVID-19 pandemic. (87,760) (87,760) (87,760)
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City Economy & Growth 301156 Fire Safety Consultants and Professional Services budget no longer required as the (85,010) (85,010) (85,010)
independent assessment of cladding and investigation of awnings on
public land have not commenced.
City Economy & Growth 301051 Developer Contributions Planning and Policy Savings from vacant position. (82,983) (82,983) (82,983)
City Community & Culture 301158 Information Services Savings attributed to the delay in the new lease for the public PC and (80,000) (80,000) (80,000)
Printing Management System.
City Presentation 200552 Reactive Maintenance Savings from vacant positions. (79,700) (79,700) (79,700)
City Economy & Growth 201340 Liverpool Animal Shelter Savings from vacant positions. (74,170) (74,170) (74,170)
City Infrastructure & Environment 201312 Parks Opening Ceremony Parks opening have been cancelled due to the Covid-19 pandemic. (64,735) (64,735) (64,735)
City Corporate 301100 Planning and Budgeting Saving from vacant position. (63,825) (63,825) (63,825)
City Economy & Growth 201172 Development Assessment Process Reform Savings from vacant positions. (60,986) (60,986) (60,986)
City Community & Culture 200481 Sister City Programme No more activity expected for the program for rest of this financial year. (57,600) (57,600) (57,600)
City Corporate 301122 Safety Programme Remaining budget for OHS Audit contractor and Drug and Alcohol testing (53,500) (53,500) (53,500)
unlikely to be expended this financial year.
City Corporate 200516 Property Sales Expenses for disposal of assets will not incur for rest of the financial year (50,000) (50,000) (50,000)
City Infrastructure & Environment 301118 Civil Construction Savings in Engineering Contractor. (48,500) (48,500) (48,500)
City Presentation 301144 Waste Planning & Policy Consultant unlikely to be spent this financial year. (48,000) (48,000) (48,000)
Property Strategic Projects 301310 Property & Commercial Development Savings from vacant position. (47,000) (47,000) (47,000)
City Community & Culture 201204 Midnight Basketball Programmed events cancelled due to the COVID-19 pandemic. (41,316) (20,000) (21,316) (41,316)
City Presentation 200532 CBD Parks Horticultural materials unlikely to be expended in the current financial (38,139) (38,139) (38,139)
year.
City Community & Culture 201293 Blake Prize Programmed events cancelled due to the COVID-19 pandemic. (35,999) (35,999) (35,999)
City Corporate 201441 Council’s Vision and Values External training and venue hire unlikely to occur in the current year. (32,500) (32,500) (32,500)
City Community & Culture 301082 Library Management Services Savings to be transferred to capital 102240 (31,000) (31,000) (31,000)
City Community & Culture 200551 Building Cleaning Savings from vacant position. (27,293) (27,293) (27,293)
City Community & Culture 301199 Heritage Exhibitions Savings from Library closure due to the COVID-19 pandemic. (25,000) (25,000) (25,000)
City Corporate 301073 Human Resources Savings in Awards for the last quarter of the financial year. (25,000) (25,000) (25,000)
City Community & Culture 201125 Mayoral Concert Project is completed with savings in venue hire. (23,000) (23,000) (23,000)
City Community & Culture 301036 Community Safety Programmed events cancelled due to the COVID-19 pandemic. (21,120) (21,120) (21,120)
City Community & Culture 201281 Borrowed Wall Programmed events cancelled due to the COVID-19 pandemic. (20,000) (20,000) (20,000)
City Presentation 200196 Western Works Depot Office Savings to be transferred to capital 102509 to fund CCTV installation. (18,000) (18,000) (18,000)
City Community & Culture 301148 Grants Program Administration Programmed events cancelled due to the COVID-19 pandemic. (17,500) (17,500) (17,500)
City Community & Culture 301181 Community Facilities Building Program Transfer to capital 101568 to purchase minor furniture for Pipe Band (17,138) (17,138) (17,138)
Community Centre.
City Community & Culture 301030 CD ATSI Programmed events cancelled due to the COVID-19 pandemic. (17,000) (17,000) (17,000)
City Community & Culture 301022 Cecil Hills CCC Savings due to reduction in childcare consumables and cleaning contract. (15,811) (15,811) (15,811)
City Community & Culture 200773 Schools Education Program Programmed events cancelled due to the COVID-19 pandemic. (15,420) (15,420) (15,420)
City Community & Culture 301173 Casula Powerhouse Marketing Reduction in promotion due to the COVID-19 pandemic. (15,000) (15,000) (15,000)
City Community & Culture 301071 Hinchinbrook CCC Savings due to reduction in childcare consumables and cleaning contract. (14,778) (14,778) (14,778)
City Community & Culture 201440 Afro Latino Festival Programmed events cancelled due to the COVID-19 pandemic. (14,500) (14,500) (14,500)
City Community & Culture 201176 Mayoral and Councillor Charity Dinner Project has been completed with savings in food and events contractor. (14,100) (14,100) (14,100)
City Community & Culture 201374 District Forums Programmed events cancelled due to the COVID-19 pandemic. (13,958) (13,958) (13,958)
City Community & Culture 201339 Syrian Refugees Programmed events cancelled due to the COVID-19 pandemic. (13,600) (13,600) (13,600)
City Community & Culture 301146 Wattle Grove CCC Savings due to reduction in childcare consumables and cleaning contract. (13,410) (13,410) (13,410)
City Community & Culture 201529 Disability Action Plan Implementation Programmed events cancelled due to the COVID-19 pandemic. (12,424) (12,424) (12,424)
City Community & Culture 200998 Events-Casula Powerhouse Programmed events cancelled due to the COVID-19 pandemic. (12,116) (12,116) (12,116)
City Community & Culture 301072 Holsworthy CCC Savings due to reduction in childcare consumables and cleaning contract. (12,029) (12,029) (12,029)
City Community & Culture 201236 In Kind - Corporate Sponsorship ANZAC day event cancelled due to the COVID-19 pandemic. (11,200) (11,200) (11,200)
City Infrastructure & Environment 201429 Corporate Training - Infrastructure Delivery Savings due to cancellation of staff external training. (11,000) (11,000) (11,000)
City Community & Culture 200882 Kids Gallery Programmed events cancelled due to the COVID-19 pandemic. (10,881) (10,881) (10,881)
City Community & Culture 301143 Warwick Farm CCC Savings due to reduction in childcare consumables and cleaning contract. (10,723) (10,723) (10,723)
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City Community & Culture 301017 Casula Powerhouse - Admin Savings due to reduced use of cleaning contractor as events are (10,000) (10,000) (10,000)
cancelled and the CPAC is temporarily closed due to the COVID-19
pandemic.
City Community & Culture 201390 Carnes Hill Pop-Up Cinema Programmed events cancelled due to the COVID-19 pandemic. (9,650) (9,650) (9,650)
City Community & Culture 201178 Access Audits Programmed events cancelled due to the COVID-19 pandemic. (9,220) (9,220) (9,220)
City Community & Culture 200494 Youth Week Programmed events cancelled due to the COVID-19 pandemic. (8,967) (8,967) (8,967)
City Community & Culture 201392 National Family Week Expo Programmed events cancelled due to the COVID-19 pandemic. (8,641) (8,641) (8,641)
City Community & Culture 201555 Refugee Youth Participation Programmed events cancelled due to the COVID-19 pandemic. (7,351) (7,351) (7,351)
City Community & Culture 201389 Carnes Hill Skate Plaza Programmed events cancelled due to the COVID-19 pandemic. (7,250) (7,250) (7,250)
City Community & Culture 200770 Access Classes Programmed events cancelled due to the COVID-19 pandemic. (7,231) (7,231) (7,231)
City Community & Culture 201391 Carnes Hill Night Live Programmed events cancelled due to the COVID-19 pandemic. (7,000) (7,000) (7,000)
City Community & Culture 301102 Prestons CCC Savings due to reduction in childcare consumables and cleaning contract. (6,800) (6,800) (6,800)
City Community & Culture 301180 Casula Preschool Savings due to reduction in childcare consumables and cleaning contract. (6,800) (6,800) (6,800)
City Community & Culture 201375 NSW Seniors Festival Programmed events cancelled due to the COVID-19 pandemic. (6,160) (6,160) (6,160)
City Community & Culture 201224 Liverpool Youth Council Programmed events cancelled due to the COVID-19 pandemic. (6,127) (6,127) (6,127)
City Community & Culture 200491 Harmony Day Programmed events cancelled due to the COVID-19 pandemic. (6,000) (6,000) (6,000)
City Community & Culture 301018 City Library Savings to be transferred to capital 102240. (5,910) (5,910) (5,910)
City Infrastructure & Environment 301307 City Infrastructure and Environment Savings from vacant position. (5,720) (5,720) (5,720)
City Community & Culture 200605 Refugee Week Programmed events cancelled due to the COVID-19 pandemic. (4,819) (4,819) (4,819)
City Community & Culture 201411 CD School Holiday Program Programmed events cancelled due to the COVID-19 pandemic. (4,108) (4,108) (4,108)
City Community & Culture 201306 CBD Exposed Project on hold due to the COVID-19 pandemic. (3,716) (3,716) (3,716)
City Community & Culture 200489 Seniors Week Programmed events cancelled due to the COVID-19 pandemic. (3,669) (3,669) (3,669)
City Corporate 201421 Corporate Training - Information and Technology External training unlikely to be held in the current year. (2,650) (2,650) (2,650)
Support
City Community & Culture 201527 Australia's Biggest Morning Tea Programmed events cancelled due to the COVID-19 pandemic. (2,600) (2,600) (2,600)
City Community & Culture 201197 National Apology Day Programmed events cancelled due to the COVID-19 pandemic. (2,580) (2,580) (2,580)
City Community & Culture 301062 Community centres Admin Transfer to capital 101568 to purchase light weight tables for Pipe Band (2,482) (2,482) (2,482)
CC.
City Community & Culture 201305 Multicultural Strategy & Action Plan Project on hold due to the COVID-19 pandemic. (2,000) (2,000) (2,000)
City Corporate 201419 Corporate Training - Financial Management External training unlikely to be held in the current year. (2,000) (2,000) (2,000)
City Community & Culture 201337 White Ribbon Workplace Accreditation Program Programmed events cancelled due to the COVID-19 pandemic. (1,588) (1,588) (1,588)
City Community & Culture 201002 Liverpool Volunteer Gift of Time Project delivered under budget. (1,500) (1,500) (1,500)
City Community & Culture 201304 Memories in the Mall Programmed events cancelled due to the COVID-19 pandemic. (1,070) (1,070) (1,070)
City Infrastructure & Environment 301210 Infrastructure Delivery Savings due to cancellation of meetings. (1,000) (1,000) (1,000)
City Community & Culture 201300 2168 Employment & Education Centre Programmed events cancelled due to the COVID-19 pandemic. (700) (700) 0 (700)
City Community & Culture 201289 Elders Programmed events cancelled due to the COVID-19 pandemic. (526) (526) (526)
City Community & Culture 201225 Naidoc Week Project has been completed with savings in equipment hire and events 2,440 2,440 2,440
contractor.
City Community & Culture 301035 Community Development & Planning Admin Programmed events cancelled due to the COVID-19 pandemic. 3,704 3,704 3,704
City Corporate 301006 Applications (IT) Additional request for EAS Renewal. 18,000 18,000 18,000
City Corporate 201106 On-street Parking Additional budget towards software maintenance and parking stickers. 23,000 23,000 23,000
City Corporate 301226 Customer Services Savings in external training and uniforms. 30,000 30,000 30,000
City Economy & Growth 301057 Regulatory Rangers Additional materials and freight costs of impounded vehicles funded from 37,000 37,000 37,000
sale of recycling materials.
City Corporate 201007 Property Services Additional cleaning contractors due to COVID-19 pandemic. 50,000 50,000 50,000
City Infrastructure & Environment 301153 Natural Environment Implementation Consultants' budget to fund the development of a Habitat Management 75,000 75,000 75,000
Strategy and the benchmarking of environmental education and strategic
planning for program expansion. Budget transferred from 100089 Bush
Regeneration and funded from Environment Levy Reserve.
City Community & Culture 200468 Woodward Park - Whitlam Leisure Centre Relief package to Belgravia. Waiver of guaranteed income payable by 120,946 120,946 120,946
Belgravia for Whitlam Leisure centre for 3 months and 1 week.
Office of the CEO 201584 Local Developer Contributions Consultancy costs funded from contributions from member Councils. 273,000 273,000 273,000
Total Expenses B (4,151,224) 111,747 (159,333) 0 (4,103,638) (4,151,224)
Net Operating Results (31,374,123)| (26,155,045) 659,333  (1,597,414)  (4,280,997) (31,374,123)






Operating Budget Adjustments Attachment 2
For the period 1 July 2019 to 31 March 2020

Directorate Project Project Description Comment Requests

o

(27,986,491)

Less: Grants & Contributions for Capital Purpo‘ses (27,986,491) (27,986,491) 0 0

Net Operating Results Before Grants & Contributions for Capital Purposes @ (3,387,632) 1,831,446 659,333 (1,597,414) (4,280,997) (3,387,632)







Liverpool City Council

Capital Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Attachment 3

Original Revised Post Budget Deferred to Budget Grl':fw‘:; / New Total Proposed
Summary Budget Budget Resolutions 2020/21 Variations Contribution Transfers Requests Request Budget
City Community & Culture 1,769,500 2,605,820 836,320 0 0 10,000 56,530 20,000 86,530 2,692,350
City Corporate 6,730,000 14,949,700 8,219,700 (2,594,700) (557,721) 0 0 0 (3,152,421) 11,797,279
City Economy & Growth 45,279,189 49,272,382 3,993,193 (16,662,091) 0 0 0 50,000  (16,612,091) 32,660,291
City Infrastructure & Environment 86,242,670 72,428,301 (13,814,369) (8,002,800) (490,000) 0 0 1,990,952 (6,501,848) 65,926,453
City Presentation 7,051,500 8,653,800 1,602,300 0 (345,000) 0 (57,000) 0 (402,000) 8,251,800
Strategy & Engagement 575,000 633,300 58,300 0 0 0 0 0 0 633,300
Property Strategic Projects 8,640,000 9,331,200 691,200 (5,500,000) 0 0 0 0 (5,500,000) 3,831,200
Office of the CEO 0 0 0 0 0 0 0 0 0 0
Capital Expenditure before Loans & Disposal of Assets 156,287,859 157,874,503 1,586,644 (32,759,591) (1,392,721) 10,000 (470) 2,060,952  (32,081,830) @ 125,792,673
Loan Principal 6,657,028 7,535,786 878,758 0 7,535,786
Borrowings 0 0 0 0 0
Book Value of Assets Disposed (8,478,500) (8,478,500) 0 2,600,000 2,707,000 5,307,000 (3,171,500)
Total Capital Expenditure 154,466,387 156,931,789 2,465,402 (30,159,591) 1,314,279 10,000 (470) 2,060,952  (26,774,830) 130,156,959






Capital Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Attachment 3

Summary Project Project Description Comment Requests
Budget variation 100779 |Property Sales Reduction of tipping fee expense due to disposal of asset (1,000,000) (1,000,000) (1,000,000)
Budget variation 102434 |Lighthorse Park Redevelopment — Design Budget savings due to delay in project commencement. (400,000) (400,000) (400,000)
Budget variation 100089 Bush Regeneration Program The 2019-2022 Environment Restoration Plan Bush Regeneration Works (345,000) (345,000) (345,000)
Program is currently being evaluated and once the contract is awarded works
will commence. It is expected 40% of the work will be completed in this financial
year.
Budget variation 102278 Boating Facilities Program The project funded a concept design which enabled a grant application to be (90,000) (90,000) (90,000)
submitted for the construction of the Lighthorse Park jetty.
Budget variation 101785 |Acquisition 3 Hoxton Park Road Liverpool Additional funding required for increased costs in upgrade works. 672,279 180,003 492,276 672,279
Deferred Projects 101751 Construction of Liverpool Civic Place Project deferred to commence construction next financial year (5,500,000) (4,500,000) (1,000,000) (5,500,000)
Deferred Projects 102099 Construction of Basin 14 - Edmondson Park  Land acquisition is unlikely to progress before 30 June. (3,216,800) (3,216,800) (3,216,800)
Deferred Projects 102269 RC37-Main Street Town Centre (Park Return to reserve as works have not yet commenced. (3,157,802) (3,157,802) (3,157,802)
Frontage) - Edmondson Par
Deferred Projects 102262 Prestons Industr.Local Drainage-Catchment Return to reserve as developer's claim is not expected this financial year. (2,851,709) (2,851,709) (2,851,709)
F-West of M7
Deferred Projects 101592 Road Closure 24 Scott Street Liverpool Project deferred to next financial year (2,489,300) (2,489,300) (2,489,300)
Deferred Projects 101587 Cirillo Reserve - Design and Construction of Budget returned to S7.11 reserve due to delay in project commencement. (1,900,000) (1,900,000) (1,900,000)
Sports Field
Deferred Projects 102089 | CLB2-Bio-Retention Basin-East Leppington |Return to reserve as acquisition is unlikely to occur this financial year. (1,201,527) (1,201,527) (1,201,527)
Deferred Projects 101493 RMN6-Main Neighbourhood-Edmondson Return to reserve as works have not yet commenced. (1,162,859) (1,162,859) (1,162,859)
park
Deferred Projects 101813 Georges River Foot Bridge Voyager Point Works unlikely to commence this financial year as bridge strengthening works (1,106,000) (1,106,000) (1,106,000)
are required prior to the rehabilitation works. Revised price obtained from the
tenderer and is currently being reviewed.
Deferred Projects 102087 OSa2-Passive Open Space-East Leppington |Return to reserve as acquisition is unlikely to occur this financial year. (914,527) (914,527) (914,527)
Deferred Projects 101889 Drainage Lands RC1-East Leppington Return to reserve as works have not yet commenced. (888,557) (888,557) (888,557)
Deferred Projects 102086 OSa1-Passive Open Space-East Leppington |Return to reserve as acquisition is unlikely to occur this financial year. (871,877) (871,877) (871,877)
Deferred Projects 102077 |LP51-Local Passive Open Space-Austral Return to reserve as acquisition is unlikely to occur this financial year. (869,381) (869,381) (869,381)
Deferred Projects 102093 Phillip Park -Redevelopment of Lurnea Budget savings due to delay in project commencement. (750,000) (750,000) (750,000)
Community Hub
Deferred Projects 102361 Greendale Rd, Greendale - Ch 5280 To Ch  \Works unlikely to commence this financial year. Delays due to land acquisition (750,000) (750,000) (750,000)
6140 process.
Deferred Projects 102265 Trunk Drainage Channel DC38-Austral Return to reserve as acquisition is unlikely to occur this financial year. (601,376) (601,376) (601,376)
Deferred Projects 102265 Trunk Drainage Channel DC38-Austral Return remaining funds to reserve as only partial acquisition may happen this (600,000) (600,000) (600,000)
year.
Deferred Projects 102024 Local Open space Local Park — OSa5_ East |Return to reserve as acquisition is unlikely to occur this financial year. (534,840) (534,840) (534,840)
Leppington
Deferred Projects 102076 |LP46-Local Passive Open Space-Austral Return to reserve as acquisition is unlikely to occur this financial year. (507,305) (507,305) (507,305)
Deferred Projects 102266 Bio-Retention Basin BR13-East Leppington  Return to reserve as acquisition is unlikely to occur this financial year. (492,760) (492,760) (492,760)
Deferred Projects 102078 |LP52-Local Passive Open Space-Austral Return to reserve as acquisition is unlikely to occur this financial year. (408,383) (408,383) (408,383)
Deferred Projects 102270 RLR27 - Local Road ( Park Frontage)- Return to reserve as works have not yet commenced. (394,322) (394,322) (394,322)
Edmondson Park
Deferred Projects 101678 RLR35a - local road (Park Frontage)- Return to reserve as remaining part of this road will not be constructed this (366,635) (366,635) (366,635)
Edmondson Park financial year.
Deferred Projects 102266 Bio-Retention Basin BR13-East Leppington  Return to reserve as acquisition is unlikely to occur this financial year. (330,596) (330,596) (330,596)
Deferred Projects 102438 |Liverpool City Centre Urban Forest Project will not be completed due to delay in commencement. (200,000) (200,000) (200,000)
Deferred Projects 102190 Middleton Drive - M7 Underpass - Detailed  Budget returned to S7.11 reserve due to delay in project commencement. (180,000) (180,000) (180,000)
Design
Deferred Projects 101126 (Cabramatta Creek West Arm (2) - Passive Return to reserve as works have not yet commenced. (140,151) (140,151) (140,151)
Area - Edmondson Park
Deferred Projects 102261 Prestons Industr.Local Drainage-Catchment |Return to reserve as acquisition is unlikely to occur this financial year. (117,736) (117,736) (117,736)
C-West of M7
Deferred Projects 101945 | SES Relocation and North Wing Upgrade Project deferred to next financial year (105,400) (105,400) (105,400)
Deferred Projects 102406 Former Courthouse Project deferred to next financial year (100,000) (100,000) (100,000)
Deferred Projects 102280 Extension of Bathurst St Concept and This project is on hold until Transport for NSW resolves designs for the widening (100,000) (100,000) (100,000)
Detailed Design of Terminus Street.
Deferred Projects 102404 Building Works — Courtside Café Bigge Park | Project will not commence this financial year. (80,000) (80,000) (80,000)
Deferred Projects 102405 Building Works — Shed Café Bigge Park Project will not commence this financial year. (50,000) (50,000) (50,000)






Capital Budget Adjustments
For the period 1 July 2019 to 31 March 2020

Attachment 3

Summary Project Project Description Comment Requests
Deferred Projects 102267 Pleasure Point R5 Local Access Street Return to reserve as works have not yet commenced. (49,748) (49,748) (49,748)
Adjacent to Georges Ri
New Grants /Contribution 102423 Communication Boards Grant Stronger Communities Programme (Round 5) funding for installation of 5,000 5,000 5,000
Communication boards at Carnes Hill and Casula Parklands.
New Grants /Contribution 102499 Maria Locke Memorial Restoration Grant Stronger Communities Programme (Round 5) funding upgrade to Maria 5,000 5,000 5,000
Locke Park.
New Requests 102424 Solar Panel & Meter Consolidation at CPAC | Grant funding for meter consolidation 20,000 20,000 20,000
New Requests 102335 Rossmore Ave West, Rossmore - Church to |[Engineering Contractor budget funded from additional grant. 20,000 20,000 20,000
May
New Requests 102471 Heathcote Road / Walder Road / Bardia Pde Budget required to complete the design works using external consultant. Funded 45,000 45,000 45,000
Intersection from grant under the Western Sydney Infrastructure Program (WSIP).
New Requests 102090 Multi-storey car park at Collimore Park Budget required to fund initial design investigation 50,000 50,000 50,000
New Requests 101965 Edmondson Ave - Detailed Design Budget towards land acquisition to accommodate the road widening concept 1,925,952 (900,000) 900,000 1,925,952 1,925,952
design.
Transfers 100089 Bush Regeneration Program Budget transfer to Natural Environment to fund the development of a Habitat (75,000) (75,000) (75,000)
Management Strategy and benchmarking of environmental education and
strategic planning of expansion programs.
Transfers 102473 'Heckenberg Community Centre Upgrade Operational savings to fund installation of storage cupboard in Heckenberg 4,000 4,000 4,000
Community Centre.
Transfers 101568 | Community Facilities Capital Items Operational savings to purchase new minor furniture for Pipe Band Hall. 15,620 15,620 15,620
Transfers 102509 | CCTV At Depot Operational savings to fund CCTV installation 18,000 18,000 18,000
Transfers 102240 |Library Shelving Additional budget to complete the replacement of shelving and customer 36,910 36,910 36,910
furniture for significant renovation of Moorebank Library to the standard
expected by the community.
Transfers 101966 FAST - Fifteenth Ave - Detailed Design Grants received in FY 2018/2019 (1,500,000) 1,500,000 0
Transfers 102242 33 Moore St Fire Services Upgrade General property reserve funding adjustment (260,000) 260,000 0
Transfers 101967 |35 Scott St Fit-out General property reserve funding adjustment (147,534) 147,534 0
Transfers 102004 | School of Arts Internal works General property reserve funding adjustment (180,000) 180,000 0
Capital Expenditure before Loans & Disposal of Assets E) (32,081,830) (12,986,491) (11,647,400) 2,000,000 (8,732,231) (715,708) (32,081,830)
Deferred Projects 101592 Road Closure 24 Scott Street Liverpool Disposal of asset deferred to next financial year 2,600,000 2,600,000 2,600,000
Budget variation 100779 Property Sales Sale of unidentified assets not happening 500,000 500,000 500,000
Budget variation 102260 |Sale of Lot 88 DP 1236888 Kurrajong Road |Book value adjustment of asset sold 2,207,000 2,207,000 2,207,000
Total Book Value of Assets Disposed 5,307,000 0 0 0 5,307,000 0 5,307,000
0
Total Loan Borrowings & Repayments 0 0 0 0 0 0 0
Total Capital Expenditure (26,774,830) (12,986,491) (11,647,400) 2,000,000 (3,425,231) (715,708) (26,774,830)
Summary:
Budget variation 1,544,279
Deferred Projects (30,389,591)
New Grants /Contribution 10,000
New Requests 2,060,952
Project brought forward 0
Transfers (470)
Works in kind 0
Total Requests (26,774,830)







LIVERPOOL CITY COUNCIL GRANT / FUNDING APPLICATIONS
July 2019 - June 2020

Attachment 4

Group Service Delivery Unit Project Funding Source Funding Agency| Grant Sought ($) September December March Status
Status Status
City Community and |Casula Powerhouse Arts Centre Pulse of the Dragon Other Dobell Foundation $40,000 Pending Unsuccessful Unsuccessful
Culture
City Community and |Children’s Services Wattle Grove Pre-school under the Start Strong Capital State Department of $1,696,989 Pending Unsuccessful Unsuccessful
Culture Works Program Education and
Training
City Community and |Community and Development Planning Chipping Norton Lakes Masterplan State Department of $200,000 Pending Successful Successful
Culture Planning, Industry
and Environment
City Community and |Community and Development Planning Accessible play equipment at 95 Croatia Ave, State Department of $200,000 Pending Pending Successful
Culture Edmondson Park Planning, Industry
and Environment
City Community and |Community and Development Planning Upgrade of accessible play equipment at Judy Pack State Department of $50,000 Pending Pending Successful
Culture Park Planning, Industry
and Environment
City Community and |Community and Development Planning Communication Boards at Carnes Hill and Casula Federal Department of $4,250 Pending Successful Successful
Culture Parklands Industry, Innovation
and Science
City Community and |Community and Development Planning Restoration of Maria Locke Memorial Signage Federal Department of $5,000 Pending Successful Successful
Culture Industry, Innovation
and Science
City Community and |Community and Development Planning Installation of toddler play equipment at 95 Croatia Ave, Federal Department of $20,000 Pending Successful Successful
Culture Edmondson Park Industry, Innovation
and Science
City Community and |Community and Development Planning Upgrade of Judy Pack Park Federal Department of $20,000 Pending Successful Successful
Culture Industry, Innovation
and Science
City Community and |Community and Development Planning Upgrade of Maria Locke Park Federal Department of $5,000 Pending Successful Successful
Culture Industry, Innovation
and Science
City Community and |Community and Development Planning Installation of shaded seating and waste facilities at Federal Department of $2,500 Unsuccessful Unsuccessful Unsuccessful
Culture Carnes Hill Skate Park Industry, Innovation
and Science
City Community and |Libraries and Museum The Perks of growing old - Seniors Festival 2020 State NSW Department of $1,740 Successful Successful Successful
Culture Communities &
Justice
City Community and |Libraries and Museum Tech Savvy Seniors - technology training for seniors in State State Library NSW $4,500 Successful Successful Successful
Culture CALD languages
City Community and |Recreation and Community Outcomes Provision of Family Focused Aquatic Program Federal Department of $20,000 Pending Successful Successful
Culture Industry, Innovation
and Science
City Community and |Recreation and Community Outcomes Cirillo Reserve — Installation of floodlights State Football NSW $20,000 Successful Successful Successful
Culture
City Community and |Recreation and Community Outcomes Greenway Park Community Centre — Keyless Access State Department of $25,000 Pending Pending Pending
Culture System Family and
Community Services
City Community and |Recreation and Community Outcomes Refurbishment of Bigge Park Tennis Courts to multi-use State Clubgrants $200,000 Pending Pending Pending
Culture sport courts Infrastructure Grants
City Community and |Recreation and Community Outcomes Greenway Park Community Centre — Keyless Access Federal Department of $20,000 Unsuccessful Unsuccessful Unsuccessful
Culture System Industry, Innovation
and Science
City Community and |Recreation and Community Outcomes Refurbishment of cafe at Whitlam Leisure Centre Federal Department of $18,000 Unsuccessful Unsuccessful Unsuccessful
Culture Industry, Innovation
and Science
City Economy and City Design and Public Domain Railway Street Federal Department of $20,000 Unsuccessful Unsuccessful Unsuccessful

Growth

Industry, Innovation
and Science






LIVERPOOL CITY COUNCIL GRANT / FUNDING APPLICATIONS
July 2019 - June 2020

Attachment 4

Group Service Delivery Unit Project Funding Source Funding Agency| Grant Sought ($) September December March Status
Status Status
City Economy and City Economy Love Livo Nights State Office of $65,000 Successful Successful Successful
Growth Responsible
Gambling
City Economy and City Economy Christmas in the Mall 2019 State Multicultural NSW $5,000 Successful Successful Successful
Growth
City Economy and City Economy Railway Street State Stronger $20,000 Unsuccessful Unsuccessful Unsuccessful
Growth Communities
City Economy and City Economy Western Sydney Sensor Project (joint application with 7 Federal Department of $700,000 Successful Successful Successful
Growth other councils for grant funding under Smart Cities and Infrastructure,
Suburbs Round 2) Transport, Cities and
Regional
Development
City Economy and City Economy Understanding our city - deriving insights from State Local Government $50,000 Pending Pending Pending
Growth pedestrian movement and environmental data NSW
City Economy and City Economy Creating a sustainable culture State NSW Environmental $120,000 Unsuccessful Unsuccessful Unsuccessful
Growth Trust
City Economy and City Economy Liverpool Innovation Precinct Other Western Sydney $200,000 Successful Successful Successful
Growth Business Chamber
City Infrastructure City Environment Kei Apple Surveillance and Control Other Hawkesbury River $40,000 Successful Successful Successful
and Environment County Council
City Infrastructure City Environment Solar Energy and Energy Efficiency State Department of $1,400,000 Pending
and Environment Planning, Industry
and Environment
City Infrastructure Infrastructure Delivery Installation of toddler playground Bellbird Café, CPAC Federal Department of $20,000 Unsuccessful Unsuccessful Unsuccessful
and Environment Industry, Innovation
and Science
City Infrastructure Infrastructure Delivery Phillips Park Redevelopment and Lurnea Community Federal Department of $12,000,000 Successful Successful Successful
and Environment Hub Infrastructure,
Transport, Cities and
Regional
Development
City Infrastructure Infrastructure Delivery Cirillo Reserve - Design and Construction of Sports State Football NSW $20,000 Successful Successful Successful
and Environment Field (under the Let's Light Up Football program)
City Infrastructure Infrastructure Delivery Heritage Conservation Program Collingwood House State Heritage Council of Unsuccessful Unsuccessful Unsuccessful
. $150,000
and Environment Upgrade NSW
City Infrastructure Infrastructure Delivery Apex Park Upgrade State Department of $120,000 Successful Successful Successful
and Environment Planning, Industry
and Environment
City Infrastructure Infrastructure Delivery Casula Parklands State Department of $74,720 Successful Successful Successful
and Environment Planning, Industry
and Environment
City Infrastructure Infrastructure Delivery Hume Highway and Governor Macquarie Drive, State Roads and Maritime $8,000,000 Successful Successful Successful
and Environment Liverpool intersection upgrade Services
City Infrastructure Infrastructure Delivery Governor Macquarie Drive upgrade Newbridge Road to State Roads and Maritime $1,400,000 Successful Successful Successful
and Environment Alfred Road, Chipping Norton Services
City Infrastructure Infrastructure Delivery Heathcote Road / Walder Road / Bardia Parade, State Roads and Maritime $2,200,000 Successful Successful Successful
and Environment Hammondville intersection upgrade Services
City Infrastructure Strategic Projects Lighthorse Park Redevelopment Federal Department of $2,040,000 Pending Pending Pending
and Environment Infrastructure,
Transport, Cities and
Regional
Development
City Infrastructure Technical Support Moorebank Voluntary Acquisition Scheme State Office of $3,000,000 Pending Successful Successful

and Environment

Environment and
Heritage






LIVERPOOL CITY COUNCIL GRANT / FUNDING APPLICATIONS
July 2019 - June 2020

Attachment 4

Group Service Delivery Unit Project Funding Source Funding Agency| Grant Sought ($) September December March Status
Status Status
City Infrastructure Technical Support Cabramatta Creek Flood Study State Office of $133,333 Pending Successful Successful
and Environment Environment and
Heritage

City Infrastructure Technical Support Bank Erosion Protection Work, Cabramatta Creek at State Department of $50,000 Pending Pending Successful
and Environment Powell Park Cartwright Planning, Industry

and Environment
Office of the CEO Western Sydney Planning Partnership Western Sydney Planning Partnership Other Sydney Water $50,000 Successful Successful Successful

$34,431,032







LIVERPOOL CITY COUNCIL GRANTS RECEIVED
July 2019 - June 2020

Attachment 5

Service Delivery Unit Project Programme Funding Source Funding Agency Received as at Comments
31/03/2020 ($)
City Community & [Casula Powerhouse Arts Centre |Giant Leap Program Other United States Department of State $21,740
Culture
City Community & [Casula Powerhouse Arts Centre |Casula Powerhouse - Admin Annual Program State Arts NSW $250,000
Culture
City Community & |Children's Services Inclusion Support - Cecil Hills CCC Federal Department of Education, Employment $4,830
Culture and Workplace Relations
City Community & [Children's Services Inclusion Support - Hinchinbrook CCC Federal Department of Education, Employment $9,729
Culture and Workplace Relations
City Community & |Children's Services Inclusion Support - Prestons CCC Federal Department of Education, Employment $1,656
Culture and Workplace Relations
City Community & [Children's Services Inclusion Support - Warwick Farm Federal Department of Education, Employment $15,433
Culture CCC and Workplace Relations
City Community & |Children's Services Inclusion Support - Wattle Grove CCC Federal Department of Education, Employment $6,509
Culture and Workplace Relations
City Community & [Children's Services Children's Services Program (CSP) - |Childcare Benefit Federal Department of Education, Employment $376,054
Culture Cecil Hills Children's Centre and Workplace Relations
City Community & |Children's Services Children's Services Program (CSP) - |Early Childhood Educational State NSW Department of Education and $39,249
Culture Cecil Hills Children's Centre and Care Grants Program Training
City Community & [Children's Services Family and Children's Services State NSW Department of Education and $46,027
Culture Planning - salary subsidy Training
City Community & |Children's Services Children's Services Program (CSP) - |Childcare Benefit Federal Department of Education, Employment $581,666
Culture Hinchinbrook Multipurpose Children's and Workplace Relations
Centre
City Community & [Children's Services Children's Services Program (CSP) - |Early Childhood Educational State NSW Department of Education and $55,956
Culture Hinchinbrook Multipurpose Children's [and Care Grants Program Training
Centre
City Community & |Children's Services Children's Services Program (CSP) - |Childcare Benefit Federal Department of Education, Employment $398,394
Culture Holsworthy Children's Centre and Workplace Relations
City Community & |Children's Services Children's Services Program (CSP) - |Early Childhood Educational State NSW Department of Education and $43,609
Culture Holsworthy Children's Centre and Care Grants Program Training
City Community & |Children's Services Children's Services Program (CSP) - |Childcare Benefit Federal Department of Education, Employment $378,654
Culture Prestons Children's Centre and Workplace Relations
City Community & [Children's Services Children's Services Program (CSP) - |Early Childhood Educational State NSW Department of Education and $42,832
Culture Prestons Children's Centre and Care Grants Program Training
City Community & |Children's Services Children's Services Program (CSP) - |Childcare Benefit Federal Department of Education, Employment $377,792
Culture Warwick Farm Children's Centre and Workplace Relations
City Community & [Children's Services Children's Services Program (CSP) - |Early Childhood Educational State NSW Department of Education and $46,249
Culture Warwick Farm Children's Centre and Care Grants Program Training
City Community & |Children's Services Children's Services Program (CSP) - |Childcare Benefit Federal Department of Education, Employment $497,760
Culture Wattle Grove Children's Centre and Workplace Relations
City Community & [Children's Services Children's Services Program (CSP) - |Early Childhood Educational State NSW Department of Education and $48,258
Culture Wattle Grove Children's Centre and Care Grants Program Training
City Community & |Children's Services Children's Services Program (CSP) - |Early Childhood Educational State NSW Department of Education and $227,982
Culture Casula Preschool and Care Grants Program Training






LIVERPOOL CITY COUNCIL GRANTS RECEIVED
July 2019 - June 2020

Service Delivery Unit

Project

Programme

Funding Source

Funding Agency

Received as at

Attachment 5

Comments

31/03/2020  ($)

City Community & [Children's Services Early Childhood Management Program funding State NSW Department of Education and $64,875
Culture Training
City Community & |Community & Development Community Services Admin Salary funding State Department of Family and Community $10,051
Culture Planning Services, Ageing, Disability and Home
Care
City Community & |Community & Development Youth Week Program funding State Department of Communities and $3,716
Culture Planning Justice
City Community & |Libraries and Museum City Library Other University of Wollongong Library $53,000]Library Services to South Western Sydney Campus
Culture
City Community & |Libraries and Museum Heritage Digital Collections Program funding State Library Council of NSW $50,000
Culture Management System
City Community & [Libraries and Museum Library Subsidy State Library Council of NSW $555,616
Culture
City Community & |Recreation and Community Scott Memorial Park Facilities Federal Department of Infrastructure and $62,840
Culture Outcomes Regional Development
City Corporate Financial Services Accounting Administration Local Government Federal Department of Premier and Cabinet, $463,293
Infrastructure Scheme Interest Division of Local Government
subsidy

City Corporate Financial Services Financial Assistance Grants General purpose (80%) Federal Department of Premier and Cabinet, $2,388,860

Division of Local Government
City Corporate Financial Services Financial Assistance Grants Road component (20%) Federal Department of Premier and Cabinet, $856,216

Division of Local Government
City Economy & City Economy Business Events Program funding Other Western Sydney University $909(Partnership Industry Workshop
Growth
City Economy & City Economy City Activation State Department of Industry $58,500] Liverpool Laneways Project
Growth
City Economy & City Economy Liverpool Innovation Precinct Program funding Other Western Sydney Business Chamber $100,000
Growth
City Economy & City Economy & Growth Office Contributions under VPAs and Other Coronation Pty Ltd $636,000|Local Traffic Infrastructure
Growth Conditions of DA Consent
City Economy & Planning and Transport Strategy [Comprehensive Review of Liverpool State Department of Planning and $1,250,000
Growth LEP Environment
City Economy & Planning and Transport Strategy |Bike Week State Roads and Maritime Services $2,550
Growth
City Economy & Planning and Transport Strategy [Slow Down Program funding State Roads and Maritime Services $5,000
Growth
City Economy & Planning and Transport Strategy |Choose Right Buckle Right Program funding State Roads and Maritime Services $4,500
Growth
City Economy & Planning and Transport Strategy [Graduated Licensing Scheme Program funding State Roads and Maritime Services $2,250
Growth
City Economy & Planning and Transport Strategy |Road Safety Salary funding State Roads and Maritime Services $55,000
Growth
City Infrastructure &|Infrastructure Delivery Cirillo Reserve - Design and Other Football NSW $20,000] Lets Light Up Football Grant
Environment Construction of Sports Field
City Infrastructure &|Infrastructure Delivery Bernera Rd Extension - Road State Infrastructure NSW $2,182,699
Environment Construction (Croatia Avenue)
City Infrastructure &|Infrastructure Delivery Nuwarra Road, Moorebank - Malinya to State Roads and Maritime Services $107,273

Environment

Junction
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31/03/2020  ($)

City Infrastructure &|Infrastructure Delivery Rossmore Ave West, Rossmore - Federal Department of Infrastructure and $279,169
Environment North to Church Regional Development
City Infrastructure &|Infrastructure Delivery Rossmore Ave West, Rossmore - Federal Department of Infrastructure and $175,441
Environment Church to May Regional Development
City Infrastructure &|Infrastructure Delivery Flowerdale Rd, Liverpool - Mclean to State Roads and Maritime Services $45,455
Environment Elizabeth
City Infrastructure &|Infrastructure Delivery Alfred Rd, Chipping Norton - Gov.Mac Federal Department of Infrastructure and $450,200
Environment To Wendleb- R2R Regional Development
City Infrastructure &|Infrastructure Delivery Guernsey St, Busby - Busby to South Federal Department of Infrastructure and $262,953
Environment Liverpool (incl. Moomin Regional Development
City Infrastructure &|Technical Support Moorebank Voluntary Acquisition State Office of Environment and Heritage $91,459
Environment Scheme
City Infrastructure &|Technical Support GMD - Intersection Upgrade of GMD State Transport for NSW $60,000
Environment and Hume Highway - Design
City Infrastructure &|Technical Support GMD - Upgrade GMD fr Alfred Rd to State Transport for NSW $30,000
Environment Newbridge Rd - Design
City Infrastructure &|Technical Support Heathcote Road / Walder Road / State Transport for NSW $16,500
Environment Bardia Pde Intersection
City Presentation |City Works Traffic Facilities Maintenance-RMS State Roads and Maritime Services $337,000
City Presentation [Operational Facilities Rural Fire Service State NSW Rural Fire Service $170,000
City Presentation |Waste and Cleansing Community Recycling Centre State NSW Environment Protection Authority $10,000
City Presentation  [Waste and Cleansing Waste Planning & Policy Better Waste and Recycling State NSW Environment Protection Authority $218,470
Grant
Office of the CEO [Western Sydney Planning Western Sydney Planning Partnership Other Sydney Water $50,000
Partnership
Office of the CEO [Western Sydney Planning Uniform Local Government State Department of Planning and $250,000
Partnership Engineering Design Standards Environment
$14,850,173
Grants and Contributions 31 March 2020 $14,877,428
Less:
Adjustment outstanding grants invoices and reversals $27,255
Reversal prior year accrual $0
Works in Kind $0
Actual grants received $14,850,173
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Forecast Cash and Investments

Budgeted Movements

Attachment 6

1 July 2019 Original Budget Resolution Q1 Q2 Annual Revised Q3 Review 30 June 2020
Opening Balance Budget Recommend Projected

Changes Closing Balance

Externally Restricted
S7.11 Contributions 159,603,771 23,257,923 (1,842,400) (734,647) 2,189,975 22,870,851 (3,269,513) 179,205,109
City Developement Fund 2,719,359 (492,052) 0 0 (7,900) (499,952) 0 2,219,407
Domestic Waste Reserve 17,795,087 (1,131,975) 0 0 (110,700) (1,242,675) 548,000 17,100,412
Environment Levy 5,016,509 2,194 (146,350) (193,050) (142,100) (479,306) 440,999 4,978,202
Stormwater Reserve 307,036 (64,875) 0 0 (900) (65,775) 0 241,261
Edmondson Park Reserve 2,671,614 89,766 0 0 (9,800) 79,966 0 2,751,580
Contribution Reserve 3,956,549 0 0 (150,000) (379,216) (529,216) 0 3,427,333
Grants Reserve 18,058,903 50,000 (1,496,159) (38,024) 258,386 (1,225,797) (2,420,000) 14,413,106
Better Waste & Recycling Reserve 390,631 8,984 0 0 0 8,984 0 399,615
Grants Reserve - Operating 4,058,655 (171,058) 0 (108,000) (47,500) (326,558) 7,351 3,739,448
Collingwood House Restoration Works Reserves 230,000 0 (90,000) 0 (140,000) (230,000) 0 0
Total Externally Restricted 214,808,114 21,548,907 (3,574,909) (1,223,721) 1,610,245 18,360,522 (4,693,163) 228,475,473

Internally Restricted
Employee Leave Entitlement Reserve 3,621,200 0 0 0 406,200 406,200 0 4,027,400
Insurance Reserve 1,796,043 0 0 0 0 0 0 1,796,043
Parking Strategy Reserve 1,500,000 (1,500,000) 0 0 0 (1,500,000) 1,500,000 1,500,000
Moorebank Voluntary Acquisition Reserve 487,392 (404,250) 0 0 0 (404,250) 0 83,142
General Property Reserve 676,852 4,807,581 (1,057,100) (4,427,333) 0 (676,852) 367,820 367,820
Loan Reserve 4,133,803 0 (3,953,800) 0 0 (3,953,800) (180,003) (0)]
Staff Accommodation / Relocation Savings 0 600,000 0 0 0 600,000 0 600,000
Carnes Hill Stage 2 Precinct Development Reserve 0 0 0 4,749,099 0 4,749,099 139,896 4,888,995
Total Internally Restricted 12,215,290 3,503,331 (5,010,900) 321,766 406,200 (779,603) 1,827,713 13,263,400
Total Restricted 227,023,404 25,052,238 (8,585,809) (901,955) 2,016,445 17,580,919 (2,865,450) 241,738,873
Unrestricted Cash 44,072,290 37,669,067 (8,787,973) (511,626) 2,947,668 31,317,136 (1,402,843) 29,914,293
Total Cash and Investments 271,095,694 254,809,127 271,653,167







Key Performance Indicators Budget Review Statement Attachment 7
Council is committed to maintaining critical financial performance indicators within acceptable benchmarks.

Current and targeted benchmarks are:

Performance 2018/19 | 2019/20 | 2019/20 2019/20 2019/20 | Benchmark Description
Indicator Actual Original Budget Budget Budget

Budget Review Review Review

Sep Dec March

Operating 4.7% 2.6% 2.9% 2.6% 2.3% >0% The Operating Performance Ratio measures
Performance Council’'s achievement of containing operating
Ratio expenditure within operating revenue.
Benchmark: Greater than
or equal to 0% - average
over 3 years
Own Source 61.2% | 58.4% | 585% | 59.1% | 60.9% >60% | This ratio measures fiscal flexibility. It is the
Operating Ratio degree of reliance on external funding sources
Benchmark: Greater than such as operating grants and contributions.
60% - average over 3
years
Building and 104.4% | 106.9% | 106.9% | 106.9% | 106.9% >100% | This indicator is used to assess the rate at
Infrastructure which these assets are being renewed relative
Renewals Ratio to the rate at which they are depreciating.
Benchmark: Greater than
100% - average over 3
years






Performance 2018/19 | 2019/20 | 2019/20 2019/20 2019/20 | Benchmark Description
Indicator Actual Original Budget Budget Budget
Budget Review Review Review
Sep Dec March
Infrastructure 2.7% 2.0% 2.0% 2.0% 2.0% <2% This ratio shows what proportion the backlog is
Backlog Ratio against the total value of a Council’s
Benchmark: Less than infrastructure.
2%
Asset . . : :
Maintenance 110% 113% 113% 113% 113% >100% | This ratio compares actual against required
Ratio annual asset maintenance. A ratio above 1.0
indicates Council is investing enough funds to
B h k: Greater th ;
100% _";‘algrag;e:‘,::3 an stop the Infrastructure backlog growing.
years
Debt Service 4.3% 4.1% 4.3% 4.3% 4.3% >0% & | This ratio measures the availability of operating
Ratio <20% cash to service debt including interest, principal
Benchmark: Greater than and lease payments.
0% and less than or equal
to 20% - average over 3
years
Real Operating $649 $682 $684 $680 $668 Decrease | This indicator measures productivity changes
Expenditure per capita | over time based on the movement in real per
over time | capita expenditure.

Benchmark: A decrease
in Real Operating
Expenditure per capita
over time







Attachment 8

Liverpool City Council Quarterly Budget Review Statement
for the period 01/07/19 to 31/03/20

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

YTD Expenditure Budgeted
Expense (Actual Dollars) (Y/N)
Consultancies 1,638,599 Y
Legal Fees 449,500 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
Comments

Expenditure included in the above YTD actual but not budgeted includes:

Details

Traffic and urban study on Railway Street 62,925
Aquatic and Leisure Centres strategy study 17,715
Review of library management services 10,000
Title searches of abandoned and derelict vehicles 1,300
Study on airport employement needs 9,065
Communication strategy review 7,500
Continuation of Georges River Flood Study 2017-18 27,635
Review LEMP and Consequence managmenet guides 3,900
Review draft SIS Strategy 1,364
Powell Park Assessment 18,201
Inspections of various sites - Asbestos Risk assessment and awareness training 81,036
Various sites - Waste Classification and Air Monitoring 133,405
Asbestos and Waste Management System - Workplace fact finding and WHS advice 49,650
68 Speed Street Gasworks - Preparation of conceptual site model and site works 68,537
Kurrajong Road remedial strategy 535
Rosedale Park Assessment 28,224
Procurement Function Review 17,936
Woodward Park Car Park Soil Asseessment and review of zone 2,3 works 7,600
Macleod Park - Investigation work and Report 13,692

Helles Park - Investigation work and report, Groundwater and Landfill gas work 210,958





Western Sydney Aerotropolis Communication and Engagement Strategy 226,283

Lighthorse Park - Investigation work and report 27,224
Casula Parklands - Preliminaries, Fieldwork, Laboratory Analysis and Reporting 13,870
Cartright Avenue - Investigation report 15,526
Air monitoring and consultting remediation of McGirr Park 28,053
Preliminary site investigation at Angle Park 50,738
Consultant to attend site inspection at 99 Rose Street Depot 2,110

Total 1,134,982






Liverpool City Council

Contracts Budget Review Statement

For the period 01/01/20 to 31/03/20

Contracts Listing - contracts entered into during the quarter

Contractor
Awarded To
Adtrans Hino Pty Ltd
Adtrans Hino Pty Ltd

NA Group Pty Ltd

ABT Construction and Fit Out
Cardno (NSW/ACT) Pty Ltd
Austate Enterprises Pty Ltd T/A
Austate Services
Conybeare Morrison International
Pty Ltd
Firecorp Australia Pty Ltd

JJ Richards & Sons Pty Ltd

Total Drain Cleaning Services Pty
Ltd

Landscape Synergy Pty Ltd

Big Bus Co.

Asphalt Laying Services Pty
Limited
Urban Asset Solutions Pty Ltd
Dean Trailers Australia Pty Ltd
West Avenue Group Pty Ltd
Australian Hammer Suppliers Pty
Ltd

Contract detail & purpose
Summary
PQ2897 Supply and Deliver Two (2) High Covered Body Wood Chip Tippers
PQ2898 Supply and Deliver Two (2) 6x4 Cab Chassis Tippers

PQ2928 Concrete Road Pavement Restoration

PQ2962 New Waste Bin Enclosure Building at Carnes Hill Community Precinct
PQ2970 Investigation Studies for Austral Bus Depot

PQ2972 Supply & Deliver Three (3) Heavy Duty Trailers

VP2980 Warwick Structure Plan

WT2816 Fire Sprinkler Upgrade, 33 Moore Street, Liverpool

WT2900 PORTION A: Supply of Bins and Collections and Transportation of Waste to
Disposal Facility

WT2900 PORTION D: Receival and Processing of Street Sweeper Waste
PQ2912 Local Park Upgrade - Langhof Park

ST2924 Community Shuttle Bus

PQ2927 Installation of Streetprint on the Intersection of Moore St and Macquarie St,
Liverpool
WT2934 Design & Construct Trash Rack GPT at Pearce Park
PQ2945 Supply and Deliver Six Out Front Mower Trailers
PQ2959 Pioneers Park Roof Replacement and Strengthening Works

VP2922 Supply and Deliver Excavator & Track Loader

Contract
Value
Contract Value
$ 377,634.28
$ 443,510.99
Schedule of
Rates
$ 130,200.00
$ 87,600.00
$ 152,900.00
$ 199,765.50
$ 332,534.00
Schedule of
Rates
Schedule of
Rates
$ 94,165.00

$297,736.60
$ 58,520.00
$ 192,522.00
$ 114,600.00
$ 162,350.00
$ 163,335.00

Start
Date
Award Date
12/01/2020
10/01/2020

14/01/2020

19/02/2020
23/01/2020

20/03/2020

17/02/2020

31/01/2020

23/03/2020

30/03/2020

22/01/2020

16/01/2020

10/02/2020

5/02/2020
14/01/2020
24/01/2020

24/04/2020

Duration
of Contract
Duration
4 Years
4 Years

9 Months

10 Weeks
7 Weeks

One Off

4 Months

12 Months
5 Years + 2x1
Year Extension
Option
6 Years + 2x1
Year Extension
Option
32 Weeks
2 Years + 2x12
Month Extension
Option

9 Months

1 Year
One-off
6 Weeks

One Off

Budgeted
(Y/N)
Budget

< < < =< <<

<

< <=<=< =<

Attachment 9

Notes

Comments






Attachment 10

Liverpool City Council

Quarter 3 Review 2019/20

For the period 1 July 2019 to 30 June 2020
Detail Reserve Movement

2019-20 2019-20 2019-20 2019-20 2019-20
Forecast Original Budget Revised Budget Current Review Proposed Budget

City Development Fund

Opening Balance 2,719,360 2,719,360 2,719,360 2,719,360
Operating

Revenue 1,618,537 1,618,537 1,610,637 0 1,610,637

City Development Fund Receipts/Interest 1,618,537 1,618,537 1,610,637 - 1,610,637

Expenditure 2,404,006 2,110,589 2,110,589 0 2,110,589

Facade Upgrade 72,750 80,000 80,000 (58,000) 22,000

CBD Wi-Fi Data Fees 31,903 31,903 31,903 - 31,903

CBD CCTV Operation & Maintenance 137,505 137,505 137,505 - 137,505

City Activation 118,163 118,163 118,163 (48,500) 69,663

Urban Screen Content Management 137,500 137,500 137,500 - 137,500

Eat Your Heart Out 151,556 151,556 151,556 (3,500) 148,056

Business Assistance Package - - - 110,000 110,000

Loan Repayment Funding 1,754,629 1,453,962 1,453,962 - 1,453,962

Projected Closing Balance 1,933,891 2,227,308 2,219,408 0 2,219,408





Attachment 10

Liverpool City Council

Quarter 3 Review 2019/20

For the period 1 July 2019 to 30 June 2020
Detail Reserve Movement

2019-20 2019-20 2019-20 2019-20 2019-20

Forecast Original Budget Revised Budget Current Review Proposed Budget

Environment Levy

Opening Balance 5,016,510 5,016,510 5,016,510 5,016,510
Operating

Revenue 1,907,286 1,907,286 1,891,186 0 1,891,186

Environment Levy Receipts/Interest 1,907,286 1,907,286 1,891,186 - 1,891,186

Expenditure 1,309,092 1,116,592 1,309,642 (20,999) 1,288,643

Bush Regeneration 654,714 462,214 655,264 (95,999) 559,265

Vegetation Condition Assessment 60,000 60,000 60,000 - 60,000

Natural Environment Implementation 472,353 472,353 472,353 75,000 547,353

Floodplain & Water Management 99,445 99,445 99,445 - 99,445

Environment Restoration Plan Delivery 22,580 22,580 22,580 - 22,580

Capital Expenditure 1,186,850 788,500 1,060,850 (420,000) 640,850

Bush Regeneration Program 788,500 788,500 788,500 (420,000) 368,500

Environmental Education Centre Design 146,350 - 146,350 - 146,350

Plant for New Bush Regeneration Team 252,000 - 126,000 - 126,000

Projected Closing Balance 4,427,854 5,018,704 4,537,204 440,999 4,978,203
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CITY ECONOMY AND GROWTH REPORT

Report back - NOM 01 Feral Cats and Trap-Neuter-
Return (TNR) Program from 5 February 2020
Council meeting

Strengthening and Protecting our Environment

Strategic Direction | pevelop, and advocate for, plans that support safe and friendly

communities
File Ref 034212.2020
Report By Nada Mardini - Manager Community Standards
Approved By David Smith - Acting Director City Economy and Growth

EXECUTIVE SUMMARY

At its meeting of 5 February 2020, Council resolved:

That Council:

1. Investigate the feasibility of developing a TNR program at Liverpool Animal
Shelter;

2. Involve local veterinarians and veterinary clinics in providing pro bono services to
assist with the TNR program and rehoming of cats;

3. Identify other organisations, i.e. the RSPCA, that may also be able to assist and
add value to a local TNR program;

4. Consider other measures that can be undertaken within the LGA to mitigate the
impacts of feral cats on the local community and provide a report back to Council
by the May 2020 Council meeting;

5. Write to relevant State Minister recommending that the State Government adopt
legislation similar to the Western Australian Cat Act;

6. Addresses with WSROC the opportunity for WSROC to advocate for a regional
solution;

7. Include in the LGA and LGNSW Conference Agenda a call for the Federal and

State Government to provide funding to Council, to change the Companion
Animal Act and provide Council funding to enable councils to enact the new
measures to identify stray animals and non-registered cats as homeless and
desex and house the cats until homes can be found in order to address feral cat
plagues in urban areas; and
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8. Bring its No Kill Policy to the next Council meeting for its consideration and that
the report include some measurement in terms of what neighbouring Councils do
or what the standard is across NSW.

This report provides as update on the actions required to be undertaken by Council in
response to the resolution.

RECOMMENDATION

That Council receives and notes this report.

REPORT

At its meeting of 5 February 2020, Council resolved the following in relation to feral cats and
a Trap-Neuter-Return (TNR) Program:

That Council:

1. Investigate the feasibility of developing a TNR program at Liverpool Animal
Shelter;

2. Involve local veterinarians and veterinary clinics in providing pro bono services to
assist with the TNR program and rehoming of cats;

3. Identify other organisations, i.e. the RSPCA, that may also be able to assist and
add value to a local TNR program;

4. Consider other measures that can be undertaken within the LGA to mitigate the
impacts of feral cats on the local community and provide a report back to Council
by the May 2020 Council meeting;

5. Write to relevant State Minister recommending that the State Government adopt
legislation similar to the Western Australian Cat Act;

6. Addresses with WSROC the opportunity for WSROC to advocate for a regional
solution;

7. Include in the LGA and LGNSW Conference Agenda a call for the Federal and
State Government to provide funding to Council, to change the Companion
Animal Act and provide Council funding to enable councils to enact the new
measures to identify stray animals and non-registered cats as homeless and
desex and house the cats until homes can be found in order to address feral cat
plagues in urban areas; and

8. Bring its No Kill Policy to the next Council meeting for its consideration and that
the report include some measurement in terms of what neighbouring Councils do
or what the standard is across NSW.
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Update on resolution points 1, 2 and 3

Council’s legal team has been requested to provide advice on the legality of such a program.
Once this advice is received a report will be prepared for a future Council meeting. The
RSPCA has prepared a research report on this matter which is included as Attachment 1
for Council’s information. This research report includes commentary on the lawfulness of
such a program in Australia.

Update on resolution point 4

This item is being addressed by the City Environment department with a report to be
prepared for the May 2020 Council meeting.

Update on resolution point 5

A letter has been sent to the Minister for Local Government on 3 March 2020 (Attachment
2).

Update on resolution point 6

A request has been sent by Council to the WSROC CEO who has agreed to place this
matter on a future agenda for discussion. This will be followed up in due course.

Update on resolution point 7

Council will be considering motions relating to feral cats for the NGA Conference at this
Council meeting. As the LGNSW Conference will be held in October 2020 a further report
will be prepared for Council’s consideration closer to this time.

Update on resolution point 8

Council resolved on 27 July 2016 to operate Renbury Farm with a No Kill Policy. This
resolution followed the decision by Renbury Farm (shelter used by Liverpool City Council,
Bankstown, Fairfield and Camden Councils) to close down due to ongoing online criticism
and a number of petitions (one attracting more than 8000 signatures) requesting an audit of
its operation due to concerns over animal hygiene and early euthanatising of healthy cats
and kittens. Council negotiated a lease agreement and took over the operation in December
2016 and named it the Liverpool Animal Shelter.

Several surrounding Councils operate a ‘no kill' shelter, including Fairfield and Camden.
Council’s policy to operate the animal shelter as ‘no kill’ is directed by a Council resolution of

27 July 2016 which states:

“That Council is to operate Renbury Farm with a no kill policy”.
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There is no other policy document which outlines in further detail this resolved policy position

of Council.

Available data on the NSW Companion Animal Register for the financial year 1 July 2017 to
30 June 2018 indicated the following regarding the number of cats entering the facility and

euthanasia rates for this period:

Shelter Numbers entered Euthanised (%)
*Camden 89 39 (49%)
*Fairfield 65 37 (57%
*Liverpool 23 0
Burwood 19 19 (100%)
Canterbury Bankstown 111 76 (68%)
Parramatta 284 140 (49%)
*Randwick 23 20 (87%)
*Woollahra 23 14 (61%)
Blacktown (current) 2003 876 (44%)
(*No Kill Policy)
CONSIDERATIONS
Economic Facilitate economic development.

Environment

Raise community awareness and support action in relation to
environmental issues.

Social

Support community organisations, groups and volunteers to deliver
coordinated services to the community.
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Civic Leadership

Provide information about Council’'s services, roles and decision
making processes.

Deliver services that are customer focused.

Operate a well developed governance system that demonstrates
accountability, transparency and ethical conduct.

Actively advocate for federal and state government support, funding
and services.

Legislative

Companion Animals Act 1998.

ATTACHMENTS

1. RSPCA Research Paper - TNR Program
2. Letter to Minister for Local Government

Council

COUNCIL DECISION

Motion:

Moved: Clr Rhodes Seconded: CIr Kaliyanda

That Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.

Council

COUNCIL DECISION

Motion:

Moved: Clr Rhodes Seconded: ClIr Kaliyanda

That Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.

Council

COUNCIL DECISION

Motion:

Moved: Clr Rhodes Seconded: Clr Kaliyanda
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That Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.
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NOTES OF THE LIVERPOOL ACCESS COMMITTEE
MEETING

20 February 2020

COUNCILLORS:

Councillor Peter Harle Liverpool City Council (Chairperson)
Councillor Karress Rhodes Liverpool City Council
Councillor Geoff Shelton Liverpool City Council

COMMITTEE MEMBERS:

Ellie Robertson Community Representative
Jess Cameron Community Representative
Reinaldo Armijo Community Representative

COUNCIL ATTENDEES:

Jacqueline Newsome Coordinator Community Development
GUESTS:

Craig Simpson Community Representative
APOLOGIES:

Mayor Wendy Waller Liverpool City Council

Ollie Lassen Community Representative

Peter Fraser Community Representative

Jim Simpson Community Representative
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1. WELCOME, ATTENDANCE AND APOLOGIES

Councillor Peter Harle opened the meeting and conducted an Acknowledgement of Country.

2. DECLARATIONS OF INTEREST
Nil

3. CONFIRMATION OF PREVIOUS MINUTES

As the quorum was not achieved, confirmation of the previous minutes will be held over until the
next meeting.

4. BUSINESS ARISING FROM PREVIOUS MINUTES

Responses to actions from the previous minutes are included in the attached table at the end of
the meeting notes. Further discussion regarding these items is included in General Business.

5. ACCESS NOTIFICATIONS

Committee member Ellie Robertson raised concerns regarding the renovations on the ground floor
of Liverpool Westfields — near the café and fruit shop. The temporary walls around the construction
area have narrowed the pathway and made access to the elevator difficult. Committee members
were advised that the nearby bank is currently being refurbished, and the temporary walls will be
in place for approximately one month.

Committee member Ellie Robertson raised concerns regarding the speed humps used in the
Westfield car park. The speed humps cause vehicles to jolt and create movement and discomfort
for wheelchair users who are bolted into a vehicle.

Councillor Harle advised Committee members that these speed humps do comply with Australian
Standards.

ACTION: Council to write to Liverpool Westfield and enquire as to whether the speed humps are
too high/severe for accessible vehicles and if they could be replaced with an alternative.

6. GENERAL BUSINESS
6.1 Upgrades to Liverpool Westfield

Committee members were advised that the proposed redevelopment of Liverpool Wesffield has
been approved. This has been reviewed by the Greater Sydney Planning Panel due to the value
of the development.

Craig Simpson enquired as to whether the Committee could view the plans for this development.
It was advised that these plans are not yet submitted, however that members could view the
Development Application through Council’'s Planning Portal. Councillor Shelton advised that
Committee members will be able to view the plans on the developer’s website when completed.
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Committee member Ellie Robertson raised the issue of accessible facilities in the new Westfield
development. Councillor Shelton encouraged Committee members to continue to lobby as
individuals for access improvements at Liverpool Westfield.

ACTION: Council to write to Liverpool Westfield and enquire as to the provision of accessible
facilities in the new development.

6.2 Letter regarding hoist facilities at Liverpool Hospital

Committee members were advised that a letter was sent to Liverpool Hospital requesting they
consider installing accessible bathrooms with hoist facilities in publicly accessible locations at the
hospital. A response is yet to be received.

ACTION: Council to follow up with Liverpool Hospital regarding a response to this letter.

6.3 Committee Charter

Committee members were advised that the Liverpool Access Committee Charter is due for review.
Suggested improvements for the charter include:

e Changing the quorum requirements of the committee to be a number of Committee
members, rather than half-plus-one;

e Committee members may delegate a representative to attend the meeting on their behalf
by notifying Council officers prior to the meeting. This representative would then be
included in the quorum;

e Update the meeting frequency to bi-monthly; and

e Appendix 2b — Committee members can raise items as general business during the
meeting. Items do not need to be submitted prior to the meeting.

ACTION: Council officers to circulate the Charter to Committee members for further review.

6.4 Liverpool Transport Taskforce Update

Craig Simpson advised Committee members that the Liverpool Transport Task Force (LTTF) are
developing a proposal for a bus route to Casula Powerhouse Arts Centre. This proposal will also
advocate for a bus stop at the Paper Mill. This proposal will be discussed at an upcoming LTTF
meeting and the Pedestrian, Active Transport and Community Safety Committee.

6.5 City Design and Public Domain Masterplan
Committee members were advised that the City Design and Public Domain Masterplan is on

public exhibition until 28 February 2020. Members were provided with the fact sheet for this
document, and advised the full plan is available on Liverpool Listens.

6.6 Staffing Update
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Committee members were advised that Josephine Zappia has joined Council as a Community
Development Worker. Josephine will be convening future meetings of the Liverpool Access
Committee.

7. CORRESPONDENCE

No correspondence was presented at this meeting.

CLOSE
Meeting closed at 2.55pm.

Next meeting will be held on 9 April 2020, 1:00pm — 3:00pm at Liverpool City Library, Orange
Room.
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Action

Response

Manager City Design and Public
Domain took the Committee’s
feedback on notice.

Committee members were thanked for their feedback on the City Design and
Public Domain Masterplan at the previous meeting. Committee members
were advised that the further feedback received will be considered as part of
the review process.

Committee members clarified that the use of rolled gutters is not appropriate
for wheelchair users.

Council staff to investigate improving
accessibility of the footpath at Sutton
Road, Ashcroft.

These works have been programmed to correct this access issue.

Council staff to investigate improving
accessibility of the footpath on 76
Flowerdale Road.

The work to correct the footpath at 76 Flowerdale Road has been completed.

Clean up of rubbish at 86 Flowerdale
Road.

This area was inspected and rubbish cleaned up in December 2019. Council
maintenance crews will continue to monitor the area and react accordingly.

Council to investigate the footpath
ramp at Castlereagh and Lachlan
Street and provide feedback at the
next meeting.

Infrastructure and Environment team are investigating this location and will
take appropriate action to correct.

Council to send a letter to the Centre
Manager of Wattle Grove Shopping

Centre requesting the upgrade of the
drainage grate to have smaller gaps.

A response to the letter sent to building owners was received on 12 February
2020. It is advised this driveway was not a suitable access point for
pedestrians to enter the site and therefore should not be impacted by the
drainage grates. The property manager advised the owners would not be
making any changes to the grates.

Committee member Ellie Robertson advised that on a recent visit to the
centre she noted the drainage grates had been fixed.

Coordinator Community Development
to follow up with Liverpool Westfield
on any updates to this development.

An email was sent to Brett Leonard, Centre Manager of Liverpool Westfield.
No response has been received to date.

APPENDIX 1 - RESPONSES TO ACTIONS FROM PREVIOUS MINUTES
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MINUTES FROM STRATEGIC PANEL MEETING
17 April 2020
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OPEN

Meeting opened at 11:30 am

1. WELCOME, ATTENDANCE AND APOLOGIES

Mayor Waller opened the meeting and welcomed the Panel.

2. DECLARATIONS OF INTEREST
Nil
3. AGENDA ITEMS

3.1 EQ Riverside Planning Proposal

Sam Haddard and Jon Pizey delivered a presentation on the proposal for a residential community
development at Lot 6, Newbridge Road Moorebank. The site will be located on the bank of the
Georges River and consist of multistorey residential accommodation and amenities such as a
plaza, walking track and a community recreation park.

A community engagement program was undertaken by the proponent and it was identified that
strong community support was received on this proposal.
Queries & Discussion

Mayor Waller noted the intensity of traffic generated from Brickmakers Drive and queried the
treatments that will be applied for management.

Jim Daniel advised that an extensive traffic study had been made, where traffic upgrades will
be committed to. Traffic intensification has been factored into this proposal.

ClIr Harle noted there is no recreational boat access at the river frontage and queried whether
this was deliberate.

Mr Pizey confirmed that this had not been provided due to intentions of a naturalistic edge.
Provided that Council deems this as favourable, discussions would be required with various
environmental departments on the permitted activities in the area.

ClIr Harle raised the issue of urban heat sinking on the street scape due to the use of concrete
and bitumen. The importance of tree shading to manage heat was stressed.

This concern was taken on notice.

3.2 Moore Point Proposal - Coronation & Leamac Property Group

Aras Labutis, Jonathan Knapp and Ben Hendriks delivered a presentation on the Moore Point
Proposal. This development is located along the Georges River and aids as a contributor to the
revitalisation of Liverpool as a river city. A planning proposal was recently submitted to Council.
This project has been formulating over five years with Council and State collaboration.

The project brings an opportunity to connect the community with the Georges River and also
creates integration with the CBD. Overall, the Masterplan intends to connect the river with the
hospital precinct, Liverpool Railway Station and Bigge Park. The site will consist of amenities for
the community such as retail, cycle paths, a new transport interchange potential and education.
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Queries & Discussion

Clr Rhodes queried the proposed bridges on the side of the Liverpool Hospital and who fill be
funding this infrastructure.

Mr Labutis confirmed that these will be pedestrian bridges. The Transport & Infrastructure
Working Group will guide the development of this infrastructure. It was advised that funding
contribution from the precinct would be relevant.

Clr Rhodes queried the estimated population for this area.

Mr Labutis advised that 6900 dwellings will be in place by 2036, which is consistent with
Council’'s LSPS targets. The ultimate scenario for the overall precinct could reach 14,500
dwellings.

Clr Hagarty noted that the number of dwellings will likely consist of professionals and young
families and queried whether there will be schools in the area.

An allowance has been made for a primary school within the precinct. This is based on
preliminary discussions with the Department of Education. The exact size and location will be
determined following discussions with Council and Department of Education.

3.3 City Deal, Western Sydney Aerotropolis Authority (WCAA)

Tim Poole delivered a presentation on the WCAA and how it aligns with the development of the
Western Sydney Parklands as a city. The authority has been active for 18 months and was created
from the City Deal.

A public document titled “Delivering the Western Parklands City” is WCAA’s strategy on the
direction moving forward in creating a world class city that is centred on the Western Sydney Airport
(WSA). This strategy document is evolving and responds to many existing government policies
and aims to align with the direction of local Councils.

The authority has a core function in securing industry attraction relating to the aerotropolis, which
has been designated as a high value employment zone that will take advantage of the 24 hour
operation of the airport. WCAA has a masterplan function and it does not have statutory authority.

Queries & Discussion

ClIr Kaliyanda queried whether international models are in place to guide the process of training
and upskilling certain industries.

Mr Poole advised that an expert from Sheffield in the UK was recently appointed to lead in this
space, particularly in relation to high value advanced manufacturing. A suggestion was put
forward to invite the consultant to provide further information at a future meeting with Council.

Action: Council staff to investigate the above.
ClIr Kaliyanda queried whether there is scope to align industry education, training and upskilling
with the innovation precinct.

Mr Poole advised that a skills and education training model is being developed that is informed
by research. There has been commitment at the board level in liaising with Mayors at local
Councils in developing a joint program for skills and education.
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Clr Kaliyanda queried how WCAA can prevent lag between identifying the skills and
qualifications that industries require and education providers to bridging this gap.

It was acknowledged that this is a challenging area. WCAA is seeking to establish a model and
acquire commitment from the federal government in relation to reform. This is a high priority
space of focus for the board.

ClIr Rhodes queried whether community consultation was made in relation to the Western
Sydney Coordination Plan.

Action: This query was taken on notice.

Update: Email response was sent to Councillors on 22 April, 2020.

In the second half of last year the City Deal held five ‘Western Parkland City’ pop up
information booths at community events, markets and gathering places. Organised by
the Delivery Office, each event was staffed by representatives of all three tiers, including
subject matter experts from Councils, Transport for NSW, DPIE, Sydney Water and
WSA. Whereas these weren’t engagements on the City Deal, Councils and agencies who
had current exhibitions used the events as opportunities to gather more feedback to be
included in their own engagement, such as Liverpool Council’s LSPS exhibition.

The common theme between the events were:

e Industry/Jobs: Strong support for jobs closer to home — they can’t come soon
enough. Desire for more information about the types of jobs that will be available
and when. Concerned the targeted industries won’t have jobs for unskilled workers.

o Transport: Support for Sydney Metro Greater West, desire for southern extension
sooner. Want more public transport around the Western Parkland City. Support
current program of road upgrades. Want a say in which new train lines are to be built
next, or at least transparency about the options under consideration.

o Liveability: Support more open spaces and investment in current open spaces.

o Development: Some concern about growing population and housing, high rise and
overdevelopment.

In addition to this, the City Deal and Western City Coordination communication program
has included building the City Deal website and digital engagement portal, social media,
newsletters and media release.

Individual Commitments from the city deal and other Western City projects undertake
their own community engagement. The City Deal also publishes an annual report.

As the Coordination and City Deal process develops further, the Western Sydney
Aerotropolis Authority will continue to consider further community engagement, taking
advice from the 8 Parkland Councils who have the closest relationship with the
community.

ClIr Harle expressed concern that TAFE has not been mentioned for education provision and
upskilling for this project.

It was advised that feedback received from industries indicate that vocational training is an
area of increasing significance compared with traditional forms of education. It was assured
that WCAA has formulated a group that involves both TAFE and universities in developing this
new educational model.
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3.4 Liverpool Civic Place Update

Director Property & Commercial Development reported that the Masterplan was lodged in 2019
and the determination is underway. The early works DA was lodged in December 2019. A Design
Excellence Panel meeting was held in March 2020 with the designs for Liverpool Civic Place
endorsed. Documentations are in process of finalisation with a view for submission to the South
Western Sydney Planning Panel in early June 2020.

Build Holdings are in process of finalising the Council works DA documentation with a view for
submission midyear. Commencement of works on site may begin in Q3 or Q4 this year. Completion
is expected at the end of 2022 or early 2023.

CLOSE

Meeting closed at 1:07 pm.
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OPEN

Meeting opened at 6:04

1. WELCOME, ATTENDANCE AND APOLOGIES

ClIr Harle opened the meeting and welcomed the Committee. Apologies were recorded.

On the apologies for the committee, the absent members voted on the question put forward. After advice
from the Deputy General Counsel the apologies/votes were presented to the Chairperson and accepted
for inclusion in the voting on the motion to the committee.

2. DECLARATIONS OF INTEREST
Nil

3. 13 BIGGE STREET LIVERPOOL

The Heritage Officer provided an overview on the briefing report detailing the background of the heritage
listed Bungalow at 13 Bigge Street, Liverpool. 13 Bigge Street was a Californian Bungalow, built circa
1920s, listed as a local heritage item under Liverpool Local Environmental Plan 2008 for its historical,
associative and aesthetic values.

The site is significant as evidence of the historical development of Liverpool is the 1920s. The site and
building were significant due to their association to former identities of Liverpool including former Mayor
Thomas Bratchell (owner of Collingwood Hotel) and its aesthetic quality as an intact example of a
Californian Bungalow.

The site was subject to a DA consent in 2004, which approved the retention of the building and the
construction of apartments behind it. This was refused by Council, however it was approved by the
Land and Environment Court. A fire incident occurred in 2008, which caused considerable damage to
the roof structure and the internal timbre work, with the remaining brick structure remained intact.
Council had received an application for the demolition of the remains, which was withdrawn after
engagement with the developer.

In 2016, an application was submitted to Council for an adaptive reuse of the site into a café. Minor
interior works were approved with the intention to remain true to the Restoration Plan. As Cafes are
prohibited within the High Density Residential area the adaptive reuse into a Café was only possible
due to the retention of the building as a whole and the undertaking of restorative and conservation
works.

Aerial photograph showed that by 2017 the roof tiles were removed from the building along with further
works such as wall demolition. The removal of the roof tiles were to ensure the structure safety of the
building and to reduce the weight on the roof structure. Significant demolition/deconstruction works did
not commence until Sept/Nov 2017.

At this point, Council received two complaints from the community. Council issued an emergency stop
work order in response and this was followed by subsequent legal proceedings which continued until
early 2019.

As a component of the resolution of the legal proceedings, Council took ownership of the site. The
specific details of the resolution cannot be discussed due to the confidentiality agreement signed as a
part of the proceedings.

During the legal proceedings, Council needed to determine the outcome it was seeking. This needed
to consider the best heritage outcome, as well as what was in the best interests of the public. The
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analysis undertaken considered the remaining fabric, evidence available for an appropriate
reconstruction and the identified heritage significance.

With a consideration of the Burra Charter, as well as the Heritage Council of NSWs Assessing
Significance guidelines, it was determined that on undertaking the demolition/deconstruction works the
building had lost its heritage significance and the reconstruction of the building would unlike result in
their retention.

Action: Heritage Officer to provide a copy of the Assessing Significance guidelines prepared by the
Heritage Council of NSW.

The significance of the building being associated to a phase in history and a significant person is largely
attributed to fabric retained which creates a physical connection to the significant phase in history or
person, as the majority of the original fabric (except the brick work) had been lost, this connection to
the past was also lost.

Further, the aesthetic significance, being an intact example of a Californian Bungalow, which contributes
to the streetscape, is predicated on the building being intact and authentic. A complete reconstruction,
with majority new fabric, while looking old, would have lost its integrity and authenticity, therefore
impacting on its aesthetic qualities.

Based on the above assessment, it was determined during the legal proceedings that the reconstruction
of the building would not retain the heritage significance and therefore the best course of action was to
reuse what was remaining and undertake appropriate and extensive heritage interpretation.

Queries & Discussion

i Manager City Design Public Domain added that the walls of the building can be retained and
conserved in future uses of the site. Best practice advice for future use is forthcoming.

The Heritage Officer advised as per the advice of engineering experts, there is no need for the
removal of any other elements within the building, apart from the removal of walls for crime
prevention requirements.

ii. Dr Jennifer French advised that the Committee should express their passion and commitment to
retaining these buildings as many have been lost over previous years.

The Heritage Officer added that there are numerous bungalows in existence which are not
heritage listed.

iii. Vicki Andrews was of the view that the Bungalow should not be reconstructed and that the
archaeological relics should be preserved, with the placement of interpretive signage that
encompasses the history of the house.

It is noted that Council is exploring heritage interpretation opportunities which will reflect the full
history of the site.

iv. Clr Rhodes queried whether feedback was received during the exhibition period.

The Heritage Officer stated that the feedback provided was primarily historical information
relating to the history of the property.

\'A Clir Rhodes suggested that the opportunity of reconstruction could lead to the provision of a café
on the site.

The committee was advised that the subject site is currently zoned R4 High Density residential
and a Café is prohibited. The conservation incentive provisions of the Liverpool Local
Environmental Plan 2008 may allow for the establishment of a café, where normally prohibited,
but only with the conservation and restoration of a heritage item. It is Councils opinion that a
reconstruction of the building would not be classified as conservation or reconstruction as the
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heritage values of the site were diminished through the loss of original fabric which cannot be
reclaimed.

vi. The Committee expressed its dismay to the extent of damage incurred on the building and the
majority of members, regretfully, did not agree with the reconstruction on the grounds that the
heritage significance was lost following extensive damages.

Council’s Heritage Officer acknowledged that the situation was not ideal, however Council
believes the direction proposed is the best outcome for the site and will ensure the site is available
for the appreciation of the public.

Vii. CIr Harle expressed concerns of safety aspects and the future usage of the foundation and
remnants remaining on site, namely with vandalism.

The Heritage Officer advised that consultants are being engaged with to curb potential
occurrences of vandalism. Consideration will be given to maintenance costs and requirements,
as well as dealing with crime prevention through environmental design principles.

viii. Josh added that these heritage listed items contain significant history and that this can be used
as educational sources as part of school curriculums.

It was noted that it is Councils intention to undertake extensive heritage interpretation on the site,
details regarding how this will occur will be provided later.

Direction for Heritage Advisory Committee

The Heritage Advisory Committee were referred to the following motion of the Civic Advisory
Committee:

Moved: Stephen Dobell-Brown Seconded: Colin Harrington
MOTION:

1. The Civic Advisory Committee supports the concept of rebuilding 13-15 Bigge Street and
recommend that it be referred to the Heritage Advisory Commiittee for further consideration;
and

2. This be acknowledged in the future consultation process as feedback from the Civic Advisory
Committee.

Committee voted on the question forwarded by the Civic Advisory Committee and resolved to finalise
the wording of the motion prior to finalising the minutes for tabling at the next available Ordinary Meeting
of Council.

The motion agreed by the Committee :

Motion: The Liverpool Heritage Advisory Committees resolves:

1. To express its dissatisfaction and frustration with the activities surrounding 13 Bigge Street and
the resulting loss of the Californian Bungalow.

2. Requests that Council review its management of heritage properties and the associated DA
process to prevent similar outcomes in the future.

3. Not to rebuild the Californian Bungalow but supports the conservation and sensitive adaptation of
the site including the implementation of extensive heritage interpretation and the reuse of the
remaining brick walls and loose bricks.
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Moved: Jennifer French Seconded: Vicki Andrews

On being put to the meeting, the motion was declared passed.

Foreshadowed Motion: That the heritage listed Californian Bungalow located at 13-15 Bigge Street
be reconstructed.

Moved: Ruth Grimson Seconded: Nil

The motion was unable to receive a seconder.

4. HERITAGE DEVELOPMENT APPLICATIONS (DA)

Ms French expressed concern of future repeat occurrences of losing heritage significant buildings. It
was put forward that Council monitor DA’s closely to prevent this from reoccurring. A motion was being
considered for the Heritage Officer to be more actively involved in pre DA and DA processes to improve
the running and assessment of heritage DA and mitigate arising issues.

The Heritage Officer advised that it is difficult to assess all DA’s due to the high numbers. With new
DA’s, there is a methodical and documented approach to ensure that when restoration structure works
are made, stop works cannot proceed until consultation is made with the Heritage Advisor. This is a
Sydney wide issue.

Mr Estcourt queried whether it was possible to provide DA advice on heritage developments. It was
advised that this would require changes to the Committee Charter to be approved by Council.

ClIr Harle added that Councillors cannot provide input on DA’s, however the Local Planning Panel and
the Greater Sydney Planning Panel are the decision making bodies and may have influence.

Action: Heritage Officer to investigate with Council’s DA Team to consider whether the Heritage Officer
can be more actively involved in pre DA and DA processes to improve the running and assessment of
heritage DA and mitigate arising issues.

ClIr Harle advised that this should continue to be discussed at the next Committee meeting.

CLOSE

Meeting closed at 7:19 pm.
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Audit, Risk and Improvement Committee Minutes
1 May 2020 - Online - 9:00am - 12:00

Committee Members Present:
Stephen Horne Acting Chairperson, Independent Member

Andrew McLeod Independent Member

John Gordon Independent Member

Geoff Shelton Councillor
Observers:

Karress Rhodes Councillor

Kiersten Fishburn
George Hampouris
Chris Van zyl

Chief Executive Officer (CEQO)
Acting Director City Corporate
Acting Head of Audit, Risk and Improvement (Head of ARI)

John Morgan

Mark Brookfield
George Harb
Elizabeth Espinosa
Hiba Soueid
Vishwa Nadan
Greg Parkes
Lawrissa Chan
Rose Koch

Director Property & Commercial Development (Item 6.1 only)
Operational Risk & Insurance Coordinator

Chief Information Officer

General Counsel, Manager Governance, Legal & Procurement
Manager Corporate Strategy & Performance (Item 11 onward)
Chief Financial Officer

NSW Audit Office, Audit Leader

NSW Audit Office, Director, Financial Audit Services
Committees Officer (Minutes)

1. WELCOME / OPENING

The Acting Chairperson welcomed attendees and opened the meeting at 9:35 am.
Chairperson Andrew McLeod requested Stephen Horne to chair the meeting on his
behalf as he was travelling during this meeting.

2. APOLOGIES
Nil
3. DECLARATIONS OF INTEREST

Independent Gordon declared a non-pecuniary interest requesting that his standing list of
disclosures be updated to include his appointment as a member of the ARIC for Shoalhaven
City Council and as Chairperson for the ARC with the NSW Health Care Complaints
Commission.

CIr Shelton and CIr Rhodes both declared a non-pecuniary interest in relation to Liverpool
Civic Place (LCP) covered in item 5.1 of this agenda, due to discussions made at a previous
Council meeting.

Minutes of the Audit, Risk & Improvement Committee Meeting held on Friday, 1 May 2020
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Acting Chairperson declared a non-pecuniary interest for item 13.1, as one of the authors of
the Procurement (Integrity) Probity report.

4. CONFIRMATION OF PREVIOUS MINUTES

Independent Gordon noted that on item 3, page 4 of the previous minutes discussing
Declarations of Interest, that a correction be made as to be involved with the “South West
Sydney Local Health District” instead of “Sydney Local Health District”.

That the minutes of the Audit, Risk & Improvement Committee Meeting held on 7 February
2020 be confirmed as a true record of that meeting.

Motion Moved: Acting Chairperson Seconded: Independent Gordon

5. ACTION TRACKING FROM MINUTES

5.1 Audit, Risk and Improvement Committee - Resolution Tracking

The statuses of each item in the ARIC Resolution Tracking Report was noted and
acknowledged by the Committee.

Queries & Discussion

i.  CIr Shelton made reference to the item “Council Reports Risk Management Implications”
in the ARIC Resolution Tracking Report and queried whether the implementation of the
draft risk templates will be proceeding at all.

The CEO confirmed that this had been approved and will be implemented at the May
Council meeting. Communication will be made to staff that this has been introduced to
Council reports moving forward.

RECOMMENDATION

That the Audit, Risk & Improvement Committee receive and note the ARIC Resolution
Tracking document.

Motion Moved: Acting Chairperson Seconded: Independent Gordon

6. SPECIAL AGENDA ITEMS
6.1 Liverpool Civic Place Update

Director Property & Commercial Development delivered a presentation to the ARIC on the
details for Liverpool Civic Place (LCP). The project consists of both Council and developer
works involving Council offices, a new library, parking, hotel and commercial office space.
The development has been presented to the Design Excellence Panel, and feedback was
provided that the ground plain should be reduced to level with Scott Street, which would
improve access for the library and the Council building. Additionally, the reduction of traffic
load will be a focus in the shared zone where the plaza will be located, giving Council scope
to negotiate with Roads and Maritime Services (RMS) for access to Terminus Street to limit
the number of vehicles.

Minutes of the Audit, Risk & Improvement Committee Meeting held on Friday, 1 May 2020
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The LCP Masterplan has been lodged and a determination is underway. An Early Works DA
was lodged in December 2019 for demolition excavation of the Council works component. A
tenancy opportunity for the University of Wollongong (UoW) at LCP is currently in discussion.
If this is unsuccessful, tenancy opportunities with other organisations will be considered. Work
commencement on site is expected for Q3 or Q4 this year, with completion of the project
expected by the end of 2022 or early 2023.

Queries & Discussion

A. Independent McLeod queried the extent of conversations had with UoW for potential
tenancy at LCP, as this was a significant consideration in the feasibility study of the
project.

Director Property & Commercial Development advised that discussions were made with
UoW and it was noted that there are changes to student numbers at present and they
have confirmed their commitment to Liverpool for their South West Sydney Campus and
to Council’s existing building at 33 Moore Street. The expectation is a slower response on
the uptake of space, however there is confidence that they will take the offer. Further
details will surface later in the year.

B. Independent Gordon queried in relation to the financials of the proposed construction,
whether borrowing costs and escalation in building costs have been considered.

Director Property & Commercial Development assured that the feasibility does include
escalation and the view is that the increases have been included in the contingencies.
This will be reviewed over the coming months.

RECOMMENDATION

That the Audit, Risk & Improvement Committee receives and note the presentation update
on Liverpool Civic Place received from the Director Property & Commercial Development.

Motion Moved: Independent McLeod Seconded: Independent Gordon

1. EXTERNAL AUDIT
7.1 External Audit Update

Director Financial Audit Services informed the Committee that the planning procedures have
been completed for the 2019-20 audit. These were predominantly in relation to COVID-19.
The audits are currently being conducted remotely with expected challenges in this space.
The plan is to remain to the original deadlines despite the Office of Local Government (OLG)
issuing extensions till the end of November this year. Council is in a favourable position.

Queries & Discussion

A. Independent Gordon noted that the financial impact of COVID-19 on the financial
statements will be an issue for a number of Councils. It was recommended to note in the
financials that this is an unprecedented event and to summarise broadly how Council has
managed this financially, as opposed to solely open disclosures.

The Chief Financial Officer advised that this will be taken on notice.

Minutes of the Audit, Risk & Improvement Committee Meeting held on Friday, 1 May 2020
Page 3





Director Financial Audit Services added that the Auditor General had tabled their report to
Parliament for the 2018-19 audit recently in March. A video has been released which
presents the high-level findings of the report and is worth considering.

RECOMMENDATION

That the Audit, Risk & Improvement Committee note the verbal update made by the external

auditors.
Motion Moved: Independent McLeod Seconded: Independent Gordon
8. INTERNAL AUDIT

8.1

Internal Audit Projects and Activities - 1 January to 31 March 2020

Acting Head of ARI informed of the highlights for Q3. The field reports for the CCTV,
compliance, tree management and procurement self-assessment audits have been finalised.
Overall these have been managed well and opportunities have been identified for
improvement. The Liverpool Civic Place audit is currently in progress and will be reported on
at the next ARIC meeting.

Internal Audit Plan

A new internal audit plan will not be developed and tabled until the COVID-19 situation eases.
The plan is to continue with the existing Strategic Internal Audit plan, with flexibility to assist
management with any areas of concern. In terms of overdue action items, there is no
stringency. Conversations are being made with staff and time extensions will likely be given
for those items.

Queries & Discussion

A. ClIr Shelton queried whether the reference to the Liverpool Civic Place (LCP) audit being

in the “fieldwork phase” is a separate piece of work to the external audit the Councillors
received a briefing on.

Acting Head of ARI advised that the external auditors conducting the audit have been
engaged with on behalf of the Internal Audit team. The audit report under item 8.1 provides
a status update on this audit.

The CEO confirmed that the external auditors were in the process of reviewing Council’s
documentation as part of their fieldwork.

. CIr Shelton queried how the auditors would assess the value for money proposition and

the methodology involved.

Acting Head of ARI advised that the main area of focus is the financial modelling provided
for Liverpool Civic Place (LCP), and the justification of the project from a financial
perspective. It is a decision of Council to determine whether it provides value for money.
From an audit perspective, a reasonable level of assurance is provided that the processes
were in place to ensure the main objectives have been achieved and that the financial
modelling provided is accurate.

The Chief Financial Officer added that he had provided an overview of the cash flow for
LCP, the expected outflows over the two-year construction period, post construction, as
well as the expected rental revenues. This was modelled into the long-term financial plan
and consideration was given to whether Council can afford this project. The findings had
confirmed affirmative and this was presented in a business case and will act as a

Minutes of the Audit, Risk & Improvement Committee Meeting held on Friday, 1 May 2020
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foundation for the loan application process. In terms of value for money, this is a broad
and complex question which has not been tested and analysed.

CIr Shelton expressed concern that it will be difficult for audit reports to state whether
Council will be getting value for money.

The Chief Financial Officer advised that he had not seen an audit report that assesses
the value for money of the LCP project for Council and the community.

Independent McLeod was of the view that the audit objective was too broad as this is a
partially commercial and community investment project. Evaluating perceptions of value
would be more comprehensive than a commercial determinant. Concerns were expressed
that the auditors may not be able to qualify as value for money.

The CEO added that this project is geared for the community with a social and economic
benefit. It is a catalyst project for further commercial development which aims to revitalise
the southern end of the Liverpool CBD via community assets such as the Library and
Council space. The value proposition is different to project delivery and it is critical that
the auditors acknowledge this.

Independent Gordon was in agreement that this would be pure value for money where
the community benefit overall socially and economically. This can be balanced with a
financial return focus. The auditors may express an opinion on the process behind the
evaluation or the information to form that view. Council only can assess the value for
money aspect of this project.

Clr Shelton requested that it be noted that he voted against an audit of LCP.

Acting Chairperson suggested the Acting Head of ARI discuss with the independent,
contract auditors on the concerns raised by the committee, and rephrase the value for
money objective to assess whether the Councillors have been provided sufficient
information to make a value for money community decision.

C. Independent Gordon queried whether fraud and corruption has been covered in the
current COVID-19 environment, relating to vulnerabilities in IT processes, procurement
and working from home. It was also queried whether management is documenting these
processes in order to justify decisions to the NSW Audit Office or other authorities in the
event of post COVID-19 reviews.

Acting Head of ARI advised discussions were made with key stakeholders. Council is
currently operating as businesses as usual, however changes have been made in the IT
space with tightening security controls. It was suggested to management that any
changes made in the organisation be submitted to the Councillors for review. As part of
the COVID-19 report, stimulus projects have gone to Council and these will be well
documented. Council’'s Business Improvement Partner and the Strategic Projects
Manager are capturing new initiatives during this time. A further report will be provided on
this at the next ARIC meeting.

The CEO added that all Critical Incident meetings are minuted. Any risk areas surrounding
the redeployment of staff and triggering the splinter award, will have clear documentation
outlining the decisions made. Once the COVID-19 situation has improved, a master file
with all decisions will be documented. Overall, Council is currently in a good position
where this is concerned.

D. Acting Chairperson advised that in relation to the significant risks for overdue action items
that these be an area of focus and documenting the rationale behind leniency to other
items of lesser risk during this time.

Minutes of the Audit, Risk & Improvement Committee Meeting held on Friday, 1 May 2020
Page 5





Independent McLeod suggested for determining outstanding actions that are achievable
under a COVID-19 umbrella and prioritise these areas.

Acting Head of ARI confirmed that staff are proactive in this space and are communicating
with the Audit team, where time extensions are facilitated and judgement calls are made.

RECOMMENDATION

That the Audit, Risk & Improvement Committee;
1. Receives and notes The Internal Audit Projects and Activities Report.
2. Receives and notes the Overdue Audit Action Items greater than 90 days report.

3. Notes the Certificate of Investment Confirmation and authorise the ARIC Chair to sign
the Certificate of Investment Confirmation for the period 1 December 2019 to 29
February 2019.

4. Receive a report on the full impact the COVID-19 pandemic has had on Council’s
investment portfolio.

Motion Moved: Independent McLeod Seconded: Independent Gordon

9. RISK MANAGEMENT
9.1 Enterprise Risk Management Report - March 2020

Acting Head of ARI reported of new risks this quarter in relation to underinsurance, increased
insurance premiums, the contribution shortfall for unfunded infrastructure and the Liverpool
Civic Place tenancy.

Queries & Discussion

A. Independent Gordon sought to ascertain whether Council had taken action to secure
insurance, despite cost increases and queried whether there is sufficient insurance.

The Operational Risk & Insurance Coordinator advised that currently the market is very
volatile. Lloyds of London have issued instructions to all of their underwriting syndicates
that unless they have profited over recent years in specific lines that they are to drop those
lines. The capacity in the market has reduced significantly and as a result, the cover
purchased previously is unavailable. This is being monitored by Council and any
availability will be reassessed for purchase. There have been no changes to public liability
and professional indemnity, however the property market is volatile.

Independent Gordon requested for an update at a future meeting to identify areas which
have reduced cover in order to discuss actions for risk management. The Operational
Risk & Insurance Coordinator recommended that this update be provided later in the year
around the renewal period in October.

B. Acting Chairperson noted that in relation to the tenancy and financial sustainability of
Liverpool Civic Place, the inherent rating is medium with a low residual rating and queried
how this conclusion was reached.
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Acting Head of ARI advised that it is believed that there is sufficient interest in the market
in the event UoW does not occupy the space and Council will be able to lease this to a
difference organisation.

The CEO added that in the current environment the lack of A grade space in Liverpool
means that there is a strong commercial proposition. Council is being contacted by people
searching for A grade in Liverpool.

C. Acting Chairperson commented that in the risk register where the residual risks are high
or extreme, where controls are partially effective, it would be ideal to include alternative
solutions and commentary actions to reduce the risk where possible.

Acting Head of ARI advised that a risk gap analysis has been made between the risk
appetite and risks in the register, where risk treatment plans have been formulated. Not
all of them will have treatment and will be included in the appetite.

Independent Gordon added that the current risk register does not show the movement of
risks. It is sound practice to develop the risk register to reflect the current level of risk, the
target risk level, the risk treatments and the expected timetable to achieve target risk
levels.

Acting Head of ARI added that the register run via Promapp does not have the
functionality to include the target risks to achieve. It can be done manually however this
is being moved away from as it adds further level of red tape. Once or twice per annum,
a reconciliation can be made to show where Council wants to be. Risk treatments do show
the timeframes for implementations. The gap analysis between Council’s risk register and
its risk appetite can be forwarded to the Independents for feedback.

The CEO requested that any templates be forwarded to the Audit team that falls under
best practice.

D. ClIr Shelton queried whether COVID-19 should be shown as a separate identifiable risk in
relation to the national economy and locally in relation the LGA and specific aspects of
the Council enterprise, such as a breakout at a childhood centre or aged care facilities.

Acting Head of ARI advised that this will be taken on notice in how this can be represented
in the risk register.

Independent Gordon advised that COVID-19 should be listed as a pervasive risk with an
overall focus with its impact on the community and the organisation, where in each
individual business unit a response can be made.

Independent McLeod advised the incident management teams are working on COVID-19
on a daily basis and that it is a live risk rather than a perceived potential risk.

ClIr Shelton added that localised failure of containment can present a future risk therefore
a potential outbreak should be considered for future developments.

Operational Risk & Insurance Coordinator advised that he sees this as part of the
Business Continuity Plan.

Independent Gordon added that this is long-term risk which will be intertwined into
business as usual. This may not be covered in the disaster recovery plan.

Acting Director City Corporate added that all perspectives can be captured in a risk
register with all the frameworks and controls, therefore there is a level of comfort with best
practice where risks are being responded to.
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Acting Chairperson agreed that this requires both short term action plans dealt with by the
pandemic plans as well as a long-term focus recorded in the risk register.

RECOMMENDATION

That the Audit, Risk & Improvement Committee receive and note the Enterprise Risk
Management report and attachments.

Motion Moved: Independent Gordon Seconded: CIr Shelton

9.2 COVID-19 Pandemic Actions and Responses

Operational Risk & Insurance Coordinator reported that his team are planning for the medium
and long-term operations. Directions are being followed by State and Federal Governments.
Council is proceeding as business as usual where possible under the circumstances.

Acting Chairperson added that COVID-19 has impacted on various regional Councils which
has led to insolvency and has created significant financial impact.

The Chief Financial Officer advised that Council is estimating a $4 to $5 million loss in user
charges for Q4 in the 2019/20 year. With this said, there is sufficient funding in the account
and term deposits will be kept aside once they mature. There are no cash flow issues at
present.

Queries & Discussion

A. Independent Gordon queried whether COVID-19 adjustments have been incorporated in
the 2020 - 21 year budget.

The Chief Financial Officer confirmed yes and advised that Council has made strategic
decisions in keeping positions vacant, hiring freezes and the expected loss of revenue
has been captured in next year’s budget. It is expected the net deficit will be $6 to 7 million.
A slowdown is expected in developer activities with an impact on cash flows for capital
contributions.

B. Independent Gordon assumed that potential projects require grant funding and queried
whether Council is wanting to support the community with as much activity where
possible.

The CEO advised that the stimulus projects Council has will require either grants, low
interest loans from NSW Treasury Corporation, or pursue an option with the Planning
Ministers’ approval to borrow against s 7.11 which would release a significant amount of
funding and provide stimulus to the local economy.

The reasonably healthy financial position under the circumstances are testament to the
efforts of Council staff and the current term of Council.

C. CIr Rhodes queried how risks in communication regarding COVID-19 to the LGA can be
addressed considering the local paper, free of charge has been removed.

Operational Risk & Insurance Coordinator advised that the local papers have stopped
with their print version and are available via electronic means.

The CEO advised that Council directs the community to other media outlets for accurate
information via Council’s website.
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D. Acting Chairperson queried the safety of electronic communications in relation to hacking
and phishing during the COVID-19 outbreak. It was also queried how staff are being
reached working from home to check performance.

Acting Director City Corporate advised that there were limitations in the number of
available laptops for staff where critical staff were identified to provide laptops to. Staff
without a laptop would resume to their personal device and there are limitations for VPN
access. Projects have been fast tracked to upgrade the VPN for all staff to access the full
suite of systems. IT security was considered and upgraded. A phishing campaign has
been created to educate staff during the crisis.

The CEO advised of the CEO Live events that are held weekly in order to provide
information to staff and this provides scope for staff to ask questions. Recently a
psychologist was a guest speaker at this event to provide advice for mental wellbeing.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the update provide.
Motion Moved: Independent Gordon Seconded: Clr Shelton

9.3 Business Continuity Planning

Queries & Discussion

A. Independent McLeod queried whether the Business Continuity Planning (BCP) was a
success.

Operational Risk & Insurance Coordinator was of the view that is a success and added
that he had been testing the plan prior to the escalation of the COVID-19 pandemic
through a BCP test exercise. Overall, provided that quality staff and resources exist,
despite the situation, operations continue and that occurrences never reflect what is in
written form.

Independent McLeod added that he is interested to examine how closely aligned the BCP
is and how it satisfied the needs of the management group. Concerns were expressed
that it didn’'t achieve what it needed to at his own organisation.

Acting Chairperson suggested that a post-COVID review of the BCP as a mechanism for
management be performed.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive an update on the implementation of the recommendations made in the BCP
exercise document.
2. Receive the updated BCP prior to finalising.

Motion Moved: Independent McLeod Seconded: Independent Gordon
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10. GOVERNANCE, COMPLIANCE & FRAUD
10.1 High Risk Probity Advice

Acting Chairperson advised that this report has been noted as read and acknowledged by the
ARIC.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:
1. Receive and note the findings and recommendations contained in the attached Probity
Reports.
Motion Moved: Clr Shelton Seconded: Independent McLeod

10.2 Procurement Statistical & Trend Analysis

Manager Governance, Legal & Procurement advised that this information was provided to
managers recently. There is an update in the report of the statistics, and it was identified that
all training has been temporarily suspended whilst the organisation adjusts to remote learning
and functioning. They will be reinstated in May 2020.

Queries & Discussion

A. Acting Chairperson queried whether unforeseen procurement risks have emerged and if
there were adjustments to make.

Manager Governance, Legal & Procurement confirmed that some of the challenges faced
have been positively implemented, in terms of the perceived time delay of documents
signed and the progressing of tender evaluation plans, reports and signing of contracts.
Due to working remotely this has led to the use of existing processes of the TRIM workflow
and adequately implementing electronic signage. This has worked very well.

B. Acting Chairperson noted that the Procurement team have engaged with EFTsure as part
of the suite of checks and balances and queried their experiences in using this software.

Manager Governance, Legal & Procurement advised that this will be taken on notice and
will be included in a future report to the ARIC.

The Chief Financial Officer confirmed that it was helpful in identifying mismatched bank
account numbers.

Manager Governance, Legal & Procurement noted of a risk of contracts signed in wet ink
that are likely to be signed electronically and there is legislation regulation going through
parliament through the Law Society, where submissions are being made to fast track this.
Changes were made recently in relation to witnessing these documents however the
second round is the execution of documents.

C. Independent Gordon queried whether the external probity’s are spread between the
probity firms used by Council.

Manager Governance, Legal & Procurement confirmed that there is an existing expired
recognised contractor list of external probity advisors. There is a NSW State Government
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list of recognised probity advisors that can be used. Council is exploring the use of the
NSW State Government list at present.

RECOMMENDATION

That the Audit, Risk & Improvement Committee receive and note the procurement statistical
& trend analysis report.

Motion Moved: Independent Gordon Seconded: CIr Shelton

10.3 Legal Affairs Report

Independent Gordon queried whether any significant updates are available from December
2019 to present.

Manager Governance, Legal & Procurement advised that an updated report was considered
by Council recently and each quarter it is submitted to Council. The report updates Council
and the ARIC of the ongoing litigation involving the Land and Environment Court and
development consents. There are no complex cases to currently report. The recent report
approved by Council will be tabled to the next ARIC.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the report containing the legal affairs of Liverpool City Council.
Motion Moved: Independent McLeod Seconded: Independent Gordon

10.4 ICAC - Managing corrupt conduct during the COVID-19 outbreak

Acting Head of ARI advised that there is nothing of significance to report at present. The
individual business units will be required to document business risks associated with the
current epidemic and staff working from home. The financial impacts of COVID-19 and
financial sustainability will be reported to a future ARIC meeting.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the ICAC guidelines on managing corrupt conduct during the Covid-
19 breakout.

2. Receive and note the initiatives presented to the Extraordinary Council Meeting on 16
April 2020.

3. Receive a report from each Directorate outlining the effect of COVID-19 on their
business. The unique business risks and challenges associated with the staff working
remotely, the initiatives introduced to manage the increased risks and challenges.

4. Receive a report on the financial impacts of COVID-19 and financial sustainability.

Motion Moved: Clr Shelton Seconded: Independent Gordon
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11. SERVICE REVIEW & IMPROVEMENT

11.1 Service Reviews

Head of ARI advised that a framework is being established on Service Reviews. There is
further consultation to take place with the EMT. By the next ARIC meeting, this will progress.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive a further report on the Service Delivery Framework and projects identified
and prioritised for review.

Motion Moved: Independent Gordon Seconded: Independent McLeod

11.2 Biannual Performance Report

This report was praised.
Independent Gordon queried what community feedback is received from this report.

The CEO advised there is limited feedback from the community. Extensive work has been
made over the previous years to improve the quality of reporting.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Notes and receives this report.

Motion Moved: Independent Gordon Seconded: ClIr Shelton

11.3 Quality Management Program

The Quality Improvement Program and measures were noted by the ARIC. Council was
congratulated on these efforts.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Note the Quality Management Framework and continuous improvement program.
2. Receive statistics on the number of outdated processes, quarterly progress and aging
of overdue processes by Directorate.

Motion Moved: Independent Gordon Seconded: CIr Shelton
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11.4 The Australasian LG Performance Excellence Program

Acting Head of ARI advised that the team are working on improvement opportunities in this
report. Management has been forthcoming in accepting these recommendations. Further
progress will be tabled at the next ARIC meeting.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Note this report and receive further reports from the Business Improvement Partner
on improvement opportunities identified in the key considerations.

Motion Moved: ClIr Shelton Seconded: Independent McLeod

12. ARIC SUPPORT

No discussion was made.

13. GENERAL BUSINESS (FOR INFORMATION)
13.1 IIA Whitepaper - Procurement Integrity (Probity)

Acting Head of ARI reported that significant work is being made in the probity space and there
is scope for improvement. Discussions are underway in implementing a policy framework for
probity across procurement, development assessment processes, work in kind processes
and planning agreements. There is nothing holistically covering all of these probity areas at
present. This need has been identified and a report will be tabled at the next ARIC meeting.

Manager Governance, Legal & Procurement advised that LCC are well placed to take on this
opportunity. There is a separate framework in relation to very complex projects allowing
probity to take place, but there is no centralised policy to cover those. While these are
addressed and Liverpool City Council is not exposed, they are contained in separate
documents.

Acting Chairperson noted that at state government level, probity includes having a policy on
unsolicited proposals which are an area of challenge. Some Councils have adopted this and
it was recommended that Liverpool City Council consider this.

RECOMMENDATION

That the Audit, Risk & Improvement Committee:

1. Receive and note the IIA Whitepaper — Procurement Integrity (Probity)

2. Receive a gap analysis at a future meeting to understand any shortcomings in the
current policy framework for probity across procurement, development assessment
processes, work in kind processes and planning agreements.

Motion Moved: Independent Gordon Seconded: Independent McLeod
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13.2 Risk Appetite Query

Clr Shelton noted of various statements in relation to risk appetite and queried Council’s
mechanism of changing its risk appetite in relation to the general enterprise, and whether now
is the time to be doing this in the current environment.

Acting Head of ARI advised that Council rolled out a risk appetite statement in 2019.

Independent McLeod added that risk aversion may imply negative meaning to the community
where innovation and originality to combat problems never encountered would be ideal.
Independent Gordon was of the same view and that changing the risk appetite at this stage
may lead to an unintended decrease in risk appetite.

Acting Head of ARI advised that business reports going to Council will now include a risk
rating, which will provide indication on where the risks lie and whether it was within Council’s
risk appetite. He was of the view that the risk appetite shouldn’t change at this stage.

Acting Head of ARI added that risk appetite statements are there to guide risks. Management
can adopt a different risk tolerance based on the individual project as long as there is an
appetite for it and the decision to accept the risk is appropriately recorded.

14 CLOSE

The Chairperson closed the meeting at 12:58 pm.

15 NEXT MEETING
Friday, 7 August 2020, Microsoft Teams Meeting, 9:30 am — 12:30 pm
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