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LIVERPOOL
CITY GOVERNANCE COMMITTEE MEETING
COUNCILs 18 MARCH 2025

BUDGET COMMITTEE REPORT

ITEM 05 MOU - National Intermodal Company Ltd

Visionary, Leading, Responsible

Strategic Objective | Ensure Council is accountable and financially sustainable through
the strategic management of assets and resources

File Ref 079107.2025
Report By Vishwa Nadan - Chief Financial Officer
Approved By Farooq Portelli - Director Corporate Support

EXECUTIVE SUMMARY

This report is provided as a place holder for a joint presentation on the day of meeting.

RECOMMENDATION

That the Governance Committee:
1. Note the content of the presentation.

2. Recommends that Council reverse its decision to internally restrict any balance of
unspent funds.

REPORT

At its meeting on 26 February 2025, Council considered a report on status of Councils efforts
to get a Memorandum of Understanding (MoU) with National Intermodal Company Ltd in
relation to payment of rates equivalent ex-gratia payments.

Council did not make any resolution but asked for a briefing on the matter at its next meeting.

A joint presentation will be made at the meeting by the A/CEO, Director Corporate Services
and Chief Financial Officer.

ATTACHMENTS

Nil
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BUDGET COMMITTEE REPORT
Budget FY 2025/26 Information: Council Activity
ITEM 06

Report

Visionary, Leading, Responsible

Strategic Objective | Ensure Council is accountable and financially sustainable through
the strategic management of assets and resources

File Ref 083459.2025
Report By Vishwa Nadan - Chief Financial Officer
Approved By Farooq Portelli - Director Corporate Support

EXECUTIVE SUMMARY

Councillors need information on council investment in its various activities and projects to help
them better understand the operations of Council, the impact on the budget and to make
informed decisions regarding allocation of financial resources.

Attached report provides Council activities/ projects under each directorate. For comparison,
the report also provides past three years of net cost of services data. This is an opportunity to
Councillors to identify any changes to activities/ projects and related investment of financial
resources.

RECOMMENDATION

That the Governance Committee:

1. Receives and notes the report.

2. Considers for the purpose of identifying priority allocation, where investment in
activities/projects should be considered in preparing the 2025/26 budget and Long
Term Financial Plan (LTFP).

REPORT

Councillors need information on council investment in its various activities and projects to help
them better understand the operations of Council, the impact on the budget and to make
informed decisions regarding allocation of financial resources.



LIVERPOOL
CITY GOVERNANCE COMMITTEE MEETING
COUNCILs 18 MARCH 2025

BUDGET COMMITTEE REPORT

At its last month’s meeting, the Governance Committee members were provided a report
listing all projects/ activities Council undertakes, including income and expenditure for each of
these activities. The net investment in these activities was based on 2024/25 revised Q2
budget.

Staff have now modelled first cut of 2025/26 budget, using 2024/25 revised budget as a base
and adjusting for known changes.

A/CEO has instructed all Directors to review their budgets in detail. This version of the budget
will be subject to changes that will come out of these reviews.

Attached report provides Council activities/ projects under each directorate. For comparison,
the report also provides past three years of net cost of services data. This is an opportunity to
Councillors to identify any changes to activities/ projects and related investment of financial
resources.

ATTACHMENTS

1. FY 2025/26 - Budget Activity Report
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Liverpool Clty Coumncll
2024i27 Revised Budget - Projects by Directorate
For the period 1 July 2024 to 30 June 2023
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102430 AMeck Park - Park Deselopmen M) 0 [ [ 1 il 1 ] [ 1 ] 1]
102300 Humajong Road ! Lyn Farade Desipgn invesipaion i 0 i i ] 0 ] ] i ] ] 1]
102385 Govemor Macguane Drive Land Aogquisiion (232X 0 [+ [+ o i} o i) [+ o i) o
102006 Humajong Road | Lyn Pde inlersecion Lipgrade - Design il 0 i i ] il ] i i ] ] ]
ii@mz Govemor Maomuarne Crive & Hume Higiway Infersection (28392 0 i i o il o o i o o o
02T MoGir Park - Ky Suburh Park Program 33 0 [k [k i] il i] i [k i] ] ]
13@m5 Py Hil Reserve - Key Suburh Park Delivery 1343 0 i i ] 0 ] ] i ] ] 1]
102040 Colimose Park - Aegicnal Playground ) 0 [+ [+ o i} o i) [+ o i) o
102872 Gresndale Road, Greendale - Land aoquisition il 0 i i i] il i] i i i] i i]
102513 Devonshine Road. Kemps Coeek - 1235 o Gurners T4 0 i i o il o o i o o o
103081 Maoquarie 5 Sireetscape Improvements - Pad X o Soolf Bl i (T 0 [k [k i] il i] i [k i] ] ]
103085 Ermie Emih Aesere (GFT) ] [l ] 0 i i ] 0 ] ] i ] ] 1]
103149 BEemera Road - Inlerseciion Yarrunga and Yabo i) [T.210) 0 [+ [+ o i} o i) [+ o i) o
103213 Thomas Moo Resene Retaining Wal - Chipping Koo i [Pl -] 0 i i i] il i] i i i] i i]
103330 Eemera Rd Upgrade at Yamawa 5l o 41T 0 i i o il o o i o o o
103342 BE=mera Road Upgrade af Yamawa Sireel i (1,800 0 i i ] il ] i i ] ] ]
10334 Epnihebic Fieids and Hammondville Oval Upgrade ] 13393 0 i i ] 0 ] ] i ] ] 1]
10337 Carmes HE Duidox Sporing and Recreation Facies i) ) 0 [+ [+ o i} o i) [+ o i) o
A8 3 Horion Pari Road - Admin Buliding [183,381]) T 0 i i i] il i] i i i] i i]
428 Training - infasiruchsre Delery (3,331 i 0 i i o il o o i o o o
A28 FAST Concepl and Dedalled Design and Final Bausiness Cass (282 303 il 0 i i ] il ] i i ] ] ]
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103™8 CEC Cowpasiure Rd Desslopmen ] 158 308) 0 i i i] il i] ] i i] ] 1]
0325 Harandoas Washe i) 3500 0 i i ] il ] i) i ] i ]
AIG6 Epedal Wasie Recycing Anmual Event ] [1.42) 0 i i ] i} ] ] i ] ] 1]
SriIE1  Mobile Wasle Bducaion Link i [1TH 0 & [k i] il i] i & i] i ]
AAET  Wesiend Crew Team 734 o) 53 (548 TET) (TOOTO) i i] il i] [TT3,841) ¥, i) i] (TO0_TO) [T, T )
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A4S Education and Communicalion for CRC |6 343) il 0 i i i] il i] i i i] i i]
213206 Traming - Waske & Cleansing [3,2az2) 0 0 [+ [+ o i} o i) [+ o i) o
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178 MUO Crew ] i 0 i i o il o (404 197 404 187 o o o
3133 CBO E Cleaning Sandces 320 il i i ] il ] i i ] ] ]
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102434 Lighthorse Park Redewsiopment - Design ] (B0 0 i i ] 0 ] ] i ] ] 1]
103088 Carmes HEl Recreation Precingt Sage I - Aqualic Cenire i 31,782 0 [k [k i] il i] i [k i] ] ]
103038 Lighthorse Park Play &rea and Opsen Space Corstrucion i 5T 833 0 i i i] il i] i i i] i i]
10331 Lighthorse Park Communify Hub i) 8439 0 [+ [+ o i} o i) [+ o i) o
10331 WSIGF Macouare 5i, Streelscape Lipgrade i 12,380 0 i i ] il ] i i ] ] ]
10332 WSIGF Falway 5i Shreeizcape Upgade ] 23 504 0 i i ] i} ] ] i ] ] 1]
10333 WSIGF Booll 51 Sirestscaps Uporade i ol ] 0 [k [k i] il i] i [k i] ] ]
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103733 Erckmakers Cresk - Woodward Park Corstruction 0 [ 1] [ [1]
WMIT?  WSIGP Construdion Office 0 o0 ] 518884 [ 1] 500 344 360 044 o |2 00} 1] 42 W00 318 544
Tofal - Western Sydney infras¥ucture Grants Prosgram ] FLERH ] ERELT) [] [1] 20344 360, B4 I |42 000) [1] (4200} J1E B4
Total - Operations [78, 538 486) 74,180,393} (B3 144 BN [LERETTTEN R -EETT] FELIRCT 10,E30 880  TI7 B03  j41 438 938 (74204 350 (4B 063, M) (162 410 B0E) (HT 148 E43)
Plamindmg & Complliamce
Busiral Delvery
20177 Ausiral Dedivery 0 ] [y rg] ETOAZN 7 1] ] 1] [ZTH 220 [ 2B AN @7e 62}
Tiofal - Ausiral Dellvery b b (EIT T ATeazE) [] [1] ] [1] [E70 SZEY [] [1] [Fa LFCT) (PR T
Clty Flanning
102183 Local Passhe Open Space-L FOG-Aarsical il 2200 ] i 2 i} ] i} il i i} ] i}
10338 Local Coledor Road SCR1 -Aarsiral 3,001 0 ] i iZ i} ] i} 0 i i} ] o
103210  Local Road AR35S-Ausinal 0 (122530 i) [+ 7 1} i) 1} i [+ 1} i) 1}
103780  Local Road L RT4-famsial i | 3. 000 ] [k iJ 1} ] 1} il [k 1} ] 1}
0305 Warwick Farm [3.986] il i i 2 i} i i} il i i} i i}
M0EGh  Walle Grove Intermodal 17l (1) o i [ o o o il i o o o
21T2  Dewelopmeni Assassment Process Refom [ 334 300 el o] {312 B0 120200 iJ 1} ] 1} (318,307 [TI3} 1} | 520200 A0 2}
186  Live L= Gei Active Camp il [F0.370 (1203 2 i) 2 i} i i} il |12 B44) i} 12 By [12,644)
A Comprehensive Aeview of Livemqool LEF O [1.881) o i [ o o o il i o o o
438 Training - Sralegic Flanning |8.735] | 48 [ATTT [§=8: b i) iJ 1} ] 1} 13,3540 [k 1} |3 B3 3,530}
A58 Training - Contrbutions Planning il il (33T {3.4EH 2 i} i i} (3422 i i} (342 2 422)
381  Heritage Corservafion i 33451 12 142 11308 iZ 50, [x00 ] 50, 000 i} |18, 354] i} 1a35d) 31,808
201384  LEF Review and DCF Review - Prase 2 (117 83Z) (4433035 (o By | (101,043 7 1} i) 1} {131 288 [+ 1} (101,044 (131,548}
AE0E  Lverpool Fionesrs Wemoral Park War Graves Anchasological il 14300 (A48T [4=K ] 2 i} ] i} il i3, B2} i} ] [HEaZ)
MBS0  Comprehensive Herfape Review | Study [2.745] 20138 Fd o] (27043 iZ i} ] i} 0 {2 T4} i} [2. 7045 [, T8}
201771 Local Govemnment Hertage Management 0 i} i) [+ 7 1} i) 1} i [+ 1} i) 1}
ATeS  Designing Wih Country il il 30,903 @175 2 Faliki] ] 25,000 il | 38, T30} i} (LTS3 [31,730)
A 537  Eaminess and Impiementation Flan ior Colingwood House i i [ ] (103000 i 1] i 1] ] | 140, 300} 1] (103060 {1, 3500}
AETS  Ausiral and Leppingion Morth infrastruchure needs assessmeni i il 530 000 (300005 [ o o o il (390,000} o [A= il ] [l [
3001 Oeweloper Confributions Plarning and Poilcy [232,173) i 5o 35 5 | D008 80 BT iJ 1} 11,132 11,18 G130 345 |4z, 248} 1} HODD.08d [l B 2|
1115 Reroning 0 30831 ] i [ 1] ] 1] il i i} ] 0
3121 E7.11 Admin 881357 13,370 220 10,633,358 19,3027 354 iZ i} 8434, 160 8481 180 (133 258 i i} {103 258 8,327 004
126  Sodal planning {181 204) { 1805825 {140,887 20053 7 1} i) 1} i} | 20,053} 1} 23053 [23,022 )
3134 Siraleygic Panning 1,631 085 (1,598 4T (2032 3O 2,100,135 2 i} Ira T ITATOT  (2030A4T4) (443 819) 0 (24730837 2000 12)
31181 510.7 Cerficaie Adminisimion B%2 Z30 Ta3, 20 B2 080 Ei 2 a0 iZ i} fi12 080 1.2 080 0 i i} ] 1.2 08
34 Heritage and Public &r 0 D [y o] (TOZ 345 [ 1] 0 1] (4380 185 (206,000} 1] (0204 (702, 548}
Tiofal - City Plamming FEEEH WP AAT I TTE ] T8 % ; 1 £ T
Communky Btandards
T8I Fres Mamochipping Day 20,368) {11081 05 (17040 (1050435 iJ 1} T 000 . 000 193,700 |38, 783} 1} (1TZ.043) (DI, 543}
201340 Liverpool Animal Ehefier HST 003) (53T 5% 432 08K (L5 g ] 2 i} 13,360 15, 380 100 835 (397,553} {13,535 T2 158 (458, 1)
424 Training - Community Slandands 28,336 F37Em 25,309 30.2T) [ o ] o (30271 i o 32T (30,271
3005 Animal Coniral 183 T) (IT2508) | 02 BT 483 07F) iJ 1} 138528 106,828 351 325 |61,833] 1} HEOZ BEEK) (&51,028|
3D Balding - Approval and Development Compliance T34 484 (A 49T (1,317 %44 1285857 2 i} 0332 342 332112 (1.5970.34% (118,357} 0 [2,8365% (12335T7)
MIES  Consinuction Cerificales il [T4) ] i [ o o o il i o o o
ET  Reguigicny Rangers 23 547 (T13.474;) 1,005,034 T35 7 1} 70,182 170, 752 [OTE 204 (225,338} 0 [1,102.203) TERDT)
008  Heakh inspeclions [233 53] {238 TH3) [F E R o] A20.ITE) 244 00 i} TATATA Blz048 (1 21231H |80, 000} 0 [1,32373) A0 278}
31134 Reguigion Parking 2 Iz b2 2 137 570 1,532 341 17337084 iZ i} 4,700,182 4,700, 182 3T 130 (M08, T30 i} 303 B 3,703,254
106 Fire Salsty (14.304) (ZXAB8TI) (XIT. 70T 282897 7 1} 433223 433,323 733 326 (32253} 3.1 =7 s o] (352,55 T)
W4  Community Eandands 433 484 (438 54T [yl L] (433 05X [ 1] (22 4000 [22 400} 371 204 |38, 1 A1 S]] 430 Bk (431 0/}
Todal - Community Stamdands AITTHE & (T [RRE R S 1] T2 ITE TATEDL (0101 [V BE] (S dar (A OESS) (A Ed]
Development Assessment
M05T  Ciy Cenire compuier Moded Mic il il (300000 31,5007 2 i} i i} il (31,500} i} 31,5000 [31, 500}
1425 Training - Deveslopmeni Assessment O (2043 (1203 [z.80M [ o o o (12407 i o (12.80M 12 407}
O8N  Regionally Significani Development Appicaions Aol Proga 111} il i & iJ 1} i 1} il & 1} i 1}
082 DOewelopmeni Applcafion Ssssssment 3,534 339] 4012877 13, 505,38 (2335853 2 i} 237183 2T @3IATTh (381,204 0 [@ede0dty  [2.8353)
MAOTE  The Liverpool Local Planning Paned 70,3541 [ 373 {30000 (B8 303 [ 1] ] 1] 0 | B8 300} 1] (B8 303 B3, 30|
Tofal - Gevel opmend Assessment T2 385 05 v v = v 5 T ] 4] ] T B IBE  SAATIE (58084 (S5O0 1] m,m!ﬂ:m
Development Englneering
20 0TS  Elow Dowmn [ 1| i} i) [y ] 7 3,000 i) 5,000 i 313} 1} ER ] 130}
AT Choose Righl Buckie Right 135 6,021 ] e ] 2 4,68 i) 4,83 il i, TE} i} {4 TEEK) 140}
AAE  Publc Sheet Liphting Maragement 2,503 0851 (287 185 {1, 563500 (3,037 353 iZ b ali ] 14515 345,518 o (33TT313) 0 @473 (30FT5E4)
201 T1E  Training - Deveslopmen] Enginesring 0 i} [ L0 (103009 7 1} i) 1} (10,200 [+ 1} (103009 |13, 3200}
TS Heawy Wehicke Salety 100 114 i i 2 i} ] i} il i i} i i}
ATTE  Hafonal Rioad Ealety Week [1.845] 1,300 ] i iZ i} ] i} 0 i i} ] o
AT FReenih Avenue Lpgrade Coordination 33,0001 (40 1003 o i [ o o o il i o o o
803 Coomdinated School Sakety i (143 i & iJ 1} ] 1} il & 1} i 1}
WA11T  Road Safety 37,3300 05T .22 04053 2 53,00 i) 53,000 108 325 5.1 i} i 106 Ok |54, 25|
3140 Traflc Flanning and Policy (%34, 194) (431 288 (B2 153 (08,118 [ o i e ITH 2N (1,257 33 |&8,012} 0 [1,3863700 (B3, 116}
142  Trarspor Planning and Policy i 224} ] & iJ 1} ] 1} il & 1} ] 1}
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Training - Plarning arsd Complianos
Flanning and Compdance Direcior's Dfioe

Tatal - Plamming & Compllance Ofkce

‘Wegiem Bydney Flanning Parnership
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anheaT
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2ATT
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Wesirm Sydney Planning Parinership
Smar Infrasruchae Specill cations
Wesism Sydney Land Aopulsiion
Mebropoiian Rural Land Strategy
Affordabie Housing Siralegy

1 S-minute Kelghtsourfood's Impementadon
Eires] Design Guide Reviey

Earty Land Aopuisiion Schemes

Total - Weskem Sydney Planning Parimership

Tolal - Flanning & Complance

Community & LHestyles
Casula Powerhouse Ars Cenire
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200588
200830
00T
moTaz
M07as
200748
200783
200770
200773
00380
200388
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20033
200ITs
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CPAC Front of House
Regisiration { Colscionsi

Music Evenis

Workshops

ComesfyCabared

Foung Audienoes

Theabre nedworis (Long Paddock)
Exmcursions & Tours

Actess Classes

Echools Educaion Program

Malines Epriss

War Siories

CinemaFim Fesivals

Wisual Arts 'Workshops - School Biudenis
Marsden Communiy Gallery

Kids Galiery

Exhibiion 20

Afro: Labing Festval

Evenis Block 4

Theatme

Exhibition

Evenis-Casula Powerfouse
Liverpool Arl Society

Milpia

WO'W Kids Fesieal

The Clayhouse

Elake Frize

Eydney Flim Festhal

Turbine Hall Commission Exhibiion
Traming - Casula Powerfouss Arts Canire
Sipurh Wes! Sydrey Health & Aris
Cufiure Up Laie

Refuges Cumators SLM

Robyn Cauglan

Fliphi

Creatise Hybrids Lab

Artst in Aesidency

Arisl Deveiopment - Generator
Crical Disabiily A=sthefcs

Katy B Plummer

Casuly Powerhouss Residency
Casuly Powerhouss - Admin

Es=libird Calé

Casula Powerhouss Exhibfion Program
Casula Powerhouss Theatre Program
Casula Powerhouss Educafion Program
Casuly Powerhouss Regisiration
Casuly Powerhouss Marketing
Casula Powerhouss Ouisides Hire

01,581,755
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02425 Revised Budget - Projects by Directorate
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Casula Powerhouse Evenis
Carsula Powerhouse - Technical
Carsula Powerhouse - Shorl Term Hires

Todal - Casula Powermouse Ars Cenbre

Children’s Bervioes

Training - Chikiren's Services

Inciusion Support - Cecll HEls CCC
Inciusion Support - Hinchinbrook CCC

Inciusion Support - Holseorthy CCC
Inciusion Suppeort - Presion CCC

Inciusion Support - Warwick Farm CCC

Inciusion Support - Wallle Grove COC

Inciusion Support - Casula Preschool

Edart Sivong fior LG - Holsworthy Ealy Education and Cane
EiartEbong for LOC - Presion Early Educaion and Came
Edart Birong for LOC - 'Warwick Farm Early Educabion & Car
EkariStrong for LG - ‘Walle Grove Early Education and Car
EfariStrong for LDC - Cedl HEl Early Educalion and Care

Edart Birong fior LDC - Hinchinbsook Earty Educabion and Car

Cuality & Parficipalion - Hinchinbrock Early Education Cenkr
Cuality & Parficipation - Holswority Early Educalion Cenbre
Cuality & Parficipalion - Cecll Hills Early Educafion Cianire
Cecll Hills CGC

Earty Childhood Managemend

Children Sanvices Admin

FAC Planring

Hinchinbrook CCC

Holssorhy COC

Prestons GGG

Warwick Farm CCC

Wallln Grree CCC

Casula Preschonl

CBO Preschool

Edmondson Fari Freschool

Todal - Chlldren's Services

Chvic and Execulive Berdoes

Elsier Ciky Programme

Councl Eechion Exps=nses

Councl Moble Dffice

Liverpool Edrthday | Order of Liserpool}
Mayoral Christmas Recepion

Coomibined Chvic Funclions
Ausiraila Oay Awards

Spedal Chic Evenis

Comemunity ForumsTrop In Sesséon Frogram
Training - Councl & Exscutive Eervices

Fark Cpenings.

Coommunity Engagemeni

Chic recepiion, Buiiding e new Liverpool & Fark Opening

Cliz=nship

Cwic Program
Councl Eleciions
Councilior Services
Exeruslive Services

Todal - Civic ared Executhve Services

CommunRy ard Lifestyles Difice

Community Sponsorship
Training - Community & Lifesties
In KInd - Corpormate Sponsorship
Cufiural Eteering Commies
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Comminity and Lfesiyies

Tefal - Communily and LHesiyles Office

LUbraries and Massam Sarvices

100085
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Aduilt Sobion

Forsign Lanpsge

Periodicals

Family Hisinry

Referenoe

Children’s Resounes

Adult Ficfion

Spedal Resmames

‘Fioung Adult Resoues
Liverpool Herage Lbrary
Children’s Actrities

Adull Promotioral Programs
Family Hsiory Group: and Herlage
Senions Fromobional Programs
MuBoultural and Access Services
Epedaky PFrograms

Digital Faboms

‘Foung Peopie's Educational Frograms
Training - Librares and kMuseum
Carsula Libvary

City Library

Green Vailey Library

Heritage Exhibilions
Frograms and Cutreach

Todal - Lieraries and Muszum Bemdaces

Ascreation amd Community Oulcomes

1023
10aras
200320
20037
20046
200435
200481
200484
200303
200313
00335
200805
200H2
200504
200505
200008
;0T
20050
200005
200500
200511
20032
200313
200514
20053
20050
2005T
005D

200821

200523
200525

Cartwrighl Bridge Improvemen
Epodting Flzki kasiesr Plan
Holsworhy Fool

MoGim Park - Wichasl W enden Agquastic And Recreation Cenire

Woodward Park - Whitlam Lelsure Cenire
Senions Week

Harmory Oary

‘Fouth Wesk

Comemamnity 2963

Reoreation General

Commamnity Bus

Refupes 'Week

Eringelly - Communky Cenire

Casula Community Cenire

Ceil Hlls Community Cenine

Chipping Morion Community Centre

Chipping Morion Recregion Cenire - The Lakes Boal Shed
O Prrie Community Cenbre (Baby Heaith Clinic]
Greemnsy Park Community Cenbe

George Bates Commarity Canfre {Philip Park - Community Hal

Green Yalley District Cenrs
Hecinberg Share Care

Hescimnberg Community Cinfre

Hilda & Davis Senior Clzens Certe
Hinchinbrooi Community Canire

Liverpoc Brarss Band And Fipe Band Hal
Liverposl Community Canire

Liverpon| Respite Centre

Moorebank Community Centres

Oiiver] Hall Community Cenirs

Orange Groes Community Cenfre

Seion Recreation Hall And Clinches Pond Ofices
The C.R.Obrien Chric Canine

The Frank Caiabro Memorial Hal
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20087
200523
00N
200530
20009
2004
20085
Foigiab]
20008
20083
201135
20 14T
01TS
20187
20
2024
201ITE
20281
201 304
201305
201 308
oy ]
20 3T
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201D
201 EE
201 2T
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205D
Foigle ]
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20861
200z
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20Ty
203z
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0128
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‘Woyaper Fark - Community Bullding
Warwick Farm Community Cenire
Wallie Grrres Community Cenire
Wallie Grrrer Fouth Complex
Shufle Eas

Lumea Geriairic Cenfre & Slome
Meals On Whesls Cenire & Slore
Miller Senior Clizen Cenbe

Willer Eaby Health Cenbe

Killer Community Cenire (fommery Miller Library]

Int=mational Day of Feopke with 2 Disabiity (Joint Frojgacl

110 Memorial Ave Liverpool - Oid Siale Rink
Access Audis

Maional Apokogy Day

Midnight Easkedall

Liverpool ‘¥outh Council

2188 Strong Children and Families

Carres HI Communky Cenkre

Memones in the Mal

Mulioulural Sralegy & Acion Plan

CBO Exposed

Carres Hl - Wichasl Clarke Leisurs Contme
Comemunity Garders &Acbabion

CO Sdwool Holiday Program
Training - Community Deselopment

Coommunity Hubs

Training - Aroreation and Commaunity Dulmomes
Disability Action Pian implementalbion

Elack Muscal Pari

Family and Domestic Vinlenos Workplaos Program
Club Granis Frogram

Lumea Huby Phillips. Park

Reseach Projecs

Homeisssness

Puolice Engagemeant bniaies

Reducing Social Isolaion for Seniors [REIE)
Ackee Fest

Liverponl Seniors. Wel-being Cruineach Program
CD ATEI

GO Aped and Disability

CO CALD

CO Youh

Coommunity Deveiopment & Planning Admin
Comumumity Ealety

Community Cenres Admin

Ledsure penires - Admin

Sporis Deveiopmenl

Granis Program Adminisiration

CO Funding and Metworis

Community Facifies Bulkiing Program
Recreabion and Community Culoomes Management
Coommunity Deveiopment Admin

Coommunity Deveiopment Frogram Defivery
Coommunity Deveiopment Granis & Sporsorships

Tofal - Recrea@on and Community Outcomes

Siralegic Evens

00434
0300
iz
123
2168
1T
1TE
Foig ]
b e ]
2280
ol ]
AT
FE ]
FE RG]
2 TEE
2T
TS

Liverpood Yolmieer Gt of Time
Seniors Week Conceri

Mew Year's Eve

Sy San Might

Thani ‘¥ou Gala’ Dinner
Haldoc Wesk
Chrisimas Tree Lighiing

Siaff Chrisimas Party

Carres Hil Biale Flara
Carres Hil Activaiion Program
Southwesi Sessions

Laniems arsd Lighis

Wioss Blessed highis
Metheriand Africa

Winter Blast
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ZrITES  Frimavera
AT Paciic Summmer
273 EBububan Actsaion - Famiy Fun Day
800 Achwations and Community inflabes
AT Ewperience the World
S  Puol PugPlay Aoad Closure Frogram
1TT  Evenis

Tofal - Sirafeglc Events

Total - Community & Lifestyles

Corporaie Support Offlce
M124Z  Training - Corponaie Suppord
WS  Corpomies Senices Ofice

Tafal - Cosporate Support Office

Financial Maragement
A48 Training - Firancal Maragement
000 EalEhest
001 Accouniing Adminisiaion
04T Credios
3084 Financial Reporting and imlemal Control
31100  Planning and Basdpeding
3114 Revernue and Treasury Operabions
101  CDF Fund Admin

Tofal - Financlal Management

Govemance and Legal
Ard20  Traiming - Govemnance and Legal Services
D437 Traiming - Omibudsman
043  Corporale Goeerrance- Admin
000 Legal Senices
i34  Ombudsman Admin
Tofal - Goverrance and Legal

People and Culfere
A28  Recruiiment of Execulive Posifions
A2 Worklome kMaragemenl Pian

20384 - Niwaled Lexse
201383 - Novaled Lease
201422  Training - People and Culue

il ] - Movabed Leass

20 IS - Nowaled Lease
20E2S « Novaled Leass
20rEEs - Nowaled Leass
20z Movaked Lexss
B ETT - riwabed Lease

Az - Nowaled Lease

o ] - Novaled Lease
2T3 - Novanea ease
ko] - Nivabed lease
20 1ToE - Weovalesd Lease
2Tz - Wovaisd Lease
20T - Movaied Lease
20000 - Novaled ease

3044 Traiming
0TS Human Resouwres
M0T4  Human Resowces Admin
I 08Y  Payral
YrZTH  Recuibment

Tofal - People and Culture

Procurement
21301 Training - Procuremeni
3104  Prooursment - Admin
Tafal - Prescurement

Property Services

10126 Cabramaiis Cresk West Arm (2] - Passiees Area - Edmondson Par

48z OE5-Park on Collecior Strest 3-Land
13T Cabramaliy Creek (3} Edmondson Park
10338 (051) Open Spscs Edmondson Park
10138z Road Closune 28 5cot Sireel Lverpool
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10E0s
1ohEad
10heEas
1ohaaz
10-hET1
102072
102074
102073
102082
102004
102288
102433
102462
102463
102524
102613
102833
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103002
103004
103084
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103047
103071
1030ar
103170
103173
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103200
103204
103203
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103228
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103733
10374
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103rar
10@rmz
10arar
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103330
10336
103873
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10330
103z
103383
00318
AriEn2
201423
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Open Space (P4)

Raingarden (065 - Mawwells Cresk - Edmondson Park
Maswrslls Cresk (7] Passre Area - Edmondson Park Recreation

Cabramatia Ci-(4) Edmiondson Pi-Passie Arsa
2} Marwells Creek Passre Area
OC41-Trunk Drainage Channel-Ausiral
LE4-Local Sporiing Fleld-Ausiral

LEA-Local Eporiing Fleld-Ausiral
OC40-Trunk Drainage Channel-Ausiral
E14-Trunk Dranage Basn-Ausiral

Liocal Open space — LPE2 - in Auskal
Trnurk Crainage Channe - DCA0 Busiral
Trurk Crainage Channg - OC 13- Aursiral
Diisiricl Passive Open Space -DFT - Busiral

Flood Dedenfion Basin 789 - Ausinal - Land Anguisiion

Trnurk Crainage Channe-DCI-Ausia

Local Sporting Fleld-L S5 Ausiral

Loscal Passres Open Space-L P22 Sarsiral
Eidmondson Park - Rainganiers - Land Aoquisiion
Edmondson Park Basin 14 - Land Aoguisilion

East Leppingion - Blormester infrasruciurs - Land Acquisll

AusirakLeppingion - Basini 311,12 and 14

Ausirall sppingion - Basin 13 and 13 -Land Aoquisiion

Local Passie Open Epace-LP2-Ausir
DOisirict Passive Open Spacs TP4" Ausira
Local Passies Open space -L P23 Bursiral
Local Passies Open Space -L P31 -Sarsiral
Tnurk Crainage Channg - DCI5- Aursiral
Apguisition ol 13 S=moa Place, Presions - PF3
Local Passies Open space -LPi-Ausial

Loscal Parsshes Open space -LPH 1 -Aarsiral
Tnurk Drainage Channed-DC3H-Ausia
Acqusition ol 300 Cowpashae Aoad

0= - Dpen Space Adive fova - Edmorsdson Park
Dpen Epace (50-Edmondson Pk-Fassive Aea
Loscal Spaorting Field-L S 9 -Ausral

Dhisfrict Passive Open Spaces - DP12 - Ausiral
Tnurk Crainage Channe - DCS1 - Ausira
Loscal Parsshes Open Space -L P31 -Sarsiral
Local Passhve Open Space -L POI-Sursiral
OCA3-Trurk Drainage Channel-Ausiral
Disirict Passive Open Space — DP2_ Aursial
Dhisfrict Passive Open Spaces — DPG Ausiral
Local Anad - RPE34- Edmondson Fam

Tk Crainage Basin - E23 - Ausiral
Diposal of Assets - Hammondy e

Loscal Passiee Open Space - LP 38 - Aarsical
Loscal Parsshes Open space - LF 35 - Aarsiral
Local Passhves Open space — LF 17 - Aursiral
Tnurk Crainage Channe - CHMB1T 2.3 - Ausiral
Orainage Cranne - OCIE - Ausiral

Property Sales

B4 Scoft Ebrmet Livemoo

Training - Property Services

Property Services

Sacfion 7.11 Land Acquisitions

Tofal - Properity Services

Tolal - Conpserate S

Cwy Fulures
Clity Econamy
200784
21T
20188
azr
201256
ArLZT4
20410
22
20427
201433
201533
2T3s

Facade Lipgrades

CBD Rewialisation Program
Busiress Evenis

Eadperys Cresk Arpori

Cily Acfrwalion

SEmall Busirsess Wesi
Touwrism

Cily Innoreafion
Training - Cly Economy

Eal Yiour Heart Out
Liverpocd Innosaion Precinct
Trarsiormation Changs Project
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ITEM 07 Finance Report - February 2025

Visionary, Leading, Responsible

Strategic Objective Ensure Council is accountable and financially sustainable through the
strategic management of assets and resources

File Ref 081948.2025
Report By Vishwa Nadan - Chief Financial Officer
Approved By Farooq Portelli - Director Corporate Support

EXECUTIVE SUMMARY

The report provides an update on Council’s budget performance to February 2025.
The Governance Committee members are invited to note:

o further changes to income and expenditure budgets;

e thatthe 2024/25-year end net cost of services (NCOS) position is now projected at a deficit $6.7m;
e the current identified risks that can effect both the NCOS and cash reserves

e rates in arrears and debtors outstanding.

RECOMMENDATION

That the Governance Committee receives and notes the report.

REPORT

Budget Performance

In June 2024 the Council adopted its 2024-25 operating budget with estimated revenue of $417.4 million
and expenditure of $281.2 million. In terms of the net operating result before grants and contributions
provided for capital purposes, Council budgeted for a conditional operating surplus of $2.6 million.

The December Q2 Budget Review resulted in revision of the 30 June 2025 Net Cost of Service (NCOS)
position to an operating deficit of $5.9m. To recap, this result includes:

e Council’s decision not to sell the 3 Hoxton Park Road Property which was going to generate $14m
in cash and $8.4m in profit from sale;
¢ Budget adjustments identified as part of Q2 budget review; and
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e Otherresolutions made at its 10 December meeting to improve Councils financial position in order
to comply with financial covenants undertakings with NSW Treasury Corporation and commercial

banks.

This report provides the Governance Committee a further update on Council budget performance based on
8 months of operations ended 28 February 2025.

Budget Comments
Impact
DA Fees -$800k Original budget of $3.5m was revised down to $2.65m in
Q2. Based on YTD performance and estimated
determination by 30 June 25, the revenue is projected at
$1.85m
Parking Fines income -$500k Original budget of $4.1m was revised up to $4.5m in Q2.
Based on YTD performance, revenue is projected at $4m
Fair Value Increment on +$500k Market dependent, however, YTD result is showing
Investments favourable trends.
Overtime Cost -$1.5m Based on YTD, projected to overrun budget
Materials & Contracts +$1.5m Based on YTD, an under-spend is projected
Total -$800k

Management is continuing to review vacancies and further identify savings to achieve target.

Risks

There are a number of risks being managed which have the potential to change the projected budget result
for the 2024/25 financial year. A summary of those risks provided below.

Risk Budget Cash Risk mitigation
Impact Impact

1. Built Development do not $0 -$7.3m | Council working closely with Built
exercise its call option and Development to ensure timely completion of
commence works adjacent to actions precedent that will enable the
Liverpool Civic Place. before exercise of the call option and payment of
30 June 2025. rights fees before 30 June 2025.

Risk Budget Cash Risk mitigation
Impact Impact

2. Relates to sale of land to -$2.6m -$8.0m | Council is progressing with Moorebank

Moorebank Sports Club. Sports Club to finalise conditions precedent
being completed to close the sale by 30
June 2025.

3. Estimated cost of untaken -$3.0m -$3.0m | Council is in arbitration with the USU on the
(and previously lost) flex lost flex time matter. The cost of untaken
leave at the end of June. leave at the end of June could be higher as

a result.




24

LIVERPOOL
CITY GOVERNANCE COMMITTEE MEETING
COUNCILs 18 MARCH 2025

BUDGET COMMITTEE REPORT

4. Net Loss from Disposal of -$500k - - Council is continually reviewing and
Assets — As part of the road $1m assessing extent of road replacement and
renewal process, a portion of subsequent effect on write-offs.

the road surface is scrapped
off and then replaced. The
replacement cost is
capitalised, however, there is
a written down value attached
to the portion removed. The
cost of write-off depends on
the condition of the road at
time of renewal and depth of
surface removed. Budget
includes a provision of $2.5
million, however, the actual
cost to June 2025 is not

known.

5. FAG Operating Grant — The -+ $1.5m | -+$1.5m | Minimal action is possible other than
NSW Grants Commission keeping in regular contact with OLG to
paid 85% of estimated ascertain outcome as soon as possible.

financial assistance grant for
FY 2024/25 in advance.
Grants Commission could
change its policy position to
advance payment for

FY2025/26.

6. Capital gain on FRN'’s and -$500k - Regular review of market conditions and
TCorp investment is subject contact with Council’s Investment Advisors
to market conditions. The to determine likelihood of change and effect
projected marked to market on marked to market valuations.

gain at 30 June 2025 could be
lower than projected.

Based on budget adjustments the NCOS at 30 June 2025 is projected at a deficit of $6.7m.
Cash Reserves

At 28 February 2025, Council had $394.8 million in cash and investments classified as follows:

28 February 2025 30 June 2024
Externally Restricted Reserves $376.4m $353.3m
Internally Restricted Reserves $25.4m $6.9m
Investments in Civic Risk Mutual $6.5m $6.5m
Unrestricted cash ($7.0m) -
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Total $394.8m $366.6m

Should Council not be able to mitigate the risks identified above, there will be an impact on the budget result
(NCOS) and cash balance (reserves) at year end. The latter would significantly put at risk Council’s ability to
meet the financial covenants with commercial banks and TCorp at 30 June 2025.

Outstanding Rates & Major Debtors
e Total rates outstanding was $12.7m ($7.1m for previous years and $5.7m for current year). Based
on this Council is not expected to meet OLG benchmark of <5% at 30 June 2025.

e Canterbury/ Bankstown Council (Voyager Bridge Matter) - $2.8m

ATTACHMENTS

Nil
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