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COMMUNITY & LIFESTYLE REPORT

Grants Donations and Community Sponsorship
Report

_ o Healthy, Inclusive, Engaging
Strategic Objective _ _ I
Promote a harmonious community that celebrates its diversity

File Ref 236527.2023
Report By Jacqueline Newsome - Coordinator Community Development
Approved By Tina Bono - Director Community & Lifestyle

EXECUTIVE SUMMARY

Council is committed to building strong and resilient communities in the Liverpool Local
Government Area (LGA) and maximising social wellbeing. Council helps achieve these goals
by providing financial support through grants and sponsorships to develop leadership skills,
increase participation in community activities and address identified social issues.

This report provides a recommendation for endorsement of funding totalling $10,000 from
Community Sponsorship Program.

RECOMMENDATION

That Council:

1. Endorses the funding recommendation of $10,000 (GST exclusive) under the
Community Sponsorship Program for the following project.

Applicant Project Recommended

Macarthur Region Teej Festival 2023 $10,000
Nepalese Community

REPORT

Community Sponsorship Program
The Community Sponsorship Program received one additional application which met the
eligibility criteria and is recommended for funding as follows:
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Applicant Macarthur Regional Nepalese Community
Project Teej Festival 2023
Amount Total Project
Requested $10,000 Cost $18,700
Skyview Reception Centre
Location 28 Railway Street Liverpool NSW | Date 26 August 2023
2170
About the The Macarthur Region Nepalese Community (MRNC) is a not-for-profit
Applicant organisation that aims to promote and celebrate Nepalese culture through
various cultural events and activities in the Liverpool and Macarthur area.
MRNC serves as a platform for Nepalese individuals and families to not only
preserve their cultural heritage, but also connect and share their rich traditions
with the wider community.
MRNC also acts as a support network for its community and provides
assistance and guidance to new migrants settling in Liverpool, facilitates social
integration, and fosters a sense of belonging within the Nepalese and broader
Australian community.
Description Objectives:

MRNC recognises Liverpool’s rich multicultural community and services as a
prime location to host ‘Teej Festival, a Nepalese cultural event attracting
hundreds of visitors to the Liverpool LGA. This celebration showcases
Nepalese traditions and culture through various interactive activities, folk
musical performances, and Nepalese food. The festival is open to the broader
community in an effort to foster social harmony and encourage community
members from all backgrounds to share knowledge and culture.

Outcomes:

e Celebrate diversity and promote inclusion within the Liverpool LGA;

e Create social connections and wellbeing opportunities for newly arrived
Nepalese migrants settling in the Liverpool LGA,

e Promote tourism through regional, national, and international visitors;

e Provide promotional and publicity opportunities to the Liverpool LGA;
and

e Promotes Liverpool’s reputational as a great place to live, work, and
invest.

Beneficiaries

Nepalese community, newly arrived migrants and CALD community, and local
businesses.
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Assessment | Recommended for Funding - $10,000

The project aligns with the Community Strategic Plan Objective 1 - Healthy,
Inclusive, Engaging, Objective 3 - Evolving, Prosperous, Innovative Objective
4 — Visionary, Leading, Responsible and meets the Community Sponsorship
Program funding priorities.

Expected program outcomes 7.7.1 and 7.7.2

FINANCIAL IMPLICATIONS

Costs associated with this recommendation have been included in Council’'s budget for the
current year and long-term financial plan. A full breakdown of operating budget is included
below. Figures below are inclusive of recommendations from the July Grants Donations and
Community Sponsorship Report COM 01.

COMMUNITY SPONSORSHIP

Budget Balance Recommended for funding in this report Remaining

$100,000 $82,971 $10,000 $72,971

COMMUNITY GRANTS

Budget Balance Recommended funding in this report Remaining
$102,000 $83,843 Nil $83,843
MATCHING GRANTS

Budget Balance Recommended funding in this report Remaining
$200,000 $200,000 Nil $200,000
SUSTAINABLE ENVIRONMENT GRANTS*

Budget Balance Recommended funding in this report Remaining
$75,000 $75,000 Nil $75,000
COMBINED FUNDING BALANCE

Combined Combined Total recommended funding in this report Remaining
Budget Balance

$477,000 $441,814 $10,000 $431,814
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CONSIDERATIONS
Economic The financial impacts are outlined in the report above.

Environment

Raise community awareness and support action in relation to
environmental issues.

Social

Support community organisations, groups, and volunteers to deliver
coordinated services to the community.

Civic Leadership

Foster neighborhood pride and a sense of responsibility.

Operate a well-developed governance system that demonstrates
accountability, transparency, and ethical conduct.

Legislative

Local Government Act 1993, including sections 24 and 356.

The council may by resolution contribute money or otherwise grant
financial assistance to people for the purpose of exercising its
functions. The Council’s grant programs are targeted to ensure a
lawful and consistent approach to its contributions and financial
assistance. Key functions that are supported are Council’s functions
of providing goods, services, and facilities, and conducting activities,
appropriate to the current and future needs within the Liverpool local
community and of the wider public, subject to the Local Government
Act, the regulations, and any other law.

Risk

There is no risk associated with this report.

ATTACHMENTS

Nil
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Minutes of the Governance Committee Meeting
held on 18 July 2023

CTTE 05

Visionary, Leading, Responsible

Strategic Objective | pemonstrate a high standard of transparency and accountability
through a comprehensive governance framework

File Ref 233089.2023
Report By Jessica Saliba - Acting Manager Council & Executive Services
Approved By Farooq Portelli - Director Corporate Support

EXECUTIVE SUMMARY

A Governance Committee Meeting was held on 18 July 2023.
This report attaches a copy of the minutes of the meeting for Council endorsement.

RECOMMENDATION

That Council:

1. Receives and notes the Minutes of the Governance Committee meeting held on 18
July 2023; and

2. Endorse the recommendations in the Minutes.

REPORT

The Minutes of the Governance Committee meeting held on 18 July 2023 are attached to this
report.

There were a number of Committee recommendations and actions as shown below:

Item No. 01 — Voluntary Planning Agreement — Update Report.
Action items:

1. CEO requested changes to the Voluntary Planning Agreement Report to include the items
to be numbered, inclusion of estimate values of VPAs and completed matters to be kept
on the report.
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2. Mayor Mannoun requested an update regarding a park at Edmonson Park.

3. Any letter of offers received are to be reported to the CEO for review.

Item No. 02 — Lot Size and Dwelling Controls Growth Areas.

Motion:

That the Committee recommends that Council defer the item and hold a developer forum in
Austral to reach out to the community.

Item No 04 — Securing Industrial Lands in Austral — Planning Investigations

Motion:

The Committee recommends:

1. Council direct the CEO to prepare a SEPP and DCP amendment to provide clearer
controls relating to non-industrial development in industrial zones.

2. A report along with the proposed changes to the SEPP and DCP be received at a
future meeting of Council.

Item No. 07 — RV Parks Response Report and Presentation
Motion:

The Committee recommends if Council is to proceed with any potential RV site,
acknowledging the impacts on the local community.

Action items:
1. Further investigation to be carried out with respect to flood planning.

2. Council staff to first investigate possible sites that tick all the boxes, are available
for 10 years, then report back.
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Item No. 09 — Councillor Access to Information and Interaction with Staff Policy.

That the Committee recommends that Council receives and notes this report (refer to

attachment 2).

Item No. 10 — Liverpool Civic Place Update

That the Committee recommends:

That Council direct the CEO to produce a video of Liverpool Civic Place with Mayor
and Councillors to show the community an update of the building works.

FINANCIAL IMPLICATIONS

None of the actions contained in the minutes will have a financial impact on Council.

CONSIDERATIONS

Economic

There are no economic and financial considerations.

Environment

There are no environmental and sustainability considerations.

Social

There are no social and cultural considerations.

Civic Leadership

Provide information about Council’'s services, roles and decision
making processes.

Deliver services that are customer focused.

Operate a well-developed governance system that demonstrates
accountability, transparency and ethical conduct.

Legislative

There are no legislative considerations relating to this report.

Risk

The risk is deemed to be low and is considered to be within Council’s
risk appetite.

ATTACHMENTS

1. Minutes of the Governance Committee Meeting held on 18 July 2023
2. Iltem 09 - Councillor Access to Information and Interaction with Staff Policy -

Report and Policy
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LIVERPOOL
CITY
COUNCILs

MINUTES OF THE GOVERNANCE COMMITTEE MEETING
HELD ON 18 JULY 2023

PRESENT:

Mayor Ned Mannoun

Councillor Ammoun

Councillor Green

Deputy Mayor Hadid

Councillor Macnaught

Councillor Rhodes

Hon John Ajaka, Chief Executive Officer

Mr Farooq Portelli, Director Corporate Support

Ms Tina Bono, Director Community & Lifestyle

Ms Lina Kakish, Director Planning & Compliance

Ms Michelle Mcilvenny, Director Customer & Business Performance
Ms Julie Scott, Acting Director City Futures

Mr Jason Breton, Director Operations

Ms Jessica Saliba, Acting Manager Council and Executive Services
Ms Susie Najjar, Council and Executive Services Officer

EXTERNAL GUESTS
Peter Brakenreg, Executive Director, Land & Housing Corporation — Iltem 06

Fouad Habbouche, Acting Delivery Director, Land & Housing Corporation — Item 06
Sean Constable — CMCA RV Parks — Item 07

The meeting commenced at 10:03am

APOLOGIES

Councillors Goodman, Hagarty, Harle, Kaliyanda and Karnib.

DECLARATIONS OF INTEREST

Mayor Mannoun declared a non-pecuniary declaration of interest in the following item:
Item 05 - Strategic Planning Work Program

Mayor Mannoun left the meeting for the duration of this Item.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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The Chief Executive Officer declared a non-pecuniary less then significant interest in the
following item:

Item 05.- Strategic Planning Work Program

The CEO left the meeting for the duration of this item.
Councillor Rhodes declared an interest in the following item:
Item 07 — RV Parks Response Report and Presentation

Reason: CIr Rhodes had previously introduced the idea to CMCA for a potential site at her
son’s area of residence.

Councillor Rhodes remained in the meeting for the duration of the item.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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BRING ITEMS FORWARD

The following items, from the Strategic Priorities Committee, were brought forward and dealt
with now:

e |tem 06 - Presentation on Proposed Collaboration Agreement Land and Housing
Corporation.

e Item 07 — RV Parks Response Report and Presentation

e Item 08 - Economic Development and Partnerships Update.

STRATEGIC PRIORITIES COMMITTEE

ITEM NO: 06

FILE NO: 197090.2023

SUBJECT: Presentation on proposed Collaboration Agreement Land and Housing
Corporation

GOVERNANCE COMMITTEE DECISION

Motion: Moved: Mayor Mannoun Seconded: CIr Rhodes

That the Committee note the status of the Collaboration Agreement report from the Land and
Housing Corporation representatives.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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Clr Ammoun left the meeting at 10:37am and returned at 10:45am

ITEM NO: 07
FILE NO: 206579.2023
SUBJECT: RV Parks Response Report and Presentation

GOVERNANCE COMMITTEE DECISION

Motion: Moved: Rhodes Seconded: Deputy Mayor Hadid

That the Committee receive and note the report and the presentation from CMCA.
The Committee recommends if Council is to proceed with any potential RV site,

acknowledging the impacts on the local community.

Action ltems:

1. Further investigation to be carried out with respect to flood planning.

2. Council staff to first investigate possible sites that tick all the boxes, are available for
10 years, then report back.

On being put to the meeting the motion was declared CARRIED.

RECESS
Mayor Mannoun called a recess at 11:23am.
RESUMPTION OF MEETING

Mayor Mannoun became Chairperson — the meeting resumed 11:30am.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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ITEM NO: 08
FILE NO: 210432.2023
SUBJECT: Economic Development and Partnerships Update

GOVERNANCE COMMITTEE DECISION

Motion: Moved: Deputy Mayor Hadid Seconded: Clr Rhodes
That the Committee:
1. Receives and notes the presentation from the Acting Director City Futures.
2. Notes the Economic Development Strategy as follows:
Economic Development Strategy
Attract and support business
Local jobs for local people
Innovation and education

Global links and connections
A thriving city of culture and collaboration

apr PR

On being put to the meeting the motion was declared CARRIED.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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INFRASTRUCTURE AND PLANNING COMMITTEE

ITEM NO: 01
FILE NO: 176911.2023
SUBJECT: Voluntary Planning Agreement - Update Report

GOVERNANCE COMMITTEE DECISION

Motion: Moved: Deputy Mayor Hadid Seconded: CIr Green

That the Committee receives and notes this report.

Action Items:
1. CEO requested changes to the Voluntary Planning Agreement Report to include the
items to be numbered, inclusion of estimate values of VPAs and completed matters
to be kept on the report.

2. Mayor Mannoun requested an update regarding a park at Edmonson Park.

3. Any letter of offers received are to be reported for review to the CEO.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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Clr Ammoun left at 11:57am and returned at 12:05pm
CEO left at 11:59am and returned at 12:00pm
CEO left at 12:20pm and returned at 12:21pm

ITEM NO:
FILE NO:

02
195973.2023

SUBJECT: Lot Size and Dwelling Density Controls Growth Areas

RECOMMENDATION:

That the Committee receives and notes this report and recommends:

That Council:

1. Receive a further report, including a draft planning proposal and DCP amendment that
seeks to:

a.

Replace the SEPP minimum dwelling density controls/maps with a dwelling
density band, which specifies both a minimum and maximum dwelling density;

Align any relevant DCP controls with the dwelling density/variety band and
character areas of each area;

Amend Table 3-1 (Typical Characteristics of Residential Net Densities) to reflect
proposed density/variety band ranges and appropriate typical characteristics;

Amend Table 3-2 (Minimum lot size by density bands) to reflect proposed dwelling
density/variety band ranges and to clarify controls for “increased density fronting
open space”;

Align any other DCP Control that refers to or is affected by the proposed dwelling
density band; and

Plots odour inducing industries on a map and allow the information to be publicly
available, including a process to periodically review industries decommissioned or
reduced in impact.

GOVERNANCE COMMITTEE DECISION

Motion:

Moved: Mayor Mannoun Seconded: Clr Green

That the Committee recommends that Council defer the item and hold a developers forum in
Austral to reach out to the community.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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RECESS

Mayor Mannoun called a recess of the meeting at 12:36pm.

RESUMPTION OF MEETING

The meeting resumed at 1:03pm.

BRING ITEM FORWARD

Item 10 — Liverpool Civic Place Update was brought forward and dealt with now.

CONFIDENTIAL ITEM

ITEM NO: 10
FILE NO: 223291.2023
SUBJECT: Liverpool Civic Place Update

GOVERNANCE COMMITTEE DECISION

Motion: Moved: Deputy Mayor Hadid Seconded: ClIr Rhodes

That the Committee recommends:

That Council direct the CEO to produce a video of Liverpool Civic Place with Mayor and

Councillor’s to show the community an update of the building works.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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9
ITEM NO: 03
FILE NO: 203117.2023
SUBJECT: Development Assessment
GOVERNANCE COMMITTEE DECISION
Motion: Moved: Deputy Mayor Hadid Seconded: Clr Rhodes

That the Committee receives and notes this report.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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Deputy Mayor Hadid left the meeting at 1:49pm and returned at 1:52pm
Clr Green left the meeting at 1:49pm and returned at 1:52pm

ITEM NO: 04
FILE NO: 214537.2023
SUBJECT: Securing Industrial Lands in Austral - Planning Investigations

GOVERNANCE COMMITTEE DECISION

Motion: Moved: Deputy Mayor Hadid Seconded: Clr Rhodes
The Committee receives and notes this report:
The Committee recommends:

1. Council direct the CEO to prepare a SEPP and DCP amendment to provide
clearer controls relating to non-industrial development in industrial zones.

2. Areport along with the proposed changes to the SEPP and DCP be received at a
future meeting of Council.

On being put to the meeting the motion was declared CARRIED.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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Mayor Mannoun and CEO left the meeting at 2:02pm and Deputy Mayor Hadid became the
Chairperson.

ITEM NO: 05

FILE NO: 220967.2023
SUBJECT: Strategic Planning Work Program

GOVERNANCE COMMITTEE DECISION
Motion: Moved: Deputy Mayor Hadid Seconded: ClIr Hadid

That the Committee receives and notes this report:

On being put to the meeting the motion was declared CARRIED.

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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The CEO and Mayor Mannoun returned to the meeting at 2.15pm. Mayor Mannoun resumed
as Chairperson.

STRATEGIC PERFORMANCE COMMITTEE

ITEM NO: 09
FILE NO: 216765.2023
SUBJECT: Councillor Access to Information and Interaction with Staff Policy

GOVERNANCE COMMITTEE DECISION

Motion: Moved: Clr Rhodes Seconded: Clr Macnaught
That the Committee recommends that Council receives and notes this report.

On being put to the meeting the motion was declared CARRIED.

THE MEETING CLOSED AT 2:20pm

Minutes of the Governance Committee Meeting held on Tuesday, 18 July 2023
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LIVERPOOL !
CITY GOVERNANCE COMMITTEE MEETING
COUNCILs 18 JULY 2023

STRATEGIC PERFORMANCE COMMITTEE REPORT

Councillor Access to Information and Interaction
with Staff Policy

Strategic Objective | Demonstrate a high standard of transparency and accountability

Visionary, Leading, Responsible

through a comprehensive governance framework

File Ref 216765.2023
Report By Jessica Saliba - Acting Manager Council & Executive Services
Approved By Farooq Portelli - Director Corporate Support

EXECUTIVE SUMMARY

At the 31 May 2023 meeting Council endorsed the Councillor Access to information and Staff
Interaction Policy.

At the meeting Council requested staff investigate further amendments to the policy regarding
requests for independent third-party advice.

RECOMMENDATION

The Committee recommends that Council receives and notes this report.

REPORT

On June 2023 staff meet with Councillor Rhodes and the Office of Local Government to
discuss further amendments to the policy.

Councillor Rhodes requested that clause 5.2 of the policy be amended to include ‘that a
request signed by one councillor and accompanied by advice from a government agency or
public body that is relevant to Council’s functions and supports the request for third party
advice can be submitted to the CEO’.

The policy was amended and sent to the Office of Local Government (OLG) and Council’s
legal team for feedback. Both the OLG and legal team have supported the amendment.

The draft policy is attached to this report with the changes outlined in red.
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C GOVERNANCE COMMITTEE MEETING

ITY
COUNCILs 18 JULY 2023
STRATEGIC PERFORMANCE COMMITTEE REPORT

FINANCIAL IMPLICATIONS

There are no financial implications relating to this recommendation.

CONSIDERATIONS
Economic There are no economic and financial considerations.
Environment There are no environmental and sustainability considerations.
Social There are no social and cultural considerations.

Civic Leadership There are no civic leadership and governance considerations.

Legislative Local Government Act 1993 (LGA)
Local Government (General) Regulation 2021 (Regulations)
Code of Conduct

Guidelines for the payment of expenses and the provision of facilities
for Mayors and Councillors in NSW (2009) (Guidelines)

The LGA specifies the respective roles of the governing body, mayor,
councillors and general manager (CEO) (sections 223, 226, 232 and
335). Direction can be given to the CEO by resolution of the
governing body, or by the Mayor to the extent permitted by section
226.

Councillors are required to comply with the Code of Conduct (LGA,
section 440). The Code of Conduct provides that Councillors must
not direct council staff other than by giving appropriate direction to
the CEO by way of council or committee resolution, or by the mayor
or administrator exercising functions under section 226 of the LGA.

Sections 252 and 253 of the LGA and section 403 of the Regulations
impose requirements for Council’s expenses policy. Council’s policy
must comply with the Act, Regulations and Guidelines. The
Guidelines specify the extent to which legal expenses can be
recovered.

Risk There is no risk associated with this report.

ATTACHMENTS

1. Draft Councillor Access to Information and Interaction with Council Staff Policy



24

CTTE 05 Minutes of the Governance Committee Meeting held on 18 July 2023
Attachment 2 Item 09 - Councillor Access to Information and Interaction with Staff Policy - Report and Policy
3
Iltem 09 Councillor Access to Information and Interaction with Staff Policy
Attachment 1 Draft Councillor Access to Information and Interaction with Council Staff Policy

LIVERPOOL
CITY
COUNCILs

COUNCILLOR ACCESS TO INFORMATION
AND
INTERACTION WITH STAFF POLICY

Adopted; 314-May-2023

TRIM: 380335.2022-008
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Iltem 09 Councillor Access to Information and Interaction with Staff Policy
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COUNCILLOR ACCESS TO INFORMATION AND INTERACTION WITH STAFF POLICY

1. LEGISLATIVE REQUIREMENTS

Government Information Public Access Act 2009
Government Information (Public Access) Regulation 2009
Interpretation Act 1987

Local Government Act 1993

Privacy and Personal Information Protection Act 1998

2, PURPOSE/ OBJECTIVES
21 The purpose of this policy is to:

a) Provide a documented process on how the Mayor and Councillors can access
Council staff, records, advice, information and buildings.

b) Ensure the Mayor and Councillors have access to all documents and information
necessary for them to exercise their statutory role as a member of the governing
body of the Council.

c¢) Ensure that the Mayor and Councillors receive advice to help them in the
performance of their civic duty in an orderly and regulated manner.

d) Provide a clear and consistent framework for the reporting of, and appropriate
application of sanctions for, breaches of this policy.

3. DEFINITIONS

“Open access information” is information listed in Schedule 1 of the Government
Information (Public Access) Regulation 2009 that a member of the public could
access by applying under Council’'s Agency Information Guide

“Operational advice” refers to requests regarding routine services provided by
Council.

“Ordinary day” refers to the reckoning of time as set out in section 36 of the
Interpretation Act 1987, which excludes a Saturday, a Sunday, a public holiday or
a bank holiday being included in the calculation of the period of a day or number of
days in relation to notice to be given under the provisions of the Code.

“Strategic advice"refers to requests regarding matters that relate to policy direction,
strategic and long-term planning and significant projects.

“‘Response”refers to an answer to a request or a proposed course of action (not an
acknowledgement) by email or letter.

“Third party advice” is written advice obtained by Council from a third party. Such
advice includes legal, financial and planning advice, consultants’ reports and advice
from Government agencies.

“Internal Lead” a member of the Executive Leadership Team, General Counsel,
Manager Governance

Page 2
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Attachment 1 Draft Councillor Access to Information and Interaction with Council Staff Policy

COUNCILLOR ACCESS TO INFORMATION AND INTERACTION WITH STAFF POLICY
4. POLICY STATEMENT

4.1 Liverpool City Council acknowledges that its Mayor and Councillors require access
to Council information and staff in order for them to exercise the functions of their
civic office under the Local Government Act 1993 (the Act). The Act also requires
the Mayor, Councillors and staff to act honestly and responsibly when carrying out
their functions, not taking advantage of their position to unduly influence other
Councillors or staff in the performance of their duties or functions or use their
position to obtain, either directly or indirectly, an advantage for them or any other
person.

4.2 Councillors should exercise due care in undertaking their functions by acquainting
themselves with the requirements of the Local Government Act 1993, Councils
Code of Conduct, the details of the matters they are dealing with and any factors
which may affect their involvement in decision making. If councillors are uncertain
about an action or decision there are mechanisms in place to assist the councillors
with seeking independent professional advice.

4.3 Access to a Council file, information or staff member can only be provided in
accordance with this policy to ensure that access is obtained in ways that are legal
and appropriate. The types of requests, authorisation requirements, and the
manner of responses, restrictions and record keeping requirements are specified in
Attachment A.

4.4 Councillors are entitled to have access to the council chamber, committee room,
mayors’ officer (subject to availability), councillors rooms, and public areas of
councils buildings during normal business hours and for meetings. Councillors and
administrators needing access to these facilities at other times must obtain authority
from the CEO.

4.5 Councillors must not enter staff-only areas of council buildings without the approval
of the CEO (or their delegate).

4.6 The Mayor and Councillors shall only make requests of staff that are relevant to the
Mayor or Councillor’s civic duties. If the Mayor or a Councillor requires information,
action or advice in relation to a personal or private matter, they must follow the
same process as any other member of the public. The statutory roles of the Mayor,
Councillors and the Chief Executive Officer are detailed in Attachment B.

4.7 If a staff member receives a request from the Mayor or a Councillor which they
consider may not be relevant to the Mayor or Councillor's civic duties, the staff
member is entitled to require the Mayor or Councillor to demonstrate how the
request relates to the Mayor or Councillor's civic duties. If the staff member is still
not satisfied that the request relates to the Mayor or Councillor’s civic duty, the staff
member is entitled to refuse to action the request or advise the Mayor or Councillor
of the normal process for members of the public to make such requests.

4.8 The Mayor and Councillors are entitled to access to all Council files, records or
other documents where that information is identified under Schedule 1 of the
Government Information (Public Access Act) Regulation 2009 or relates to a matter
currently before the Council. (Note, however, that the provision of access to legal
advice will be dealt with in accordance with clause 4.7(e) of this policy and the

Page 3
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provisions of Council's Legal Services Policy generally).

4.9 Councillors who are precluded from participating in the consideration of a matter
under this code because they have a conflict of interest in the matter, are not entitled
to request access to council information in relation to the matter unless the
information is otherwise available to members of the public.

410  Where the Mayor or a Councillor receives an enquiry from a constituent with regard
to an operational matter, the enquiry should be actioned as follows:

a) For the Mayor, the enquiry should be made to the Executive Assistant to the
Mayor to be forwarded to the relevant director for a response to be drafted in
the Mayor’'s nhame within two ordinary days for signature and dispatch from the
Mayor's office.

b

~—

For Councillors, the enquiry should be made to the Councillor Support Officer to
be forwarded to the relevant director for a response to be emailed direct to the
Councillor within two ordinary days. The Councillor is then responsible for
forwarding the response with any comments to the constituent.

¢) For matters not requiring a formal written response (for example, those which
require direction or a quick answer) to either the Mayor or Councillor, a
telephone conversation with the Chief Executive Officer; directors, the Manager
Council and Executive or a relevant manager is also acceptable.

5 THIRD PARTY ADVICE

5.1 Councillors may request that officers obtain third party advice relating to an item of
business before the Council or relating to their Civic duties in one of two ways:

« By Council resolution directing the CEO to obtain the requested advice; or
¢ By request to the CEO in line with the process outlined below, if it is impracticable
to seek a resolution requesting the advice.

5.2 Arequest to the CEO for third party advice should be made in writing and be signed
by three councillors, or signed by one councillor and accompanied by advice from a
government agency or public body that is relevant to Council’s functions and supports
the request for third party advice, setting out:

The item of business before the Council or civic duties to which the advice relates;
Why it is considered impracticable to seek a resolution that the advice be
provided; and

s Why third-party advice is required.

NOTE: In the absence of the CEO or any other reason deemed valid by the requestor
the Director Corporate Services can be used as an alternate officer to receive the
written notice.

5.3 Upon receipt of a request for third party advice, the CEO will:

s Circulate the request to all councillors;
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« Appoint aninternal lead to consider the request, who will be the relevant Executive
Team member or General Counsel;

s |f necessary, arrange a discussion with the referring councillors; and

+ Consider whether it is reasonable to obtain the advice in the circumstances.

5.4 Ifthe CEO agrees that third party advice should be obtained, the lead officer will work
with the requestor to understand the scope, brief an advisor and obtain the advice.
The advice will be provided to all Councillors, subject to the following principles;

= The CEO shall have discretion as to the timing of the provision of the
advice to the Mayor and Councillors provided that it shall be made
available within a reasonable time prior to the meeting at which the
matter is to be considered;

= Where necessary, the CEO may request follow-up advice or further
investigation before the advice is provided to the Mayor and
Councillors; and

= The Mayor and Councillors acknowledge that advice may be
confidential and public disclosure may be detrimental to Council's
interests. Accordingly, where the advice is provided to the Mayor and
Councillors on a confidential basis, the Mayor and Councillors will not
disclose the advice to any other person. Failure to maintain
confidentiality may constitute a breach of both Council's Code of
Conduct and the Act and result in action being taken;

5.5 The CEO will generally not obtain third party advice without a Council resolution in
relation to:

¢ Matters where Council staff have not yet provided advice; and
e Advice with an estimated cost of $10,000 or more.

5.6 The Chief Executive Officer will keep a register of all written requests for advice to
the CEO. A report detailing the number of requests made for independent advice and
highdevel information will be tabled at a council meeting biannually through the
quarterly budget review.

5.7 A budget of $100,000 will be set for every financial year to cover requests for third
party advice.

6 INAPPROPRIATE INTERACTIONS

Council’s policy, based on the Code of Conduct, is that the following interactions
are inappropriate:

a) The Mayor and Councillors approaching members of staff other than those
specifically identified in Attachment A

b) Councillors approaching staff and staff organisations to discuss individual or
operational staff matters (other than matters relating to broader workforce
policy), grievances, workplace investigations and disciplinary matters

c) Council staff approaching councillors to discuss individual or operational staff
matters (other than matters relating to broader workforce policy), grievances,
workplace investigations and disciplinary matters
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d) subject to clause 8.6, council staff refusing to give information that is available

to other councillors to a particular councillor

councillors who have lodged an application with the council, discussing the

matter with council staff in staff-only areas of the council

f) councillors approaching members of local planning panels or discussing any
application that is either before the panel or that will come before the panel at
some future time, except during a panel meeting where the application forms
part of the agenda and the councillor or administrator has a right to be heard
by the panel at the meeting

g) councillors and administrators being overbearing or threatening to council staff

h) council staff being overbearing or threatening to councillors or administrators

i) councillors and administrators making personal attacks on council staff or
engaging in conduct towards staff that would be contrary to the general
conduct provisions in Part 3 of this code in public forums including social media

j) councillors and administrators directing or pressuring council staff in the
performance of their work, or recommendations they should make

k) council staff providing ad hoc advice to councillors and administrators without
recording or documenting the interaction as they would if the advice was
provided to a member of the community

1) council staff meeting with applicants or objectors alone AND outside office
hours to discuss planning applications or proposals

m) councillors attending on-site inspection meetings with lawyers and/or
consultants engaged by the council associated with current or proposed legal
proceedings unless permitted to do so by the council’'s general manager or, in
the case of the mayor or administrator, unless they are exercising their
functions under section 226 of the LGA.

e

—

7 BREACHES OF THIS POLICY BY COUNCILLORS

71 A breach of this policy by the Mayor or any Councillor will be dealt with in
accordance with Council's Code of Conduct and Code of Conduct Procedures.

7.2 If the matter tends to show or shows maladministration, corrupt conduct, serious
and substantial waste, government information contravention or criminal activity, it
will be referred by the Chief Executive Officer to the appropriate investigative

agency.
8 BREACHES OF THIS POLICY BY MEMBERS OF COUNCIL STAFF
8.1 A breach of this policy by members of Council staff will be dealt with in accordance

with any relevant staff agreements, awards, industrial agreements, contracts and
Council policies, including the Code of Conduct and Code of Conduct Procedures.

8.2 If the matter tends to show or shows maladministration, corrupt conduct, serious
and substantial waste, government information contravention or criminal activity, it
will be referred by the Chief Executive Officer to the appropriate investigative
agency.
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ATTACHMENTS
Attachment A: Interactions between Councillors and Council staff
Attachment B: Statutory provisions relating to the roles of Councillors and the Chief
Executive Officer

Attachment A

INTERACTIONS BETWEEN COUNCILLORS AND COUNCIL STAFF

HOW
Tvpe oF |FROMWHOM  INFORMATION IS | |\ cormationts | RESTRICTIONS TO | RECORD KEEPING
REQUEST APPROVAL TOBE 70 BE PROVIDED INFORMATION REQUIREMENTS
REQUESTED
CEO, It is the Mayor or Inspection of There are no specific | The general principle
Public Councillor's documents will only restrictions. However, | is to keep a record of
Officer choice whether a be permitted on the the CEO and the all transactions.
® requestis premises. Copies of | Public Officer have
c submitted in publicly available discretion to refuse a However this is not
E writing or made documents will be request on legitimate required if it is only a
§ verbally. permitted. grounds. routine matter.
g The CEQ, Public Documents that are If access is refused, a
P Officer and not publicly available | notice of motion, the
© Councillor Support | can be inspected but | GIPA Act and the
8 Officer are not copied. The CEQ | Agency Information
< required to keep a | has overriding Guide are the
file note of verbal | discretion. alternative forms of
requests when access.
appropriaie.
ICEO, directors,| It is the Mayor or The response will be | There are no specific | The general principle
managers, Councillor's provided verbally, restrictions. However 15 to keep a record of
2 'Councillor choice whether a memo or email. the CEO and directors | all transactions.
:g 'Support Officer| requestis have discretion to
< submitted in The timeframe for a refuse a request on However this is not
L writing or made response will be two | legitimate grounds. required if it is only a
2 verbally. ordinary days. routine matter.
B If access is refused, a
7] The CEO, notice of motion or a
6 directors, question with notice is
® managers and the altemnative forms
5 Councillor Support of access.
B Officer are
E_ required to keep a
(] file note of verbal
requests when
appropriate.
Council and | It is the Mayor or The timeframe for a The administrative The general principle
Executive Councillor's response will be two | assistance must bein | is to keep a record of
B Services choice whether ordinary days accordance with the all fransactions.
§ staff, their requestis Civic Expenses and However, this is not
g Coordinator | submitted in Facilities Policy. required if it is only a
o Governance | writing or made routine matter.
] managers, verbally. Council
s Councillor officers are
g Support required to keep a
a2 Officer, file note of verbal
- Executive requests when
— Assistantto | appropriate.
2 the Mayor,
s Executive
3 Assistant to
o the CEO, IT
Helpdesk
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Attachment B

STATUTORY PROVISIONS RELATING TO THE ROLES OF
COUNCILLORS AND THE CHIEF EXECUTIVE OFFICER

1. The governing body (s. 222)

The elected representatives, called "Councillors,” comprise the governing body of the council.

2. Role of governing body (s. 223)

1. The role of the governing body is as follows:

(a) to direct and control the affairs of the council in accordance with this Act,

(b) to provide effective civic leadership to the local community,

(c) toensure as far as possible the financial sustainability of the council,

(d) to ensure as far as possible that the council acts in accordance with the principles set out in Chapter 3
and the plans, programs, strategies and polices of the council,

(e) todevelop and endorse the community strategic plan, delivery program and other strategic plans,
programs, strategies and policies of the council,

(f) to determine and adopt a rating and revenue policy and operational plans that support the optimal
allocation of the council’s resources to implement the strategic plans (including the community strategic
plan) of the council and for the benefit of the local area,

(g) to keep under review the performance of the council, including service delivery,

(h) to make decisions necessary for the proper exercise of the council’s regulatory functions,

(i) todetermine the process for appointment of the general manager by the council and to monitor the
general manager's performance,

(j) to determine the senior staff positions within the organisation structure of the council,

(k) to consult regularly with community organisations and other key stakeholders and keep them informed
of the council’'s decisions and activities,

(I) to be responsible for ensuring that the council acts honestly, efficiently and appropriately.

3. Role of mayor (s. 226)

The role of the mayor is as follows:

(a) to be the leader of the council and a leader in the local community,

(b) to advance community cohesion and promote civic awareness,

(c) to be the principal member and spokesperson of the governing body, including representing the views of
the council as to its local priorities,

(d) to exercise, in cases of necessity, the policy-making functions of the governing body of the council
between meetings of the council,

(e) to preside at meetings of the council,

(f) to ensure that meetings of the council are conducted efficiently, effectively and in accordance with this
Act,

(g) to ensure the timely development and adoption of the strategic plans, programs and policies of the
council,

(h) to promote the effective and consistent implementation of the strategic plans, programs and policies of
the council,

(i) to promote partnerships between the council and key stakeholders,

(J) toadwse, consult with and provide strategic direction to the general manager in relation to the
implementation of the strategic plans and policies of the council,

(k) in conjunction with the general manager, to ensure adequate opportunities and mechanisms for
engagement between the council and the local community,

(I) to camy out the civic and ceremonial functions of the mayoral office,

(m) to represent the council on regional organisations and at inter-governmental forums at regional, State
and Commonwealth level,

(n) in consultation with the councillors, to lead performance appraisals of the general manager,

(o) to exercise any other functions of the council that the council determines.
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4. The role of a Councillor (s. 232(1) and 5.232(2)

(1) The role of a councillor is as follows:

(a) to be an active and contributing member of the governing body,

(b) to make considered and well informed decisions as a member of the governing body,

(c) to participate in the development of the integrated planning and reporting framework,

(d) torepresent the collective interests of residents, ratepayers and the local community,

(e) to facilitate communication between the local community and the governing body,

(f) touphold and represent accurately the policies and decisions of the governing body,

(g) to make all reasonable efforts to acquire and maintain the skills necessary to perform the role of a
councillor.

(2) A councillor is accountable to the local community for the performance of the council.

5. Functions of the general manager (s. 335)

The general manager of a council has the following functions:

(a) to conduct the day-to-day management of the council in accordance with the strategic plans, programs,
strategies and policies of the council,

(b) toimplement, without undue delay, lawful decisions of the council,

(c) to adwvise the mayor and the governing body on the development and implementation of the strategic
plans, programs, strategies and policies of the council,

(d) to advise the mayor and the goveming body on the appropriate form of community consultation on the
strategic plans, programs, strategies and policies of the council and other matters related to the council,

(e) to prepare, in consultation with the mayor and the governing body, the council’s community strategic
plan, community engagement strategy, resourcing strategy, delivery program, operational plan and
annual report,

(f) to ensure that the mayor and other councillors are given timely information and advice and the
administrative and professional support necessary to effectively discharge their functions,

(g) to exercise any of the functions of the council that are delegated by the council to the general manager,

(h) to appoint staff in accordance with the organisation structure determined under this Chapter and the
resources approved by the council,

(1) to direct and dismiss staff,

(j) to implement the council's workforce management strategy,

(k) any other functions that are conferred or imposed on the general manager by or under this or any other
Act.
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