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1. INTRODUCTION

This independent cost review report has been prepared for and on behalf of Liverpool City Council

using the documentation received via email on 10/07/2024.

The scope of works subject to this report for Carnes Hill Aquatic Recreation Precinct 3 - Option 2H

and 2J includes the following and as per sketches provided below:

Option 2H

e Site preparation and Earthworks
e Facilities:
o 25m 8-lane pool
o Indoor learn to swim pool, Indoor splash pad with water features, Indoor pool store,
Family change and amenities, and Plant room
o Reception, Foyer and retail
o Staff amenities and office
o Café or kiosk
e External carpark pavement, Entry, Loading dock, and Landscaping work

e External services within the work extent

Option 2J

e Site preparation and Earthworks
e Facilities:
o 50m outdoor pool, Outdoor seats
o Indoor learn to swim pool, Indoor leisure pool with water features, Indoor pool store,
Family change and amenities, and Plant Room
o Sauna and Steam room
o Reception, Foyer and retail
o Staff amenities and office
o Gymnasium
o Café or kiosk
e External carpark pavement, Entry, Loading dock, and landscaping work

e External services within the work extent
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Option 2H Option 2J
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This report will outline:

e Review of Supplied Cost Plan Option 2H & 2J dated 02" July 2024
e Our own independent cost plans for

o 25m 8-land pool (Option 2H) with gymnasium

o 25m 8-land pool (Option 2H) without gymnasium

o 50m outdoor pool (Option 2J) with gymnasium

o 50m outdoor pool (Option 2J) without gymnasium
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(‘A

In undertaking our review of the supplied cost plans, independent cost estimates, have been
completed for the proposed Aquatic Centre Stage 3 precinct work Option 2H and Option 2J — refer
section 4 of the report for detailed cost summary.

The outcome of this review indicates that Bluestone estimates are considered low. Additionally, we

have identified certain required works have not been allowed in the estimates provided. Please refer
executive cost summary below for comparision:

TOTAL .[I-)(E)\-II-IE‘II.-OPMENT TOTAL ESTIMATED
EXECUTIVE COST SUMMARY CONSTRUCTION @D WTET DEVELOPMENT
CosT COST
CONTINGENCY

1 WICR FUNDING DEED $ 33,349482 | $ 42,882,885 | $ 53,397,417
2 BLUESTONE COST PLAN 2H (Without Gymnasium) $ 39,021,080 | $ 45,969,980 | $ 52,798,151
3 BLUESTONE COST PLAN 2J (With Gymnasium) $ 44,227,022 | $ 52,103,000 | $ 59,842,142
4 TCUBED COST PLAN 2H (Without Gymnasium) $ 39,707,653 | $ 49,238,896 | $ 57,554,262
5 TCUBED COST PLAN 2H (With Gymnasium) $ 47,264,213 | § 58,662,773 | $ 68,766,757
6 TCUBED COST PLAN 2J (Without Gymnasium) $ 40,009,452 | $ 49,817,478 | $ 58,397,963
7 TCUBED COST PLAN 2J (With Gymnasium) $ 47,399,728 | $ 58,827,998 | $ 68,960,441

Both cost plan 2H and 2J options without gymnasium exceed the budget outlined in the WICR funding
deed (Deed) dated 22 November 2023. In order to meet the budget, we recommend below:

e Shift the building towards south-west to avoid major retaining wall, and services diversion
work,

e Revise and reduce proposed building areas such as plant rooms, staff building, and foyer area
to better fit the budget constraints.

Key findings for both cost plan options are as followed, and please refer to section 3 for detailed cost
comparison breakdown:

Cost Plan 2H (without Gymnasium)

e Overall supplied cost plan is considered 9% lower than expected.

e Allowances for facilities in the supplied cost plan are considered slightly high with some minor
scope items to be removed.

e Some scope items for site preparation, external work and services, e.g. retaining wall
construction, contaminated materials management, loose furniture, and hardstand pavement
for services, etc, have not been allowed in the supplied cost plan.



OPER 03
Attachment 2

18

Carnes Hill Aquatic and Recreation Centre - Amended masterplan design
Attachment B - TCubed Cost Estimate

Cost Plan 2J (with Gymnasium)

Overall the supplied cost plan is considered 19% lower than anticipated.

Outdoor pool work allownace is considered 21% lower considering external pool deck, pool

work, plant and equipment required. Detailed price breakdown is required for further

evaluation.

Allowance for Gymnasium buliding is considered 8% higher overall. As there are no detailed

price breakdown available, it could be due to differences in assumed building height, finishes

scheme, which is recommended to be further clarified with architect, and consultant.

and services have not been considered.

3. COST PLAN REVIEW

Option 2H(Without Gymnasium)

Similar to cost plan option 2H, certain scope items related to site preparation, external work

OPTION 2H without Gymnasium DEED BLUE STONE COST PLAN TCUBED COST PLAN VARIANCE
Ref Description s s s $ Difference Tcubed -
Bluestone
1 [PRELIMINARIES & MARGINS $ 3,062,371 | $ 7,575,290 | $ 7,685,352 $110,062|
2 |DEMOLITION WORK & SITE PREPARATION [ § 860,500 | $ 608,790 | $ 1,385,100 $776,310)
3 |HARD LANDSCAPING $ 722,000 | $ 1,594,250 | § 1,664,248 $69,998|
4 |SOFT LANDSCAPING $ 703,000 | $ 150,000 | $ 333,153 $183,153
5 |SIGNAGE $ 10,000 | $ 20,000 | $ 45,000 $25,000)
6 |FACILITIES $ 26,130,300 | $ 28,022,750 | $ 27,265,800 -$756,950
6.01 | AQUATICS - INDOOR $ 25,510,350 | $ 25,116,800 -$393,550)
6.02 | OUTDOOR $ 128,000 | $ 194,800 $66,800
6.03 | CAFE/STAFF BUILDING $ 2,384,400 | $ 1,954,200 -$430,200
6.04 | GYMNASIUM EXCL. EXCL. $0)
7 |SITE SERVICES INFRASTRUCTURE $ 1,861,311 | § 1,050,000 | $ 1,329,000 $279,000)
TOTAL ESTIMATED CONSTRUCTION COST
A $ 33,349,482 | $ 39,021,080 [ $ 39,707,653 $686,573
EXCL GST
CLIENT SUPPLY LOOSE FF&E incl IT/AV
10 A $ 336,600 EXCL. | $ 850,000 $850,000)
Equipment
11 |PROFESSIONAL FEES $ 2,358,026 $ 3,959,698
$ 5,262,274 -$708,621
12 |AUTHORITY FEES $ 404,233 $ 593,955
14 |PROJECT MANAGMENT & ADMIN $ 2,833,740 EXCL. | $ 1,583,879 $1,583,879
13 |ESCALATION (assume construction $ 3,600,804 | § 1,686,626 | $ 2,543,710 $857,084
commencement Sept 2025)
g |TOTAL ESTIMATED DEVELOPMENT COST | ¢ 42,882,885 | $ 45,969,980 | $ 49,238,896 $3,268,916|
EXCL GST
DESIGN CONTINGENCY s 10514532 $ 3,144,579 | $ 4,355,668 $1,211,089
9 |CONSTRUCTION CONTINGENCY o $ 3,683,592 | $ 3,959,698 $276,106|
TOTAL ESTIMATED DEVELOPMENT
o S ° COST $ 53,397,417 | $ 52,798,151 | $ 57,554,262 $4,756,111
EXCL GST
Colour Key: HIGH Low

<)}
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Demolition and Earthworks

e Supplied cost plan made no allowances for tree removal, construction of retaining walls

(northern), and contaminated soil management.
Facilities

e Overall, rates allowance appeared reasonable for facilities work.

e Supplied cost plan allowed Indoor leisure pool (210m2) in lieu of splash pad (143m2) as
provided in the area schedule by BHA architects.

e Supplied cost plan has allowed for Gymnastic equipment store area (92m2) where there is no

gymnasium work involved with this option. Allowance of $410,000 can be removed.

Hard Landscaping & Soft Landscaping

e Carpark work is considered reasonable, however supplied cost plan made no allowance for
hardstands required to services equipment, and public art which have been added on our
cost plans.

e Soft landscaping allowances are considered low for the design intent.

e Service diversion work is considered low for recycled water running underneath Gymnasium
building assuming it is required to be completed at this stage for future work, however, it is

to be confirmed whether it is required.
Others

e No allownaces are made for loose furniture, AV equipment,and IT equipment, which have
been added in our cost plans.

e Escalation - 4% is considered low assuming construction commencement in Sept 2025.

e No allowances were made for project management and administration work, which has been
added.

e Contingency allowance is considered low at early concept design development stage.
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Option 2J (With Gymnasium)
OPTION 2J with Gymnasium DEED BLUE STONE COST PLAN  TCUBED COST PLAN VARIANCE
Ref Description $ s s $ Difference Tcubed -
Bluestone
1 [PRELIMINARIES & MARGINS $ 3,062,371 | § 8,585,937 | $ 9,174,141 $588,204/
2 |DEMOLITION WORK & SITE PREPARATION | $ 860,500 | $ 763,425 | $ 1,437,100 $673,675
3 |HARD LANDSCAPING $ 722,000 | $ 1,594,250 | $ 1,664,248 $69,998
4 |SOFT LANDSCAPING $ 703,000 | $ 150,000 | $ 334,939 $184,939)
5 [SIGNAGE $ 10,000 | $ 20,000 | $ 45,000 $25,000
6 |FACILITIES $ 26,130,300 | $ 32,063,410 | $ 33,415,300 $1,351,890)
6.01 | AQUATICS - INDOOR $ - s 16,110,650 | $ 16,597,200 $486,550)
6.02 | AQUATICS - OUTDOOR $ -8 7,360,760 | $ 8,929,700 $1,568,940
6.03 | CAFE/STAFF BUILDING $ - INCL BELOW INCL BELOW
6.04 | GYMNASIUM $ - s 8,592,000 | $ 7,888,400 -$703,600)
7 |SITE SERVICES INFRASTRUCTURE $ 1,861,311 | § 1,050,000 | $ 1,329,000 $279,000)
TOTAL ESTIMATED CONSTRUCTION COST
A $ 33,349,482 | $ 44,227,022 | $ 47,399,728 $3,172,706|
EXCL GST
10 CLIENT SUPPLY LOOSE FF&E incl IT/AV s 326,600 sa |6 850,000 $850,000
Equipment
11 |PROFESSIONAL FEES $ 2,358,026 $ 4,824,973
$ 5,964,333 -$415,614
12 |AUTHORITY FEES $ 404,233 $ 723,746
14 |PROJECT MANAGMENT & ADMIN $ 2,833,740 EXCL. | $§ 1,929,989 $1,929,989
13 |ESCALATION (assume construction $ 3,600,804 | § 1,911,645 | $ 3,099,562 $1,187,917
commencement Sept 2025)
g |TOTAL ESTIMATED DEVELOPMENT COST | 42,682,885 |18 52,103,000 | $ 56,827,998 $6,724,998
EXCL GST
8 |DESIGN CONTINGENCY $ 3,564,109 | $ 5,307,470 $1,743,361
$ 10,514,532
9 |CONSTRUCTION CONTINGENCY $ 4,175,033 | $ 4,824,973 $649,940)
TOTAL ESTIMATED DEVELOPMENT COST | 53307417 soe2142| § 68,960,441 $9,118,299
EXCL GST
Colour Key: HIGH Low

Demolition and Earthworks

e Supplied cost plan made no allowances for tree removal, construction of retaining walls

(eastern), and disposal of contaminated materials.
Facilities

e Outdoor pool allowance in the supplied cost plan is considered low (21%) considering pool
concourse, plant and equipment required.

e The rate allowed for Gymnasium and Café/ Staff building is considered high 8% overall which
could be due to to difference in assumed building height, finishes scheme, etc. Detailed

breakdown is required to further assess and clarify.
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Hard

Landscaping & Soft Landscaping

Carpark work is considered reasonable, however supplied cost plan made no allowance for
hardstands required to services equipment, and public art which have been added on our
cost plans.

Soft landscaping allowances are considered low for the design intent.

Service diversion work is considered low for recycled water running underneath Gymnasium
building assuming it is required to be completed at this stage for future work, however, it is

to be confirmed whether it is required.

Others

No allownaces are made for loose furniture, AV equipment,and IT equipment, which have
been added in our cost plans.

Escalation - 4% is considered low assuming construction commencement in Sept 2025.

No allowances were made for project management and administration work, which has been
added.

Contingency allowance is considered low at early concept design development stage.
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4. INDEPENDENT COST PLANS

4.1 COST SUMMARY

The following table provides the cost summary of the cost plan prepared for 2H and 2J options. Please
refer to appendicies for the full breakdown of the cost estimate.

OPTION 2H without OPTION 2H with OPTION 2J without OPTION 2J with
DEED BUDGET

Gymnasium Gymnasium Gymnasium Gymnasium
Description Total Total Total Total
($ Excl GST) ($ Excl GST) ($ Excl GST) ($ Excl GST)

AQUATIC CENTRE
1| PRELIMINARIES & MARGINS $ 3,062,371 | § 7685352 | § 9147912 | § 7743765 | § 9,174,141
2 | DEMOLITION WORK & SITE PREPARATION $ 860,500 | $ 1385100 | § 1385100 | $ 143700 | § 1,437,100
3 | HARD LANDSCAPING $ 722,000 | $ 1664248 | § 1664248 | § 1664248 | § 1,664,248
4 | SOFT LANDSCAPING $ 703,000 | $ 333153 | § 333153 | ¢ 334939 | § 334,039
5 | siGNAGE $ 10,000 | $ 45000 | § 45000 | $ 45000 | § 45,000

FACILITIES S 26130300 | § 27265800 | § 33359800 | § 27455400 | § 33415300
6 AQUATICS - INDOOR $ 25116800 | § 25116800 | $  16597,200 | § 16,597,200
7 OUTDOOR/AQUATICS $ 194800 | § 194800 | § 8929700 | §  8929,700
8 CAFE/STAFF BUILDING s 1954200 | § 1954200 | $ 1928500 | § 1,928,500
9 GYMNASIUM EXCL | $ 6094000 EXCL | $ 5959900
10 | SITE SERVICES INFRASTRUCTURE $ 1861311 § 1329000 | § 1329000 | $ 1329000 | § 1,329,000
A | TOTAL ESTIMATED CONSTRUCTION COST EXCL GST | $ 33,349,482 | § 39,707,653 | $  47,264213 [$  40009,452|$ 47,399,728
17 | CLIENT SUPPLY LOOSE FF&E incl IT/AV Equipment $ 336,600 | $ 850,000 | $ 850,000 | § 850,000 | $ 850,000
12 | PROFESSIONAL FEES $ 2,358,026 | $ 3,959,698 | 4811421 | 4,085,945 | § 4824973
13 | AUTHORITY FEES $ 404233 | 8 593,955 | § 721713 | § 612,802 | § 723,746
11 | PROJECT MANAGMENT & ADMIN $ 2833740 | $ 1,583,879 | § 1924568 | $ 1634378 | § 1,929,989
14 ;3;;"”'0"‘ (assume construction commencement Sept | ¢ 3,600,804 | § 2543710 | § 3,000,857 | $ 2,624,811 | § 3,099,562
B ng_'l': ::::c;zf :::LOPMENT COST without | ¢ 42,882,885 | § 49,238,89% | $ 58,662,773 | $  49,817,478|$ 58,827,998
15 | DESIGN CONTINGENCY $ 4,355,668 | $ 5,292,563 | $ 4494540 | $ 5,307,470
16 | CONSTRUCTION CONTINGENCY i 1051433217 3,950,698 | § 4811421 | 8 4,085,945 | § 4,824,973
C | TOTAL ESTIMATED DEVELOPMENT COST EXCL GST | § 53,397,417 | $ 57,554,262 | $ 68766757 |$  58397,963|$ 68,960,441

This estimate has been prepared using the documents referenced in Section 4.3 of this report and
should be considered indicative only until costs can be confirmed by further design, investigations,

and market pricing.
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(‘A

OPTION 2H (WITHOUT GYMNASIUM)

CONCEPT OPTION 2H (WITHOUT GYMNASIUM)

Description U]
($ Excl GST)

AQUATIC CENTRE without Gymnasium
1 PRELIMINARIES & MARGINS $ 7,685,352 24 % $ 32,022,300
2 DEMOLITION WORK & SITE PREPARATION $ 1,385,100 13,023 m2 $ 106
3 HARD LANDSCAPING $ 1,664,248 5,062 m2 $ 329
4 SOFT LANDSCAPING $ 333,153 4,537 m2 $ 73
5 SIGNAGE $ 45,000 9,598 m2 $ 5

FACILITIES
6 AQUATICS - INDOOR $ 25,116,800 3,806 m2 $ 6,599
7 OUTDOOR $ 194,800 395 m2 | $ 493
8 CAFE/STAFF BUILDING $ 1,954,200 317 m2 $ 6,165
9 GYMNASIUM EXCL]
10 SITE SERVICES INFRASTRUCTURE $ 1,329,000 9,598 m2 $ 138
A TOTAL ESTIMATED CONSTRUCTION COST EXCL GST $ 39,707,653 4,337 m2 $ 9,156
11 CLIENT SUPPLY LOOSE FF&E incl IT/AV Equipment $ 850,000 1 ltem $ 850,000
12 PROFESSIONAL FEES $ 3,959,698 10.00 % $ 39,596,983
13 AUTHORITY FEES $ 593,955 1.50 % $ 39,596,983
14 PROJECT MANAGMENT & ADMIN $ 1,583,879 4.00 % $ 39,596,983
15 ESCALATION (assume construction commencement Sept 2025) $ 2,543,710 5.84 % $ 43,556,682
16 DESIGN CONTINGENCY $ 4,355,668 10.00 % $ 43,556,682
17 CONSTRUCTION CONTINGENCY $ 3,959,698 10.00 % $ 39,596,983
C TOTAL ESTIMATED DEVELOPMENT COST EXCL GST $ 57,554,262 4,337 m2 $ 13,271
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(‘A

OPTION 2H (WITH GYMNASIUM)

CONCEPT OPTION 2H (WITH GYMNASIUM)

Description U]
($ Excl GST)

AQUATIC CENTRE with Gymnasium
1 PRELIMINARIES & MARGINS $ 9,147,912 24 % $ 38,116,300
2 DEMOLITION WORK & SITE PREPARATION $ 1,385,100 13,023 m2 $ 106
3 HARD LANDSCAPING $ 1,664,248 5,062 m2 $ 329
4 SOFT LANDSCAPING $ 333,153 3,712 m2 $ 90
5 SIGNAGE $ 45,000 8,773 m2 $ 5

FACILITIES
6 AQUATICS - INDOOR $ 25,116,800 3,806 m2 $ 6,599
7 OUTDOOR $ 194,800 395 m2 | $ 493
8 CAFE/STAFF BUILDING $ 1,954,200 317 m2 $ 6,165
9 GYMNASIUM $ 6,094,000 1,232 m2 $ 4,946
10 SITE SERVICES INFRASTRUCTURE $ 1,329,000 8,773 m2 $ 151
A TOTAL ESTIMATED CONSTRUCTION COST EXCL GST $ 47,264,213 5,569 m2 $ 8,487
11 CLIENT SUPPLY LOOSE FF&E incl IT/AV Equipment $ 850,000 1 ltem $ 850,000
12 PROFESSIONAL FEES $ 4,811,421 10.00 % $ 48,114,212
13 AUTHORITY FEES $ 721,713 1.50 % $ 48,114,212
14 PROJECT MANAGMENT & ADMIN $ 1,924,568 4.00 % $ 48,114,212
15 ESCALATION (assume construction commencement Sept 2025) $ 3,090,857 5.84 % $ 52,925,633
16 DESIGN CONTINGENCY $ 5,292,563 10.00 % $ 52,925,633
17 CONSTRUCTION CONTINGENCY $ 4,811,421 10.00 % $ 48,114,212
C TOTAL ESTIMATED DEVELOPMENT COST EXCL GST $ 68,766,757 5,569 m2 $ 12,348
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(‘A

OPTION 2J (WITHOUT GYMNASIUM)

CONCEPT OPTION 2J (WITHOUT GYMNASIUM)

Description U]
($ Excl GST)

AQUATIC CENTRE without Gymnasium
1 PRELIMINARIES & MARGINS $ 7,743,765 24 % $ 32,265,688
2 DEMOLITION WORK & SITE PREPARATION $ 1,437,100 14,501 m2 $ 99
3 HARD LANDSCAPING $ 1,664,248 5,062 m2 $ 329
4 SOFT LANDSCAPING $ 334,939 4,739 m2 $ 71
5 SIGNAGE $ 45,000 9,801 m2 $ 5

FACILITIES
6 AQUATICS - INDOOR $ 16,597,200 2,790 m2 $ 5,949
7 AQUATICS - OUTDOOR $ 8,929,700 2,674 m2 $ 3,339
8 CAFE/STAFF BUILDING $ 1,928,500 317 m2 $ 6,084
9 GYMNASIUM EXCL]
10 SITE SERVICES INFRASTRUCTURE $ 1,329,000 9,801 m2 $ 136
A TOTAL ESTIMATED CONSTRUCTION COST EXCL GST $ 40,009,452 3,335 m2 $ 11,997
11 CLIENT SUPPLY LOOSE FF&E incl IT/AV Equipment $ 850,000 1 ltem $ 850,000
12 PROFESSIONAL FEES $ 4,085,945 10.00 % $ 40,859,451
13 AUTHORITY FEES $ 612,892 1.50 % $ 40,859,451
14 PROJECT MANAGMENT & ADMIN $ 1,634,378 4.00 % $ 40,859,451
15 ESCALATION (assume construction commencement Sept 2025) $ 2,624,811 5.84 % $ 44,945,397
16 DESIGN CONTINGENCY $ 4,494,540 10.00 % $ 44,945,397
17 CONSTRUCTION CONTINGENCY $ 4,085,945 10.00 % $ 40,859,451
C TOTAL ESTIMATED DEVELOPMENT COST EXCL GST $ 58,397,963 3,335 m2 $ 17,51
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OPTION 2J (WITH GYMNASIUM)

CONCEPT OPTION 2J (WITH GYMNASIUM)

Total

Descripti
escription ($ Excl GST)

AQUATIC CENTRE with Gymnasium
1 PRELIMINARIES & MARGINS $ 9,174,141 24 % $ 38,225,588
2 DEMOLITION WORK & SITE PREPARATION $ 1,437,100 14,501 m2 $ 99
3 HARD LANDSCAPING $ 1,664,248 5,062 m2 $ 329
4 SOFT LANDSCAPING $ 334,939 3,915 m2 $ 86
5 SIGNAGE $ 45,000 8,977 m2 $ 5
FACILITIES
6 AQUATICS - INDOOR $ 16,597,200 2,790 m2 $ 5,949
7 AQUATICS - OUTDOOR $ 8,929,700 2,674 m2 $ 3,339
8 CAFE/STAFF BUILDING $ 1,928,500 317 m2 $ 6,084
9 GYMNASIUM $ 5,959,900 1,232 m2 $ 4,838
10 SITE SERVICES INFRASTRUCTURE $ 1,329,000 8,977 m2 $ 148
A TOTAL ESTIMATED CONSTRUCTION COST EXCL GST $ 47,399,728 4,566 m2 $ 10,381
11 CLIENT SUPPLY LOOSE FF&E incl IT/AV Equipment $ 850,000 1 ltem $ 850,000
12 PROFESSIONAL FEES $ 4,824,973 10.00 % $ 48,249,727
13 AUTHORITY FEES $ 723,746 1.50 % $ 48,249,727
14 PROJECT MANAGMENT & ADMIN $ 1,929,989 4.00 % $ 48,249,727
15 ESCALATION (assume construction commencement Sept 2025) $ 3,099,562 5.84 % $ 53,074,700
16 DESIGN CONTINGENCY $ 5,307,470 10.00 % $ 53,074,700
17 CONSTRUCTION CONTINGENCY $ 4,824,973 10.00 % $ 48,249,727
C TOTAL ESTIMATED DEVELOPMENT COST EXCL GST $ 68,960,441 4,566 m2 $ 15,103

This concept estimates have been prepared using below scope provided, and the documents
referenced in Section 4.3 of this report. It should be considered indicative only until costs can be

confirmed by further design, investigations, and market pricing.
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4.2 AREA SCHEDULE

AREA SCHEDULE

OPTION 2H (with OPTION 2H OPTION 2J (with | OPTION 2J (without
. (without . A
Gymnasium) Gy ium) Gymnasium) Gymnasium)
L. Area Area Area Area
Description
m2 m2 m2 m2
EECA
AQUATIC FACILITIES - INDOOR 1,934 1,934 933 933
PLANT 965 965 965 965
STORAGE 228 228 228 228
POOL AMENITIES 349 349 349 349
FOYER AND RECEPTION 314 314 314 314
STAFF/CAFE BUILDING 318 318 317 317
GYMNASTICS FACILITIES 1,232 EXCL. 1,232 EXCL.
GYMNASTICS AMENITIES INCL. EXCL. INCL. EXCL.
Subtotal - FECA 5,340 4,108 4,338 3,106
UCA
ENTRY 106 106 106 106
LOADING DOCK 123 123 123 123
TOTAL GFA 5,569 4,337 4,567 3,335
EXTERNAL
OUTDOOR/ OUTDOOR AQUATICS 395 395 2,673 2,673
CARPARK 4,833 4,833 4,833 4,833
Total 10,797 9,565 12,073 10,841

Above areas have been adopted for our independent cost plan purpose as per area schedule provided.

4.3 DOCUMENTS USED

We note the following information used in the preparation of this cost estimate:

Drawings & Reports:

e MPOOO - MASTERPLAN PRECINCT WORK PLAN
e MPOO1 - MASTERPLAN PRECINCT 2 PLAN
e MP002 - MASTERPLAN PRECINCT 3 PLAN

MP114 - SCHEMATIC PLAN OPTION 2H
MP115 - SCHEMATIC PLAN OPTION 2J
Blue Stone Management Cost Plan No.1 (Rev2) dated on 02" July 2024
Area Schedule - 24002 Carnes Hill Aquatics and Recreational Centre SOA V5 02.07.24
00 Masterplan Options Schedule 09.07.24 Draft

Deed Budget Breakdown and Requested Adjustments
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4.4 ASSUMPTIONS & EXCLUSIONS

Demolition and Site Preparation

No allowance made for the removal and disposal of asbestos materials from existing site
structures.

Assume minor levelling is required to new proposed facilities, and external hard scaped work.
No allowance has been made for excavation in rock.

Assume 3m high retaining wall (along Cowpasture road) to eastern side of the Aquatic centre
Remediation work has been allowed as provisional sum of $180,000.

Facilities

Assume 25m Pool indoor aquatic centre for Option 2H is 8m tall building and assume indoor
aquatic centre for Option 2J is 7m high.

Assume Gymnastic building is double height (7m High) with an upper floor for Viewing Gallery/
Lounge/ Community with stair and lift access.

Assume Indoor pool store is double storey with stair access.

External Work

No allowance has been made for covered walkway linking different facilities.

No roundabout and slip laneway have been allowed.

No allowances have been made for access roadwork as it is assumed to be completed as part
of Precinct 2 work.

No allowances have been made for fences or the like.

Services Infrastructure

Allowance has been made for 100kW solar PV system. No allowances have been made for
solar PV batteries.

No allowances have been made for rainwater harvesting tank.

Allowances have been made for external lighting, and CCTV system across the proposed hard
scaped paved area only with assumption of 1in 500m2.

No allowances have been made for undergrounding work of 33kV endeavour energy
electricity main.

Allowances has been made for minor recycled water diversion at this cost plan, however, no
allowances have been made for diversion of sewer running through the site.

Specific Inclusions

Contractor’s preliminaries and margins at 24% of trade cost.
Design contingency at 10% of Design and Construction cost, and Construction contingency at
10% of Construction cost.
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e Professional fees at 10% of construction cost.

e Authority fees at 1.5% of construction cost, which is to be investigated and confirmed with
planner, and associated consultants.

e Escalation — assume construction commencement of September 2025.

e Project Management and Administration cost at 4% of construction cost

General Exclusions
The following have been excluded from this cost plan;

Staging Costs

Temporary works

Legal fees

Solar PV batteries

Electric Vehicle Charging & associated work.

Green star requirements

All works outside boundary (e.g. roadworks, public domain landscaping and paths, public

N oV AW =

utility works, etc), unless otherwise noted.

8. No risk allowances have been made to account for the current uncertainty in the
construction market due to covid-19, e.g. unavailability of trades or materials, shortage of
staff, lack of competitive trade pricing received, increased freight costs, etc.

9. GST.
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APPENDIX A - TCUBED INDEPENDENT COST PLANS

OPTION 2H (WITH GYMNASIUM)
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2y

Carnes Hill Aquatic Centre <
COST PLAN OPTION 2H

SUMMARY

Description [QIVET 104 Unit Subtotal Factor
COST PLAN - AQUATIC CENTRE
OPTION 2H with Gymnasium
1 PRELIMINARIES & MARGINS 241 % 38,116,300 9,147,912 9,147,912
2 DEMOLITION WORK & SITE PREPARATION 13,023 [ m2 106 1,385,100 1,385,100
3 HARD LANDSCAPING 5,062 [ m2 329 1,664,248 1,664,248
4 SOFT LANDSCAPING 3,712 m2 90 333,153 333,153
5 SIGNAGE 8,773 | m2 5 45,000 45,000
FACILITIES
6 AQUATICS - INDOOR 3,806 | m2 6,599 25,116,800 25,116,800
7 OUTDOOR 395 | m2 493 194,800 194,800
8 CAFE/STAFF BUILDING 317 | m2 6,165 1,954,200 1,954,200
9 GYMNASIUM 1,232 [ m2 4,946 6,094,000 6,094,000
10 SITE SERVICES INFRASTRUCTURE 8,773 | m2 151 1,329,000 1,329,000
TOTAL ESTIMATED CONSTRUCTION COST EXCL 5,569 | m2 8,487 47,264,212 47,264,212
GST
11 CLIENT SUPPLY LOOSE FF&E incl IT/AV Equipment 1| Item 850,000 850,000 850,000
12 PROFESSIONAL FEES 10| % 48,114,212 4,811,421 4,811,421
13 AUTHORITY FEES 1.50 | % 48,114,212 721,713 721,713
14 PROJECT MANAGMENT & ADMIN 4% 48,114,212 1,924,568 1,924,568
15 ESCALATION (assume construction 584 (% 52,925,633 3,090,857 3,090,857
commencement Sept 2025)
16 DESIGN CONTINGENCY 10.00 | % 52,925,633 5,292,563 5,292,563
17 CONSTRUCTION CONTINGENCY 10.00 | % 48,114,212 4,811,421 4,811,421
TOTAL ESTIMATED DEVELOPMENT COST EXCL 5,569 | m2 12,348 68,766,757 68,766,757
GST
68,766,757
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Carnes Hill Aquatic Centre
COST PLAN OPTION 2H

Estimate Details

Description [QIVET 104 Unit Subtotal Factor
2 DEMOLITION WORK & SITE PREPARATION
DEMOLITION
21 Allow for tree removal (Assume 20 trees) 1| item 20,000.00 20,000 20,000
2.2 Capping of underground services - if required 1 [ Pcsum 50,000.00 50,000 50,000
2.3 Allow for removal of existing fence 1| item 4,800.00 4,800 4,800

Retain and Protect

24 Allow for Environmental Protection Works; incl. 1| item 50,000.00 50,000 50,000
retaining and protecting trees
SITE PREPARATION

2.5 Site Clearance - Strip turf and topsoil and remove 13,023 | m2 12.00 156,276 156,276
from site.

Bulk Earthworks

2.6 Allow to cut and fill for building areas (Facilities) to 5,793 [ m2 45.00 260,685 260,685
retaining walls

2.7 Allow to cut and fill for Carpark, and other 4,833 | m2 25.00 120,825 120,825
pavement area.

2.8 Contaminated soil management per LCC memo 1.00 | item 180,000.00 180,000 180,000

incl. AoC1 manage illegal stockpiles (140m3),
AoC1 manage contamined fill (200m2), AoC2
manage asbestos hotspot (16m2), AoC3 asbestos
soil (4m2 + 6m2)

2.9 Allow for Imported fill to backfill over excavation as 1.00 | item 37,500.00 37,500 37,500
capping layer

RETAINING WALLS

2.10 Allow for retaining walls to eastern side of facilites 1] ltem 504,952.80 504,953 504,953
[3mH] including battering and footings
DEMOLITION WORK & SITE PREPARATION TOTAL 1,385,100
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Carnes Hill Aquatic and Recreation Centre - Amended masterplan design
Attachment B - TCubed Cost Estimate

Carnes Hill Aquatic Centre
COST PLAN OPTION 2H

Estimate Details

Code Description [QIVET 104 Unit Rate Subtotal Factor Total
3 HARD LANDSCAPING
Carpark - Ground Level Only
3.1 Allow for on grade carpark - assume asphalt 4,833 | m2 153.00 739,449 739,449
3.2 Linemarking, kerb, and other metalwork including 1| ltem 363,000.00 363,000 363,000
fixtures required.
3.3 Ramp and stair access 1| Item 85,000.00 85,000 85,000
3.4 Access Slip Road - assume as part of Precinct 2 EXCL EXCL
work.
3.5 pavement - asphalt 2,528 [ m2 153.00 386,784 EXCL
3.6 Kerb linemarking 1] ltem 189,000.00 189,000 EXCL
3.7 crossover and drainage work 1| ltem 148,744.25 148,744 EXCL
Others
3.8 Hardstands for plant equipment, substations, 1| ltem 100,000.00 100,000 100,000
boosters etc.
Loading Dock
3.9 Loading dock and associated works with no 123 | m2 875.60 107,699 107,699
awning.
Entry
3.10 Allowed for entry area with partial awning. 106.00 | m2 770.00 81,620 81,620
Artwork
3.1 Public Art 1.00 | ltem 100,000.00 100,000.00 100,000
External concrete concourse
3.12 External concrete concourse structure, floor INCL 0
finishes, and services ELSEWHERE
3.13 Allow for umbrellas 4| no 7,220.00 28,880 28,880
3.14 External furniture 1] Item 48,600.00 48,600 48,600
3.15 Allow for drinking fountains 1| Item 10,000.00 10,000 10,000
HARD LANDSCAPING TOTAL 1,664,248
4 SOFT LANDSCAPING
SOFT LANDSCAPING
4.1 Gardens - Allow to make good disturbed areas [adj] 3,712 | m2 8.00 29,696 29,696
aquatic centre only]
4.2 Landscaping work - turfing 2,713 [m2 45.00 122,085 122,085
4.3 Circular planter 1| item 20,900.00 20,900 20,900
4.4 Allow for trees planting 22 | No 5,917.50 130,185 130,185
4.5 Landscaping Maintenance part of landscaping 1| ltem 30,286.60 30,287 30,287
contract - 12months
SOFT LANDSCAPING TOTAL 333,153
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Attachment B - TCubed Cost Estimate

Carnes Hill Aquatic Centre
COST PLAN OPTION 2H

Estimate Details

©

Code Description [QIVET 104 Unit Rate Subtotal Factor Total
5 SIGNAGE
5.1 Allow for signage 1| ltem 45,000.00 45,000 45,000
SIGNAGE TOTAL 45,000
26/07/2024 01:53:03 pm TCubed Consulting Page 4 of 9




OPER 03
Attachment 2

Carnes Hill Aquatic and Recreation Centre - Amended masterplan design

35

Attachment B - TCubed Cost Estimate

Carnes Hill Aquatic Centre
COST PLAN OPTION 2H

Estimate Details

Code Description [QIVET 104 Unit Rate Subtotal Factor Total

6 AQUATICS - INDOOR

Aquatic Indoor comprises Indoor 25m pool, Indoor Note

learn-to-swim pool, Indoor splash pad, Indoor

grandstand, Indoor pool storage, Change room,

Entry, Foyer & Retail, Reception, Plant room
6.1 SUBSTRUCTURE incl Piling and topping slab 3,209 [ m2 550.00 1,764,950 1,764,950
6.2 COLUMNS 3,806 | m2 140.00 532,840 532,840
6.3 UPPER FLOORS 597 | m2 550 328,350 328,350
6.4 STAIRCASES 597 | m2 99.66 59,500 59,500
6.5 ROOF (Considering Green star requirement) 3,209 [ m2 1,050.00 3,369,450 3,369,450
6.6 EXTERNAL WALLS [8mH] 2,323 | m2 1,800.00 4,181,400 4,181,400
6.7 WINDOWS 3,209 | m2 INCL 0
6.8 EXTERNAL DOORS 3,209 | m2 INCL 0
6.9 INTERNAL WALLS 2,417 [m2 402.50 972,843 972,843
6.10 INTERNAL SCREENS 3,806 | m2 28.00 106,568 106,568
6.11 INTERNAL DOORS 3,806 | m2 20.00 76,120 76,120
6.12 WALL FINISHES 3,806 | m2 210.00 799,260 799,260
6.13 FLOOR FINISHES 3,806 | m2 134.13 510,508 510,508
6.14 CEILING FINISHES 3,806 | m2 200.00 761,200 761,200
6.15 FITMENTS INCL SEATING 3,806 | m2 296.64 1,129,000 1,129,000
6.16 SPECIAL EQUIPMENT 3,806 | m2 EXCL 0
6.17 HYDRAULICS 3,806 | m2 332.97 1,267,300 1,267,300
6.18 MECHANICAL 3,806 | m2 595.65 2,267,060 2,267,060
6.19 FIRE PROTECTION 3,806 [ m2 63.75 242,633 242,633
6.20 ELECTRICAL 3,806 | m2 520.00 1,979,120 1,979,120
6.21 VERTICAL TRANSPORTATION 3,806 | m2 0.00 NIL 0

SUBTOTAL 3,806 | m2 5,346.32 20,348,101 20,348,101

INDOOR POOLS & ASSOCIATED WORK
6.22 25m Pool 625 | m2 4,100.00 2,562,500 2,562,500
6.23 Learn To Swim Pool 198 [ m2 3,700.00 732,600 732,600
6.24 Splash pad with water features 143 | m2 6,800.00 972,400 972,400
6.25 BUILDER'S WORK IN CONNECTION 5% 10,023,613 501,181 501,181
6.26 EXTERNAL WORKS m2 INCL 0

ELSEWHERE
6.27 EXTERNAL SERVICES m2 INCL 0
ELSEWHERE

EXCLUSIONS

Audio Visual Excl

Loose Furniture Excl

Operator Equipment Excl

AQUATICS - INDOOR TOTAL 25,116,800
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Attachment B - TCubed Cost Estimate

Carnes Hill Aquatic Centre

COST PLAN OPTION 2H

Estimate Details

Code Description [QIVET 104 Unit Rate Subtotal Factor Total

7 OUTDOOR

Outdoor - External concrete concourse only Note
71 SUBSTRUCTURE 395 | m2 223.09 88,119 88,119
7.2 FLOOR FINISHES - TILING 395 | m2 195.00 77,025 77,025
7.3 FITMENTS - included in "External Work" 395 | m2 INCL 0
74 HYDRAULICS - Stormwater 395 | m2 35.00 13,825 13,825
7.5 ELECTRICAL - assume fixed to building facade 395 | m2 40.00 15,800 15,800

OUTDOOR TOTAL 194,800
8 CAFE/STAFF BUILDING
8.1 SUBSTRUCTURE 320 | m2 370.00 118,400 118,400
8.2 COLUMNS 320 | m2 75.00 24,000 24,000
8.3 UPPER FLOORS 320 | m2 NIL 0
8.4 STAIRCASES 320 | m2 NIL 0
8.5 ROOF 320 | m2 700.00 224,000 224,000
8.6 EXTERNAL WALLS - 4.5mH 357 | m2 1,300.00 464,100 464,100
8.7 WINDOWS 320 | m2 INCL 0
8.8 EXTERNAL DOORS 320 | m2 INCL 0
8.9 INTERNAL WALLS 250 | m2 405.00 101,250 101,250
8.10 INTERNAL SCREENS 320 [ m2 35.00 11,200 11,200
8.11 INTERNAL DOORS 320 | m2 65.00 20,800 20,800
8.12 WALL FINISHES 320 | m2 170.00 54,400 54,400
8.13 FLOOR FINISHES 320 | m2 250.00 80,000 80,000
8.14 CEILING FINISHES 320 | m2 150.00 48,000 48,000
8.15 FITMENTS 320 | m2 468.75 150,000 150,000
8.16 SPECIAL EQUIPMENT (KITCHEN EQUIPMENT) 320 | m2 625.00 200,000 200,000
8.17 HYDRAULICS 320 | m2 350.00 112,000 112,000
8.18 MECHANICAL 320 | m2 506.25 162,000 162,000
8.19 FIRE PROTECTION 320 | m2 120.00 38,400 38,400
8.20 ELECTRICAL 320 | m2 400.00 128,000 128,000
8.21 VERTICAL TRANSPORTATION 320 | m2 NIL 0
8.22 BUILDER'S WORK IN CONNECTION 41% 440,400.00 17,616 17,616
8.23 EXTERNAL WORKS m2 INCL 0

ELSEWHERE
8.24 EXTERNAL SERVICES m2 INCL 0
ELSEWHERE

Exclusion

Loose Furniture Excl

CAFE/STAFF BUILDING TOTAL 1,954,200
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Attachment B - TCubed Cost Estimate

Carnes Hill Aquatic Centre
COST PLAN OPTION 2H

Estimate Details

Code Description [QIVET 104 Unit Rate Subtotal Factor Total

9 GYMNASIUM

Single Storey Note
9.1 SUBSTRUCTURE incl Piling 944 | m2 370 349,280 349,280
9.2 COLUMNS 944 | m2 150 141,600 141,600
9.3 UPPER FLOORS - MEZZANINE m2 550 NIL 0
9.4 STAIRCASES m.rise 5,800 NIL 0
9.5 ROOF 944 | m2 982 927,008 927,008
9.6 EXTERNAL WALLS (7mH) 984 | m2 1,100 1,082,400 1,082,400
9.7 WINDOWS m2 INCL 0
9.8 EXTERNAL DOORS 944 | m2 60 56,640 56,640
9.9 INTERNAL WALLS 944 [ m2 80 75,520 75,520
9.10 INTERNAL SCREENS 944 | m2 15 14,160 14,160
9.11 INTERNAL DOORS 944 | m2 18 16,992 16,992
9.12 WALL FINISHES 944 | m2 220 207,680 207,680
9.13 FLOOR FINISHES - timber 944 | m2 480 453,120 453,120
9.14 CEILING FINISHES 944 | m2 250 236,000 236,000
9.15 FITMENTS 944 | m2 180 169,920 169,920
9.16 SPECIAL EQUIPMENT 944 | m2 EXCL 0
9.17 HYDRAULICS 944 | m2 120 113,280 113,280
9.18 MECHANICAL 944 | m2 360 339,840 339,840
9.19 FIRE PROTECTION 944 [ m2 45 42,480 42,480
9.20 ELECTRICAL 944 | m2 350 330,400 330,400
9.21 VERTICAL TRANSPORTATION m2 NIL 0
9.22 BUILDER'S WORK IN CONNECTION 5(% 826,000 41,300 41,300
9.23 EXTERNAL WORKS m2 INCL 0
9.24 EXTERNAL SERVICES m2 INCL 0

EXCLUSIONS

Audio Visual Excl

Owner Operator Equipment - Gym Equipment Excl

Loose Furniture Excl

First Floor/Mezzanine - above staff/cafe area Note

(Extra Over)
9.25 SUBSTRUCTURE incl Piling 0|m2 NIL 0
9.26 COLUMNS 288 | m2 150 43,200 1.0600 45,792
9.27 UPPER FLOORS - MEZZANINE 288 [ m2 550 158,400 1.0600 167,904
9.28 STAIRCASES 288 | m2 215 61,860 1.0600 65,572
9.29 ROOF 0|m2 NIL 0
9.30 EXTERNAL WALLS (2.5mH) 128 | m2 1,300 166,400 1.0600 176,384
9.31 WINDOWS 288 | m2 INCL 0
9.32 EXTERNAL DOORS 288 | m2 INCL 0
9.33 INTERNAL WALLS 288 | m2 280 80,640 1.0600 85,478
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Carnes Hill Aquatic Centre
COST PLAN OPTION 2H

Estimate Details

Code Description [QIVET 104 Unit Rate Subtotal Factor Total
9.34 INTERNAL SCREENS 288 [ m2 20 5,760 1.0600 6,106
9.35 INTERNAL DOORS 288 | m2 80 23,040 1.0600 24,422
9.36 WALL FINISHES 288 | m2 220 63,360 1.0600 67,162
9.37 FLOOR FINISHES - CARPET 288 | m2 120 34,560 1.0600 36,634
9.38 CEILING FINISHES 288 | m2 250 72,000 1.0600 76,320
9.39 FITMENTS 288 | m2 1,110 319,600 1.0600 338,776
9.40 SPECIAL EQUIPMENT 0|m2 EXCL 0
9.41 HYDRAULICS 288 | m2 100 28,800 1.0600 30,528
9.42 MECHANICAL 288 | m2 350 100,800 1.0600 106,848
9.43 FIRE PROTECTION 288 | m2 45 12,960 1.0600 13,738
9.44 ELECTRICAL 288 | m2 250 72,000 1.0600 76,320
9.45 VERTICAL TRANSPORTATION - LIFT 1| Item 150,000 150,000 1.0600 159,000
9.46 BUILDER'S WORK IN CONNECTION 5|% 364,560 18,228 1.0600 19,322
9.47 EXTERNAL WORKS 288 | m2 INCL 0
9.48 EXTERNAL SERVICES 288 | m2 INCL 0

GYMNASIUM TOTAL 6,094,000
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Attachment 2 Attachment B - TCubed Cost Estimate

Carnes Hill Aquatic Centre
COST PLAN OPTION 2H

Estimate Details

Description [QIVET 104 Unit Subtotal Factor
10 SITE SERVICES INFRASTRUCTURE
External Services
10.1 Stormwater services to hardscaped areas 1| item 180,000 180,000.00 180,000
(carpark, roadworks, etc) including all pits, filtration
system, etc.
10.2 Rainwater tank (Provisional) - above ground 1] pcsum 30,000 30,000 30,000
10.3 External Light Poles incl structure and footings to 1| ltem 130,000 130,000 130,000
hard scaped area only.
10.4 CCTV throughout external carpark area 1| Item 60,000 60,000 60,000
10.5 Solar PV System - assume 100kW 1| ltem 150,000 150,000 150,000
Solar PV Batteries Excl
EV charging unit Excl
Rainwater Harvesting Tank Excl

Services Connections

10.6 Substation / Kiosk Upgrades including electricity 1| item 450,000 450,000 450,000
connection, ASP1 design, local network
connection and temporary Generator cutover.
(Excl Feeder)

10.7 HV Power Lines moved underground 1| item EXCLUDED 0

10.8 Fire hydrants, boosters etc 1 [ item 90,000 90,000 90,000

10.9 Sewer Connection 1| item 35,000 35,000 35,000

10.10 Water Connection 1]item 30,000 30,000 30,000

10.11 Comms Connection 1| item 25,000 25,000 25,000
Generator Excl

Services Diversions

10.12 Sewer main diversion - 450mm assume not 1| Pcsum 0 EXCL 0
required.

10.13 Recycled water diversion - 300mm 1| Pcsum 149,000 149,000 149,000
SITE SERVICES INFRASTRUCTURE TOTAL 1,329,000

11 CLIENT SUPPLY LOOSE FF&E INCL IT/AV EQUIPMENT

111 LOOSE FF&E 1| pcsum | 300,000.00 300,000 300,000

11.2 AUDIO VISUAL 1| pcsum | 400,000.00 400,000 400,000

1.3 IT EQUIPMENT 1| pcsum | 120,000.00 150,000 150,000
CLIENT SUPPLY LOOSE FF&E INCL IT/AV EQUIPMENT TOTAL 850,000
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2y

Carnes Hill Aquatic Centre <
COST PLAN OPTION 2J

SUMMARY

Description [QIVET 104 Unit Subtotal Factor
COST PLAN - AQUATIC CENTRE
OPTION 2J with Gymnasium
1 PRELIMINARIES & MARGINS 24 (% 38,225,587 9,174,141 9,174,141
2 DEMOLITION WORK & SITE PREPARATION 14,501 | m2 99 1,437,100 1,437,100
3 HARD LANDSCAPING 5,062 [ m2 329 1,664,248 1,664,248
4 SOFT LANDSCAPING 3,915 m2 86 334,939 334,939
5 SIGNAGE 8,977 | m2 5 45,000 45,000
FACILITIES
6 AQUATICS - INDOOR 2,790 | m2 5,949 16,597,200 16,597,200
7 AQUATICS - OUTDOOR 2,674 m2 3,339 8,929,700 8,929,700
8 CAFE/STAFF BUILDING 317 | m2 6,084 1,928,500 1,928,500
9 GYMNASIUM 1,232 [ m2 4,838 5,959,900 5,959,900
10 SITE SERVICES INFRASTRUCTURE 8,977 | m2 148 1,329,000 1,329,000
TOTAL ESTIMATED CONSTRUCTION COST EXCL 4,566 | m2 10,381 47,399,727 47,399,727
GST
11 CLIENT SUPPLY LOOSE FF&E incl IT/AV Equipment 1| Item 850,000 850,000 850,000
12 PROFESSIONAL FEES 10| % 48,249,727 4,824,973 4,824,973
13 AUTHORITY FEES 1.50 | % 48,249,727 723,746 723,746
14 PROJECT MANAGMENT & ADMIN 4% 48,249,727 1,929,989 1,929,989
15 ESCALATION (assume construction 584 (% 53,074,700 3,099,562 3,099,562
commencement Sept 2025)
16 DESIGN CONTINGENCY 10.00 | % 53,074,700 5,307,470 5,307,470
17 CONSTRUCTION CONTINGENCY 10.00 | % 48,249,727 4,824,973 4,824,973
TOTAL ESTIMATED DEVELOPMENT COST EXCL 4,566 | m2 15,103 68,960,440 68,960,440
GST
68,960,440
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Carnes Hill Aquatic Centre
COST PLAN OPTION 2J

Estimate Details

Description [QIVET 104 Unit Subtotal Factor
2 DEMOLITION WORK & SITE PREPARATION
DEMOLITION
21 Allow for tree removal (Assume 20 trees) 1| item 20,000.00 20,000 20,000
2.2 Capping of underground services - if required 1 [ Pcsum 50,000.00 50,000 50,000
2.3 Allow for removal of existing fence 1| item 4,800.00 4,800 4,800

Retain and Protect

24 Allow for Environmental Protection Works; incl. 1| item 50,000.00 50,000 50,000
retaining and protecting trees
SITE PREPARATION

2.5 Site Clearance - Strip turf and topsoil and remove 14,501 | m2 12.00 174,012 174,012
from site.

Bulk Earthworks

2.6 Allow to cut and fill for building areas (Facilities) to 7,092 [ m2 45.00 319,140 319,140
retaining walls

2.7 Allow to cut and fill for Carpark, and other 4,833 | m2 20.00 96,660 96,660
pavement area.

2.8 Contaminated soil management per LCC memo 1.00 | item 180,000.00 180,000 180,000

incl. AoC1 manage illegal stockpiles (140m3),
AoC1 manage contamined fill (200m2), AoC2
manage asbestos hotspot (16m2), AoC3 asbestos
soil (4m2 + 6m2)

2.9 Allow for Imported fill to backfill over excavation as 1.00 | item 37,500.00 37,500 37,500
capping layer

RETAINING WALLS

2.10 Allow for retaining walls to eastern side of facilites 1] ltem 504,952.80 504,953 504,953
[3mH]
DEMOLITION WORK & SITE PREPARATION TOTAL 1,437,100
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Carnes Hill Aquatic Centre
COST PLAN OPTION 2J

Estimate Details

Description [QIVET 104 Unit Subtotal Factor
3 HARD LANDSCAPING

Carpark - Ground Level Only

3.1 Allow for on grade carpark - assume asphalt 4,833 | m2 153.00 739,449 739,449
(allowed as indicated in the drawing)

3.2 Linemarking, kerb, and other metalwork including 1| ltem 363,000.00 363,000 363,000
fixtures required.

3.3 Ramp and stair access to the carpark 1] Item 85,000.00 85,000 85,000

3.4 Access Slip Road - assume as part of Precinct 2 EXCL EXCL
work.

3.5 pavement - asphalt 2,528 [ m2 153.00 386,784 EXCL

3.6 Kerb linemarking 1] Item 189,000.00 189,000 EXCL

3.7 crossover and drainage work 1| ltem 148,744.25 148,744 EXCL
Others

3.8 Hardstands for plant equipment, substations, 1| ltem 100,000.00 100,000 100,000

boosters etc.

Loading Dock

3.9 Loading dock and associated works with no 123 | m2 875.60 107,699 107,699
awning
Entry

3.10 Allowed for entry area with partial awning 106 [ m2 770.00 81,620 81,620
Artwork

3.1 Public Art 1.00 | ltem 100,000.00 100,000.00 100,000

External concrete concourse

3.12 External concrete concourse structure, floor INCL 0
finishes, and services ELSEWHERE

3.13 Allow for umbrellas 4 [no 7,220.00 28,880 28,880

3.14 External furniture 1| Item 48,600.00 48,600 48,600

3.15 Allow for drinking fountains 1] Item 10,000.00 10,000 10,000
HARD LANDSCAPING TOTAL 1,664,248
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Carnes Hill Aquatic Centre
COST PLAN OPTION 2J

Estimate Details

Description [QIVET 104 Unit Subtotal Factor
4 SOFT LANDSCAPING

SOFT LANDSCAPING

4.1 Gardens - Allow to make good disturbed areas [adj 3,915 m2 8.00 31,320 31,320
aquatic centre only]

4.2 Landscaping work - turfing 2,713 | m2 45.00 122,085 122,085

4.3 Circular planter 1 [item 20,900.00 20,900 20,900

4.4 allow for trees planting 22 | No 5,917.50 130,185 130,185

Maintenance (12 months)

4.5 Landscaping Maintenance part of landscaping 1| Item 30,449.00 30,449 30,449
contract - 12months
SOFT LANDSCAPING TOTAL 334,939

5 SIGNAGE

5.1 Allow for signage 1| ltem 45,000.00 45,000 45,000
SIGNAGE TOTAL 45,000
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Carnes Hill Aquatic Centre
COST PLAN OPTION 2J

Estimate Details

Code Description [QIVET 104 Unit Rate Subtotal Factor Total

6 AQUATICS - INDOOR

Aquatic Indoor comprises Indoor Indoor Note

learn-to-swim pool, Indoor leisure pool, Indoor pool

storage, Change room, Entry, Foyer& Retail

Reception, Plant room
6.1 SUBSTRUCTURE incl Piling and topping slab 2,193 | m2 550.00 1,206,150 1,206,150
6.2 COLUMNS 2,790 | m2 120.00 334,800 334,800
6.3 UPPER FLOORS 597 | m2 550 328,350 328,350
6.4 STAIRCASES 597 | m2 99.66 59,500 59,500
6.5 ROOF (Considering Green star requirement) 2,193 [m2 950.00 2,083,350 2,083,350
6.6 EXTERNAL WALLS [7mH] 1,681 [ m2 1,800.00 3,025,800 3,025,800
6.7 WINDOWS 2,790 | m2 INCL 0
6.8 EXTERNAL DOORS 2,790 | m2 INCL 0
6.9 INTERNAL WALLS 1,400 [ m2 402.50 563,500 563,500
6.10 INTERNAL SCREENS 2,790 | m2 28.00 78,120 78,120
6.11 INTERNAL DOORS 2,790 | m2 20.00 55,800 55,800
6.12 WALL FINISHES 2,790 | m2 170.00 474,300 474,300
6.13 FLOOR FINISHES 2,790 | m2 133.24 371,734 371,734
6.14 CEILING FINISHES 2,790 | m2 200.00 558,000 558,000
6.15 FITMENTS 2,790 | m2 239.54 668,303 668,303
6.16 SPECIAL EQUIPMENT 2,790 | m2 EXCL 0
6.17 HYDRAULICS 2,790 | m2 450.00 1,255,500 1,255,500
6.18 MECHANICAL 2,790 | m2 423.63 1,181,934 1,181,934
6.19 FIRE PROTECTION 2,790 [ m2 63.75 177,863 177,863
6.20 ELECTRICAL 2,790 | m2 520.00 1,450,800 1,450,800
6.21 VERTICAL TRANSPORTATION 2,790 | m2 0.00 NIL 0

SUBTOTAL 2,790 | m2 4,972.69 13,873,804 13,873,804

INDOOR POOLS & ASSOCIATED WORK
6.22 Learn To Swim Pool 198 | m2 3,700.00 732,600 732,600
6.23 Leisure Pool with water features 143 | m2 6,800.00 972,400 972,400
6.24 Spa/Steam/Sauna 139 | m2 5,000.00 695,000 695,000
6.25 BUILDER'S WORK IN CONNECTION 5(% 6,466,096.3 323,305 323,305
6.26 EXTERNAL WORKS m2 INCL 0

ELSEWHERE
6.27 EXTERNAL SERVICES m2 INCL 0
ELSEWHERE

EXCLUSIONS

Audio Visual Excl

Loose Furniture Excl

Operator Equipment Excl

AQUATICS - INDOOR TOTAL 16,597,200
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OPER 03 Carnes Hill Aquatic and Recreation Centre - Amended masterplan design
Attachment 2 Attachment B - TCubed Cost Estimate

Carnes Hill Aquatic Centre
COST PLAN OPTION 2J

Estimate Details

Description [QIVET 104 Unit Subtotal Factor

7 AQUATICS - OUTDOOR

Aquatic Outdoor comprises Outdoor grandstand Note

Outdoor 50m pool, Outdoor seats, Cabana area

DECK STRUCTURE Note
71 SUBSTRUCTURE incl Piling and topping slab 2,674 | m2 550.00 1,470,700 1,470,700
72 INTERNAL WALLS - PLANT 2,674 | m2 80.00 213,920 213,920
7.3 FLOOR FINISHES - TILING 2,674 | m2 127.50 340,935 340,935
7.4 FITMENTS 2,674 | m2 259.35 693,495 693,495
7.5 SPECIAL EQUIPMENT 2,674 | m2 EXCL 0
7.6 HYDRAULICS 2,674 | m2 200.00 534,800 534,800
7.7 MECHANICAL 2,674 | m2 NIL 0
7.8 ELECTRICAL 2,674 | m2 400.00 1,069,600 1,069,600

OUTDOOR POOLS & ASSOCIATED WORK
7.9 50m Pool 1,165 [ m2 3,700.00 4,310,500 4,310,500
7.10 BUILDER'S WORK IN CONNECTION 5(% 5,914,900 295,745 295,745
7.1 EXTERNAL WORKS m2 INCL 0

ELSEWHERE
712 EXTERNAL SERVICES m2 INCL 0
ELSEWHERE

EXCLUSIONS

Audio Visual Excl

Loose Furniture Excl

Operator Equipment Excl

AQUATICS - OUTDOOR TOTAL 8,929,700

26/07/2024 01:46:26 pm TCubed Consulting Page 6 of 10
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OPER 03 Carnes Hill Aquatic and Recreation Centre - Amended masterplan design
Attachment 2 Attachment B - TCubed Cost Estimate

Carnes Hill Aquatic Centre
COST PLAN OPTION 2J

Estimate Details

Description [QIVET 104 Unit Subtotal Factor
8 CAFE/STAFF BUILDING
8.1 SUBSTRUCTURE 317 | m2 370.00 117,290 117,290
8.2 COLUMNS 317 | m2 75.00 23,775 23,775
8.3 UPPER FLOORS 317 | m2 NIL 0
8.4 STAIRCASES 317 | m2 NIL 0
8.5 ROOF 317 | m2 700.00 221,900 221,900
8.6 EXTERNAL WALLS - 4.5mH 327 | m2 1,300.00 425,100 425,100
8.7 WINDOWS 317 | m2 INCL 0
8.8 EXTERNAL DOORS 317 | m2 INCL 0
8.9 INTERNAL WALLS 303 | m2 405.00 122,715 122,715
8.10 INTERNAL SCREENS 317 [m2 35.00 11,095 11,095
8.11 INTERNAL DOORS 317 | m