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MESSAGE

In these uncertain times, it is crucial that we plan and maximise our resources

to provide the best possible outcomes for our community. As we deal with the
effects of COVID-19 and its impact on our daily lives, Council must ensure that it
delivers an Operational Plan and Budget that allows us to respond as effectively
and efficiently as we can.

To support the economy and our local community during this crisis, Council has
endorsed a comprehensive package of measures to support local business and

residents as we recover from such a significant public health and economic shock.

This includes:

* A Rebuilding Liverpool's Economy package - a blueprint for economic
recovery;

* Afree parking permit system to support essential workers and local
businesses that continue to trade;

* Asupport package for vulnerable residents and rough sleepers;

* Adiscretionary approach to infringements, with a focus on protecting public

health and safety;
* An option for developers to defer up to 50 per cent of Section 7.11 payments;

* An amended Rating Revenue Policy to allow online applications for hardship
provisions, with at least six months interest free; and

* Rent abatements for many Council tenants as well as refunds for those who
had hired our community facilities.

This Delivery Program, including the 2020-21 Operational Plan and Budget, builds
on the achievements from last year and outlines the key services and initiatives
that Council will provide to contribute to the growth of a modern, sustainable and
connected city.

It provides information on the initiatives Council will deliver to improve the city
that we live in. | encourage you to review the Plan, our draft Budget and Capital
Works Program and provide your feedback.

Your input is valuable to shaping the future of our vibrant city and | look forward
to working with you in the new financial year to deliver important community
programs and activities.

A S/ S
MAYOR WENDY WALLER

4  Draft Delivery Program 2017 - 2022 & Operational Plan 2020 - 2021
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